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Subcontractor Relationship
Management

Overview — Subcontractor Relationship Management

CMIC Subcontractor Relationship Management helps an organization manage subcontractors from start to
finish, by integrating all subcontracting activity into the organization. Subcontractors are a vital part of
completing any construction project, but the mismanagement of subcontractors can present a substantial
risk that can threaten the stability and profitability of a project.

CMIC Subcontractor Prequalification is designed to be applicable both for general contractors and
subcontractors. CMiC Subcontractor Prequalification enables collaboration in line with the PM JSP
approach, and it automates the pre-qualification process. Applicants may submit their documents such as
financial statements, insurance certificates, and other supporting documents through the web-enabled self-
serve application, and the owners can go through the information to determine the prequalification status of
the applicants.

Create, track, and approve vendor applications online and track multi-tiered contracts. Prequalify
subcontractors before they begin work on a project, and store ratings and past work performance for future
reference to ensure that subcontractors meet the organization's high standards of quality and reliability.
Manage exposure through the detailed tracking of lien waivers, releases, and insurance certificates, and
gain full control of all subcontracting arrangements, including contracts, billing, and payments.

CMIC Subcontractor Relationship Management includes:
* Prequalification
* Subcontractor Rating
* Subcontractor Management

This document covers both prequalification and rating. See the Subcontract Management guide for details
on managing subcontracts.
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Subcontractor Prequalification

Introduction

Subcontractor Prequalification

kg CMiC Field Menu
earch]
a i e

12 Project: Freshmart Office Building - Chicag Company™ [New Haven Bulders & Assoc.

{2 Communication Hanagement

) Document Hanagement AR
{29 Subcontractor Prequaliication Legal Neme
B Subcontractors. -
1) Applicarts
Ct Business Partner =

Street 61 Churchil Meadows

suite

G Bid Mana, ity | Jersey City

() Budget & Cost Management i

33 St Management State™ | New Jersey = Zp 83012
{2 Repors Country

3 User-Defined Logs.
33 Fil Mantenance
0 Securty

Contact [Mr. Janoy

Phone |603-1786-2391 Fax |(999) 999-99%9

sssword Print Report  Approv

Dné Rating

Subcontractor Prequalification
@ Prequa

Tnsurance Category | [w

Insurance ApprovalLevel | v

tion Status | UpdatePrequal |
Approval Status

Aggregate Project Limit: Single Project Limit:

Joint check [

caP Appraved [] CAP Approved 152
Host Region Urgent [
Last Approval Date 5. Renewal Date 63
Workflow Status Unsubmitted Prequal Required | Prequal Requred v
Master Subcontract [ Unien []
Finandal Sttement [ Open shop
05HA 300A Form [ Sample Insurance Cert. [
Additonal Comments

Bonding Reference Letter [ ]

=

E-Mail | stephanie @cmic.ca 8]
Compiance

that you have

Adnowledgement Date &
ACKDATE ADF ™ &

Sample of Subcontractor Prequalification

} JE IO D TollFree £-mail janoy@aic.ca
3 new folder ooy
Project History Totals
Clrrent Conract Amount 0.00 Bl To Date 0.00 Remaining 10 62 Biled_0.00 Torgest Contract To Date_0.00
General | Contacts |[WIRSSETISTIVAY Insurance | Safety | Financial | Financial | Surety | litigation = Approvals | Submissionlog | Calllog References
Header 1
UDF 1
Comments
Header 2

its terms and will adhere to its principies, and that you will report any suspect violation of the code known to you,

Cut and Paste the following URL to access the Supplier Code: https:iicmic.cal.

Admowledge Date Forms ¥ (Y
File Attachments ¥ |2

Internal users are presented with the options as presented within the Project Management Treeview within a
node. Standard functionality of PM Treeview Menu Maintenance allows repositioning and labeling of the

options as per their own requirements. For simplicity, the Treeview being shown in several of these screens was

modified to eliminate display of the remaining PM options.

The Subcontractors and Applicants log views present the standard set of buttons for printing, querying, filtering,

and sending to spreadsheet.
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Subcontractor Log

CMIC FIELD
CEE] CHIC Field Menu Vendor Prequalification - Partners itered)
s rea
— B [Bimerrsae et ddbez bt al o ‘
T o ] — e ot S Pt s e e s oo o oy I
=2 Project: Freshmart Office Building - Chicac | 4 [] 456789 Tuesday Blues Construction TUEBLUE  Received Subs Are Approved 432 ¥
) Communication Management « [ 909099999090 new application LGAPPSUB  Received Subs Are Approved 1,000.00 v
L « O sss1 Gracious Living GRACIOUS  Received Prequal Date is Blank or > 365 Days Old 250,000.00 208 ¥
Subcontractor Prequaification
B Scawse «Om TES-V10 Applicant - Oct. 13- check this out again SUS-PRQS  Received Y
() Applicants. <« O er23 Whitlock & Associates WHITLKO1 Y
03 selfService « [ 251503596 Welington Power Corp 024373 Subs Are Approved v
{1 Subcontractor Rating Setup
e « O 7 Vertas incorporated VERTAS  pending Regional Hold - Read Comments for Explanation Y
{] Workfiow Notification 4 [0 23092309  Vaidation_Procedures 23092014 Update Prequal %
Bid Management 4 O testt testt TESTY Update Prequal Y
93 utets st (WG Gt T G B RSO 7
@) Reports <« O m™r12 Tarun Company TARIZ On Hold Missing Data Y
(/) User-Defined Logs « 0O ss2 ss2 ss2 Update Prequal  Regional Hold - Read Comments for Explanation % | |
() Fie Waintenance
GE Soaurty <« O 781 Shellcom Partners Inc. SHELLCOM 10,000,000.00 Y
5100 Subcontractor Reviews « O &0 Screws and Boks Linted CREWS  UpdatePrequsl  PrequalDate s Blank or > 365 Days OK v
{3 new folder <« [0 #6439 Royal Planters ROYAL439  Update Prequal Safety CAP and/or Insurance Deficiencies  04-05-2018 445 ¥ v v
<4 [0 933 Regulated Contractors Ltd. JSP-BP3A  Sent For Review Needs Management Commitee Sign-off 2,000,000.00 473 Y
< O pvistizr  pv2o1simie-sc3 PVIS1I27 ¥
< [0 pvisiizs PV 2015/11/26 - SC 1 PVIS1126  Update Prequal 10.00 Y
4 [ 882010789 Prequal Appicant Sample 1 TSTPRQ1  Update Prequal Needs Management Commitee Sign-off 5,000,000.00 371 Y
4 [0 882010789 Prequal Applicant Sample 1 QAP1 Workflow Rejected Prequal Date is Blank or > 365 Days Old 5,000,000.00 371 Y
« O ezt PeterC1 100 Update Prequal 2500.00 ¥
<« O 33 Partitions and Barriers Ltd. PART1 Pending ‘Safety CAP and/or Insurance Deficiencies Y | 1
«0 Open Source Construction inc. OPEN iz
¢ O e Non-Controling MIMER Update Prequal Prequal Date is Blank or > 365 Days Old 100,000.00 Y

Subcontractor Log

The Subcontractor log, by default, displays only partners that are marked as “Prequalification Required”. This
results in a smaller listing of those appropriate for viewing rather than the entire business partner listing. If the
business partner is pre-existing, setting the business partner to prequalification required will now make
prequalification settings applicable to that business partner.

BUSINESS PARTNER MAINTENANCE

Business Partner Pre-qualification is Required
| ~
[B)Search 4 Inserc f Delete g Previous mp Next &, Worklows |+ & ReportOptions |+ f§ Import ¢ Atiachments [=]Notes @k ECM Documents |+ g User Extensions
Business Partner Code |A1BRICKS A1 Bricks Manufacturing Company | save |
mk OM | Classification | MarketSector | CSI | Address | Classifiers | Territory | Bank | Company | CompanyType
Also Known As |A1BRICKS
Legal Name | A1 - Bricks' Manufacturing & Company
Abbreviation |A1BRICKS Short Name |A1 Bricks Manuf Valid
Ctrl Business Partner [4]
Street 123, Bricker Street Customer
Suite 500, Floar v Vendor
City | Chicago 55N
State/Province | IL [a] [minois
Country US ZIP/Postal Code |62541 [ Available For Dispatch
Attention | Mr. Rectangle Bricker [J Funding Source
Phone 8728069963 Fax
Email |Rohini@cmic.ca
Web Site \www.cmic.ca
Legal Entity Type | CORP |4 |corporations
Registration Code 956326154 VAT Registration # 45869856
Class | CONC [/ [concrete
1099 [x (4] [Bempr
Start Date |01-01-2011 (@ [ One Time Business Partner Active
[ vendor Jlil customer |
v
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[Print Report] — Button

CMIC FIELD

$88 CHIC Field Menu Vendor Prequalification - Partners (Fitered)
earch | Go]
Partner CAP Approved | Single Project Days Untl Actve | Insurance Tnsurance [0}
~ Code AR PrPEEra Date Limt Renewal Flag Code Category
Project: Freshmart Office Building - Chicag
() Communicaton Wanagement “« Tuesday Blues Construction TUEBLUE  Received Subs Are Approved %2 ¥
/() Document Wanagement . new application LGAPPSUB Received Subs Are Approved 100000 Y
D Subcontractor Prequaification < O ss51 Gracious Living GRACIOUS  Received Prequal Date is Blank or > 365 Days Old 250,000.00 208 Y
Subcontractors
TES-V10 Applicant - Oct. 13- check this out
) Tuesday Blues Construction | 4 (] 111t s e SUSPROS  Received v
L1 new application « O3 Whitock & Associates WHITLKO1 v
[ Gracious Living
1) TES-V40 Applicant - Oct. 13- checi | { [ 25-15035%  Welington Power Corp 024373 Subs Are Approved Y
() Applcants 4« & gmmm Vertas Incorporated. VERTAS  Pending Regional Hold - Read Comments for Explanation Y
L] Self Service «0O 309 Validation_Procedures. 23092014 Update Prequal Y
(] Subcontractor Rating Setup o
Horr et « O test testt TESTI Update Prequal v
) Workflow Notification < O er222 test applcant TESTBP22  On Hokl Missing Data Prequal Date is Blank or > 365 Days OK Y
() Bid Management « O mriz Tarun Company TARIZ  OnHold Missing Data v
) Budget & Cost Management J m o> p— = = - 0 0
80 Ste Management
O Reports « O 7n Shelcom Partners Inc SHELLCOM 10,000,000.00 v
B{) User-Defined Logs < O e210 Screws and Bolts Limited CREWS Update Prequal Prequal Date is Blank or > 365 Days Old Y
‘j i "“.'y""“"“ « O #16e29 Royal Plnters ROYALE39 UpdatePrequal  Safely CAP andlor nsurance Deficiencies  04-05-2018 a5 v v v
O Secur
5 Subconiractor Reviews « O e Regulated Contraclors Ltd. ISP-BRIA Nee: 2,000,000.00 413 v
3 new fokder « O pvistizr pvaotsimies-sc3 Pyistiz7 v
< O pvisizs PV 2015/11/26 - SC 1 PV151126  Update Prequal 10.00 Y
4 [ 882010789 Prequal Appiicant Sample 1 TSTPRQ1 Need: 5,000,000.00 371 Y
4 [J 882010789 Prequal Appicant Sampie 1 aapt Workflow Rejected Prequal Date is Blank or > 36 Days O 5,000,000.00 X
4 0O azut PeterC1 100 Update Prequal 2,500.00 Y

The checkboxes in the log are tied in with the [Print Report] button allowing output from multiple
partners in a single step. Also, users have the ability to select/unselect all the subcontractors from the list
by checking/unchecking the box in the header.

[Show Filter] — Button

CMIC FIELD Print Report | Show Fiter | Send To Spreadsheet Enter Query [ () £

28 CMIC Field Menu

earch Go]
ToxD v
£ Project: Freshmart Office Building -Chicag | | =
() Communication Management
/() Document Management Partner Code v
512 Subcontractor Prequaiication Preq. Status v
303 Subconiraciors Approval Status v
(] Tuesday Blues Construction
(3 new application CAP Approved Date v
1] Gracious Living Single Project Limt v
(] TES:V10 Applicant - Oct. 13- chec | , ¢ Fiag - Sim oo
() Applcants
0 seftservios Days Unti Renewal v
{3 Subcontractor Rating Setup nsurance Cat. Code v
(3 Prequalfications Control Faurance Catogary 5
(3 Workflow Notifcation - b
/() Bid Management Proqual Required || = v 2
() Budget & Cost Management v

) Ste Management
@) Reports

Show All Filters  Clear _ Reset _ Submit __Cancel

{2 User-Defined Logs. |The following substitution variables are available for fiitering: &today, Susername, Suserid, 8partner, 8partnertype, Scontact.
{2 File Maintenance Use the DD-MON-YY format for Date values.
B Securty Vendor Prequalification - Partners (Fitered)
©{3) Subcontractor Reviews (6577 more rons e avaiabe. Cick here to rebreve al rows.
{3 new folder CAP Approved | Single Project Days Unti Insurance Cat. Insurance
e RS ReTOva D) Date Limit Renewal Code Category
« [ ase189 Tuesday Blues Construction TUEBLUE  Received Subs Are Approved A2 Y
4 [ 909099999090 new application LGAPPSUB Received Subs Are Approved 1,000.00 Y
« O sss1 Gracious Living GRACIOUS  Received Prequal Date is Blank or > 365 Days Old 250,000.00 208 ¥
JOm TES-VH0 Applcant - Oct. 13- Check I OUt 50005 peceived k7
<« O a3 Whitlock & Associates. WHITLKO1 2
4 [ 25150359  Welington Power Corp 026373 Subs Are Approved v

The [Show Filter] button allows viewing and changing of the current filter set on the log. This is the
standard filtering option provided on all JSP Log screens.

The default filter is to only show business partners where the ‘Prequalification Required’ box is checked.
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[Send To Spreadsheet] — Button

CMIiC FIELD
$EE i Field Menu Vendor Prequalification - Partners
] B [Eipipreaett ddrcbrreaon.
,~ I R - N N -
=3 Project: Freshmart Office Building - Chicag
(2 Communication Management < [ 456789 Tuesday Blues Construction TUEBLUE  Received Subs Are Aooroved
/() Document Management « [ 909099999090 new application LGAPPSUB M P Y
5 Subcontractr requaiicaton < O et — oacous | i
E ‘uj"m':‘:;':luu comtucton | 4| 01|40 TESV10 Applicant-Ost. 13- check this 0ty pras DI REEEDErED -
Q newsppication <O Titock & Assocates oy | PMSCPREQUALBRcsv -
j T:::Z‘::Ap’:l?:emroﬁ. 13- checi| ¢ B 251503596  Welington Power Corp a3 | ::::' ;;:"/'/‘(’:;::"Z:E‘:;;:‘P"““ k=bie v
() Applicants < 77T Veritas Incorporated VERTTAS Y
(3 seirservice « [ 22082309 Vaidation_Procedures. 2002014 | . . v
3 sbconactr g St <O st st e What should Firefox do with this file? Y
j ot < Oez [p— Testrz | ©Qpenwith | Mirosoft Exce (defout) v %
(1) Bid Management « O mariz Tarun Company TARI2 O saveFile Y
& j :;:ﬁ;&;::e:: oo < Qsz s 2 [J Do this automaticall for il like this from now on. M !
3 Reports «0O Shetcom Pertners nc. SHeLLCOM 10,000,000.00 v
() User-Defined Logs « O e2n0 Screws and Bots Limted crRews | v
S:’J ;fc'::‘w'“wm“ « O etee3s RoyalPlnters ROVAL439 oK Cancel 45 Y v v
TR « O = Regulated Contractors Ltd. s eBPA 2,000,000.00 13 Y
{3 new folder <« O pvisnzr PV 2015/11/26 - SC 3 PVIS1127 v
< O pvis1126 Pv2015/m126-SC1 PVIS1126  Update Prequal 10.00 Y
4 [J 882010789 Prequal Appiicant Sample 1 TSTPRQ1  Update Prequal Needs Management Committee Sign-off 5,000,000.00 37y
4 [0 882010789 Prequal Appicant Sample 1 Qapt Workflow Rejected  Prequal Date is Blank or > 365 Days OKd 5,000,000.00 7Y
<« O azut PeterC1 100 Update Prequal 2,500.00 Y
< O a3 Parttons and Barrers Ltd PARTI  Pending ‘Safety CAP andlor nsurance Deficiencies v |
«0 Open Source Construction Inc. OPEN v

The [Send To Spreadsheet] button available in all JSP Logs is provided to export the log data currently
displayed to a CSV/Excel file. This is useful when someone wants to perform more analysis on the data or
to transfer for external processing and reporting.

[Enter Query] — Button

Log records can be filtered using the query feature. The query criteria is remembered for the current log
while the user drills into a detail record and returns back to the log. The sort order also is remembered
while the user works with the same log.

To query the log, simply click the [Enter Query] button, and a blue line of empty fields will be displayed
above the log records. Enter the value or query criteria for record selection. Refer to the sample below.

CMIC FIELD PrintReport Send To Spreadsheet Clear Q
2@ CMIC Field Menu Vendor Prequalification - Partners
— B [Bmeersaeanebe dohee btz alons.
CAP Approved Days Until Insurance Cat. Insurance Kol
" ermamnomenn I R R B -l e e R S
% Communicaton Wanagement ¢ 49 1 | | __J || | | |
{2 Document Management TES-V10 Applicant - Oct. g
£+ Subcontractor Prequaiification « Qi 13-check this outagain S PRAS Becowed i
B < O 152385478 ZEMPO00B Y
/& Subcontractors
[] Tuesday Blues Construction «0O 22-Acme Supply 2z.ACHE v
) s « O 152835258 TRHLBUSINESS100 TRHL100 v
(] Gracious Living
[ TES-V40 Applicant - Oct. 13- checi | 4 [ 13371337 Terence US inc UTER Y
() Applicants 4 [0 123412341 Terence Test Vendor TBRO2 Y
L] self service « 0O 122 Supreme Windows SUPREME v
[ Subcontractor Rating Setup
[ Prequalfications Control < O 178293848 Summit Design SUMMT Y
{1 Workflow Notification <« [ 12385 Stering Investments STERLING Y
3 Bid Management Standard Industrial DARD
{2 Budget & Cost Management < W] e Developers S Y
E j;ﬂel.:nagemn\ 4 O 12378056 Sphere Conroing Busness s pyee v
1) Reports
@) User-Defined Logs. 4 [ 123788456 SPHS SPHS Y
1) Fie Maintenance « O 123788456 SPHe o Y
810 Securty
) Subcontractor Reviews <\ Cl12s7endss SPH3 SPHS v
{3 new folder « [0 123789458 SPH2 SPH2 v
« O 12378945 sPH1 sPH1 Y
« O 102030405 3::;:;:;""'9"""‘"“"’ SHERD10 Y
SHELCO1 - Customer in
4 O 1523854781 RVHQ1001 AND vl SHELCO1 Y
¢ O mazss Service Ontario SERONTO1 ¥

For date fields, the format for query entry is dd-mm-yy, dd/mm/yy, or dd-mmm-yyyy. The operators, such
as “=7, “<” “>” “>=" etc. can be included where appropriate. Also, users may use a wild card character
such as “1%” to query a specific set of data.

Click the [Execute Query] button to run the query against the entered data.
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Subcontractor Prequalification Applicants

Subcontractor Prequalification

¢ 2@

CHiC Field Menu

earch

) Communication Management
{2 Document Wanagement
{5 Subcontractor Frequalication
B Subcontractors
=13 Applicants
0 13
] 140
] 148
3 148
| ] Self Service
(] Subcontractor Rating Setup
L] Prequalfications Control
{] Workflow Noification
() Bid Management
{2 Budget & Cost Management
) ste Management
{2 Reports
) UserDefined Logs
) File Maintenance.
) securty
{20 subcontractor Reviews
3 new foiser

E}Z3 Project: Freshmart Office Building - Chicag

Print Report

Code™
Company™
Also Knonn As
Legal Name
Parent Corp.

Ctrl Business

Street
suite
City
state™

148

Chill Fence and Borders

172 Edgewak Drive

Krkfieid

Tlinois

Tax I3 chi-108-109

7ip 50416

Prequalification
ot | Recsived

Insurance Category ~
Aggregate Project
Limit:
Joint check [
e approved [
HostRegion
Last Approval Date &y

Workfiow Status Unsubmitted

Insurance Approval
Level
Approval Status -

single Project Limit:

P Approved
urgent []
Renewal Date

Prequal Required | Prequal Required ~

Master subcontract []

Unon

Country
Contact | Mr. Thomas
Phone | 415-965-8965

Tol Free

Fax |(415) 451-9856

lori, gibson @cmic. ca
E-mail
=

Finandal Statement []
A 3004 Form [
Bonding Reference Letter []

Open shop []
sample Insurance Cert, []
Additional Comments

Project History Totals

‘Current Contract Amount_0.00

Bl To Date_0.00

Femairing To Be Biled_0.00

Lorgest Contract To Date_0.00

& General Contacts \lser—l)eﬁnedﬁehls Insurance

safety | Financial | Financial | Surety | Litigation | Approvals Log | Calllog | ProjectHistory | References %
Header 1
Comments
Header 2
EMail o]
Compliance
that you code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you
Cut and Paste the following URL to access the Supplier Code: hitps:/icmic.cal.
Acknowledgement Date [E:) Acknowledae Date Forms ¥ [26-06-2013 |y

ACK DATE ADF ¥ 10-06-2019  |(B File Attachments ¥ 546

Applicant Log — Add Applicant initial screen

The [Add] button in the Applicants Log is

provided to allow internal users to add applicants directly into the

subcontractor prequalification process. Applicants also have the option (if allowed) to use the Self Service

screen to manually add their own informat
This may also include a workflow process.

ion to which an internal user would be able to update as required.

Code" 148
Company " | Chili Fence and Borders
Also Known As

Subcontractor
Tax ID | chi-109-109

Toll Free

Legal Name
Parent Corp.
Ctrl Business
Partner
Street | 172 Edgewalk Drive
Suite
City Kirkfield
State™ | Tlinois v
Counfry
Contact Mr. Thomas
Phone 415-965-8965

E-mail

Zip 50416

Fax |(415) 451-9856

lori.gibson @cmic.ca

The left section of the header block allows for maintenance of the applicant information, such as code, tax ID,
name, address, and other contact related information.

Reference Guide Subcontractor Prequalification v10x
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Prequalification Status | Received v Insurance Approval Level v
Insurance Category w Approval Status w
Aggregate Project Limit: Single Project Limit:
Joint Check [ ]

CAP Approved [ ] CAP Approved E’&,
Host Region Urgent [ ]
Last Approval Date E’E'}) Renewal Date E’E'})
Workflow Status Unsubmitted Prequal Required | Prequal Required hd
Master Subcontract [_| Union
Financial Statement [_] Open Shop []
OSHA 300A Form [_] sample Insurance Cert. [_]
Bonding Reference Letter [_] Additional Comments

The right side of the header section allows updates on the current status of the applicant, as well as the approval
level, insurance category, limits, CAP information, workflow status, whether a default compliance code set in
SC control is to be inserted/updated in all subcontracts/vouchers (applicable only when the applicant turns
subcontractor vendor), whether they will require prequalification (only applicable once converted into a
business partner), as well as checkboxes indicating which documents have been provided.

