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Job Costing – v10x (ADF)
Job Costing Considerations

The Job Cost module is a powerful toolset, but its ultimate usefulness depends on the setup. 

Before beginning the setup procedures for the Job Costing module, it is a good idea to assess your 
requirements and have gone through many of the different setup options with your consultant.  Some of the 
questions to ask are:

• Does your current costing structure provide adequate detail within the JC sub-ledger?

• Does your current reporting provide the sub-totals and totals for different costs that your 
company wants?

• Are the necessary General Ledger accounts set up for the costs that will be tracked in this 
application?

• Which Accounting Method will be used? This application currently provides three methods: 
Billings and Costs (allowing for the Percentage of Completion Method), T&M WIP Accrual 
and Completed Contract.

• Do you utilize inter-branching charges?

• Is it known what units the Job’s costs will be measured in? Each weight or measure required 
for cost components on the Jobs must be individually set up on the Weight/Measure codes 
form (see Global Tables)

• Do you want to track costs against Bid Jobs?

• How do you currently budget costs? At what level? Do you plan on changing your current 
method?

These questions should all be considered before beginning the formal Job Cost training session.  Contact 
the CMiC Business Consultant for further information.

HINT: If you are creating a new company that requires the identical setup as a previously defined one, you 
may copy the JC Setup tables instead – Refer to the Utility Section of this manual.

Accounting Methods
There are multiple accounting methods supported by CMiC Enterprise.  These include the following 
accounting methods: Billings and Cost, T&M WIP Accrual, and Completed Contract.

Billings and Cost – Accounting Method
This accounting method applies all billing transactions directly to revenue accounts and all cost 
transactions directly to expense accounts.  A Work In Process (WIP) Adjustment transaction is posted each 



2 • Job Costing – v10x (ADF) User Reference Job Costing v10x (ADF)

month for the difference between the total earned revenue amount on the Job and the total amount billed on 
the Job, based on the estimated percent complete value.  This transaction is posted as an accrual and 
automatically reverses in the next period.

The following illustrates how costs and billing transactions are applied and revenue recognized using the 
Billings and Costs Method, with a WIP Adjustment transaction.

1. Job Setup for the Previous Month:

Contract: $110,000
Total Budget: $100,000
Actual Costs: $ 50,000
Actual Billings: $ 60,000
Percent Complete: 50%

Cost Transaction applied last month:

DR Expenses $50,000
CR Accounts Payable $50,000

Billing Transaction applied last month:

DR Accounts Receivable $60,000
CR Revenue $60,000

WIP Adjustment (50%): Over billing

The following illustrates the calculation for computing the WIP Adjustment:

(Percent Complete x Contract) - Total Billings to Date = WIP Adjustment 

(50% x 110,000) - 60,000 = -5,000
DR Accumulated Billings (Revenue) $5,000
CR Accumulated Billings Adjustment

$5,000
(Unearned Revenue)

Month End Summary:

The WIP Adjustment is an accrual, and should be reversed out at the beginning of the next period.  
The Balance Sheet will show a $5,000 credit in the Unearned Revenue.  The Income Statement will 
show a $5,000 Profit.

The following illustrates the calculation for computing the Profit:

Revenue + WIP Adjustment – Expenses = Profit
60,000 + (-5,000) - 50,000 = 5,000

2. Job Setup for the Current Month:

Contract $110,000
Total Budget Costs $100,000
Actual Costs Spent to Date $80,000
Actual Billings $75,000
Percent Complete 80%

Cost Transactions:

DR Expenses $30,000
CR Accounts Payable $30,000
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Billing Transactions:

DR Accounts Receivable $15,000
CR Revenue $15,000

WIP Adjustment (80%): under billing

The following illustrates the calculation for computing the WIP Adjustment:

(Percent Complete x Contract) - Total Billings to Date = WIP Adjustment

(80 x 110,000) - 75,000 = 13,000
DR Accumulated Costs (WIP) $13,000
CR Accumulated Billings (Revenue) $13,000

Month End Summary

The WIP Adjustment is an accrual, and will be reversed out at the beginning of the next period.  The 
Balance Sheet shows a $13,000 debit in the WIP Account.  The Income Statement shows $8,000.

Profit

The following illustrates the calculation for computing the Profit:

Revenue + WIP Adjustment – Expenses = * Profit

75,000 + (13,000) - 80,000 = 8,000

Completed Contract – Accounting Method
Using this method, revenues and expenses on Jobs are recorded against specific accounts only when the Job 
is completed.  All expenses and billings prior to completion are recorded to the Work-In-Process and 
Unearned Revenue accounts.