9 Application

Subcontractor Prequalification

Code™ 148 Tax D™ |chi-100-109 Prequalification Status = Received ~ | Insurance Approval Level ~
Company™ Chili Fence and Borders Insurance Category v Approval Status ~
Alsa Known As Aggregate Project Limit: single Project Limit:
Legal Name Joint Check []
Parent Corp. CAP Approved [ ] CAP Approved @
Ctrl Business Partner = Host Region urgent []
Street 172 Edgewalk Drive Last Approval Date [E) Renewal Date 7
Suite Workflow Status Unsubmitted Frequal Required | Prequal Required ~
City |Kirkfield Master Subcontract [] Union
State™ | Tlinois o zip 50416 Finandial Statement [ 0Open shop []
OSHA 300A Form [] Sample Insurance Cert. [ ]
Country Bonding Reference Letter [ ] Additional Comments

Contact Mr. Thomas

Phone 415-965-8965 Fax |(415) 451-9856

Completed applicant header section sample

Locations — Tab

Project History Totals |

Current Contract Amount_0.00 Bl To Date_0.00 Remaining To Be Biled 0.00 Largest Contract To Date_0.00 |
| |
General Contacts User-Defined Fields Insurance Safety Financial Financial Surety Litigation Approvals Submission Log Call Log Project History References Attachments v
Selected Regions m] Address Action ‘ ~
ATLANTA Atanta, GA g Address Code Neme + X
AUS Australia
Street Phone
AUSTN Austin, TX O
CENTRAL Central £L3
CHRLOTTE Charlottesville Area D City Fax
CONNECT Connecticut ] State & Z Tol Free
DELAWARE Delaware ]
Country
noc District of Columbia ]
EAST East D Contact E-mail
FARFAX Fairfax, VA ] +|
1OWA lowa O
MAINE Massachusetts O
MARYB Maryland - Battimore m}

The Locations tab allows the selection of one or more business partner territories (left section), as well as the
entry of actual addresses (right section) as required. In both cases, multiple regions/addresses are permitted.

The selected regions data is maintained in the PM Forms Local Table — Business Partner Territories.
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BUSINESS PARTNER TERRITORY

BUSINESS PARTNER TERRITORIES
vieww | W EaFesze TDetach | Blsearch fSInsert @ InsertMutple §%)Delete  ©pWorkflows |v & ReportOptions |+ HE,Export GHECM Documents |+ o User Extensions
* Code Description

[aTLANTA | [Atlanta, GA | -

AUS Australia

AUSTIN Austin, TX

CENTRAL Central

CHRLOTTE Charlottesvile Area

CONNECT Connecticut

DELAWARE Delaware

DOC District of Columbia

EAST East

FAIRFAX Fairfax, VA

1oWA Iona

MAINE Massachusetts

MARYE Maryland - Baltimore

MARYW Maryland - Western

NEBRASKA Nebraska w
Business Partner Territories

Project History Totals
Current Contract Amount 0.00 BilTo Date 0.00 Remaining To be Bled 0.00 Targest Confract To Date 0.00
# rocations |[EEINE contacts | user-Defined Fields | | safety | Fnancial | Fnancial | surety | Litigation | I issionlog | calllog | ProjectHistory | References?
License Information
Trade Information Certifying Agencies
| Acton | MBES Information
01100 - Summary B =+ % | [ pisability Owned Business Enterprise [ Minority Owned Business Enterprise [ Mot Applicable
= | [ other [ privately Owned Enterprise [ publicly Owned Enterprise
[ small Business Enterprise [ Veteran Owned Business Enterprise [ Woman Owned Business Enterprise
Other Other
Disability Owner Business Agency s 3%
|
Union Affiliations

+-

The General tab allows the maintenance of trade information, such as CSI numbers, certifying agencies, and
license information of a subcontractor.
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Trade Information

Trade Information

01100 - Summary - £
@ CSILOV - Morilla Firefox — m| x
® & https://fv10xsandboxwls.cmicglobal.c *** ) ﬁ =
Find: % |[Go] [Accept]
[<<PrevSet] [1 -220f42 | [NextSet>z] E
n Af
Code Hame O ~R
01 General Reguirements |:|
01100 | Summary J
01200 Price and Payment Procedures |:|
01300 Administrative Requirements |:| W
CSI Number
The CSI LOV is created from the PM JSP Local Files > CSI Maintenance.
= ~
€Sl Group | All Groups V]#ax ‘
CSI Group
Y I T ————
9%
o o General Requirements User
Extension
9%
O otnoo Summary User
Extension
9x
O o200 Price and Payment Procedures User
Extension
X
O o1300 Administrative Requirements User
Extension
QX
D 02050 Basic Site Materials and Methods User
Extension
X
O 02100 Site Remediation User
Extension
Q
O o220 Site Preparation User
Extension
X
O 02300 Earthwork User
Extension
X
O 02400 Tunneling, Boring and Jacking User
Extension
X
O o2600 Drainage and Containment User
Extension
Q
O 02900 Planting User
Extension
%
O o30s0 Basic Concrete Materials and Methods User
Extension
PM JSP Local Tables — CSI Maintenance
Licenses Information
Project History Totals
Current Contract Amount 0.00 Bil To Date 0.00 Remaining To Be Biled 0.00 Largest Contract To Date 0.00
# Locations J Contacts | User-Defined Fields | | safety | Financial | Financial | Surety | Litigation | Appi issionlog | Calllog | ProjectHistory | References®
License Information

The License Information section allows entry of any relevant license information available. This includes
specification of the authority which has issued the license as well as the expiry date.
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Certifying Agencies

Certifying Agencies
WBES Information
] Disability Owned Business Enterprise Il Minority Owned Business Enterprise L mat Applicable
L other O Privately Owned Enterprise ] Publicly Owned Enterprise
[ small Business Enterprize [ veteran Owned Business Enterprize U] woman Owned Business Enterprize
M other other
Certifying Agency
Disability Owner Business Agency [ & | s
+

This section allows tracking of MBE/DBE (minority/disadvantaged business enterprise) information including
specification of the certifying agency.

The Certifying Agency LOV is self-maintained in this section. Entry of a value will prompt the user for saving
on committing of the record. From that point forward, the LOV will include the value just saved.

"ACES Insurance Bonding Corporation’ does not exist. Would you like to add it?

oo |

Confirmation dialog when adding a new certifying agency for MBE/DBES

User Defined Fields — Tab

Project History Totals
Current Contract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed_0.00 Largest Contract To Date_0.00 v

f¢ Gemeral | Contacts llsel-DeﬁnedFlelds Insurance | Safety | Financal | Financal | Surety | Litigation | | ission Log | Calllog | Project History | References #

Header 1

Comments

Header 2
E-Mail
Compliance
Acknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
Cut and Paste the following URL to access the Supplier Code: https:/fcmic.cal.
Acknowiledgement Date @ Acknowledge Date Forms ™ 26-06-2010 (@

ACK DATE ADF ¥ 10-06-2019 |y File Attachments ¥ 546

The User Defined Field tab allows maintenance of any ad-hoc entries, if required.
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Insurance — Tab

Project History Totals

Current Confract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed_0.00 Largest Contract To Date_0.00 v
4 General Contacts User-Defined Fields Safety Finandal Finandial Surety Litigation Approvals Submission Log Call Log Project History References #
Insurance Broker Name: Harder and Assc. GL Expiration Date: 30-06-2020 [

Meets Insurance Requirements
GL Limits per occurence are only $1M with no Umbrella/Excess Policy.

Aggregate limits do not apply separately per project. (Unless Aggregate + Umbrella Limits are greater than $5M)
Additional Tnsured Endorsement does not cover completed operations.

Mold Coverage in GL Policy or Separate Pollution Liability Coverage.

‘Additional Insured Endorsement does not include primary wording.

other

Insurance Comments:

Surety Company

The Insurance tab allows the recording of various items related to vendors insurance.

Safety — Tab
Project History Totals

Current Confract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed 0.00 Largest Contract To Date_0.00 v
4 General Contacts User-Defined Fields Insurance m Finandal Finandial Surety Litigation Approvals Submission Log Call Log Project History References #
Does your company have a written field based safety program? Oves ®no
Does your company have a substance abuse policy? Oves ®no
Do you hold site safety meetings? Oves @®no How Often?
Do you conduct project site safety inspections? Oves ®no How Often?

Who follows up on these Inspections? ME

I I I T S ST ———r—————Ts—
O 2018 0 0 0 0 0.00 i i 0 E34
+

Under the Safety tab, maintenance of safety related information is completed by checking the appropriate status
values and entry of standard safety related values by year, such as safety citations received, fatalities in the year,
and other values including:

* EMR - Experience Modification Rate: The rate is based on two major issues, the number of claims
and the cost of each claim. In essence, subcontractors whose unsafe acts result in injury have a
higher EMR than subcontractors who actively practice safety and mitigate claims.

* RIR — Recordable Injury Rate: The incidence rate can be computed for all recordable cases of
injuries and illnesses using the following formula: Total number of injuries and illnesses (N) +
number of hours worked by all employees (EH) x 200,000 hours = total recordable case rate. The
200,000 figure in the formula represents the number of hours 100 employees working 40 hours per
week, 50 weeks per year would work and provides the standard base for calculating incidence
rates.

* LTIR - Lost Time Injury Rate: This is calculated in the same way as the recordable injury rate, but
instead of counting the total number of injuries and illnesses, the count would be for number of
injuries and/or illnesses resulting in lost workdays.

* FWH — Total hours worked for all employees.
* ANE — Annualized average number of employees for the specified year.
The Incident Rate (IR) field is calculated: (RIR + LTIR) x 200000/FWH

To record additional years, click the add icon ('|').
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Financial — Tab

\ Project History Totals

[ Current Contract Amount_0.00 8ill To Date_0.00 Remaining To Be Billed_0.00 Largest Contract To Date_0.00 v
# General Contacts User-Defined Fields Insurance Safety Finandial Surety Litigation Approvals Submission Log Call Log Project History References ¥
Year Ending | 2018 [v| * X A

1 Highest Dollar Amount 1.00 Average Project Size 1.00

Legal Entity Type | Corporations v Current Assets 0.00

Year Company Founded | 2019 Total Assets 0.00

Fiscal Year End Date | Jan |V| |1 |v Average Receivables 0.00

Amount Line Of Credit 1.00 Current Liabilities 0.00

Against Line Of Credit 1.00 Total Liabilities 0.00

O pes number Net Equity 0.00

DB Paydex No Current Year Revenues 0.00

Any Previous companies? View Companies Net Income 0.00

Any Subsidiaries? View Subsidiaries Current Back\ogTzz:; 0.00

Parent Organization Average Monthly Billing 0.00
Oves @No Has Your Firm Ever Filed Bankruptcy? v

The Financial tab will allow entry for the current and past years financial information that may have an impact
on qualification for the contractor.

Legal Entity Type
The legal entity types are selectable as specified in the AP Setup screen for AP business partners.
Year Ending
The + displays a pop-up window:
@ Add Financial Year - M..  — O X

@ testdvi0.cmicca7785/ *+ & ¥ =

Add Financial Year

New Financial Year | 2019

Copy Previous Year's Data

This allows for keeping of more than a single year of financial information related to the vendor. The
‘Copy Previous Year’s Data’ checkbox can be used to simplify updates to the newly added year where
most of the information is the same.

The financial year record can be deleted by clicking the X eside the chosen year.

View Companies

Against Line Of Credit 1.00 Tatal Liabilities
Previous Company - Mozilla Firefox - O
[ as number e pany £t Equity
D88 Paydex No @ testdv10.cmic.ca:7785/cmictestv10x/PmScPrequ «=+ & fy | = iBvenues
Any Previous companies? View Companies 1 Ch t Income
log as of
Any Subsidiaries? View Subsidiaries gTDda}'
Parent Organization * ily Billing
x
O'fes @Ho Has Your Firm Ever Filed Bankruptey? +
Accountant Finandial Format

View Financial Contacts

The View Companies link allows the tracking of other company names that may be related to the
applicant.
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View Subsidiaries

Against Line Of Credit 1.00 = " “labilities
@ subsidiaries - Mozilla Firefox - a X
0] pas Humber et Equity
D&B Paydex No @ testav10.cmic.ca:7785/cmictestv10x/PmScPrequ *++ & Yy = levenues
Any Previous companies? View Companies ml Income
Any Subsidiaries? View Subsidiarie ) i 25 of
Parent Organization + X ily Billing
OYes @Na Has Your Firm Ever Filed Bankruptcy? I . +
Accountant Finandial Format
View Financial Contacts
The View Subsidiaries link allows the tracking of other subsidiary names that may be related to the
applicant.
View Financial Contacts — Link
¥ General ‘. Contacts ‘. User-Defined Fields _. e ‘. Safety ‘. Finandial ‘. Surety ,. Litigation _. Approvals ‘. Submw
peclle et Jon B [ BN @ Financial Contacts - Mozilla Firefox - m} X
Amount Line Of Credit 1.00 |
Against Line Of Credit 100 | @ testdv10.cmic.ca:7785/cmictestv10x/PmScPrequal/Show *** W=
O b&s number Save And Close m

D&B Paydex No
Finandial Contact Kevin Muilson

jes? View Companies
Any Previous companies? P Title CEO

Any Subsidiaries? View Subsidiaries Phone  415-965-8965
Farent Organization Fax

O Yes @ No Has Your Firm Ever Filed Bankruptcy? E-mail  kevin@mail.com

Accountant Company Officer Name

View Financial Contacts | Steve manager + X

Iz

Financial Comment

The Financial Contacts link allows specification of hame and titles related to the company officers for this
applicant. Additional officer names and titles are added by using the Add icon ().

View Bank Information — Link

Defined Fields | Insurance | Safety _ Financdal | Surety | Litigation | Approvals | bmissionlog | Calllog | Prc
T End D2 1 '_‘. o } X Average Receivables 0.00
@ rinancial Contacts - Mozilla Firefox - w] X
: Of Cre Current Liabilities 0.00
.ofcre | (@ testdv10.cmic.ca:7785/cmictestv10x/PmScPrequal/Show +»» & ¥ | = Total Liabilities 0.00
& Numk Save And Close | Close | Net Equity 0.00
Paydex 7 Current Year Revenues 0.00
Bank Name  Big Bank Guys
ympanie Net Income 0.00
Bank Contact Shiely Zen

Current Backlog as of 0.00
beldioty Bank Title Today :
ganizati Bank Phone | 415-965-8965 Average Monthly Billing 0.00
ankrupte Bank Fax

sccountz Bank E-mai Financial Format

—_———— ) View Bank Information

This allows for the recording of the applicant’s primary bank information, including the contact at the
bank and their title and contact information.
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Surety — Tab

Project History Totals
Current Confract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed_0.00 Largest Contract To Date_0.00 v
4 General Contacts User-Defined Fields Insurance Safety Finandal Financial Litigation Approvals Submission Log Call Log Project History References #
[ 1s your Company Bondable?
Surety Company $0-$100K -00%
Broker Name $100K-$500 K .00%
Phone $500K-$1M .00%
Single Project Bonding Capacity 0.00 S1IM-§2M .00%
Aggregate Project Bonding Capacity 0.00 $2M-$5M .00%
Current amount under bond today 0.00
Surety Status | Approved ~

Surety Comments

The Surety tab allows for the entry of bond information for the applicant.

Litigation — Tab

Project History Totals

Current Confract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed_0.00 Largest Contract To Date n.lC‘ v
4 General Contacts User-Defined Fields Insurance Safety Finandal Financial Surety Approvals ission Log Call Log Project History References *
Any current litigation with Owners or General Contractors? Oves ®no
Any judgements against in the last 3 years? O ves ®no
Any Principals of your company in litigation? Oves ®no
Any paid liquidated damages? O ves ®no
Any labor lave violations? Oves ®no
Have you ever defaulted on a contract? O ves ® o
Ever failed to complete a contract? O ves ® o
Have you ever been terminated from a contract? O ves ®no
Have you ever had your license revoked or suspended? Oves ®no

Litigation Status | Approved -
Litigation Comments

The Litigation tab allows entry of any litigation data for the applicant as well as specification of approved, not
approved, or need more info options for the applicant.

Approvals — Tab

Praject History Totals
Current Contract Amount 0.00 Bill To Date 0.00 Remaining To Be Billed 0.00 Largest Contract To Date 0.00 v
+ General | Contacts | User-Defined Fields | Insurance | Safety | Finandal | Financal | Surety | Litigation [T issionLog | Calllog | Project History | References *
Year Ending | ALL |~
4 || msurance [v [EcY [EcY + X
— +
Safety Workflow Progress
Financial
ole Date User Notes

Regional No Records Found

‘ cap Assigned |

The Approvals tab allows for the maintenance of the approvals the vendor has received regarding various items,
such as insurance, safety, financial, regional, or CAP assigned including the year and who has made the
approval.

NOTE: The Date, Action, and Comments fields are display only and will be populated only when approvals are
done via a workflow.

Submission Log — Tab

Project History Totals
Current Contract Amount_0.00 Bill To Date_0.00 Remaining To Be Billed 0.00 Largest Contract To Date_0.00 v

+ General | Contacts | User-Defined Fields | Insurance | Safety | Financal | Financial | Surety  Litigation | Approvals [RCSMN BN callLog Project History | References #

Transmit No. Date Sent Sent Via Prequal Type Sent To Date Received | cc | Submission Detail
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The Submissions Log tab is a display only type of log, showing information regarding reports that have been
generated from the Applicant/Subcontractor Prequalification screen, as well as information from any

prequalification process workflows.

Call Log — Tab

Project History Totals

Current Contract Amount_0.00

Bill To Date_0.00

Remaining To 8e Billed 0.00

Largest Contract To Date_0.00 v

4 General Contacts User-Defined Fields Insurance Safety Finandal Financial Surety Litigation Approvals Submission Log Call Log Project History References *
Call No. Contact Name: Call Date Call Back
@ Aaron Beckam |4 ] [2Y + X
+

The Call Log tab allows the entry of any calls made related to the applicant. Optionally, a call back date can
also be added as a manual reminder to call them back.

Project History — Tab

Project History Totals

Current Contract Amount 0.00

Bill To Date 0.00

Remaining To 8e Billed 0.00

Largest Contract To Date 0.00 v

+ General Contacts User-Defined Fields Insurance

Total (0 rows)

Safety | Finandal

Financial | Surety | Litigation  Approvals

No Records Found

Submission Log

Project Code Project Name Contract Code Contract Type Current Contract Amount Bill To Date Remaining To Be Billed Rating

Call Log

Project History References ¥

Contract Date Action

The Project History tab displays all the project information for the subcontractor vendor (applicable only when
the applicant becomes a subcontractor).

References — Tab

Project History Totals

Current Contract Amount_0.00

Bill To Date_0.00

Remaining To Be Billed 0.00

Largest Contract To Date_0.00 v

e User-Defined Fields Insurance Safety Finandial Finandal Surety Litigation pp ion Log Call Log Project History Attachments v+
References Action
Company Name Contact Name
Street E-mail X
city State Zip Phone
+

One or more references can be entered using the References tab.

Attachments — Tab

Project History Totals

Current Contract Amount_0.00

Bill To Date_0.00

Remaining To Be Billed 0.00

Largest Contract To Date_0.00 v

- User-Defined Fields Insurance Safety Financial

Financial | Surety

Litigation | Approvals | Submission Log

callLog

Project History

References Attachments L4

Type™ [

Number™

[ Rev. Number”

Attachment Action

z \

a

‘ A

+=

+

Existing attachments from any project can be selected for the applicant. Additionally, new documents can be

added using the [Upload New] button in the title bar when in the Add Attachments section.
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Add | Attachment

Number™ | 000000646 Title™
Document Fnlder@
From Contact L To Contact L
Copies Status | Open ~
Acknowledgement Date Area Company Project type
Doctype Attach. Type Reviewer Name
Revision Info
SB - Designer Ref. Revision Date Received Date Status Description™ URL Attachment
21-08-2019 % 21-08-2019 % Open ~ ||| Original Version [l Browse... | No file selected.
Upload Multiple
Browse... No files selected.
Upload File List Upload Status
O
R Successful
‘| 0 Drawings.pdf 1311 KB
. - Failed
or drop files here [] Details xlsx 5KB
Number of Files: 2 1316 KB
Mote: Maximum upload file size for each file is 20MB. I file size exceeds 20MB, file will be hightlighted in -
Note: Remove unnecessary files before uploading.
Upload Remove  Cancel

New documents may also be added using the [Upload Multiple] button in the title bar when on the Add
Attachments section. This allows users to upload multiple documents at once.

Additional Information Options

The following buttons are available on the top of the screen to perform the following specific actions

[DnB Rating] — Button

The Dunn & Bradstreet rating information, if available, may be entered/edited related to an applicant.
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Save And Close m

Dunn & Bradstreet Rating

12 Month D&B Paydex: Stress Score
DnB Credit Appraisal: | No Rating |~ Credit Score Percentile

Financial Stress Class

Ratings
DnB Composite Credit Appraisal Ma Rating Fair Good High
DnB Paydex (if applicable) 0- 40 41- 50 51 - 65 66 - 80 > 80
Financial Stress Class 5 4 3 el 1
Stress Score 1001 - 1100 1101 - 1200 1201 - 1400 1401 - 1500 > 1501
Credit Score Percentile 0-20 21 - 40 41 - 60 61 - 80 = 81

[Reset Self-Service Password] — Button

If an applicant is permitted to use the self service functionality to enter/update their information, this pop-
up window may be used to set/reset the password and notify the applicant via an email. This is useful to
reset the password for an applicant that may have forgotten/lost their existing password.

(Reset Sof Service Password | Cancel

To Email |lori.gibson@cmic.ca
Predefined Subjects | Manual Renewal Motification E-Mail Subject heo
Subject Prequalification Renewal

Body Dear Subcontractor:
Below is a link to the prequalification screen and a new password has been generated for you.
Should you have any questions or you require assistance, please contact the Prequalification Department.
Sincerely,

Prequalification Department

Use password '<55_Password=' - and use the following link to enter your data: <SS_URL>

** This will reset the Self-Service password for the current Partner. The password and link information will automatically be included
in the e-mail.

[Print Report] — Button

This is a standard CMIiC Print Reports pop-up window which allows the user to select and print the
available reports.

[Approve Subcontractor] — Button

When an applicant is pre-qualified to be a business partner, use this approve screen to enter the business
partner code and abbreviation and approve. Once approved, from this time forward, the applicant will only
be available under the Subcontractor Log. The applicant is now recognized as a business partner in CMiC.
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Approve  Cancel

Approve Subcontractor

Old Partner Code: |148
New Partner Code: BP148

New Partner Abbreviation | BP148

[Check Spelling] — Button

The standard check spelling functionality is available for use, as required.

Application
Subcontractor Prequalification

.l . "
Codey [E1H TaxID™| @ Spell Checker - MozillaF.. — m| X [l Receled
Company™ | Chili Fence and Borders aplicant i hd
a—— @ testaviO.cmicca:7785/cr +o+ ©@ ¢ | = |
Legal Name At 0
Not F d
Parent Corp. oun | ||
| = laplicant Replace -
Ctrl Business Partner |
— Replace With Replace All
Street 172 Edgewalk Drive |applicant | Ignore i

Suite

City | Kirkfield
State™ | linois [v] zip|
Count
it Bong
Contact Mr. Thomas M 3
Fhana |415-0AS5-A0AS Fav | (415) 451-085R ]

[Add] — Button

This button allows the user to start entering a new applicant into the Subcontractor Prequalification
module.

[Delete Applicant] — Button

An applicant may be deleted, and the user will be required to confirm before deleting from the system.

This will delete the applicant. Are you sure you wish to continue?

l OK | Cancel

[Save] — Button

The standard commit function processes when a new entry is made or updates are performed for an
existing applicant.
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Subcontracto

Subcontractor Prequalification — Screen

DnBRating Reset

Service Password _Print Report

eck Speling - Workfoy

P

Searct [co)

(123 Project: Freshmart Office Building - Chicag
() Communication Management
) Document Management
123 Subcontractor Prequalification
=2 Subcontractors
Tuesday Blues Construction
new application
Gracious Living
TESV10 Applicant - Oct. 13- che
Wellington Power Corp
ATWORKS INC
ATGARDEN Subcontractor Vendor
B2 Applicants
] Self Senice
] Subcontractor Rating Setup
] Prequaffications Control
] Workfiow Notification
) Bid Management
=1 Budget & Cost Management
(1) Subcontract
(1) Subcontract Change Orders
(L) Subcontractor SOV
_] CMIC BIM 360
(1) Potential Change tems
(1) Change Orders
) Change Transmital
(1) Request For Payment
() Compiiance Status Log
(L) Expense Authorization
(1) Cost Status Query
(1) Budget Status Query (Revenue)
(1) Cost Status Query (Category)
(L) Budget Status Query (Category)
1] PCI Projection
] Contract Forecasting with PCl Projectic

CMiC Field Menu

| | )

Code™ |ALGARDEN
Company™ A1GARDEN Subcontractor Vendor
Also Known As |GARDEN-AL
Legal Name |ALGARDEN Services Incorporated
Parent Corp
Cirl Business Partner |AL CEMENT INDUSTRIES.-BP NAME
Street 100, Garden Street
Suite Suite 500 Floor V'
ity Chicago
State™ | Tlinois <
Country [US
Contact |Mr.GARDENER
Phone [(111) 222-3333

Insurance

User Defined Information

Comments

E-Mail  algarden@unicodengil.

Adnowledgement Date ®

ACK DATE ADF Y ®

Tax D" 852666555

‘Subcontractor Prequalification A
Prequalfication Status | Review Complete || Insurance Approval Level | A [
surance Category | [ p——— M
Aggregate Project Limit: [100,000,000.00 Single Project Limit: |10,000,000.00
Joint Check
AP Approved cap Approved 09-09-2014 |y
[a] Host Region Urgent [
Last Approval Date 24-03-2015 (@) Renewal Date 24-03-2016 |
Workflow Status Rejected Prequal Required | Prequal Required v
Master Subcontract union []
2ip 55555 Financial Statement Open shop
OSHA 3004 Form Sample Insurance Cert. []
Bonding Reference Letter [ ] Additional Comments
Fax (111) 222-333¢
R = v
Safety | Financial | Financal | Surety | Llitigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts ¥,
Header 1
Header 2
Compliance

Cut and Paste the following URL to access the Supplier Code: https:/icmic.cal.

Acknowledge Date Forms ™

&

File Attachments ¥ |25

[Acknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.

Selecting a partner from the Subcontractors Log opens the detail in the main context window. The information
in this main context window is divided into an upper section with header information and lower section of
detailed information, broken up into tabs. These sections are scrollable to display more detail.

The subcontractor and contact information, such as address, phone, fax, and email, etc. are displayed on the left
side of the upper section. On the right, information, such as status, project limit amounts, and approval/renewal
dates are displayed.

contractor Prequalification

T28 CMIC Field Menu

Searct [oo]

23 Project: Freshmart Office Building - Chicag
() Communication Management
B Document Management
13 Subcontractor Prequalification
2 Subcontractors
Tuesday Blues Construction
new application
Gracious Living
TES.V10 Applicant - Oct. 13- che
Wellington Power Corp.
AIWORKS INC
A1GARDEN Subcontractor Vendor
() Applicants
] Self Senice
] Subcontractor Rating Setup
] Prequaffications Control
] Workdlow Notification
) Bid Management
=1 Budget & Cost Management
{22 Subcontract
{2) Subcontract Change Orders.
{2 Subcontractor SOV
_] CMICBIM 360
{2 Potential Change ftems
{2) Change Orders
{_) Change Transmittal
{2 Request For Payment
{2) Compliance Status Log
{2 Expense Authorization
{) Cost Status Query
{2) Budget Status Query (Revenue)
{2 Cost Status Query (Category)
{2 Budget Status Query (Category)
1 PClProjection
] Contract Forecasting with PCI Projectic
] PCI Markup Rules

L8 8 ) 8 %

(=

Code™ |A1GARDEN
Company™ A1GARDEN Subcontractor Vendor
Also Known As | GARDEN-AL
Legal Name | A1GARDEN Services Incorporated
Parent Corp.
Ctrl Business Partner |AL CEMENT INDUSTRIES.-BP NAME
Street 100, Garden Street
Suite Suite 500 Floor V.
aity | chicago
state™| Tlinois v
Country [us

Contact | Mr.GARDENER

Phone

(111) 222-3333

User Defined Information

Insurance

Comments

E-Mail | algarden@unicoderi).

Subcontractor Prequalification

Tax D" 852666555

N
2ip 55555
Fax |(111) 222-3334
i B =
safety | Financial | Financial | Surety
Header 1
Header 2
Compliance

Prequaliication Status
Insurance Category

Aggregate Project Limit:

Joint Check

CAP Approved

Last Approval Date

Workflow Status

DnB Rating Reset e Password Print Report Check Speling Workflow Save [}
~
Review Complete Insurance Approval Level | A [~
Pending Single Project Limit: | 10,000,000.00
Submited
Received
CAP Approved (09-09-2014
Host Region JeSE— urgent [
On Hold Missing Data Renewal Date | 24-03-2016 |y
Non-Responsive Prequal Required | Prequal Required v
Update Prequal bntract union [
Workflow Rejected lement Open shop
OSHA 3004 Form Sample Insurance Cert. []
Bonding Reference Letter [ ] Additional Comments.
v
Approvals Submission Log Call Log Project History References Contacts ¥

Litigation

[Acknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you,

Acknowledgement Date @

JR—— @

Cut and Paste the following URL to access the Supplier Code: https:/icmic.cal.

Acknowledge Date Forms ™

)

File Attachments ¥ |25

The prequalification status may be selected from the drop-down list for a specific subcontractor. This
prequalification status may be used to run workflows, as well as reports and queries.
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DnB Rating Re:

CEE] CMIC Field Menu A ‘Subcontractor Prequalification ~
lsearchl (o] Code | AIGARDEN TaxID" 852666555 Prequalification Status | Review Complete  |v| Insurance Approval Level | A |v
Company™  ALGARDEN Subcontractor Vendor Insurance Category | IV [+ s Approval Status
=) Project: Freshmart Office Building - Chicay
() Communication Management Also Known As | GARDEN-AL ‘Aggregate Project Limit: [100,000,000.00 Single Project Limit:
{2) Document Management Legol Nome | ALGARDEN Services Incorporated Soint Check Subs Are Approved
£+ Subcontractor Prequalifcation
2 cap Approved [] caP Approved
=23 Subcontractors ey pprove: pprove
usi ¥ N y
) Tuesday ﬁm..s Construction Ctrl Business Partner |AL CEMENT INDUSTRIES. 8P NAME . Host Region Urgent ol Hold - Read Comments for Bxlanation
- G B, cocon e Last oprova Dot [ s5-2075 | o | G TS
L] TESV10 Applicant - Oct. 13. che Suite | Sutte 500 Floor V Workflow Status Rejected Prequal Required
j xwgg;:; P]:ger Corp City |Chicago Master Subcontract Union []
GARDE! state™ | Tinois v 2ip 55555
1 At N Subcontractor Vendor MR J F":;‘::;‘;:’F“E"' S Gz SO::"
() Appicants Country us orm .
03 sef Senico Bonding Reference Letter [] Additional Comments
] Subcontractor Rating Setup Coniact [Mr.GARDENER
requalfications Control Phone (111) 222-3333 Fax | (111) 222-333¢
] Prequalfications Control h
] Workflow Notification B =R e
5165 Budget & Cost Management General [NIFTS Insurance | Safety inancia inandial Surety | Litigation | Approval SubmissionLog | Calllog | Project History | References | Contacts
{2 Subcontract Header 1
{) Subcontract Change Orders User Defined Information
{2 Subcontractor SOV
L] CMIC BIM 360 -
{2) Potential Change tems
{2 Change Orders
{2 Change Transmittal
O Re Header 2
quest For Payment
) Compliance Status Log £ Mail a1garden@unicoden@lL!
{2 Expense Authorization e—
pliance
{2 Cost Status Query - - . — - ——
2 Budget Status Query (Reverue) IAcknowledge that you have reviewed our Subcontractor code of conduct, that you accept it terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
() Cost Status Query (Category) Cut and Paste the following URL to access the Supplier Code: https://cmic.cal.
{2 Budget Status Query (Category) Acknowledgement Date [6) Acknowledge Date Forms ™ ()
] PCl Projection N o
] Contract Forecasting with PCI Projectic (EIEATE ) FReAtachments ) (25
] PCi Markup Rules .
< i >

Subcontractors may be categorized by assigning an appropriate approval status. These approval statuses are
color-coded for easy identification or a quick review. Also, users may use these color-coded statuses for their
own ranking system.

Subcontractor Prequalification DnBRating  Reset assword Print Report Che
a8 CMIC Field Menu ~ ‘Subcontractor Prequalification @~
lsearchl [c] Code™ | AIGARDEN Tax D" 852666555 Prequalification Status | Review Complete || Insurance Approval Level | A |v
Company™ |A1GARDEN Subcontractar Vendor Tewanca Category | v [ roproval statvs [ TESRABTCE I -
1) Project: Freshmart Office Building - Chica
&+ Communication Management Also Known As |GARDEN-AL Aggregate Project Limit: |100,000,000.00 b= Single Project Limit: |10,000,000.00 R
811 Document Management Legal Name | A1GARDEN Services Incorporated Joint Check
EHC) Subcontractor Prequalifcation
nt Cor AP Approved [] CAP Approved (09-09-2014
569 Subcontractors Parent Corp. pprove pprovet @
] Tuesday Blues Construction Cirl Business Partner Al CEMENT INDUSTRIES.-BP NAME A Host Region urgent []
1 rowrptcaton B [, corien oo Lot oprot bote 24032015 e e T Y
racious Living
] TESV10 Applicant - Oct. 13- che Sute Sulte 500 Floor v Workflow Status Rejected Prequal Required | Prequal Required v
] Wellington Power Corp City |Chicago Master Subcontract Union []
(] AIWORKS INC o o
0 At N Subcontractor Vendoi State™ | Tiinois - 2ip [55555 Financial Statement Open Shop []
(GARDE OSHA 3004 Form Sample Insurance Cert. []
(1) Applicants Country [US
) Self Senice Bonding Reference Letter [ ] Additional Comments
] Subcontractor Rating Setup Contact | Mr.GARDENER
L] Prequalfications Control Phone |(111) 222-3333 Fax (111) 222-3334
] Workflow Notification e — = v
B tuton s oo & i : figat i jec *
353 Budget & Cost Management General | [NTFTS Insurance | Safety | Financal | Finandal | Surety | Llitigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts
) Subcontract Header 1
{2 Subcontract Change Orders User Defined Information
{2 Subcontractor SOV
L] CMIC BIM 360 —
{2 Potential Change tems
{2 Change Orders
{_) Change Transmittal
{_) Request For Payment Header 2
{_) Compliance Status Log E-Mail | algarden@unicoderi).
{_) Expense Authorization Comriiance
{2 Cost Status Query - . pliane R _ o
2 Budget Status Query (Revenue) Incknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
() Cost Status Query (Category) Cutand Paste the following URL to access the Supplier Code: https://cmic.cal.
() Budget Status Query (Category) Adknowiedgement Date ® Acknowedge Date Forms ¥ ®
] PCI Projection N .
] Contract Forecasting with PCI Projectic CEIDNTEADE B el o
< >

This main screen may be used to set aggregate and single project limits for a subcontractor.

Single project limit may be maintained to set the highest estimated cost of a single project that an applicant is
capable of undertaking at any given point of time, whereas aggregate project limit may be used to set the
highest estimated cost of all the projects that the applicant is capable of undertaking concurrently.
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Subcontract Entry

WVendor A1GARDEN Subcontractor Vendor

Contract No. CCC-A1GARDE-140810-8

Description Subcontract for Pre-Qualification Vendor
Invoiced Via - Subcontract
Address

Default Retainage % 3
Allow Only Single Job, CO Per
RFP

Start Date 01-Jan-2014
Received Date 30-Sep-2014
Pay VWhen Paid

Check Hdl

Single Project Limit 10,000,000.00

Agoregate Project Limit 100,000,000.00
Scope OF Work

Bid Package Description

Acknowledgement Date

Contact Garden Doctor
Contract Type

Currency US Dolars
Corresp. Address

Default Taxes.

50V Level Retainage Release

End Date 31-Dec-2013
Executed Date 01-Oct-2014
Days 0

Calculate Tax On et Amount [

Single Proj Limt Remaining 9,685,000.00

Aggregate Proj Limit Remaining 97,405 661,83

Bank Code
Summary

Date 10-Sep-2014
Fost Date
Status Pending
Bank Account 1000.100
Bid Amount

Issued Date 01-0ct-2014
Rating Rate t
Compliant [
col O

G—
—

Term Code Het 30 Days Ret10% Disc 2%

Hide: Summarv

£ sov [ Change Orders [ Participation [ Attachments [ Alternates [ Spedial Pricng [ Inclusions [ Exclusions [~ Text Codes [~ Free Form
Task Task ’ 18 Bl Retainage | Expense Fully . Posted/Unposted
ode | Hom Unt WM Rate Amount Job Phase Category oo Tax! Taxable Tax2 Taxatle Tax3 Taxable g ote Puren Long Description e
TASK1  TASK1 1000 NA 10.000 10,000.00 1000 033000 4000 B O

The limits which are maintained in subcontractor prequalification are reflected in the Subcontract Entry screen.
The remaining amounts for both limits are also displayed for reference.

Subcontractor Prequalification

rd PrintReport Cf

6

2 23 Project: Freshmart Office Building - Ch
‘3 Communicaton Wanagement
() Document Management
5 Subcontractor Prequalifcaton
£ Subcontractors
71 Tuesday Blues Construction
[ newapplication
[ Gracius Liing
1 TES-V10 Applicant - Oct. 13- ¢
{1 Welington Power Corp
13 ATWORKS IiC

ki CMiC Field Menu

Eeorcty Code [A1GARDEN
Company™ | A1GARDEN Subcontractor Vendor
#lso Knonn As [GARDEN-AL
Legal Name |A1GARDEN Services Incorporated
Parent Cop.
CirlBusiness Partner A1 CEMENT INDUSTRIES. 59 NAME
Streat 100, Garden Street
Suite Suite 500 Floor v
ity [chicago

[ A1GARDEN Subcontractor Vend state™ | Tinais v
0 popieans Conty b5
[ selfsenvies

(3 Subcontractor Rating Setup Gontact |Fr GARDENER
(3 Prequafiations Control Phone [(111) 2223333

Tol Free

Zp [55555

‘Subcontractor Prequalification

Tax DY 852685555

Agaregate Project Limit; | 100,000,000.00

Fax [(111) 222-3334

E-mal ravigamic.ca

=

Project History Totals

Prequalfication Status | Review Complete

5 Tnsurance Approval Level | A [~

approva stots [ SbS AT Approvea I

Single Project Limits | 10,000,000.00

Insurance Category | IV [V

Joint Ched
caP Approved

AP approved (03032014 By

-

RenewalDate 24-03-2016 [

Host Region
Last Approval Date [24-03-2015 |y
Workfow Status Unsubmitted

Frequal Required | Prequal Required ~

Union []
Openp
0

Master Subcontract

= nag
£ Subcontract
[ ATMASON-0001

) Subcontract Change Orders

) subcontractor SOV

03 cwic Bu 360

{3 Potential Change kems.

) change orgers

) Change Transmital

) Request For Payment

) Gomplance Status Log

() Expense Authorizaton

3 cost Status Query

) Budget Status Query (Revenue)

) Cost Status Query (Category)

) Budget Status Query (Category)

0 Parprofecton

[} Contract Forecasting with PCI Projec

Current Contract Amount_161,219,459.74 S

safety

User Defined Information

General Insurance Financial

Comments

E+al a1garden@unicodemal. i

{1 PCIMarkup Rules Acnowledgement Date &
() Subeontractor Tracking Log P — &

3 selfBiled Payment Worksheet
(2 Ste Hansgement
3 Reports
3 User-Defned Logs.
Fie Maintenance

D seaurty
33 Subcontractor Reviews
< >

v

Bl To Dot=_484,695.95

Financial

Surety.
Header 1

Litigation

Header 2

Compliance

Remainng To be Biled_180,734,763.79

Approvals

Targest Contract To Date_150,000,000.00

‘Submission Log callLog Project History References | Contacts | Attachments v’

|acknowiedge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you,
‘Cutand Paste the following URL to access the Supplier Code: httpsicmic.cal,
Adnonledge Date Forms ¥

)

Fie Attachments ¥ |25

Project History Totals are displayed at the bottom of the upper section. This presents an overall view on the
subcontractor’s current contract, billed to date, and remaining to be billed amounts.

NOTE: The largest contract to-date is also reported.

Joint Check — Checkbox

The *Joint Check’ checkbox is used to assign a compliance code to the subcontracts for the purpose of
enforcing join-check and holding the payments.

The subcontract application company control has a Compliance Code field for this purpose. Users may
enter or select a valid compliance code (non-date sensitive) defined for the joint-check compliance.

The “Joint-Check’ checkbox has a default value of unchecked for all subcontractors. When the “Joint-
Check’ box is checked and the Prequalification Required field is also set to a value of “Prequal
Required”, then upon saving, all the subcontractors and open vouchers for the vendor will be
inserted/updated with the compliance code and set as non-compliant. Any new subcontracts created for the
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vendor, will also be assigned with the joint-check compliance code. When either one or both fields are set
with the value of unchecked or “Not Applicable”, then upon saving, the compliance code will be deleted
from all subcontracts and open vouchers for the same vendor.

Locations — Tab

DrB Rating
2@ CMiIC Field Menu Contractor Prequalification
earch [Go] Code™ |DANFORTH Tax D" (999910 Prequalification Status | Review Complete  |v InsuranceRating | |v
Company™ |Danforth Insurance Category | |v Approval status | EUBSIGRDROVE I
12 Project: Westin Savannah Harbor (183100)
/2 Communication Management Ao Known As ‘Aggregate Project Limit: 15,000,000.00 Single Project Limt: |5,000,000.00
) Document Management Legal Name|
E1E3 Contractor Prequaification
?D et Parent Corp. CAPRequired [] CAP Approved
3 atano Ctrl Business Partner & HostRegion Urgent (]
ld IRECHTH Street Last Approval Date @ Renewal Date
({2 Appicants
1] self service Suite Workfiow Status Unsubmitted Prequal Required | Prequal Requred <
13 Contractor Rating Setup - Master Subcontract [] Unon O
(1 Prequalfications Control -
e e State” | District of Cokambia 5 » Finandal Statement [] Open shop (]
L OSHA 3004 Form [] Sample Insurance Cert. []
) Bid Management @iy
() Budget & Cost Management Bonding Reference Letter (] Additional Comments
1) Ste Management Gz
8 Reports Phone Fax
() User-Defined Logs
3 Fie Maintenance Toll Free E-mail =
B0 Securty N Project History Totals
L5 JEES e Current Contract Amount 13,085.00 Bl To Date 00 Remaining To Be Biled_13,085.00 Largest Contract To Date 13,085.00
() Drawing Wanagement
{2 Drawing Log
() Subcontractor Reviews (L0 General | User-DefinedFields | Insurance | Safety | Financial | Financial | Surety | Litigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts®:
Selected Regions [m] e Acton | A
ATLANTA Atinta, GA g Address Code Name 1+ X
AUS Australa (8]
Street Phone
AUSTIN Austin, TX [m]
CENTRAL Central [m] Suite
CHRLOTTE Charlottesvile Area 8] aty Fax
CONNECT Connecticut (W] G 7 Toll Free
DELAWARE Delawiare [m]
Country
ooc Distric of Columbia O
EAST East =] Contact Emai
FARFAX Fairfax, VA [m] +|
IowA lowa [w]
MAINE Massachusetts a
MARYB Maryland - Batimore [m]
MARYW | Maryland - western [m]

The Locations tab on the lower section allows selecting the regions of operation for the subcontractor. On the
right, address codes and contact information for each location may be maintained.

General — Tab

Subcontractor Prequalification

{33 prawing Log
0 Subeontractor Reviews

3 CHIC Field Menu Contractor
Code” |DANFORTH Tax 107 (999910 Prequalification Status | Review Complete  |v Insurance Rating | |~
Search
Company™ Danforth Insurance Category | [© approval stas |BSNEREROVC I -
=1 Project: Westin Savannah Harbor (183100)
Also Known As Aggregate Project Limit: 15,000,000.00 Single Project Lmit: |5,000,000.00
{2 Communication Management
{3 Document nanagement Legal Name
Contractor Prequalfication
E@ Cmmm: Parent Corp. CAP Required [] CAP Approved
0 AfLAND Ctrl Business Partner (& Host Region urgent [
D:\]W‘R;:f““‘ Sreet Last Approval Date & Renewal Date
-] self Senvice Suite Workflow Status Unsubmitted Prequal Required | Prequal Required -
{3 Contractor Rating Setup aity Master Subcontract L] Union CJ
-] Prequalications Control
e state” | DtICt of Colmbia o o Financial statement [] Open shop [
om ample Insurance Cer
2 B Management 05HA 3008 Form [ Sample T cert. [
2 Budget & Cost Wanagement iR Bonding Reference Letter [] Addiional Comments
) Ste Wanagement iz
) Reports. Phone Fax
Q) User-Defined Logs
3 Fie Maintenance s ==] =
0 securiy Project History Totals
8 . Tanagement I mount_13,085.00 6il To Date 00 Remaining To Be biled_13,085.00 To Date_13,085.00
rawing Management

+ Locations ﬁ User-DefinedFields | Insurance | Safety | Financial | rinancial | surety | Litisation | Approvals | Submissioniog | Calllog | Projecttistory | References | Contacts?