The following illustrates how costs and billings transactions are applied and revenue recognized using the 
Completed Contract Method:

1. Job Setup:

Contract $110,000
Actual Costs Spent to Date $100,000

Cost Transactions:

DR WIP Asset Costs $100,000
CR Accounts Payable $100,000

Billing Transactions:

DR Accounts Receivable $110,000
CR Unearned Revenue $110,000

Close Job:

For Actual Costs Spent to Date:

DR Expenses $100,000
CR WIP Asset Costs $100,000

For Completed Contract:

DR Unearned Revenue $110,000
CR Revenue $110,000
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The Income Statement will show a $10,000 Profit.  The following illustrates the calculation for 
computing the Profit:

Revenue – Expenses = Profit

110,000 - 100,000 = 10,000

T&M WIP Accrual – Accounting Method
The T&M WIP Accrual method provides the ability to do WIP adjustment accruals for T&M type Jobs 
before the contract is completed.  All programs will treat the method the same as completed contract 
including the closing of the contract.
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Projected Final Cost Methods
The Projected Final Flag setting in CMiC Enterprise determines the way in which the Percent Complete is 
calculated.  There are 3 different settings:

• Committed Costs will only use the value of your commitments, and commitments are the 
value of issued Sub-Contracts and issued Purchase Orders.  The expected cost of completing 
the Job will depend on committed costs against the budget, ignoring actual costs incurred.

• Spent to Date uses actual spent to date amounts only.  Spent to Date costs are actual costs 
incurred by Accounts Payable, Subcontracts, Purchase Order, Equipment and Payroll.  The 
expected cost of completing the Job will depend on how much has been spent, regardless of 
any committed costs.

• Largest of Spent or Committed will use the larger of the spent or committed amount.  
The expected cost of completing the Job will depend on how much has been spent or 
committed, depending on which amount is larger.

The following scenario illustrates how the Projected Final setting affects the Percent Complete value:

Cost 
Code Budget Committed 

Cost Spent To-Date Projected Final 
Flag

Percentage 
Complete

001 1,000,000 500,000 100,000 Committed 50%

Spent 10%

Larger 50%

002 1,000,000 500,000 750,000 Committed 50%

Spent 75%

Larger 75%

Bid Jobs
Bid Jobs allow for the tracking of costs incurred before a contract is actually awarded.  These costs can be 
tracked against a specific Bid code and once the contract is won, the cost can be transferred to the actual 
Job.

A Bid Job is no different than a normal Job, it requires a Cost Code/Category structure and can have costs 
posted to it.

Once a Job has been won, the system creates the 'Actual' Job and transfers the 'Bid Job' structure and 
budgets to the Actual Job.  At this time you also have the option to transfer the costs from the Bid Job to 
the actual Job or to leave the costs in the Bid Job only.

The system supports three methods of transferring costs from the Bid Job to the Actual Job.

• Do not transfer Costs

• Transfer costs to a specific Cost Code Category

• Transfer costs as incurred
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Utilizing Bid Jobs is one way to maintain control of costs incurred before contracts are awarded.

Inter-Branching
Inter-Branching is a method of charging other profit centers for the use of your employees.  This facility 
allows you to lend employees to other departments or companies without losing the employees capacity to 
generate revenue for you.  You have a choice of only creating inter-branch transactions when the 
controlling department of the employee and job are not the same, or to create them every time the 
department is different regardless of the controlling department.

For example if engineer 'Joe Smith' belongs to company ‘01’ and his normal pay rates are Pay = 
$10.00 per hour, Charge Out = $20.00 per hour and Bill Rate = $35.00.

If Joe worked for company '01' the company would make $15.00 per hour revenue, but if company 
‘01’ lent him to a Job in company '02' company '01' would make no revenue at all.

If Inter-Branching was being utilized company '01' would apply an inter branch charge for lending 
its' employees.

Again if engineer 'Joe Smith' belongs to company ‘01’ and his normal rates are Pay = $10.00 per 
hour, Charge Out = $20.00 per hour and Bill Rate = $35.00 AND the Inter Branch Charge rate is set 
at 1.5 of charge out rate.

If Joe worked for company '01' the company would make $15.00 per hour revenue, but if company 
‘01’ lent him to a Job in company '02' company '01' would make $10.00 Revenue and company '02' 
would only make $5.00 revenue.

Inter-Branching also allows for maximum inter branch charge levels to be set per Job and the applying of 
inter-branch charge rates per Job.  You may also override the inter-branch amount and charge the full 
billing amount on a case-by-case scenario.

Forecasting Methods
Forecasting can be done via three different methods: Amounts, Productivity, and Units.  Below is a short 
description of the methods.  These methods can be mixed and matched within a single Job depending on 
the Cost Code and type of work.

Amount

This method allows projections to be made based on the costs posted against the budgeted cost at the 
category level.  This is the most common method for lump sum type costs.