License Information

+
Trade Information Certifying Agencies
mber Actor WBES nformation
01 - General Requirements. A +x Disabiity [ inority owned Business Enterprise [ Not Applicable
02200 - Ste Preparation a - X Other [ Privately Owned Enterprise [ publicly owned Enterprise
103050 - Basic Concrate Materials and Methods a % [ small Business Enterprise [ veteran Owned Business Enterprise: [ woman Owned Business Enterprise
101300 - Administrative Requirements. a X O oter
+ Certifying Agency Action |
| +

Union Affilistions
*

The General tab allows for the maintenance of trade information, such as CSI numbers, certifying agencies, and
license information of a subcontractor.
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Subcontractor Prequalification - 23



User Defined Fields — Tab

Subcontractor Prequalification

DnB Rating  Reset Sef-Service Password Print Report Check Spellng Workfiow Save

Zoa

28 CMiC Field Menu i )
lseare] [Go] Code™ /A1GARDEN Tax D" 852666555 Prequalfication Status Review Complete ||  Insurance Approval Level | A [v
Company® | AGARDEN Subcontractor Vendor surance Category | V[ spprocal st | EBENERRE
1) Project: Freshmart Office Building - Chicago |
00 Communcation Managemeat Also Known As GARDEN-AL Aggregate Project Limit: |100,000,000.00 single Project Limit: |10,000,000.00
() Document Management Legal Name  A1GARDEN Services Incorporated Joint Check
D Sbuoac P acaon — " oxmproved 09092014 [
_] Tuesday Blues Construction Ctrl Business Partner A1 CEMENT INDUSTRIES.-BP NAME A Host Region urgent []
) new application stroet 100, Gorden Sreet Lost Approva Date |24-03-2015 By RenewalDate 24-03-2016 |
] Gracious Living
] TESV10 Applicant - Oct. 13- check { Stite Sute 500 Fioor v Workflow Status Unsubmitted Prequal Required | Prequal Required v
] Welington Power Corp aty [Gicago Master Subcontract Union [
3 AmoRkS G = = e Faanci Stamert open o
] /A1GARDEN Subcontractor Vendor Ziey | Minols P
(OSHA 300A Form Sample Insurance Cert. []
(5] Applicants Country |us
3 Self Senvice Bonding Reference Letter [] Additional Comments
] Subcontractor Rating Setup Contact |Mr.GARDENER
] Prequalfcations Control Phone (111) £2-3333 Fax (111) 222-3334
) Workfow Notfication o L3 .
{2 Bid Management N 5 S - B
) Budget & Cost Management [+ General Insurance Safety Finandial Financial Surety Litigation Approvals Submission Log Call Log Project History References Contacts ¥
[{_) Site Management Header 1
B2 Reports User Defined Information
) UserDefined Logs
{2 File Maintenance a—
) Securty
) Subcontractor Reviews
1 new folder
Header 2
E-Mail algarden@unicodemil.
Compliance
Iacknowledge that you have reviewed our Subcontractor code of conduct, that you accept it terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
Cutand Paste the following URL to access the Supplier Code: https://cmic.cal.
Acknowdedgement Date [6Y Acknowledge Date Forms ™ @
ACK DATE A0F ¥ B File Attachments ¥ 25

The User Defined Fields tab is used to maintain any additional information that may be required to be entered

for the subcontractor.

Insurance — Tab

Subcontractor Prequalification DnBRating Reset Sef-Service Password Print Report Check Speling Workfow Save [ () Y
T28 CMiC Field Menu - =
lsearch Code™ A1GARDEN TaxID" 852666555 Prequalification Status = Review Complete  [v|  Insurance Approval Level | A [v

Company AIGARDEN Subcontracor Vendor wearance Catogory [V | soprovl o AR
=13 Project: Freshmart Office Building - Chicago |

£ Conunication Maragerant Also Known As GARDEN-AL Aggregate Project Limit:  100,000,000.00 Single Project Limit: (10,000,000.00

B2 Document Management Legal Name A1GARDEN Services Incorporated Joint Check

8 ractor Prequalifcati

73’3";:;:::';‘”;““ cation Parent Corp. AP Approved AP Approved [09-09-2014 |y

{1 Tuesday Blues Construction Ctrl Business Partner A1 CEMENT INDUSTRIES.-BP NAME Host Region urgent []
ﬂ gew apPILicmion Street 100, Garden Street Last Approval Date |24-03-2015 Renewial Date [24-03-2016 (@
racious Living
1 TESV10 Applicant - Oct. 13- check | Sute Suite 500 Floor v Workflow Status Unsubitted Prequal Required | Prequal Required v
] Welington Power Corp ity [Gicago Master Subcontract nion [
L] ATWORKS INC — i N
") ' A1GARDEN Subeoriiactor Vendor State" | Hiinois v Zip 55555 Gl Ry i
(OSHA 300A Form Sample Insurance Cert. [ ]
) Applicants Country (us
3 S Senice Bonding Reference Letter (] Additional Comments
] Subcontractor Rating Setup ERlaet |Mr.GARDENER
] Prequalfications Control Phone (111) 2223333 Fax (111) 222-333¢
] Workfiow Notification N = v
{2 Bid Management = = —— = e
L T [ General | user-pefined Fieits |[JEESVENSSR] safety | Financal | Financal | Surety | uitigaion | Approvals | Submissionlog | Callog | ProjectHistory | References | Contacts |

) Site Management

{2 Repotts

) UserDefined Logs

{2 File Maintenance

&) Security

) Subcontractor Reviews
(3 new folder

Insurance Broker Name: Allied Insurance Broker Ltd.
Meets Insurance Requirements

GL Limits per occurence are only $1M with no Umbrella/Excess Policy.

‘Additional Insured Endorsement does not cover completed operations.
Mold Coverage in GL Policy or Separate Follution Liabilty Coverage.
‘Additional Insured Endorsement does ot include primary wording.
Other

insuranceeee

finsurance Comments:

Isurety Company Surety Inc

Aggregate limits do not apply separately per project. (Urless Aggregate + Umbrella Limits are greater than $5M)

GL Expiration Date: 22-12-2020

®

The Insurance tab is used to manage insurance information of a subcontractor. Users may record the insurance
broker’s name, GL expiration date, and other insurance related information.
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Safety — Tab

Subcontractor Prequalification DnB Rating  Reset Sef-Service Password  Print Report Check Speling Workfow Save [ ()
FEE] CMiC Field Menu ‘Subcontractor Prequalification ~
Isearch o) Code™ A1GARDEN TaxID" 852666555 Prequalification Status Review Complete | ~|  Insurance Approval Level | A [V

Company" |ALGARDEN Subcontractor Vendor Insurance Category| v [V Approval status |[SIBSRIEREPOCI
123 Project: Freshmart Office Building - Chicago |
3 Communication Management Also Known As | GARDEN-AL Aggregate Project Limit: | 100,000,000.00 Single Project Limit:|10,000,000.00
{2 Document Management Legal Name |A1GARDEN Services Incorporated Joint Check
£ Subcontractor Prequalificat
E‘EJ) O“ el Parent Corp. cap Approved cap Approved [09-09-2014 By
L] Tuesday Blues Construction Cirl Business Partner AL CEMENT INDUSTRIES.-BP NAME (& Host Region Urgent (]
L new application Street |10, Garden Street Last Approval Date [24-03-2015 | Renewal Date 24-03-2016  |&
] Gracious Living
_] TES\10 Applicant - Oct. 13- check { Suite Sute 500 Floor V. Workflow Status Unsubmitted Prequal Required | Prequal Required ~
L] Wellington Power Corp City | Chicago Master Subcontra union (]
L] ATWORKS INC
0 m EEEETE——— StoteY [ Tinos = 2ip 55555 Financial Statement Open Shop
. GARDY OSHA 300A Form Sample Insurance Cert. [
) Appiicants Country [us
(3 SeffSenice Bonding Reference Letter [] ‘Additional Comments
[} Subcontractor Rating Setup. Contact [Mr.GARDENER
] Prequalfcations Control Phone (111) 222-3333 Fax (111) 222-333¢
] Workflow Notfication . s - v

EH_) Bid Management . . S - B

503 Budget & Cost Management & General | User-Defined Fields | Insurance [TV Financal | Financial | Surety | Litigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts #

B2 Site Management Does your company have a witten field based safety program? Oves ®1o

&) Reports Does your company have a substance abuse policy? Oves @ o

) User-Defined Logs Do you hold site safety meetings? Oves @ no How Often?

B+ File Maintenance D0 you conduct project site safety inspections? Oves @no  How Often?

B0 Seurity Who follows up on these Inspections? test

) Subcontractor Reviews » >

new folder Freeze Year Year Ctations EMR RR TR R P ANE Fatalties Action
a

O 2017 o 0 0 o 0.00 o 0 0 X
[m] 2016 0 0 0 0 0.00 0 L) 0 +Xx
O 2015 0 0 ) 0 0.00 0 0 0 +X
2014 o 0 0 0 0.00 0 o 0 |4

[m] 2013 5 1 1 1 400,000.00 1 o 0 X%
O 2012 5 1 0 3 0.00 o o 0 X
[m] 2011 1 1 0 0 0.00 0 L) 0 +Xx

+
< >

The Safety tab is used to manage safety statistics of a subcontractor. The number of incidents under various
categories may be maintained for each year to track the safety history of a subcontractor.

The Incident Rate (IR) field is calculated: (RIR + LTIR) X 200000/FWH
* RIR = Recordable Incident Rate
*LTIR

Lost Time Incident Rate
* FWH

Total Hours Worked by All Employees
Freeze Year — Checkbox

The Freeze Year checkbox, when checked, causes fields that were previously editable (mostly the amount
fields) to not be available for editing for that particular year that is frozen.

4 General User-Defined Fields Insurance Finandial Financial Surety Litigation Approvals Submission Log call Log Project History References Contacts +
Does your company have a written field based safety program? O'ves ®no
Does your company have a substance abuse policy? Oves ®no
Do you hold site safety meetings? Oves ®no How Often?
Do you conduct project site safety inspections? Oves ®no How Often?
Wiho fallows up on these Inspections? test
Freeze Year Year Citations EMR RIR TR r FWH ANE Fatalities Action

O 2017 0 0 0 0 0.00 0 0 0 +X

O 2016 0 a 0 0 0.00 0 0 & X

O 2015 0 0 0 0 0.00 0 0 0 +* X

2014 0 0 0 0 0.00 0 0 0 +

O 2013 5 1 1 1 400,000.00 1 0 0 + X

O 2012 5 1 0 0 0.00 0 0 1] + X

O 2011 1 1 0 0 0.00 0 0 0 +* X

+

The ability to see and update this checkbox is controlled by a prequal (VPQ) collaboration privilege:
‘Freeze Year (on Financial and Safety tabs)’, and applies to Self Service and SC Prequalification screens.
By default, the privilege is unchecked.
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Financial — Tab

Subcontractor Prequalification

4 CHIC Field Henu
Search [Go]

125 Project: Freshmart Office Building - Chicag
In]e

{2 Communication Management Al
Q
=)
o
(3 Tuesday Blues Construction Corusi

] new appication

0 o

(] TES10 Appiicant - Oct. 13- checl
[} welington Povier Corp

) AtwoRKs I

] A1GARDEN Subcortractor Vendor
ca

Code™ [A1GARDEN Tax D" 352666555
Company™ [A1GARDEN Subcontractor Vendor
Iso Known As |GARDEN-AL
Legal Name |A1GARDEN Services Incorporated
Parent Corp,
iness Partner | AL CEMENT INDUSTRIES, -6P NAVE
Street 100, Garden Street
Suite Suite 500 Floor V
ity [chicago
State™ | Zinois 2
Country [US
Contact [Mr. GARDENER
Phone (111 222-3333
Tol Free

7p (55555

Fax [(111) 222:3334

E-mai ravi@aric.ca

Agregate Project it |100,000,000.00
Joint Check
P Approved
Host Region
Last Approval Date [24-032015 |y

Workfiow Status Unsubitted

Vester cbeanvact
.

=

Project History Totals

Prequal Required | Prequal Requred

CaP Approved [09-09-2014 |

urgent []

Renewa bate [24-03-2015 8y

General

Current Contract Amount 181,219,459.74 Gl To Dat= 484,695.95
User-Defined Fields Insurance safety |MEZIIETN|  Financil Surety

Remaining To B Biled 180,734,763.79

Lorgest Contract To Date_150,000,000.00

Litigation Approvals Submission Log CallLog Project History References Contacts Attachments ¥
YearEnding | 2019 [&] + X ~
Highest Dollar Amount 1.00| Average Project Size 1.00
Legal Entity Type | Charity/Non Profit ~ Current Assets. 00|
Year Company Founded | 2010 Total Assets 00|
Fiscal YearEndDate Jan [V | | 1 |V Average Receivables 00|
Amount Line Of Credit 00| Current Liabiities 00|
Against Line Of Credit 00| Total Liabilties 00|
[ pasnumber Net Equity 00
D88 Paydextio e
£
o
om0
Oves @rio- Has Your Fim Ever Fied Bankruptey?
Accountant Financial Format
ViewBark Information
< > v

The Financials tab is used to manage the financial information of a subcontractor, and to review the financial

stability for prequalification. New financial year information may be created by clicking on the = icon. Users
may elect to copy the previous year’s information as well.

The View Companies link opens a pop-up window to enter/edit any previous companies or subsidiary company
information. Also, users may view financial contacts and banking information by opening the pop-up window
(not shown in the above screen).

Freeze Year — Checkbox

The “Freeze Year’ checkbox, when checked, causes fields that were previously editable (mostly the
amount fields) to not be available for editing for that particular year that is frozen.

Project History Totals

Current Contract Amount_181,219,459.74. B To Date_484,695.95

Remaiing To e biled_180,734,763.79 Torgest Conract To Date._150,000,000.00
General User-Defined Fields Insurance Safety Financial Surety Litigation Approvals. Submission Log callLog Project History References Contacts Attachments v’
Year Ending | 2019 [v] & X A
| Highest Dollar Amount 18 Project Size 1.00
| Legal Entity Type | Charity/Non Profit v Year Company Founded 2010
Fiscal Year End Date [ Jan [V] 1 [¥
Amount Line O Credit 00 Against Line Of Credit 00

[ pesnumber

Any Previous companies? View Comparies
Parent Organization
Accountant

View Finandial Contacts

Financial Comment

D88 Paydex No

Any Subsidiaries? View Subsidiaries
Ofes @no tas Your Firm Ever Fied B
Financil Format

View Bank Information

The ability to see and update this checkbox is controlled by a prequal (VPQ) collaboration privilege:
‘Freeze Year (on Financial and Safety tabs)’, and applies to Self Service and SC Prequalification screens.

By default the privilege is unchecked.
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Surety — Tab

Subcontracto
Ta8 CMiC Field Menu
lsearch (0] Code™ A1GARDEN TaxID" 852666555 Prequalification Status | Review Complete | ~| nsurance Approval Level A v

13 Project: Freshmart Office Building - Chicago |
() Communication Management
) Document Management
EHZ Subcontractor Prequalification
£ Subcontractors
Tuesday Blues Construction
new application
Gracious Liing
TESV10 Applicant - Oct. 13- check t
Wellington Power Corp

e usi

Company™ |A1GARDEN Subcontractor Vendor

Also Known As | GARDEN-AL

Legal Name | A1GARDEN Services Incorporated

Parent Corp.

iness Partner | A1 CEMENT INDUSTRIES.-BP NAME
Street 100, Garden Street

Suite | Suite 500 Fioor v

>

Insurance Category | IV [~
‘Aggregate Project Limit: |100,000,000.00
Joint Check
CAP Approved
Host Region
Last Approval Date [24-03-2015 (@

Workflow Status Unsubmitted

Single Project Limit: |10,000,000.00

oo rproved 05092018 |
Urgent O
Renewal Date 24-03-2016 |

Prequal Required | Prequal Required =

AIWORKS INC
A1GARDEN Subcontractor Vendor
B2 Applicants
] Self Senice
] Subcontractor Rating Setup
] Prequalfcations Control
] Workflow Notification
B Bid Management
[ Budget & Cost Management
() Site Management
®{2) Reports
() User-Defined Logs
) File Maintenance

| 980 ] ) e

city Chicago

State" | Illinois ~ Zip 55555
Country [us

Contact | Mr.GARDENER
Phone |(111) 222-3333 Fax (111 222-3334
* General User-Defined Fields

[ 1 your company Bondable?

Insurance Safety Finandial Finandial

Surety Company |Surety Inc
Broker Name |Assurance Brokers

Phone (444) 777-7777

Master Subcontract

Financial Statement
OSHA 3004 Form
Bonding Reference Letter []

Union [J

Open Shop

Sample Insurance Cert. [ ]
Additional Comments

$ Litigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts®

@) Security
[{) Subcontractor Reviews
22 new folder

single Project Bonding Capacity
Aggregate Project Bonding Capacity

Current amount under bond today

15,000,000.00
750,000,000.00

45,000,000.00

$0-$100K .00%
$100K-$500K .00%
$500K-$1M .00%
$1M-$2M 0%
$2M-$5M 00%

Surety Status | Approved

Surety Comments

Approved on 01/01/2014

The Surety tab is for maintaining the bonding information of a subcontractor which may be used as protection
against subcontractor defaults. Also, the surety status such as approved, unapproved, etc. may be set by
selecting from the drop-down list. Additional information on this tab may also be entered in the comments

section.

Litigation — Tab

Subcontractor Prequali

DnB Rating ~Reset Sel

assword  Print Report

08
Sear foo]

(2 Project: Freshmart Office Building - Chicago |
) Communication Management
) Document Management
£ Subcontractor Prequalification
£ Subcontractors
Tuesday Blues Construction
new application
Gracious Liing
TESV10 Applicant - Oct. 13- check t
Wellington Power Corp
AIWORKS INC
A1GARDEN Subcontractor Vendor
B2 Applicants
] Seff Senice
] Subcontractor Rating Setup
L] Prequalfications Control
] Workflow Notification
B Bid Management
(6 Budget & Cost Management
6] Site Management
) Reports
) User-Defined Logs
() File Maintenance
) Security
() Subcontractor Reviews
] new folder

CMiC Field Menu

| R0 O ] ] e

Subcontractor Prequalification ~
Code™ AIGARDEN Tax D" 852666555 Prequalification Status | Review Complete | v| Insurance Approval Level A [v
Company™ A1GARDEN Subcontractor Vendor nsurance Category | v [ rpproval statvs [ETEERRTOE
Also Known As | GARDEN-AL ‘Aggregate Project Limit: |100,000,000.00 Single Project Limit: |10,000,000.00
Legal Name | AIGARDEN Services Incorporated Joint Check
Parent Corp. CAP Approved CaP Approved 09-09-2014 ([
Cirl Business Partner |AL CEMENT INDUSTRIES.-8P NAME & Host Region urgent [
Street 100, Garden Street Last Approval Date [24-03-2015 | Renewal Date 24-03-2016 (&
Suite |Suite 500 Floor V Workflow Status Unsubmitted Prequal Required | Prequal Required ~
City Chicago Master Subcontract union (]
e e - e Financil Statement Open shop
OSHA 300A Form Sample Insurance Cert. []
Country [us
Bonding Reference Letter [] Additional Comments
Contact Mr.GARDENER
Phone |(111) 222-3333 Fax (111) 222-3334 e
+ General User-Defined Fields Insurance Safety Finandial Finandial Surety Litigation Approvals Log call Log Project History References Contacts®
‘Any current litigation with Owners or General Contractors? @ves Ono | 2323wewe
Any judgements against n the last 3 years? Oves @ o
Any Principals of your company in litigation? Oves ®no
Any paid liquidated damages? Oves ®no
Any labor law violations? Oves ®no
Have you ever defaulted on a contract? Oves @ no
Ever failed to complete a contract? Oves ®no
Have you ever been terminated from a contract? Oves ®no
Have you ever had your license revoked or suspended? Oves @po  Once due to non-compliances

Litgation Status | Approved |-

Litigation Cleared
Litigation Comments

The Litigation tab is used to track past and present litigation against the subcontractor. Litigation status may be
updated from the available drop-down list as required and comments may be entered to record any detailed

information.
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Approvals —

Tab

Subcontractor Prequalification

DnB Rating Res

t Sef-Service Pas

sword Print Report Check Speling Workfiow S

28 CMiC Field Menu i D
lsearch o) Code | AIGARDEN TaxID" 852666555 Prequalification Status | Review Complete |~ | Insurance Approval Level | A |~
Company" | AIGARDEN Subcontractor Vendor Insurance Category | IV [~ Approval status |[EUBSRIGEPVC
13 Project: Freshmart Office Building - Chicago |
&) Communication Managsment Also Known As | GARDEN-AL ‘Aggregate Project Limit: |100,000,000.00 Single Project Limit: |10,000,000.00
£6{) Document Management Legal Name | A1GARDEN Services Incorporated Joint Check
=40 Subcontractor Prequalficat
i 9‘;; e Parent Corp. cap Approved cap Approved 09-09-2014 [
[] Tuesday Blues Construction rl Business Partner AL CEMENT INDUSTRIES.-BP NAME A Host Region urgent [
_] new application Street [100, Garden Street Last Approval Date 24-03-2015 [ Renewal Date 24-03-2016 [
] Gracious Living
{] TESV10 Applicant - Oct. 13- check t Suite | Suite 500 Floor V Workflow Status Unsubmitted Prequal Required | Prequal Required ol
1 Welington Power Corp Gy [cricogo Master Subcontract Union [
[] ATWORKS INC - .
() |AGARDEN Subcontractor Vendor state" | Tlinois v 2ip 55555 S Open Shop
+ OSHA 300A Form Sample Insurance Cert. []
(1) Applicants Country [uS
] self Senice ,  Bonding Reference Letter [ ] Additional Comments
] Subcontractor Rating Setup Contact |Mr.GARDENER
{] Prequalfications Control Phone |(111) 222-3333 Fax (111 222-3334 v
] Workflow Notiication . . R . B
/(2 Bid Management + General User-Defined Fields Insurance Safety Finandial Finandial Surety Litigation Approvals Log call Log Project History References Contacts®
#{_) Budget & Cost Management Year Ending | 2013 |~
@) Site Management ar Ending) Orde pprover Name pproval Type e Submitted Date Received o 0
@) Reports
@0 User-Defined Logs 2013 1| Data Admin Insurance |~ @ ) +X
() File Maintenance
(1] Security 2013 2 4 | msrance  [© @ [E) X
@) Subcontractor Reviews -
[ new folder +
Workflow Progress
‘Adtion Role Date User Notes
REJECTED SYSTEM SYSTEM No contact was found for porsec_user

The Approvals tab is used to assign and track one or more approvers by the approval types to facilitate the

applicable workflows.

Submissions Log — Tab

Subcontractor Prequalification DnB Rating Reset Sef-Service Password Print Report Check Speling Workfiow Save [ [D) £y
FEE] CMiC Field Menu Subcontractor Prequalification ~
lsearch [Go) Code” A1GARDEN Tax D" 852666555 Prequalification Status Review Complete | v| Insurance Approval Level A[v

i Company® /ALGARDEN Subcontractor Vendor nsurance Category | V[ roproval stas [ ETBEATEAPOI
=1 Project: Freshmart Office Building - Chicago |

() Communication Management Also Known As | GARDEN-AL Aggregate Project Limit: |100,000,000.00 Single Project Limit: [10,000,000.00

3{) Document Management Legal Name A1GARDEN Services Incorporated Joint Check

=3 Subcontractor Prequalification

= P Approvs P Approved 09-09-2014
= £ Subcontractors e CAP Approved CAP Approved [09-09-2014 (@
{] Tuesday Blues Construction Ctrl Business Partner Al CEMENT INDUSTRIES.-BP NAME |a Host Region urgent [
j '(‘;"‘“""L““"" Street 100, Garden Street Last Approval Date 24-03-2015 (@ Renewal Date 24-03-2016 (@
racious Living
[] TES.\V10 Applicant - Oct. 13- check t Suite 'Suite 500 Floor V Workflow Status Unsubmitted Prequal Required | Prequal Required v
]‘I x‘l‘ri:;gq;;ns P"t:\gerCarp Gity |Chicago Master Subcontract union (]
@ A —— S [ nois = 2ip 55555 Financial Statement Open Shop
& (OSHA 300A Form Sample Insurance Cert. []
{2 Applicants Country US
[] Self Senice Bonding Reference Letter (] Additional Comments
] Subcontractor Rating Setup Coskct (Mr.GARDENER
_] Prequalfications Control Phone |(111) 222-3333 Fax (111) 222-3334 e
Workflow Notification

& ‘Jd d Management User-Defined Fields Insurance Safety Financic Finandial Surety Approvals Submission Log Call Log Project History References Contacts®

() Budget & Cost Management _ Date Sent Sent Via Prequal Type Dote Recenved c Submission Detail ~

@{_) Site Management First Renewal Notification

#{_) Reports 001 20-11-2014 (R EMAL v Mr.GARDENER [0 (WORKFLOW)

#{_) UserDefined Logs

) File Maintenance Password Reset

© Secuity ) 13022015 |y evAL v test tester ® (PREQUAL) x

{_) Subcontractor Reviews

[ e Password Reset
003 13-022015 @ EMAL v test tester [2) (PREQUAL) x

Password Reset
004 05-06-2015 (@ EMAL v andrejs.zuravels@cmic. [0 (PREQUAL) x

Password Reset
005 07-10-2015 @ EMAL v Lori DO NOT Gibson- US| [6) (PREQUAL) x

The Submission Log tab is used to keep a log of all transmissions when electronically sent to the subcontractor,
such as changed password notifications and workflow notifications.
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Call Log — Tab

Subcontractor Prequalification DnBRating Reset Sef-Service Password Print Report Check Speling Workfow Save [ [D) €
eg=lc) CMiC Field Menu i ~
lsearch (0] Code | AIGARDEN TaxID" 852666555 Prequalification Status | Review Complete |~ | Insurance Approval Level | A |~

Company™ |ALGARDEN Subcontractar Vendor surance Category [ V[ Approval savus | TEEATERRROE I

23 Project: Freshmart Office Building - Chicago |
B Communication Management
£8{] Document Management Legal Name | A1GARDEN Services Incorporated Joint Check
B2 Subcontractor Prequalification

Also Known As | GARDEN-AL ‘Aggregate Project Limit: |100,000,000.00 single Project Limit: |10,000,000.00

=€ Subcontractors Parent Corp. CAP Approved CAP Approved 09-09-2014 [y
(] Tuesday Blues Construction Cirl Business Partner Al CEMENT INDUSTRIES.-BP NAME [a Host Region urgent []
j el Street |10, Garden Street Last Approval Date 24-03-2015 [y Renewal Date [24-03-2016 |G
racious Liing
] TESV10 Applicant - Oct. 13- check t Suite Sute 500 Floor v Worklow Status Unsubmitted Prequal Required | Prequal Required v
j X‘f\:;gﬂ;";m” Gp Gty |chicago Master Subcontract union [
0 EETENSE state" [ Tinois ~ 2ip [55555 Financial Statement Open Shop
& OSHA 300A Form Sample Insurance Cert. [ ]
(1) Applicants Country [us
3 Self Senice Bonding Reference Letter [ Additional Comments

] Subcontractor Rating Setup e [Mr GARDENER

] Prequalfications Control Phone |(111) 222-3333 Fax (111) 222-3334 v
] Workflow Notification

- . s - - - - S
(3 Bid Management General | User-Defined Fields | Insurance | Safety Financial | Financial | Surety tion | Approvals | Submission Log Project History | References | Contacts®
(6 Budget & Cost Management all No ontact Name Phone all Date alle ote all B2 all Back Date 0
() Site Management
) Reports 001 CMIC Inc 555 888 9999 01-10-2014 | ‘Aaron Best ] O |[30-09-2014 @ +* X
[ User-Defined Logs +

) File Maintenance

) Security

({2 Subcontractor Reviews
[ new folder

The Call Log tab is used to maintain a log of all communications to and from the subcontractor.

Project History — Tab

Subcontractor Prequalification DnBRating Reset Seff-Service Password Print Report Check Speling Workfow Save [ [D) i
PR CMIC Field Menu Subcontractor Prequalification A
lsearchl (o) Code™ AIGARDEN Tax D" 852666555 Prequalification Status | Review Complete | v | Insurance Approval Level | A |v

Company" | ALGARDEN Subcontractor Vendor nsurance Category |V [ soprova st | SR ARPOE

13 Project: Freshmart Office Building - Chicago |
) Communication Management
6{) Document Management Legal Name | A1GARDEN Services Incorporated Joint Check
13 Subcontractor Prequalfication
£ Subcontractors

Also Known As |GARDEN-AL Aggregate Project Limit: |100,000,000.00 Single Project Limit: |10,000,000.00

Parent Corp. CAP Approved CAP Approved (09-09-2014 |y

[] Tuesday Blues Construction Ctrl Business Partner AL CEMENT INDUSTRIES.-BP NAME [ Host Region urgent [
L new application Street |100, Garden Street Last Approval Date [24-03-2015 |y Renewal Date [24-03-2016 |
L] Gracious Living
) TES\V10 Applicant - Oct. 13- check { Suite Sute 500 Floor V Workflow Status Unsubmitted Prequal Required | Prequal Required v
j X‘ge‘;:;gs';z; Plzvéev Corp Gty Chicago Master Subcontract union (]
{] /A1GARDEN Subcontractor Vendor state | Hlinois & 2ip 55555 Financial Statement Open Shop
i OSHA 300 Form Sample Insurance Cert. []
#2) Applicants Country |uS
7 Seff Senvice Bonding Reference Letter [] Additional Comments
{] Subcontractor Rating Setup Contact [Mr.GARDENER
{] Prequalfications Control Phone (111) 222-3333 Fax (111) 222-3334 v

) Workfiow Noifcation

(2 Bid Management + General User-Defined Fields Insurance Safety Finandial Finandial Surety Litigation Approvals Submission Log Call Log References Contacts®
#{_) Site Management RVHQ1001 1381740P 1381740P 13817005 210,000.00 0.00 210,000.00 6 07012014 Rate lt
) Reports z 15107P LG 15107 project 2ZA1GA0001 17,598.15 0.00 17,598.15 09022016 Rate
: :j :T:ﬁ:f:f;:fs RVHQI001  161M 161M G1001 144,000.00 000 144,000.00 15092016 Rate It
() Security cce 1491523M 1491523M ‘GARDEN1491523M 7,575.00 587.06 6,987.94 20022015 Rate It
#{_) Subcontractor Reviews z CMPWP1 Project for CMPWP 'CMGARDENPWP 4,000.00 0.00 4,000.00 26-04-2019 Ratelt
{3 new folder z JSPWPTESTO  js pwp test0 JSPWPTEA1G001 2,000.00 0.00 2,000.00 26042019 Rate It
RVHQ1001 1615464 1616464 - sc rfp CREATION 61000 3500000 478333 3021667 15082016 Rate It
RVHQ1001 100001 100001 Name ofthe Job GAR1001 899900  9,000.00 -1.00 26102017 Rate It
RVHQ1001 100001 100001 Name of the Job G68965 45,000.00 0.00 45,000.00 18-08-2017 Rate It
RVHQ1001 100001 100001 Name of the Job U888 25,000.00 0.00 25,000.00 11102016 Rate It
RVHQ1001 100001 100001 Name of the Job G920 16,764.00 0.00 16,764.00 02112017 Rate It
RVHQ1001 100001 100001 Name ofthe Job HG89 19,316.55 000 19.316.55 02412017 Rate it
RVHQ1001 100001 100001 Name of the Job GAR101 -10,000.00 0.00 -10,000.00 27102017 Ratelt

The Project History tab includes company, project, contract code, and the amounts which the subcontractor is
associated with. This is useful to view historical contract data in a log with the ability to critique and rate via a
predefined questionnaire pop-up window.
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Rate It

Subcontractor Prequalification DnB Rating Reset Sef-Service Password Print Report Check Speling Workfow Save [ [0) £y
FEE) CMiC Field Menu Subcontractor Prequalification ~
ISearch (o) Code™ A1GARDEN Tax D 852666555 Prequalification Status | Review Complete || Insurance Approval Level | A [v

Compony™ | AGARDEN Subcontracor Vendor Tnswrance Cotegory | ]l pr——
= Project: Freshmart Office Building - Chicago |

() Communication Management Also Known As | GARDEN-AL Aggregate Project Limit: |100,000,000.00 Single Project Limit: [10,000,000.00

) Document Management Legal Name | A1GARDEN Services Incorporated Joint Check

£ Subcontractor Prequalification

O et Farent corp a0 Approved e Approved 09-09-2014 |y
{] Tuesday Blues Construction Ctrl Business Partner Al CEMENT INDUSTRIES.-BP NAME e o « urgent []
icati untitled - Mozilla Firefox -
j e appt:mmn 10, Corden Strest Renewal Date 24-03-2016 (&
racious Liing =
[ ] TES:\V10 Applicant - Oct. 13- check t Suite Suite 500 Floor V. @® testav10.cmic.ca:7785/cmictestv10x/PmScRating/ShowScRating.do?scme *s+ & ¢ = jqual Required | Prequal Required v
(] Wellington Power Corp City |Chicago save | Close I union (]
L] AIWORKS INC - i
"] AMGARDEN Subcontractor Vendor State" Tlinois ~ Subcontractor Rating - P P
1) Applicants Country Us Date Completed (03-10-2014 (@) Project Contact |Data Admin e |
) Self Senice = = 3 Additional Comments
oor Average cellent [NA
Ml Subconiractor Rating Setup i Has your company managed to complete most ;
) G T D] Fhone |(11) 222-3333 1| orject work wihn the aed schadles? O/0/0/00|l® 000 O %
Workflow Notification

50 é d Management # General | User-Defined Fields | Insurance|2 |How do you manage your work. O/0|0|0|0|®O/0|0|O (LI Project Histo nces

5] Budget & Cost Management comparycode | proacode | [ Sl ietesasiriet A olololololololololo e AN -

() Site Management RVHQ1001 1381740P 1381740P assess penalties against your firm? 0.00 210,000.00 6 07-01-2014" Rate It

5 Reports z 15107P LG 15107 project B :ad ellher:stale ﬂvE\;-;'ede'al ann"me'n\l{ ' 0.00 17,598.15 09-02-2016 Rate It

@ 7 rotection Agency issue a Notice of Violation

2 j ET”MM‘"E“ Logs RVHQ1001 1610 1610 (oV) ey € w"),",es against your fim? 0/0/0/0|0/0/0/0/00 0.00 144,000.00 15092016 Rate It

() File Maintenance

#{) Security cce 1491523M 1491523M 5 |Had a period when your im had employecs wilhout 587.06 6.987.94 20022015 Rate

) Subcontractor Reviews z CMPWP1 Project for CMPWP workers compensation insurance or state approved | O | O | O| O| O] O| O| O | O] O 0.00 4,000.00 26042019 Rate lt

] new folder z JSPWPTEST0  js pwp test0. 6| Been a debtor in a bankruptcy case? olololololololololo 0.00 2,000.00 26042019 Rate It

RVHQI001 1615464 1615464 - c fp CREATI | Filed forbankruptcy under any of he bankruptcy olololooololooo 478333 3021667 15.08.2016 Rate It

codes’

RVHQ1001 100001 100001 Name ofthe Job [ "o cations been 9,000.00 100 26102017 Rate

RVHQ1001 100001 100001 Name of the Job | & | suspended? O|Oo|0o|0|0|O|0O|0|0|0 0.00 45,000.00 18-082017 Rate It

RVHQ1001 100001 100001 Name ofthe Job | , | Had either a state or the federal Envionment v| o000 26,000.00 1102016 Rate It
| RVHQ1001 100001 100001 Name of the Job G920 16.764.00 0.00 16,764.00 02112017 Rate It ‘
| RVHQ1001 100001 100001 Name ofthe Job HE89 19,3165 000 19.316.55 02412017 Ratelt |
| RVHQ1001 100001 100001 Name of the Job GAR101 -10,000.00 0.00 -10,000.00 27102017 Rate 1

The Rate It pop-up window is used to rate the work performed by the subcontractor, as well as add comments.
These ratings are defined using the Subcontractor Rating Setup screen.

References — Tab

Subcontractor Prequalification DB Rating R
s Cric Field Menu D
cardh] fco] Code™ |A1GARDEN TaxID" 852666555 Status ~ I ILevel | A[v
Compeny ™ ALGARDEN Subcontractr Vender 1rurance Category | v B p—— Tl
=2 Project: Freshmart Office Building - Chicag
s Ao Know As [GARDEN-AL Aggregate ProjectLinit: | 100,000,000.00 Single Project im: [10,000,000.00
C3 Document Hanagement LegalName A IGARDEN Services Incorporated 3ot Check
Subcontractor Precualfcation
?B Subcontractors. Parent Corp. CAP Approved AP Approved [09-09-2014 |y
(] Tuesday Blues Construction Ctrl Business Partner |A1 CEMENT INDUSTRIES. 8P NAME [4] Host Region Urgent [
HE=Es Sireet 100, Grden Sreet st dprovalDate 24-03-2015_ |y RenenalDate [14-03-2016 [
() TES-V10 Applicant - Oct. 13- checl Suite Suite 500 Foor V Workfow Status Unsubmitied Prequal Required | Prequal Required v
P e e ] Gy [chicogo Vaster Subcontract Urion O
L3 Avpicans
e S S B o Financ Statement Openshon
H et e R OSHA 3008 Form Sample Insurance Cert. [
[ Prequalfications Control Additional Comments
03 Workfow Notfication Contact Mr GARDENER
) Bid Management Phone [(111) 222-3333 Fax |(117) 2223334
3 Budget & Cost Hanagement
e Tolrres o ravi@amc.ca =
D Repors Project History Totals I
Qg serDefied Logs 16121545974 BilTo Daie 464,695.95 Remaring To Be B1d 180,734,763.79 To0at 150,000,000.00
3 Fie Mainenance
O securty
3 Subcontractor Reviews. General | User-Defined Fields Insurance | Safety | Financial | Financial | Surety | Litigation | Approvals | SubmissionLog Calltog Contacts | _Attachments v’
{3 new foider References. Action
Company Name: [AEC Contiental Ltd Contact Name: |ABC Contact
Street 100, D E-mal [abccontinental@cee.ccc X
City |Orlando State |FL Zip 63254 Phone |(111) 7779333
+

The References tab is used for the entry of all references associated with the subcontractor.
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Contacts —

Tab

Subcontractor Prequalification

wtact DnBRating

d PrintReport Ch

EEE) CHIC Field Menu

earc] a
515 Project: Freshmart Office Building - Chicag
(3 Communicafon Management

33 Document Hanagement

55 Subcontracior Prequalicaton

E-£3 Subcontractors

Code™ [A1GARDEN Tax 10" 852666555
Company™ [A1GARDEN Subcontractor Vendor

Also Known As [GARDEN-AL
Legal Name [A1GARDEN Services Incorporated

Parent Corp.

[] new application
[} Gracious Living
(] TES-V40 Applicant - Oct. 13- checl
] /A1GARDEN Subcontractor Vendor
) Applicants
1] seifservice
[ Subcontractor Rating Setup.
[ Prequatficatons Control
(] Workfow Notiicatin
2 B Hanagement
03 Budget & Cost Management
2 Site Management
2 Reports.
) UserDefined Logs
3 Fie Maintenance
0 Securty

/A1 CEMENT INDUSTRIES. -8° NAVE
Street (100, Garden Street
St [Suite 500 Floor v

Prequalfcation Status | Review Complete [~
Insurance Category [ 1V [
Agoregate Froject Linit: | 100,000,000.00
Joint Check
CaP Approved
HostRegion
Last Approval Date [24-03-2015 |y
Workfiow Status Unsubmitied

Insurance ApprovalLevel | A [V

Single Project Limit: |10,000,000.00

Approval Status

cap poseoved 03092019 |6
woent O
Renewal Date 24-03-2016

=)

Prequal Required | Prequal Required v

aity [chicago
state™ | Tinos Zp 55555

Country [us

Master Subcontract
Financial Statement
OSHA 3004 Form
Bonding Reference Letter []

union []

Open Shop.

Sample Insurance Cert, []
Addtonal Comments

Contact M. GARDENER

Phone ((111) 222-3333 Fax[(111) 2223334

{0 Subcontactor Reviews
3 new folder

Tol Free E-mal |ravi @amic.ca =
Project History Totals
It 181,019,459.74 Bil To Date_484,695.95 Remaining To Be biled_180,734,763.79 ToDpte_150,000,000.00
General User-Defined Fields. Insurance Safety Financial Financial Surety Litigation Approvals Submission Log Call Log Project History References Contacts Attachments ¥
Contact Code User ID First Name LastName Phone # E-Mal Active
No Records Found

The Contacts tab is used to maintain all relevant subcontractor contacts. Selecting a contact opens the PM JSP
Contact Maintenance screen and all relevant information may be entered/edited.

Attachments — Tab

Upload Multile - Add/Upload Net iapping  Add Attachment ESign Docume

Subcontractor Prequalification

=5 Project: Freshmart Office Building - Chicag
(3 Communication Hanagement
(3 Document Hansgement
53 Subcontracior Prequaliication
B3 Subcontractors
[ Tuesday Blues Construction
{1 new application
[} Gracious Living
(] TES./40 Applicant - Oct. 13- checl
(] A1GARDEN Subcontractor Vendor
) Appicants
{3 seffservice
] Subcontractor Rating Setup.
[ Prequalfications Control
(3 Workfow Notifcaton
(3 Bid Hanagement
23 Budget & Cost Wanagement
03 Ste Hanagement
{3 Reports
) UserDefined Logs
) Fil aintenance.
3 Securty
03 Subcontracor Revews.
03 new foder

Also Known As [GARDEN-AL
LegalName |ALGARDEN Services Incorporated
Parent Corp,
(Ctrl Business Partner |AL CEVENT INDUSTRIES, B9 NAME
Sireet 100, Garden Street
Sute [Suite 500 Foor v

~Agoregate Project Liit: 100,000,000.00
Joint Check
CAP Approved
Host Region
Last Approval Date [24-03-2015 |y
Workfow Status Unsubitted

HEE 'CMiC Field Menu
] o) Code™ [ALGARDEN TaxID" (852666555 = I ILevel [ A
Conpany™ ALGARDEN Subconiractor Vendor Tnsrance Cotegory |1V [& roprovat st [

Single Project Limit: |10,000,000.00

e agproved 05-09-2014 |8
trgent [
Renewal Date 24-03-2016

=)

Prequal Required | Prequal Requred

Gity |chicago

State | Tinos 7p 55555

Country Us

OSHA 3004 Form
Bonding Reference Letier [

Union [

Open shop

‘sample Insurance Cert. [
Additnal Comments

Contact Mr GARDENER
Phone ((111) 222-3333
Tol Free

Fax|(111) 222-3334

Email [raviganic.ca

=

Project History Totals

1
ToDate 150,000,000.00 |

L 181,219,459.74 BilTo Dat= 484,695.95

Remaining To be Bled 180,734,763.79

General User-Defined Fields: Insurance Safety Financial Financial Surety Litigation

Approvals Submission Log

Gall Log
User s

SUBMITTEL

Terry Salandanan

Project History

Contacts Attachments

Outiook and Skype bt

References
Attachment
)

The Attachments tab is for the attaching of applicable subcontractor documentation. Throughout the process of
subcontractor prequalification, there will be a good number of documents required from the subcontractor. A
subcontractor may attach an unlimited number of documents through the Subcontractor Self-Service screen.
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Self Service

Overview — Prequalification Self Service

Company Headquarters Information

Subcontractor Prequalification Questionnaire

Al questions contained n this questionnaire are strictly confidential.

Page 10f 7 [Next

Federal Tax ID: ¥

‘ear Company Founded ¥

Country.

contact™
Phone ™
Tol Free

Fax ™

eomat”[

Branch Offices: (nter your branch office(s) and bid contact names)

[ Preass Enter your Federsl Tax ID:

This connectior ure. Logins entered here could be
U ¢

Add Row|

nis not sec
sed, Leam More:

Indicate what region your company does work in:
[ select All Regions.
O central canada

View Saved Logins

[ S North Eastern [ uS South Western
[ us North Western [ vork Region Toronto
[ us south East

Page 10f 7 |Next

When logging into the Subcontractor Prequalification Self Service module, they will initially be prompted to

enter their federal tax ID.

If they do not enter a valid federal tax ID and/or matching password, they will receive the following error
message and no option to continue.

Subcontractor Qualification Questionnaire

You need a valid Federal Tax ID in order to Prequalify.
If you have any questions please contact the Prequalification Department

If they enter a new federal tax 1D, they will then be prompted to enter a password (twice to validate entry) and
then be able to continue with filling in the prequalification questionnaire.
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Subcontractor Prequalification Questionnaire

Company Name and Locations

Page 1 of 7 | Next
Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

Company Headquarters Information
Federal Tax ID: ¥ |201002289 “fear Company Founded ™ |1988

~

Company Name SC Performance Contracting Corporation

Also Known As

Legal Name
Parent Corp.
Address: ™ 4850 Keele Street Contact ™ |Fred Jones
Suite: Phone * |(305) 555-5555
city: ™ [Miami Tol Free | (888) 525-5555.
State ™ | Florida ~ Fax " |(305) 555-5050
Zip ™ |31208 E-mail ™ | fred@scpec com
Country [USA

Branch Offices: (Enter your branch office{s) and bid contact names)

Branch Name |Miami Accounting Office

Address [4850 Keele St Contact ™ |Grace Jones
Sutte |Suite 12 Phone
city [Wiami Tol Free =
State ™ | Florida v Fax
Zip |31206 E-mail grace@scpcc.com

Country JUSA

Add Row|

Indicate what region your company does work in:

D Select All Regions

Central Canada US North Eastern US South Western
Eastern Canada US Morth Western
Western Canada US South East

“York Region Toronto

Page 1 of 7 | Next

Self Service — Page 1 — Office and Company General Information

The first page of the questionnaire requires an applicant to maintain information such as company, contact,
branch, and region of work. The mandatory fields are marked with a triangle icon (™) and must be entered by
the applicant. New rows may be added if required to maintain more than one branch office. Click [Next] to go
to the next page when all the mandatory information has been entered.

Once all mandatory fields have been entered, applicants may use [Save Draft] on the top right corner of the
page to save their work, should they prefer to return at a later time to complete their application.
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License, Trade, and Business Status

Save Draft | Previous | Page 2 of 7 | Next

Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

General Information

License Information: Enter your company’s contractors license infarmation

Alaska w

Authority” Class

License Number Date Expire
&y

Remove Row|
Add Roy

Minority Business Enterprise Status:

O wa [ ciass 01 O arentectural
[ concrete [ customer [ pesign
[ Etectrical [ Generai subcontractors L1 Government
D Government D Heating Ventilation and Air |:| Material Supplier
[ mechanical [ medicalMospital [ metal
D Plumbing D Retail Stores - Clothing |:| Retail Stores - Groceries
D Roofing D Taxation Agencies |:| Trucking and Delivery
D Union D ‘Warehousing of Goods |:| SCA.
Is your firm signatory to any umuns"‘ O ves O no O other
Trade Information:” Certifying Agency Names:
A Remove Row A Remove Row
Add Row Add Row|
Union Affiliations
Add Row|

Save Draft | Previous | Page 2 of 7 | Next

Self Service — Page 2 — General Information including Licenses, Trades, and MBES Status

The second page has a General Information section where the license information of the applicant can be
entered. This page requires that at least one trade is selected from the available list. If any minority status is
selected, then it is mandatory to select a certifying agency as well from the list.

Save Draft | Previous | Page 2 of 7 | Next

Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

General Information

License Information: enter your company’s contractors license information

Alaska w A

Authority™ Class

License Number Date Expire
320085FL-C 01-Aug-2020 r?(g

Remove Row)|
Add Ron

Winority Business Enterprise Status

O wa [ ciass 01 [ Arcnitectural

D Concrete D Customer D Design

O Erecrical [ General subcontractors [ Government

D Government D Heating Ventilation and Air D Material Supplier

O wechanical [ WedicalHospital O wetal

D Plumbing |:| Retail Stores - Clothing |:| Retail Stores - Groceries

D Roofing D Taxation Agencies D Trucking and Delivery

1 unien [ warenousing of Goods [ sca.
Is your firm signatery to any unions? [ ves 2 Ho O other
Trade Information:” Certifying Agency Names:
030110 - Maintenance of Concrete Forming and Accessories 4 | Remove Row 4 Remove Row
040100 - Maintenance of Masonry 4 | Remove Row Add Row
017329 - Cleaning and Waste Management 4 Remove Row
017319 - Installation 4 Remove Row
1260000 - Electrical A Remove Row

Add Row
Union Affiliations
Add Row|

Self Service — Page 2 Trade Information Sample

Save Draft | Previous | Page 2 of 7 | Next
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Find:

Code
0000211
002
0173113
017316
017319
0173230
017328
017329
017400
017401
030110

030120
[030123

Trade |

[+ |[Go]
1-500f62 v Next Set >>

Name
CMIC Miscellaneous
Site Office CSI
Application
Erection
Installation
Bracing and Anchoring
Existing Products
Cleaning and Waste Management
Closeout Procedures
Setup Procedures
Maintenance of Concrete Forming and Accessories
Maintenance of Concrete Reinforcing

Maintenance of Stressing Tendons

nformation pop-up window

Ooogoooooojoojooo;no

The Trade Information pop-up window is populated from the system. Applicants are required to select all those
that apply to their companies. The system requires that a minimum of one trade is selected by the applicant.

Insurance and Safety Information

Save Draft | Previous | Page 3 of 7 | Next

Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

Insurance Information

NOTE: Please review the attached Attachment A - Insurance Requirements to verify whether or not your company meets Insurance requirements. If your policy does not meet our
requirements please mark up the Attachment A to reflect any differences between your policy and our requirements.
IMPORTANT!! Please send a copy of your current Insurance Certificate.

Insurance Broker Name: ¥ |A\I State Insurance Corporation

GL Limits per occurence are only $1M with no Umbrella/Excess Policy:

Aggregate limits do not apply separately per project. (Unless Aggregate + Umbrella Limits are greater than $5M)

Additional Insured Endorsement does not cover completed operations.
Mold Coverage in GL Policy or Separate Poliution Liability Coverage.

Additional Insured Endorsement does not include primary wording

-
We have reviewed the attached documents and we fully meet the Insurance Reguirements Yes e
If you have checked No, then please check from the list below, the Insurance Requirements you DO NOT MEET.

GL Expiration Date: Y 01-Au g-2020 %

Other

Insurance Comments:

Does your company have a substance abuse pn\icy"‘
Do you hold site safety meetings"
Do you conduct project site safety inspaminns"

Safety Information (OSHA Form 300 Must Be Attached)
Does your company have a written field based safety prngram" D No
O o
O o

[ ho

How Often? |
How Often? |

‘Who follows up on these Inspection 57"
Year™ Citations™ EMR” RIR"

2018
207
2016

Citations - Please enter number of OSHA Citations received during that year (dtations, not vialations)
EMR - Experience Modification Rate. Your Workers Comp carrier should have this information
RIR - Recordable Indident Rate - Add columns T & 1 from the OSHA 300A form.

LTIR -Lost Time Incident Rate - Column H from the OSHA 300A form

FHW - Total hours worked by all employees - located on right hand side of OSHA 3004 form
ANE - Annual Number of Employees - located on right hand side of OSHA 300A

Fatalities - Column G from OSHA 300A form

LTIR" FWH ANEY Fatalities™
0 0
0 0
0 0

Add Row|

Self Ser

vice — Page 3

Save Draft | Previous | Page 3 of 7 | Next
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The insurance and safety information can be entered using page 3. The Insurance Broker Name, Expiration
Date, and the ‘Agreement of Fulfillment of the Insurance Requirements’ checkbox are mandatory. If selecting
“No”, then there are additional fields which become editable and applicants may check the appropriate boxes.

The lower section presents the safety information questionnaire, where all of the fields are mandatory. The
legend at the bottom provides a detailed description of the abbreviated column headers such as EMR, ANE, etc.

Surety and Financial Information

Save Draft | Previous | Page 4 of 7 | Next
Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

Surety Information
Is your Company Bendable?™ [ ves [ Mo
Surety Company |Bond State Surety Co $0-S100K 35.00%
Broker Name |Global Bonds Co S100K-S500K |25.00%
Phone |(999) 999-9993 SS00K-S1M 10.00%
Single Project Bonding Capacity 1,750,000.00 S1M-32M 10.00%
Aggregate Project Bonding Capacity 5,750,000.00 S2M-S5N 20.00%
Current amount under bond today 2,500,000.00

Financial Information
Financ\alYearEndmg:‘ 2018 |~ | Add Year

- — Al
Legal Entity Typs™| Government Organization ~ Do you have DV&B Number? ves [ no numper|123

“vear Company Founded|1988 D&B Paydex Mo |456

Fiscal Year End Date ¥ Jan [v| [1 v

Subsidiary Names: 1. |Atlantis Construction Co Previous Company Names New Era Construction
2

=

moa oo

Parent Organization

N .
Has *our Firm Ever Filed Bankruptcy? [ ves No If YYes, explain

Accountant; Financial Format:

Subcontractor is required to send a financial statement. This document be held in strict confidence for the purpose of this Subcontractor Prequalifcation only.
NOTE: Audited financial statements and a reference letter from your bonding company will not be required for subcontractors that will be performing work under the value of $50,000.

Amount Line OF Credit™ 7,500,000.00
Against Line Of Credit” 1,250,000.00
Highest Dollar PTUJEC‘[ SEoNDN Questions regarding Financial Information, please contact the Prequalfication Department
Ever Awarded —
Average Project Size™ 1,350,000.00
ICompany Officers: *
Company Officer Name Title Action
Gary Smith Mr. Remove Row
Add Row

Save Draft | Previous | Page 4 of 7 | Next

Self Service Page 4 - Surety, Financial Information and Company Officers

The Surety and Financial Information page allows subcontractors to enter vital financial details of their
companies. The Surety Information section maintains the single and aggregate project limits allowed for the
company. The Financial Information section allows storing the D&B number if applicable. The appropriate
legal entity type may be selected from the list. Mandatory requirements such as the D&B number, amounts of
credit, etc. are marked with a triangle icon (™). Applicants must enter those values before proceeding to the next
page.
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Financial Contacts, Litigation Information, and References

Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

Save Draft | Previous | Page 5of 7 | Next

Financial Information

Enter information for a contact in your company who can answer specific questions about your Financials

Contact Name‘: Danny Fernandis
Title/Posttion: ~ [Accountant

Bank Reference:

Name of Bank: |canadian Company
Contact Name: |feissa Brown

Title/Position:

Phone |2165639999

E-mall |test@cmic.ca

Phone [2169869899
Fax

E-mail |test@cmic.ca

Litigation Information

Any current Iitigation with Owners or General Contractors? ¥ [] ves

1f yes, please enter a brief description

Na
Any judgements against in the last 3 years? ¥ [ ves No
Any Principals of your company in Itigation? N D Yes No
Any paid liquidated damages?' D Yes No
Any labor law violations? [ vee No
Have you ever defaulted on a contract? N |:| Yes No
Ever failed to complets a contract? ™ [ ves No
Have you ever been terminated from a contract? [ ves No
Have you ever had your license revoked or suspended?' |:| Yes No
References
Company Contact
Name Name
Remove|
Address E-mail Row
City State Zip Phone
Company Contact
Name: Name:
Remave|
Address E-mail Row
City State Zip Fhone
Company Contact
Name Name
Remove|
Address E-mail ow
City State Zip Phone
Add Row]

Save Draft | Previous | Page 5of 7 | Next
Self Service Page 5 - Financial Contacts, Litigation Information, and References
Subcontractors are required to provide their contact information for the finance department and the banking

references. The middle block requires litigation information of the subcontractor, if any. All questions are
mandatory in this section. References may be entered in the last section as required.

38 - Self Service Reference Guide Subcontractor Prequalification v10x



Attachments and Submission

Save Draft | Previous | Page 6 of 7 | Next

Subcontractor Prequalification Questionnaire

All questions contained in this questionnaire are strictly confidential.

User-Defined Fields

Header 1
comments
Comments|
Header 2
E—r.|a\‘test@cm\c.ca
Compliance

Acknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code
known to you.
Cut and Paste the following URL to access the Supplier Code: https:ficmic.cal.

Acknowledgement Date 14-Aug-2019 |§29 Acknowledge Date Forms |2 ug-2019 %

ACK DATE ADF |23-Aug-2019 E’Eg File Attachments

The ing attach are ‘to be submitted at th time as the p ion. At least one of them must exist before you will be able to submit the form to us.

Signed WS form

Sample Insurance Certificate including the endorsements

0SHA 300 A forms for last 3 years (note - these are different than the 300 forms)

Reference letter from bonding agent if your firm is bondable

Third party prepared financial statements if wishing to do scopes of work greater than $50,000.

Should you need to send any of these at a separate time, they can be e-mailed or faxed directly to our Prequalification Department.

Please click Add Row, add a description such as "insurance cert” and then the browse button to attach documents to your application.

|[Attachments (PRQ)
| | Browse.. | No file selected Financial
Descrlptmn.lB»d Package- Add items.msg File; Bid Package Add flems msg Attachment: [ JRemove Row|
Add Rowr
Save Draft | Previous | Page 6 of 7 | Next
Self Service Page 6 — Attachment options
Amount Line Of Credit 7.500,000.00
Against Line Of Credit 1,250,000.00
Highest Dollar Project E\'ela £00.000.00 ing Financial please contact the Prequalfication Department
Awarded

Average Project Size 1.250,000.00

‘ICompany Officers:
Company Officer Name Title
Gary Smith Mr.

Financial Information
Enter information for a contact in your company who can answer specific questions about your Financials:

Contact Name: Danry Fernands Phone 2165689999 Fax
Title/Position: Accountant E-mail test@cmic ca

Bank Reference:

Name of Bank: Canadian Company Phone 2169889999

Contact Name: Mekssa Brown Fax

Title/Position: E-mail testfficmic_ca

Litigation Information 1f yes, please enter a brief description

Any current Rigation with Owners or General Contractors? [ ves B no
Any judgements against in the last 3 years? [Jves B o

Any Principals of your company in Rigation? O 'ves B o

Any paid iquidated damages? [l ves Mo

Any labor law violations? [1ves B No

Have you ever defaulted on a contract? O ves B no

Ever faled to complete a contract? (1 ves M no

Have you ever been terminated from a contract? O ves B no

Have you ever had your bcense revoked or suspended? [l ves M ne

[References ]
User-Defined Fields
Header 1
Comments comments
Header 2
E-Mail test@cmic.ca
Compliance

|Acknowledge that you have reviewed our Subcontractor code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code|
known to you.

Cut and Paste the following URL to access the Supplier Code: hitps:icmic.cal,
Date 14-AUG-2013 A Date Forms 23-AUG-2019
ACK DATE ADF 23-AUG-201% File 1

Flease note that after you hit Submit you should receive a confirmation page. If you do not, please contact the Prequal team drectly.

Previous | Page 7 of 7

Self-Service Page 7 - Submission
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Subcontractor Qualification Questionnaire Submitted

We will review your Prequalification request and will contact you if any further information is required.
If you have any questions please contact the Prequalification Department

Self Service — Submission confirmation

The subcontractor applicant is now available to internal users for amendments, review, and approval via
workflow.
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Prequalification Setup

Key Integration Points
CMiC Workflow

« Streamline the approval and renewal process.

« Define approvers in the prequalification front end by type.

Business Partner Maintenance

» Manage partner attributes in either screen.
Subcontract Entry

* Assign the contract rating.

* Review aggregate and single project limits.

* Receive hard or soft warnings when exceeding limits.

Assign Bidders

* Use prequalification data to aid in the bidder selection process on the invitation to bid and bid

packages.

Prequalification Control & Maintenance Options

Prequalification Control

« Define instructions and error messages.

« Define instructions and messages included within Workflow notifications.

* Select warnings vs. hard stops on single and project limit overages in Subcontractor

Prequalification.

Log Builder

* Vendor Prequalification — Applicants

* Vendor Prequalification — Partners
Role Maintenance

* Assign Programs

* Assign Menu Items

* Assign Privileges

* Assign Field Security

Prompt Maintenance
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* Update verbiage on headers, columns, tabs, and buttons.

* Assign at user and/or project level.

Prequalification Control

Prequalification Control -

<b=Subcontractor Prequalification Questionnaire </b>

Self Service Header

All questions contained in this questionnaire are strictly confidential.
Self Service Header Sub
<b > <u=NOTE: < fu> Please review the attached Attachment A - Insurance Requirements to verify whether or not your company meets Insurance requirements.

If your policy does not meet our requirements please mark up the Attachment A to reflect any differences between your policy and our reguirements, <br /=

IMPORTANT!! Please send a copy of your current Insurance Certificate, </b >
Self Service Insurance

Do you have D\&B Number?

Report On Business

hittp: fuww. dnbi. com/

Report On Business Link

<b=Subcontractor is required to send a financial statement. This document be held in strict confidence for the purpose of this Subcontractor Prequalifcation
only. <br [=<u>NOTE: < /u> Audited financial statements and a reference letter from your bonding company will not be required for subcontractors that will be

performing work under the value of $50,000,</b>
Self Service Finandal Statement

<b =Questions regarding Finandal Information, please contact the Prequalfication Department

Self Service Finandial Information Questions

‘You need a valid Federal Tax ID in order to Prequalify. <br />If you have any questions please contact the Prequalification Department

Self Service Error Page

The Tax ID or Password that you entered is not valid.

Self Service Password Error Page Text

The Prequalification Control screen sets up the text seen in many of the Prequalification screens available.
Default text is populated in the fields. However, all text as shown above is editable to suit individual needs.

The text entered in these fields supports basic HTML formatting, such as <b> for bold, <u> for underline, etc.

Generally, there should be text in each and every field on the maintenance screen. If unsure what text is
appropriate, paste in a copy of the description for the field, as that allows for tracking back to this screen when
the text appears while using the application.
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Control Flag to Make References Mandatory in Self Service

Subcontractor Prequalification

s ~
e CHIC Field Menu Prequalification Dept, E-mail stephanie @anic.ca
Beardh B3 | First workfiow Renewal Notification E-mail Subject |Vendor Prequalfication Renewal
=23 Project: Freshmart Office Building - Chicag Dear Subcontractor: "
{9 Communication Hanagement Attached is a nk to the prequalfication forms that we requie to be updated on an annual basis. Your most recent prequailfication s about to expire and we need to hear back from you quickly so that there isno
{3 Document Management First Workflow Renewal Notification E-mi BodY | isruption in our ability to solict bids from you or write subcontracts to you, In order to make certain that your company remains on our bid list with no issues, we ask that you respond to this request within the next 30
{53 Subcaniracior Prequaliication days. Otherwise, your firm wil be blocked out of our approved sub lst unt the prequalification form as well o5 al of the below information is received and processed.
{2 Subcontractors R
1) Applicants.
j' hosieants Second Wericiow Renenal Notifcation E-mail Subject Vendor Prequalfication Renewal - 2nd request -Response Required
[] Subeontracor Rating Setup. Dear Subcontractor: ~
Prequalfications Control Second Workflow Renewal Notification E-mail Body v
j onktou noteston We valle the relationship that has developed with you and we ook forward to continuing ts work tagether on futurs spportunities. Thess future opportunities are subject to more stringent control meseures though, s
{2 B Wanagement Manua Renewal Notification E-Mail Subject |Prequalification Renewal
) Budget & Cost Management
3 Site Management Dear Subcontractor ~
{Q Reports Below is a link to the prequalification screen and a new password has been generated for you.
) User-Defined Logs Manual Renewal Notification E-mail Body
) File Waintenance Should you have any questions or you require assistance, please contact the Prequaification Department v
Q) Securty R
‘37 S actor Revews Please note that after you hit Submit you shouid receive a confirmation page. 1f you do not, piease contact the Prequal team directly
new fokder
Self Service Wait For Confirmation
<b>Please Review your data entered. If you need to make any corrections you may go back and do so. Once you are satisfied, please ciick the ‘Submit’ button at the bottom of this page. </b>
Review Self-Service Appication
Project | Major project 2 =
Finandial Decument Type | Financial Documents from Prequal ~
VIARNING MESSAGE ~
“*Disregard this message if you have entered a Purchase Order or are working on a Non-COMPACT project™*
Subcontract/CO Over Single Project Limit v
You have entered a subcontract value greater than the Single or Aggregate Project Limit for this Subcontractor. Risk Management and your Regional Manager have been alerted.
Mlwarning only
VIARNING MESSAGE ~
“*Disregard this message if you have entered a Purchase Order or are working on a Non-COMPACT project™*
Subcontract/CO Over Aggregate Project Linit v
You have entered a subcontract value greater than the Single or Aggregate Project Limit for this Subcontractor. Risk Management and your Regional Manager have been alerted.
Fwiarning only
Classification Section Required []
Display Financial Caleulations in Self-Service [
G 5 ‘Alternate Self Service URL ]

The *Self-Service (3) References Are Required’ checkbox in the Subcontractor Prequalification Control screen
is used to indicate whether references in Self-Service are mandatory or not. When the box is checked, all the
fields in the first three sections of the References section of Self-Service are mandatory. Any additional
references are not mandatory.

References
Cumpanzl Cumac;tl
Name: Hame:

Remove
Address™ I E-mail” Row
City” State” Zip® Phone”

Company Il Cumactl
Name:" Name:"

Remove
Address™ I E-mail” Row
City” State™ Zip® Phone”

Company Cuntac‘tl
Name:" Name:™

Remove
Address™ I E-mail” Row
City” State™ Zip® Phone”

Add Row|

Alternate Self Service URL

This field can be used to provide an alternate URL for external users, so that they do not have access to the
client's internal server.
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Subcontractor Rating Setup

Subcontractor Rating Questionnaire Setup

5 CHIC Field Menu ‘Subcontractor Rating Questionnaire Setup
Eeard] [co] Start Seale 1 No. Of Scale Buttons (Max 10) 10
Endscle| 15
=3 Project: i ildir g
' Communication Wanagement Display Order Number Question Allow WA QuestonWeight | Action
{00 Document Management 1 Has your company managed to complete most project work within the aloted schedues? O 10 +X
hg";“:“ o reualfcston 2 How do you manage your work. [m] 1 +X
() Appicants 3] Had sither a state or the Safety and Health and O 0 FR3
Self Service 4 Had either a state or the federal Environment Protection Agency (EPA) issue a Notice of Violation (NoV) and/or assess penalties § O 10 *X
ing Setup
TR B Had a period when your or state d sel O 10 X
L) Workflow Hotification 6 Been a debtor in a bankruptey case? O 10 X
8 Bid ianagement 7 Fied for barksuptcy under any of the bankuptcy codes? [m] 1 X
Budget & Cost Wanagement
) ste Management 8 Had a business license or certifications been suspended? [m] 10 * %
{2 Reports. 3 Had either a state or the federal Environment Protection Agency (EPA) issue a Notice of Viclation (NoV) and/or assess penalties ¢ O 100 * X
8 :“;DEC”"‘“ Logs 10 Had a period when your or state d sel O 100 X
il Maintenance
3 securty 11 Been a debtor in a bankruptcy case? O 100 FY3
{2 Subcontractor Reviews 12 Fied for barkruptcy under any of the bankruptcy codes? [m] 100 X
new folder
a 13 Had a business license or certifications been suspended? O 100 FR3
14 How experienced were they with the work they performed? O 100 * X
15 How well did they adhere to schedules? O 100 %
16 How timely were their responses to questions and requests? O 100 FY3
17 How dlear was their communication? [m] 100 X
2 Had sither a state or the Safety and Health and O 100 FRY3
21 How were they to cooperate with? O 100 X
Has the company managed to complete most project work within the allotted schedules? 100
x
O 100 *X
O 100 +X
+

Subcontract Rating Questionnaire Setup

The Subcontractor Rating Setup screen is provided to allow customized rating questions to be used for rating
subcontractor performance on contracts they have worked on.

NOTE: If the mobile application is not being used, use the Subcontractor Rating Setup menu on the CMiC
Field Treeview, shown in the red box above.

Questions are designed with a scale factor such as 1 to 5. If the question should be allowed to be unanswered,
the ‘Allow N/A’ flag must be checked on the question. When entering questions, both the Display Order
Number and the Question Weight fields must be specified. To add additional questions, click the Add icon (4)
and to delete any question, use the Delete icon (¥).

Subcontractor Prequalification DnBRating Reset Sef-Service Password Print Report Ch Workflow Sa
FEE] CMiC Field Menu Subcontractor Prequalification ~
earet o) Code™ |A1GARDEN Tax DY 852666555 Prequalfication Status | Review Complete || Insurance Approval Level | A [~
Company™ | ALGARDEN Subcontractor Vendor msurance Category [ V[0 roproval satvs | R
£ Project: Freshmart Office Building - Chicago |
B Communication Management Also Known As | GARDEN-AL Aggregate Project Limit: |100,000,000.00 Single Project Limit: [10,000,000.00
{2 Document Management Legal Name | AIGARDEN Services Incorporated Joint Check
13 Subcontractor Prequalification
\T]\_y Subcunmcxo,: beneriE CAP Approved CAP Approved 09-09-2014 [y
| ] Tuesday Blues Construction Ctrl Business Partner Al CEMENT INDUSTRIES.-BP NAME @ o « urgent [J
icati untitled - Mozlla Firefox -
] new application e [100, Carden Stuat Reneval Date [24-03-2016 |
] Gracious Living _
3 TESV10 Applicant - Oct. 13- check { Suite |Suite 500 Floor V @ testav10.cmic.ca:7785/cmictestv10x/PmScRating/ShowScRating.do?scme +++ & ¥ | = lqual Required | Prequal Required v
j] e iy chicago Save  Close [N urion (]
o Open Shoy
) A1GARDEN Subcontractor Vendor State" Tlinois ~ Subcontractor Rating Ly I P c : 5
{_) Applicants Country uS Date Completed (03-10-2014 @ Project Contact |Data Admin g uECEe
1 Sk Serice Poor Average Excellent |N/A A
[} Subcontractor Rating Setup. {Cotac: [Mr.GARDENER = T o Tt
fas your company managed to complete most
j C\;*“:‘"”:‘";‘ o Phone |(111) 222-3333 1| orjectwork wihn the aled schedles? O/0/0/00|l® 000 O v
orkfiow Noifcation
(2 Bid Management ¢ General User-Defined Fields Insurance| 2. |How do you manage your work O|0[0|0|0O|® O|0|0|O Call Log Proje nces. Contacts®
3 Had either a state or the federal occupational Safety Rap— ™ "Rating |"Co -~ ~
(% {_) Budget & Cost Management Company Code | projectcode || 3. |and Health Administration Cite serious violations and | O | O | O | O | OO 0|0 OO T
%) Site Management RVHQ1001  1381740P 1381740P assess penalties against your firm? 0.00 21000000 6 07012014 Ratelt
@) Reports z 15107P LG 15107 project . |Fad sthor o sao u(vE«;;)lede.al Enionment olololololololololo 0.00 17.598.15 09022016 Rate ft
) User-Defined Logs rotection Agency (EPA) issue a Notice of Violation
- j " RVHQI00T  161M 161M (NoV) and/or sssess penaltes against your fim? 0.00 144,000.00 16.09.2016 Rate it
) Securty cce 1491523 1491523 |02 P when yourim i splees wilhot 567.06 6.987.04 20022015 Rate It
() Subcontractor Reviews z CMPWP1 Project for CMPWP workers compensation insurance or state approved | O | O | O| O| O] O| O| O | O] O 0.00 4,000.00 26042019 Rate lt
A new folder z JSPWPTESTO  js pwp test0 6. | Been a debtor in a bankmuptcy case? olololololololololo 0.00 2,000.00 2604-2019 Rate It
RVHQ1001 1616464 1615464 - sc fp CREATI ;| Filed for bankruptcy under any of the bankruptcy 478333 3021667 15.08:2016 Rate it
oo b CREATH 7. [0 ey ey et any *¥ |o|ojojo|o|ojo|o|o|0 o
RVHQ1001 100001 100001 Name ofthe Job 9,000.00 -1.00 26102017 Rate It
s |Hada business license or cerifcations been olololololololololo
RVHQ1001 100001 100001 Name ofthe Job | & | suspended? 0.00 45,000.00 18082017 Rate It
RVHQ1001 100001 100001 Name ofthe Job | , | Had either a state or the federal Envionment v| o000 25,000.00 1102016 Rate It
RVHQ1001 100001 100001 Name of the Job G920 16.764.00 0.00 16,764.00 02112017 Rate it
RVHQ1001 100001 100001 Name ofthe Job HE89 19,3165 0.00 19.316.56 02112017 Rate it
| RVHQ1001 100001 100001 Name of the Job GAR101 -10,000.00 0.00 -10,000.00 27102017 Rateh |

Sample Rating Questionnaire for a contract (History tab of the Subcontract Prequalification screen)
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Subcontractor Ratings — Mobile Integration

Overview — Setup & Administration

Subcontractor Rating Questionnaire

td Prequalification Management

Display
pearch & | ouer
512 Project: Freshmart Office Buikding - Chicag Qualty
(2] Subcontractors. Experience
1) Applicants Teamwark
(3 seffsenvice
Rating Setup. Financial
|- suboontractor Rating Questionnairs Setun | Schedule
3 Tontrol
c 5
(3 Workflow Hofification onmuneEten
{2 Document Management Safety
{3 Maintenance

B Secur

ubcantractor Reviews: s
Display
Review Moderation g

@
{2 Subcontractors

Subcontractor Ratings Mobile functionality in Subcontractor Prequalification JSP module

15/ |How tmely were thei responses to questions and requests?

17/||How dear was therr communication?

Subcontractor Rating Questionnaire Setup

Category

Questions for Communication Category

Question

Weight Start Scale| End Scale Action
+x
+ %
+ %
+x
+ %
+ %
+x

Weight Alow A Acton
100, O +x
w| O +x

NOTE: If the mobile application is being used, use the Subcontractor Rating Questionnaire Setup menu on the

Prequalification Management Treeview, shown in the red box above.

This section provides details about setting up the user-defined rating categories and questions (e.g. quality,
experience, communication, etc.) for Subcontractor Ratings (Mobile) in the Subcontractor Prequalification JSP
module, shown above, and about monitoring reviews.

Assumptions:

Category items will be fixed and defined by the client. These will not be changed once defined.

Category weights should all be the same.

Questions are fixed and defined by clients and will not be changed or altered in any way once defined.

The scale starts at 0 and ends at 5.

The ratings are not required for each question, therefore if the rating is null it should be skipped and
does not impact the calculation.

NOTE: The Subcontractor Reviews functionality for monitoring reviews is also available in CMiC Field (JSP):

CMIC FIELD

% CMiC Field Menu

Eearch | Gol

(== Project: Freshmart Office Building - Chicago Il (P445957)

4 Communication Management

[#_) Document Management

[#_) Subcontractor Prequalification

[#_) Bid Management

[#_) Budget & Cost Management

#H_) Site Management

#4{) Reports

) User-Defined Logs

[H4_) File Maintenance

() Security

EH) Subcontractor Reviews
~{_) Review Moderation
-~{_) Subcontractors

ogoo o o ooopl

A1 CEMENT
INDUSTRIES.
A1 CEMENT
INDUSTRIES.
A1 Bricks
00000057 Manufacturing

Compsany

A1 Bricks
D0D000E6 Manufacturing
Company

00000089

00000083

A1 Bricks
00000085 Manufacturing
Company

Dooogass FUgger
Technology

00000053 A1MARBLE

A1 Mechanical
00000082 Tres

Senvice

Flag as Private Flag as Public Retum To Reviewer Show Filter Send To Spreadsheet  Enter Query m

Mike
Fernandes
Mike
Fernandes

Mike
Femandes

Mike
Femandes

Anand
Badinger
Anand
Badinger
Anand
Badinger
Anand
Badinger

Anand

SUBMITTED

SUBMITTED

SUBMITTED

SUBMITTED

DRAFT

SUBMITTED

SUBMITTED

Review Moderation

~
o 0 a 0 037202018
[} 0 [} 0 0320208
(1] o a 0 03162018
0 0 a 0 037162018
o 0 a 0 03/16/2018
0 0 a 0 037152018
o} 0 a 0 03/15/2018
o 0 a 0 03r420m8
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Subcontractor Prequalification — JSP

DEVELOPMENT TOOLS SOFTWARE V10
Treeview Builder testv10x « Enterprise Console * testv10x
Query Builder pretestv10x = Enterprise Classic - pretestv10x
Process Builder = Classic without treeview
Workflow Monitor * Project Management
Form Letter Definition * Timesheet Entry
Jasper Server / Analytics = HR Self-Service
Program Builder * Opportunity Management
Simple Menu « Subcontractor Prequalification

Report Parameters
Oracle Report Queue
Server Logs

Latest Server Log
Catalog Builder
Dashboard Builder

RUN DevTools » RUN Software »

The Subcontractor Prequalification JSP module can be launched using the CMiC Launch Page, as shown in the
above sample of a CMiC Launch Page.
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Security Setup for Subcontractor Ratings Mobile

Subcontractor Rating Questionnaire

% Z1#  Prequalification Management

Display |
pearch m Order |
=1 Project: Freshmart Office Building - Chicag Quality
{_) Subcontractors Experience
l—) Applicants Teamwork
] Self Service

]_Subcontractor Rating Setu | [Finandal
I __] Subcontractor Rating Questionnaire Setup I Schedule
1 Prequalfications Control 1
] Workflow Notification
[#{_) Document Management Safety
[{_) Maintenance
#{_] Security
= U. S.ubcon_lrac‘tor Rewgws Display
{_) Review Moderation Order
{_) Subcontractors

Communication

16/ | How timely were their responses to questions and requests?

17|| How dear was their communication?

To grant a user access to the Subcontractor Rating Questionnaire Setup, Review Moderation, and
Subcontractors screens (links framed above), use the Role Maintenance screen’s Assign Menu Items option,
shown below, to grant their JSP security role access to these screens:

Prequalification Management [ (D &

L] UserMaintenance ==
-

MRTESTPMRO MR TEST PM ROLE
[ ] Role Maintenance =~

@x [=

[ User Access NAVCOLLAB  naveollsbrator "B X Choose your action —| v
B3 Subcontractor Reviews NAVMASTER  navmaster 2 - Chooss your action [ v]
{0 Review Moderation NEWROLE  new role SE X — Choose your action —

Subcontractors
3 Subcontrex NLROLE Hovi Test Role

OM_ADMIN OM Administration

] Prequalification Management HCM_ADMIN  HR Administrator N X - choose your action -] A
[ o] HRMARJROLE  MARJ HRADMIN ¥ X - Choose your action —[ ]
IHCOLPRJ  IHCOLLP ¥ EX - Choose your action —[v]
=+ Project: Freshmart Office Building - Chicago IHMASTER  Irina's Rale ¥ "2X — choose your action [ |
8 i::ﬁ:::cm JOROLE JOROLE Y X - Choose your action —[¥]
3 Self Service JSP-TIME JSP Time Shests N X - choose your action [ v|
~| ] Subcontractor Rating Setup LG MASTER  LG_Master ¥ &)X Choose your action —[ ]
-@ Subcuntrach.ur Rating Questicnnaire Setup LINGSROLE  Ling Shi- QA Role ¥ X - choose your action [ ¥]
ﬂ :;:::ﬂi:ﬁ zz:;‘:r:m' LUDMILA Ludmils's Role ¥ B X - Chooss your action —[ v]
1 Document Management MIKEPMISE  MIKE PAJSP Role voOEX o i
B Maintenance " 4 MISTY-JSP Misty's JSP Security Role voOEIX
B+ Security PPty MRROLE Madhuri Role Yy 9
N
N
¥
N
¥
N

S2 ™ Choosa your action —[ ]
)X - Choose your action [ ]

Framed in the screenshot below are the menu items for the Subcontractor Ratings Mobile screens:
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Prequalification Management [N ]
k4 Prequalification Management Add/Remove menu items from the EVERYTHING Role
Search [co] [ Select All [ nselect All | Update | Back |

= Project: Freshmart Office Building - Chicag
{_J subcontractors.
) Appiicants
] Self Service
__] Subcontractor Rating Setup
] Subcontractor Rating Questionnaire Setup
1] Prequalfications Control
[ Workfow Notification
Document Hanagement
Waintenance
Securty
+[] User Naitenance
| Role Maintenance
] User Access
E}E3 Subcontractor Reviews
£{_ Review Moderation
) subcontractors.

Subcontractors
Appicants
Self Service

Subcontractor Rating Setup

| Rating Questionnaire Setup

Prequalfications Control
Workfiow Notification
Document Management
Documents
Document Fackages
Waintenance
Menu Maintenance
Security
User Maintenance
Role Maintenance

User Access.

Reviews

Review Moderation

Subcontractors

Subcontractor Rating Questionnaire Setup

Subcontractor Rating Questionnaire

£ ‘Subcontractor Rating Questionnaire Setup
Display
Search E Order Category Weight Start Scale | End Scale Action
2 £ Project: Freshmart Office Building - Chicag Qualty El +x
) Subcontractors. Experience 1 +x
-2 Applicants »
3 salf Sorvics ra Teamwork 1 +x
i Rating Setup S Financial = X
| B Rating Setup | Schedule 2 +x
Control
x
-3 Workflow Notiication Com 2 +
{0 Document Management safety t 2| + %
() Maintenance . . &
=k Rating Qi for | -
ecurity " Questions for Safety Category
[ User Waintenance e Rating Category
. Role Maintenance iy Question ‘Weight Allow NA Action
Order
¥
)= /| Had either a state or the federal Environment Protection Agency (EPA) issue a Notice of Vioation (NoY) and|or assess penalties against your fim? 1 +x
Rev
() Review loderation 10| Had a period when your firm had employees without workers compensation insurance o state approved self-nsurance? 0.5 +x
{1 Subcontractors 20| Had either a state or the federal and Health Cite serious violations and assess penalties against your firm? 2| +x
+

This screen is used to set up the rating categories, and where applicable, to set up rating questions for

categories.

NOTE: By default, ratings are not required for each question. Therefore, if a rating is null, it is skipped and
does not impact the calculation.
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CMiC Field — JSP

This section contains details about the Subcontractor Ratings Mobile functionality and setup in the CMiC Field
module.

Security Setup for Subcontractor Ratings Mobile — CMiC Field

Fag as Private Flag as Public Return To Reviewer Show Filter Send To Spreadsheet  Enter Query

CMIC FIELD

o CMiC Field Menu Review Moderation
pearch | Gol [ | A
=13 Project: Freshmart Office Building - Chicago Il (P448957) [ oooooass oo 2HENT, Mike e DRAFT a5 0 0] 00 i o 0 03202018
+{_) Communication Management Al CEMENT. Mike
{3 Document Management 4 [ 00000088 NUTTRIES  peanges SUBMTTED 45 0 0 0 0 D o 0 03202018
{_) Subcontractor Prequalification A1 Bricks Mike
{_]) Bid Management 4 [ 00000037 Manufacturing SUBMITTED 3z 0 0 o a 1] 0 0 03162018
o Company Femandes
Budget & Cost Management
A1 Bricks 3
82:5 ":‘f“mme"‘ 4 [J 00000086 Menufectring MK suswmED 27 @ 0 D o D o 0 03162018
ports Company
{_) UserDefined Logs A1 Bricks Anand
{1 File Maintenance 4[] ooooaoss ganm‘auuring Bodinger | SUBMITTED 33 ] 0 0 a D 0 0 0362015
[ Security Ompany
- - Frugger Anand
Eag;b;::mc:rje;m 4 [ 00000os4 Technalogy Badinger DRAFT 26 o 0 1] a 1] (1} 0 0352018
iew Modsration
.3 Subtentractors 4 [] 00000083 ATMARBLE ggg:‘:ger SUBMITTED 3.8 0 0 0 i D 0 0 03152018
A1 Mechanical Anand
4 D 0DD00082 Services Badinger SUBMITTED 36 0 0 0 a 0 0 0 031142018
Anand SUBMITTED 1 0 0 0 a n 0 N [ ——

To grant a user access to the Review Moderation and Subcontractors screens (links framed above), use the Role
Maintenance screen’s Assign Menu Items option, shown below, to grant their JSP Security Role access to these
screens:

CMIC FIELD

= CMiC Field Menu FAR_MASTER HR Master (JSP) Y X - Choose your action
[ 2 HCM_ADMIN  HR Administrator N S - Choosa your action N
HRMARJROLE MARJ HRADMIN Y X - Chooss your action
= @ Project: Freshmart Office Building - Chicage Il (P445957) IHCOLPRJ IHCOLLP Y EIX - Chooss your action
B Communication Management IHMASTER  Irina's Role Y SEX - Choose your action
{3 Document Management
B4{_) Subcontractor Prequalification JDROLE JDROLE Y HX - Chooss your action
) Bid Management JSP-TIME JSP Time Shests N S1X — Choose your action
) Budget & Cost Management LG_MASTER  LG_Master Y E@X - Chooss your action
B Site Management LINGSROLE  Ling Shi - QA Role Y X - Choose your action
E1{_]) Reports -
3 User Defined Logs LUDMILA Ludmils’s Role ¥ EIX - Choose your action
{3 File Maintenance MIKEPMJSP  MIKE PMJSP Role v OEX ;
EHC Security MISTY-JSP Misty's JSP Security Role Yy O EX =
) Partners MRROLE Madhuri Rele v Ex
~{ ] Contacts 9K
1] ConvertiMerge Partners and Gontasts > MRTESTPMRO MR TEST PM ROLE |
L9 User Maintenance Pt NAVCOLLAB  navcollabrator N S1X — Choosa your action —
~{] Change User LDAP Server--‘..--"'_ MAVMASTER  navmaster Y | EIX - Choose your action
1] Role Maintenance === NEWROLE new role N SEX - Choos your action
4 ] User Access .
-] Project Roles NLROLE Mowi Test Role ¥  SEX - Chooss your action
T License Pools OM_ADMIN  OM Administration N 2% - Choose your action
EC3 Subcontractor Reviews PM_ADMIN PM Administration Y  SEX - Chosss your action
{20 Review Moderation QATESTER1  QATESTER1 ¥ @X - Chooss your action

-{_) Subcontractors

RAMROLE Raj1role

-

|x -

Framed in the screenshot below are the menu items for the Subcontractor Ratings Mobile screens in CMiC
Field:
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CMIC FIELD ©

& CMiC Field Menu

iSearch @

[ Project: Freshmart Office Building - Chicago Il (P445257)

{3 Communication Management
Document Management
Subcontractor Prequalification
Bid Management

Budget & Cost Management
Site Management

Reports

User-Defined Logs

{_) File Maintenance

EHEy Security

--{_) Partners

~{_] Contacts

_°| ConvertMerge Partners and Contacts
-{ ] User Maintenance

~+|_] Change User LDAP Server
-/ ] Role Maintenance

-] User Access

L] Project Roles

-{ ] License Pools

[E1{C3 Subcontractor Reviews

i) Review Moderation

L[ Subcontractors

RTI Maintenance
RTI Mapping
RT! Emor Log
RTI Leg
File Upload
Auto Cold Storage
Job Scheduler
Security
Pariners
Contacts
ConvertMerge Partners and Contacts
User Maintenance
Change User LOAP Server
Role Maintenance
User Access
Project Roles
License Pools

Subronfractor Reviews
Review Moderation

Subcontracters

REFEAAAAAAAAAONE O R EE

Setup for Reviewer Weight by Project Role — CMIC Field

PM Roles

o] CMiC Field Menu

Rearch @

E-E} Project: New Kaiser Auditorium (T&M) (10001)
{:] Communication Management
+ Document Management
Confractor Prequalification
Bid Management
Budget & Cost Management
Site Management
Reports
(1) User-Defined Logs
1) File Maintenance
EHCD Security
i-{_] Partners
i-[] Contacts
i-| ] Convert Partners and Contacts
L User Maintenance

] Change User LDAP Server -
] Role Maintenance ""
L] UserAccess -l

-
j Project Roles =™
] License Pools

In calculating a subcontractor’s overall weighted average rating, and weighted average rating per review

ARCHITECT

BID

BUSDEV

e

CUSTOMER

ENGINEER

EQUIPSUPP

ERECT

- I

[ viewiCreste/Update/Delete All Objects [ ViewlCreate/UpdateiDelete All Document Types || Mobile Springboard Objects [ Default Email Notification Settings

[ Restricted View Al for RFIs

Architect

Bidder

Salesman
Construction Mar
Customer

Engineer
Equipment Supplier

Erector

Project Roles

Oo0odrOO

(]

Add PM Role Save

O O0O0Oo0o0o0odao

Cancel

21

110
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category, the PM role of the reviewers will impact the calculation if reviewer weights have been set up for PM

roles.

To set up reviewer weights for PM roles, use the Project Roles screen in the CMiC Field JSP module. As shown
above, the Project Roles screen has the Eval Weight column to set the reviewer weight for each PM role. As an

example, a project manager could have a weight of 3, and a site supervisor could have a weight of 1, resulting in
the project manager’s ratings impacting weighted averages 3 times as much.
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Review Moderation — Screen

Ppeq ualification Ma nagement Flag as Private Flag asPublic ReturnToReviewer Show Fiter SendToSpreadsheet EnterQuery [ (X €

% 5 Prequalification Management Review Moderation

Search [Go

N « [ 00000034  Eagle investments Company Glenda bb Stimpson 0 0 0 0 ) 0 0
=20 P"’si’:“ F:“c""‘“" Office Building - Chicag | ¢ ] 09990008  ASR Architectural Design Group Data Admin PRIVATE 3 ) 0 [) 0 0 0 0
jA:p‘;:n: s « [ 00000033 Vertas incorporated Glenda bb Stimpson  RETURN 1 0 0 0 0 0 0 0
) Self Service «0O 0 0 0 0 0 ) 0 0
"] Subcontractor Rating Setup « [ 00000042  Parkdale Holdings Glenda bb Stimpson 3 0 0 0 0 0 0 0

[ Subcontractor Rating Questionnaire Setup
0 Prequalfications Control « [ 00000030 Giadstone Design/Buid Glenda bb Stimpson 2 0 0 0 0 ) ) 0
[ Workflow Noification « [0 00000029 Gladstone Design/Buid Glenda bb Stimpson 0s 0 0 0 0 0 0 0
B3O Document Management 4 [0 00000005  ABS Contractors Ltd Data Admin ) 0 0 0 0 0 0 0
= « [0 00000027 Giadstone Design/Buid Glenda bb Stimpson - 0 0 o o 0 0 0
©E3 Subcontractor Reviews « [ 00000020  Eagle investments Company Glenda bb Stimpson 28 0 0 ) 0 ) ) 0
Q) EsNGEEH 4 [0 00000035  Crafty Manufacturing Company Ltd. Glenda bb Stimpson 52 0 0 0 0 0 0 0
Q9 Subcontractors « [ 00000035 Crafty Manufacturing Company Ltd. Glenda bb Stimpson ss 0 0 0 0 ) ) 0
« [ 00000045  Aetna Insurance Data Admin 0 0 0 0 0 0 0 0
« [ 00000043  AXS Technologies Glenda bb Stimpson 7 0 0 0 0 0 ) 0
4 [ 00000032  Vertas Incorporated Glenda bb Stimpson  RETURN 4 0 0 0 0 0 0 0
4 [ 00000014  Giadstone Design/Buid Amanda Watthews 3 0 ) 0 0 ) ) 0

This screen is updated by changes made in the Mobile app.
The features of this screen are:

A log view of all the reviews in the system. Initially the reviews are taken from the Subcontractor
Prequalification — Project History > Rate It link

On drill-down, it provides a detailed view of the review with the option to “Flag as Private”, “Flag as
Public”, and “Return to Reviewer”.

The “Flag as Private” option makes the review visible only to the moderator.

The “Return to Reviewer” option allows the reviewer to modify their response and re-submit.

Subcontractors — Screen

Prequalification Management Show Fiter Send To Spreadsheet Enter Query [ (5] fiY
% E)® Prequalification Management Subcontractors
Search [CoJ | Stbcontractor 1D Subcontractor Name: #Reviews | Overal Rating | OverallRank | Quality | "Experience | Teamwork | Safety | “Schedule | Communication | Finandal |
ATBRICKS A1 Bricks Manufacturing Company 4 33 25 28 35 34 37 28 34 37
103 Project: Freshmart Office Building - Chicag | a1 ceyent A1 CEMENT INDUSTRES -BP NAME 2 45 18 s s 4 5 3s 43 s
() Subcontractors
0 Appicants ATFLOOR A1 FLOOR MAKER BP Name 1 32 27 25 45 15 4 3 2 s
0] self Service A1GARDEN A1GARDEN Subcontractor Vendor s 42 19 45 4 42 a7 33 43 6
L] Subcontractor Rating Setup ATMARBLE ATMARBLE 1 39 20 25 4 45 4 4 43 38
Rathg S A1 Masons 2 46 17 48 4 48 49 43 44 48
1] Prequalfications Control
[ Workflow Notification A1MECH A1 Mechanical Services 1 36 2 3 4 3 45 35 33 42
{2 Document Management AMSTEEL A1 Steel Mil 1 3s 2 4 s 4s 35 35 35 08
&) Maintenance ABSCONT ABS Contractors Ltd 2 1
B0 Securty ACCESSEN Access Engineering 3 38 2 35 27 4 42 35 k] 44
5E3 Subcontractor Reviews
(3 Review Woderation AETNA Aetna Insurance 1 1
() Subcontractors ASR ASR Archtectural Design Group 1 33 2 38 33 23 a2 21 31 46
AXIS AXIS Technologies 10 32 27 24 28 23 38 32 31 a7

This screen shows a log view of subcontractors along with their ratings. It is important to note that zeros will
not impact the subcontractor’s score. It too is updated by changes made in the Mobile app.

Overall Rank

The overall rank for subcontractors is based on their overall rating in relation to that of the other
subcontractors.

In case of ties, the tied subcontractors get the same rank, and the ranks that would have been used if there
were no ties are not used. For instance, if three vendors are tied at rank 4, then all three get rank 4 and
there is no rank 5 and 6, and the next subcontractor gets rank 7. Note that this is how the Olympics
handles ties. If two teams tie at first:

both get gold
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no one gets silver
third best gets bronze

NOTE: Inline filtering does not affect overall rank values, so the overall rank values shown for a subset of
subcontractors when an inline filter is in use are the values that would be shown for the full set of
subcontractors when no filter is used.
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Addendum

Prequalification Required Indicator

Subcontractor Prequalification
Code™ | A1GARDEN TaxID" 852666555 ] Prequalification Status | Review Complete  [v]  Insurance Approval Level | A [v
Company™ | A1GARDEN Subcontractor Vendor Insurance Category | IV [+ Approval Status |[EUBSIMEIAPRIOVEd -
Also Knawn As |GARDEN-A1 Aggregate Project Limit: | 100,000,000.00 Single Project Limit: |10,000,000.00
Legal Name | A1GARDEN Services Incorporated Joint Check
Parent Corp. CAP Approved CAP Approved 09-09-2014 By
Cirl Business Partner | A1 CEMENT INDUSTRIES, 5P NAME - Host Region Urgent []

Strest | 100, Garden Street Last Approval Date (24-03-2015 B Renewal Date |24-03-2016 (@
Urion []

Suiite |Suite 500 Floor ¥ Workflow Status Unsubmitted Prequal Required]| Prequal Required
City |Chicago Master Subcontract Prequal Required
state™ | Ilinois - Zip 55555 Financial Statement Prequal Required On Post
A 300A % i f
Country [US OSHA 300A Form Not Applicable rance Cert. []

Open Shop
Bonging Reference Letter [] ‘Additonal Comments
Contact [Mr. GARDENER

Fhone |(111) 222-3333 Fax |(111) 2223334

Tall Free E-mail ravi@cmic.ca =

Subcontractor Prequalification screen

The Prequal Required field has a drop-down box with three options:

* Prequal Required - To indicate that prequalification is required as per previous functionality. In this
case, if hard stop options are used to highlight that the project or aggregate limits are being exceeded,
they will continue to prevent subcontracts and change orders from being written for unqualified
vendors.

The security privilege ‘SC Prequal. - 1ssue Contracts To Non-Qualified VVendors’ will continue to
function as it did before with this option.

* Prequal Required on Post

o0 This selection will allow subcontracts and subcontract change orders to be written even if the
project or aggregate limits are being exceeded, but when it is posting time, they will be re-
validated for prequalification. This option allows users to start entering subcontracts/change
orders prior to prequalification, with limits that are monitored through hard stops. On saving,
the program treats the record as though it was monitored through limit warnings only -
warning messages for the limits are displayed. However, if the user tries to post the record,
the hard stop messages will be displayed.

o If the security privilege ‘SC Prequal. - Issue Contracts To Non-Qualified Vendors’ is not
checked for the user when this option is in use, the subcontract or subcontract change order
will still be created but on attempting to post the record, a message will be displayed to the
user informing that the vendor requires prequalification.

*» Not Applicable — means that prequalification is not required, so there are no warnings or stops when
entering and saving subcontracts/change orders.

Prequalification Limits at Controlling BP Level

Subcontractor prequalification limits set at the controlling business partner level can be used to apply to the
lower level business partners when subcontracts and subcontract change orders are written.
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oject System Options (3R]
$28  CHICField Menu ~ Project System Options ~
Search G |EEEEN ocking | pocumentiypes | rieldoptions | _Contract Forecast
=1 Project: Freshmart Office Building - Chi Start Page URL .. /PmMyActions/MyActionsStartPage.jsp

) Communication Management
{20 Document Management

{2 Subcontractor Prequalfication
) Bid Management

() Budget & Cost Management
) Ste Management

(0 Reports 8id Contacts By Company []
B8] User-Defined Logs Hide Legal Entity Type InBPLOV []
E1E3 Fil Maintenance
SE Local Tables Apply User Profile Changes To All Projects []
(3 Meeting Topics Use Daily Journal Date for Autonumbering (]
] Global Meeting Tracks
(] Meeting Minutes kem Status Show Remaining Budget Amount In Phase LOV Of SC Andsc o []
[ Submittal Status Recyde PCI Number Upon Modify Type [
] Submital Package Status
(] Punchist Status Submittal Status Update by Last Submittal Review Cyde (2]
1) Punch List kem Description §
Muitple Report Printi
() FWD Status. LR o B
{3 Notice Status Submittal Header and Latest Review Cyde Contacts Update 7]
() Submital Type .
73 Funding Source Maintenance Use Note/Attachment flags in Email Notification Setup ]
{1 Contract Atemate Type Maintenan Add From Email ID to CCField [
] CSiCode Maintenance
{) Bid Package Type Maintenance S ost Detail popup in JcContract st 4
(] 8K Package Status Excude Cosed Subcontracts from Single and Agoregate Project Limits Amount. [
1] Weeky Check List Maintenance
[ WBS Codes Auto Fill Description on Subcontract Change [
j 3";‘?\:;""“ S Alow for Changing To Same PCI Type [
es
{] Checkiist Maintenance Allow Cancelling PCIs with Posted SCOs [
(] ac Phase Vales
Keep Same PCI Number Upon Modify T
] T8 Broadcast Message Templates e [
() Definable Feature of Work Values. Show Highlighted Submittal w &
(] Stamp Annotation Maintenance
(] System QC Classifiers
{3 mspection Locations Maintenance Use Dates Required by Schecie and Current Progress for Submittals
() BM 360 Maintenance When checked
[ Menu Maintenance Project Contact Default PMRole || controlling business partner.

() Enterprise Pl
[ Project System Options
(3 Company Control

() Project Maintenance

[ Activities

[ User-Defined Log Types

Auto Copy Quoted PCL Amt []
Spec Section LOV Options

Spec Sub-Section LOV Options

Allow Both CSI Code & Free Form v
Allow Both CSI Code & Free Form [v-

fication limit will b

lled by the

DocuSign Environment

Demo [v
Alow Multole 8id Contacts per Partner (]
Show Subcontract UDF on Subcontract Change Order [

0CO Original Amount Job Roln [

Allow Multiple Bid Responses

To accomplish this, the Project Management Systems Options checkbox ‘SC Prequalification Limits on
Controlling BP’ was introduced.

When unchecked (default setting), the system will use the single project limit and aggregate project limit that is
set on the prequalification subcontractor record to validate any subcontracts and subcontract change orders that
are written for that subcontractor. This is the standard functionality.

When the PM System Options box is checked, this setting defaults to any new applicant records created in the
prequalification Applicants screen, in the checkbox ‘Override with Ctrl BP Limits’, and will be pushed to the
when approved.

Subcontractors screen

Subcontractor Prequalification

kd CMIC Field Menu
Eeardh Code™ |A1GARDEN Tax ID" 852666555 o] Prequalification Status | Review Complete  [w|  Insurance Approval Level | A [
ompany’ ubcontractor Vendor Insurance Category | IV [ pproval Status -
I o < " [A1GARDEN Subcontractor Vend I Category [ IV Approval Status
roject: Freshmart Office Building - Chicag
{2 communication Management Also Known As GARDEN-A1 Aggregate Project Limit: Single Project Limit:
{2 Document Management Legal Name |A1GARDEN Services Incorporated Joint Check
{9 Subcontractor Prequalifiation
55 Subcontractors parent Corp CAP Appraved CAP Approved [09-09-2014  |B)
[ Tuesday Blues Construction Girl Business Partner /A1 CEMENT TNDUSTRIES, -5 NAME o | HostRegion urgent [
new application
ﬂ e Tt Street 100, Garden Strast Last Approval Date [24-03-2015 | By RenewalDate 24-03-2016 |y
[] TES-V10 Applicant - Oct. 13- checl suite [Suite 500 Floor V Wiorkfiow Status Unsubmitted Prequal Required | Prequal Required v
A1GARDEN Subeontractor Vendar
D{DDHEWL& Gty [Chicago Master Subcontract union [
[ seffService. State™ | Tlinois ~ Zip 55555 Finandial Statement. Open Shop [
(3 Subcontractor Rating Setup e OSHA 3004 Form Semple Insurance Cert. []
[ Prequalfications Control Letter [ Additional Comments
[ Workflow Notification B M. GARDENER
{2 Bid Management Phone [(111) 2223333 Fax|(111) 222.3334
{0) Budget & Cost Management
33 Ste Wanagement Toll Free E-mail ravi@cmic.ca =
) Reporis Project History Totals |
) User-Defined Logs
S mount 181,219,459.74 6l To Date_484,695.95 Remaining To be Bled_160,734,763.79 Largest Contract To Dat=_150,000,000.00 |
il Maintenance
3 seaurty
0 Subcontractor Reviews ¢ ceneral |[ESEWITAN insurance | afety | Financial | Financial | Surety | uitgation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts | Attachmentt
(3 new folder Header 1
User Defined Information
Comments
Header 2
E-Mal [a1garden@unicodemai, G}
Compliance
that you nave Code of conduct, that you accept its terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
Cut and Paste the following URL to access the Supplier Codet https/icmic.cal.
Admoniedgement Date: =) Acinouledge Date Forms ¥ [21-08-2019 | By
ACKDATE 4DF ¥ 21-08-2018 |B File Attachments ™ |25

This checkbox becomes visible for applicants and subcontrators alike, only when the PM Systems Option

checkbox is checked.

The “‘Override with Ctrl BP Limits’ checkbox will become enabled only for applicant or subcontractor records
that have a controlling business partner value under the above condition.
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When the box is checked for any business partners below the controlling business partner, the Single Project
Limit and Aggregate Project Limit fields are read-only and the prequalification limits on the controlling
business partner are used to validate any subcontracts and subcontract change orders written for these lower
level business partners.

Subcontractor Pregualification DrBRating Rese

sword PrintReport Check Speling Workfow save [} () €y

- CHiC Field Menu ‘Subcontractor Prequalification
Eeardh [Co] Code™ |A1GARDEN Tax D™ 852666555 0] Prequalification Status | Review Complete ||  Insurance Approval Level [ A[v
Company™ |A1GARDEN Subcontractor Vendor Insurance Category | v [& Approval staus [ EBSINGIARIEUED v
/£ Project: Freshmart Office Building - Chicag
{3 Communication Wanagement Also Known As [GARDEN-A1 [Aggregatz Project Limit: | 100,000,000.00 Single Project Limt: | 10,000,000,00 |03 Override with cr e Limits
1) Document Management Legal Name | A1GARDEN Services Incorporated Joint Check
Subcontractor Prequalfication
E’-_} obcontacions Parent Corp AP Approved 4P Approved [09-0-2014
] Tuesday Blues Construction Cirl Business Partner A1 CEMENT INDUSTRIES. -BP NAME - Host Region urgent [ V\_Ihen ‘:‘le cl:'e;kt?]ax
new application is unchecke e
ﬂ Gracious Living Street | 100, Garden Street Last Approval Date (24-03-2015 By Renewal Date [24-03-2016 limit fields are’o en
(] TES-V10 Applicant - Oct. 13- checl Suite Suite 500 Fioor v Workfiow Status Unsubmitted Prequal Required | Prequal Require I? f P
[ AIGARDEN Subcontractor Vendor y or user entry
23 Appicants Gty [Chicago Master Subconiract
3 Seff Service State™ | Tlinois < 7ip (55555 Finandil Statement [7] ‘Goen shop [
[ Subcontractor Rating Setup o T OSHA 300A Form Sample Insurance Cert. []
{1 Prequalfications Control Bonding Reference Letter [ Adciitional Comments
7 Workfow Notifcation Contact Mr, GARDENER.
{23 Bid Wanagement Phone [(111) 2223333 Fa [(111) 222-3334
() Budget & Cost Management
£ Ste Management Tol Free E-mal ravig@cmic.ca =
() Reports. Project History Totals
j Else’r;l)e:med Logs Current Contract Amount_181,219,459.74. 6l To Date_484,695.95 Remaining To be Biled_180,734,763.79 Largest Contract To Date_150,000,000.00
ile Maintenance
O securty -
() Subcaniractor Reviews ¢ General |[ESR T insurance | Safety | Financial | Financial | Surety | Litigation | Approvals | Submissionlog | Calllog | ProjectHistory | References | Contacts | Attachment
0 new foder T
User Defined Information
Comments
Header 2
E-Mail |a1garden@unicodemail. b
Compliance

|Acknowiedge that you have reviewed our Subcontractor code of conduct, that you accept fts terms and will adhere to its principles, and that you will report any suspect violation of the code known to you.
Cut and Paste the following URL to access the Supplier Code: httpsillemic.cal.
Admonledgement Date [E) Adnowledge Date Forms ¥ |21-08-2013 [E
ACKDATE ADF ¥ 21-05-2015 | File Attachments ™ |25

When the override flag is unchecked for any business partners below the controlling business partner, it
supercedes the PM Systems Option checkbox setting of checked. The Single Project Limit and Aggregate
Project Limit fields become open for entry (if the record previously had individual limit settings these will show
but can be overridden) and the prequalification limits validation for any written subcontract and subcontract
change order is made against the individual subcontractor limits, allowing more flexibility under this PM
Systems Option setting.

The Ctrl Business Partner field was added to the Prequalification screen as part of this implementation.

Frequently Asked Questions

Common Questions about Subcontract
Prequalification

What is the actual process for subs to input their own info? Do they receive a password
and login ID? Internally, how do we verify the info that is entered?

Subcontractors would access the Prequalification Self Service screen via a URL posted in an email or
website. They would then be prompted for their tax ID. If the tax 1D was found in the system, they
would be prompted for a password (previously issued by you). If not, it would ask them to create and
confirm a new password. Internal users would review and manage via a detailed Subcontractor
Prequalification screen.

If information is updated or changed on a business partner, do we receive a notification?
It’'s possible that a sub that was very qualified in 2011 may not be qualified at all in 2014.
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How do we manage that process and know what specific info has changed (safety record
for example).

Notifications of changes, expiries, and other scenarios can drive workflows or appear on dashboards,
queries, and reports.

Can we modify the required information fields to include all basic info we would need to
make a decision on the first pass, rather than having to go back and ask them for more
information after the fact? If info isn’t required to start the profile, we will have a lot of
follow-up with many subcontractors we really aren’t interested in, just to get them off the
Applicant Log.

This configuration would be addressed during the implementation of Subcontractor Prequalification.

Can the subcontractors check their prequalification status — e.g. is there an automated
response built in to the program to notify them when reviewed, approved, or rejected, or
can they access the status somehow by logging in to their file? Considering (in my
opinion) many of the subs applying are not qualified or won’t be selected based on other
factors, it will be a waste of our and their time to spend a lot of effort with multiple
notifications and follow-up.

If a subcontractor has been given access, they can log in and review/update their own information.
Workflow can be configured to alert internal and external contacts of any situation with regards to
approving or rejecting a qualification.

Is there an automated notification process when a profile has not been updated for a
length of time? It would be great if they could be notified that their profile is outdated and
if they don’t respond, they get flagged or re-classed.

Yes. Workflow can be configured to alert both internal and external contacts on any time interval. It
can also send reminders and update statuses automatically.

Can we query by project history, location, and/or prequalification status and if so, can we
send the found set a bid invitation?

Using the filtering available in invitation to bid and bid packages, correspondence can be distributed
to selected bidders.

Will modifying company information in this module change the information in business
partners?

Yes. Numerous items are shared between Business Partners, Vendors, and the Subcontractor
Prequalification screens. Updating need only be done from one location.

Are we able to run a report on renewal dates to determine who needs to be sent a request
for renewal?

Yes. This can be accomplished by viewing the Prequalification log itself, or by printing from the log
via CMiC’s Microsoft Integration Pack (MIP) technology.

Dashboard, queries, and reports are also great options.

Is there any component to this module that will track when we request a prequalification
from a subcontractor and how long we wait for their response?

Yes. Workflow could be configured to manage this process.
Is the Ranking and Prequalification Status drop-down menus modifiable?

This configuration would be addressed during the implementation of Subcontractor Prequalification.
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Can we customize the Trade Information fields?

Yes. The available items are defined as market sectors in Project Management, and can be uniquely
assigned to each subcontractor.

Are the certifying agencies customizable?

Yes. The available items are defined as classifications in Project Management, and can be uniquely
assigned to each subcontractor.

Do you need a collaborator license to use this?

Subcontractor Prequalification requires a self-service license for subcontractor privileges when
applying or maintaining their profile online. Please contact Michael Somer at CMiC for more details
(416-736-0123 x266 or michael.somer@cmic.ca).

Does the system send out emails to the current business partner for them to update their
files?

Yes. Workflow can be configured to notify business partners of a required update.
Does it create a duplicate record if the business partner already exists?

No.
Does the hard or soft stop capture the committed remaining or the total value?

Yes. Regardless of the hard or soft warning, the subcontract header includes the single project limit
remaining, as well as the aggregate project limit remaining.

Can the system be used to send addendums as a follow up to bidding?
Yes. Addendums can be sent out electronically as a follow up to bidding.
Workflow could also be configured to accomplish this.

How is project specific qualifications handled. Some of our projects require specific
qualifications unique to that project. For example, qualifications for gaming control
board/licensing that may be needed for work on a casino project may not be qualification
criteria for other jobs.

This configuration would be addressed during the implementation of Subcontractor Prequalification.

What is the CMiC inter-dependency of the Subcontractor Prequalification module on other
CMiC modules like Bid Management and Procurement? If the Bid Management module
functions are not used, is the performance of the Subcontractor Prequalification module
affected. If so, please identify.

Numerous areas are connected to the Subcontractor Prequalification module such as Business Partner
Maintenance, Bid Management when searching for and assigning bidders, as well as Subcontract
Management and CMiC Workflow.

Is the collaboration functionality required to use this module? If so, please identify the
dependencies and costs associated.

Subcontractor Prequalification requires a Self-Service license for subcontractor privileges when
applying or maintaining their profile online. Please contact Michael Somer at CMiC for more details
(416-736-0123 x266 or michael.somer@cmic.ca).

Does this module support/offer 1/10?

CMIC 1/0O, like with workflow, would have to be configured for use with Subcontractor
Prequalification as per your requirements.
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Will the form letter functionality be compatible with this new module?

Yes. CMiC’s Microsoft Integration Pack (MIP) is available for use with this module in producing
output via Word and Excel. Dashboards, queries, and reports are also great options. This
configuration would be addressed during the implementation of Subcontractor Prequalification.

Please identify what standard reports or output is provided with this module.

Reports, queries, dashboard objects, and workflow correspondence can be developed as per your
unique requirements. This configuration would be addressed during the implementation of
Subcontractor Prequalification.

Does this module support user extensions and user-defined fields?
This configuration would be addressed during the implementation of Subcontractor Prequalification.
Can you send sample reports in PDF format for us to review?

Reports, queries, dashboard objects, and workflow correspondence can be developed as per your
unique requirements. This configuration would be addressed during the implementation of
Subcontractor Prequalification.

How long will it normally take from time of install to realistically go live?

The length of time between install and go live would depend on configuration, reporting, and the
number of users to be trained.

How much training do we need to budget for and would it be onsite?
General configuration and training should take between 5 and 10 days.
Does UDQ play a part in the surveys or is that part of the module?

The questionnaire that was shown to calculate the subcontractor rating is a user-defined function
within the Subcontractor Prequalification module.

We use a custom numbering scheme for business partners so we can take advantage of
the quick find feature in lookups. How will that work with this module? Do we have control
over the business partner coding scheme?

Business partner autonumbering is supported by Subcontractor Prequalification.

Does the system allow for us to send out an email auto response once the prospective
subcontractor completes the prequalification form? If so, who will the email responses be
returned to and do we control the message being sent?

Workflow can be configured to manage all correspondence with respect to prequalification. You have
full control over all the contacts involved during the workflow process. There is an Approvals tab in
the Subcontractor Prequalification screen that provides from end control to the workflows.

Does the Federal Tax ID field work for Canadian customers?

Yes. The prompt upon logging in can be adjusted and linked to the registration code on the business
partner for validation.

The Subcontractor Prequalification module was presented in detail, but the Bid
Management module, which works hand in hand with the prequalification process, was not
shown. Is this included with the Subcontractor Prequalification module? If not, is this an
extra module and how is it licensed? (By Bid Management, we are referring to bid notices,
downloading of bid documents by bidders, tracking of bidders.)

The Subcontractor Prequalification module is tied into the bid management process when searching
for and assigning bidders to the invitation to bid and bid packages. Bid management is licensed
through CMIiC Project Management. Bidders logging into the system to download bid documents is
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licensed through CMiC Collaboration. Please contact Michael Somer at CMiC for more details on
Subcontractor Prequalification and Self-Service licensing (416-736-0123 x266 or
michael.somer@cmic.ca).

How much information from the Subcontractor Prequalification module gets transferred
into the business partner record once the applicant is approved? If it is not transferred, is
it viewable from the business partner record?

Some of the items shared include work territories, address codes, market sectors, MBE designations,
and attachments. Shared items can be accessed and updated via the Business Partner Maintenance
screen or the Subcontractor Prequalification module. Items not shared can still be configured to view
from the Business Partner screen via one of many reporting options.

How much access do subcontractors have to update their own profile in the system? Can
they log in to update their address, etc?

Subcontractors and applicants can be provided access to the Subcontractor Prequalification Self-
Service screen in order to create or update their profile. Please contact Michael Somer at CMiC for
more details on Subcontractor Prequalification and Self-Service licensing (416-736-0123 x266 or
michael.somer@cmic.ca).

What reports are included with the Subcontractor Prequalification module? One report we
would like to see is a subcontractor rating report — a list of all subcontractors that can be
filtered by rating.

Reports, queries, dashboard objects, and workflow correspondence can be developed as per your
unique requirements.

Can you track 1st, 2nd, and 3rd tier subcontractors?

Subcontractors are currently all tracked at the same level, but could be configured during an
implementation.
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