Using this method, the projected final cost is determined by current costs incurred divided by percent 
complete.  The user may enter either an override to the % complete or an override to the projected 
final cost.

Unit

This method allows projections to be made based on units posted at the category level against the 
budgeted units at the same category level.

Using this method, the projected final cost is determined by current costs incurred divided by percent 
complete.  The user may enter either on override to the % complete or an override to the projected 
final cost.  The user may also enter the’ Projected’ override the Unit Cost or the Unit Quantity.

Productivity

This method allows projections to be made based on units complete at the Cost Code level.
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The Productivity method uses units in place to determine percent complete.  Unit Projections are done 
by entering the unit budget at the Cost Code level through the Assign Cost Codes screen.  Actual 
costs are posted to the Cost Code/Category level.  Units complete are entered against the Cost Codes.  
The posting of the units’ complete transaction will update the % complete of all 'P' forecast method 
Categories using the rate of productivity of the unit complete at the Cost Code level.  Overrides using 
this method are done to via Go Forward Yield or Rate changes.

When using any of these methods, you have the ability to Freeze the Projection.  This means that the 
projected final amount will not be updated by the system when costs/units are posted.

Overhead Allocations
Overheads are system generated transactions that add additional cost to a Job when normal cost 
transactions are posted.  If you are Running CMiC payroll for timesheet entry only, then you would 
probably want to utilize this feature to allocate by hours worked a percentage of the Payroll Overheads.

Although usually used for payroll type transactions, Overheads can be applied to any transaction that hits 
Job cost.  Overheads can be applied at the Job, Cost Code (Phase) or Category level, or any combination of 
these levels as required.

The cost portion of the allocation is charged directly to a Job/Cost Code/Category, this can be the Category 
that incurred the original cost or a special overhead Category.  The Credit side can be accumulated into one 
or more Jobs (Job/Cost Code/Category) and/or GL accounts.  A maximum of five splits are accommodated.

Revenue Generation Methods
The system supports two methods of Revenue Generation, As Costs Incurred With GL and As Costs 
Incurred Without GL.  Whenever a cost is posted to Job Cost, the systems will always look up the billing 
rate and calculate the potential revenue.  The difference between these two methods depends on if the 
Potential Revenue amount is booked to the GL when the cost is incurred.

As Costs Incurred (Without GL)

Using this method, the General Ledger revenue accounts will not be affected – only the Job Costing 
will reflect the accumulation of potential revenue.  When the Job Billing is generated and posted the 
revenue amount only will be posted to the GL.  The unbilled amounts if any will still be available 
within Job Billing and Job Costing, but the GL will not store the unbilled amount.

As Costs Incurred (with GL)

Using this method revenue is to be recognized when costs are incurred.  Unlike the (without GL), the 
General Ledger revenue accounts are affected by both the accumulation of costs and the accumulation 
of billing transactions.  When a cost is posted the unbilled revenue account is debited and the revenue 
account is credited (the unbilled revenue account is a contra revenue to the billings account).  When a 
billing transaction is created the system will debit AR and credit Unbilled Revenue account.

NOTE: There are limitations using the As Costs Incurred (With GL) method due to the fact that the 
GL is affected.  If this method is used, you may not re-calculate Billing Rates, nor can you override 
the calculated Billing Amount when creating Job Billing Invoices.  All adjustments to Billing 
Amounts must be done via transactions.
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Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) Codes provide a supplementary method to effectively track and 
summarize costs on a transaction to transaction basis.  The type of breakdown is dependent on the costing 
structure of the Job and can be tailored to the specific requirements of the company.  The WBS Codes are 
user-defined and each code can be assigned a set of values.

These values define the attributes to be allocated to every Job cost transaction.  A maximum of four (4) 
WBS Codes can be defined and an unlimited set of values (WBS Value Codes) can be assigned to each 
WBS Code.  WBS Codes can be one of 3 types, Free Form, WBS Defined or User Extension Defined.

The User Extension Defined - allows for a WBS value to be validated against other CMiC tables such as 
the Employee File, or the Vendor File.

For example, the requirement to have foremen assigned to each Cost Code (Phase) of a Job is specified by 
the company.  These foremen are responsible for tracking all aspects of their respective Cost Codes
(including costs, schedules, budgets, etc.).  The ability to analyze the efficiency and effectiveness of each 
foreman is provided by the information accumulated against these codes.  A WBS Code can be created to 
link the employee table, employee number or name to the WBC Code.

Another use would be for tracking the weather conditions on such Cost Codes as pouring concrete or 
excavation.

WBS Code WBS Value Code WBS Value Name
Weather 01 Below Freezing

02 Snowing

03 Raining

Prior to grouping costs with common attributes, remember that a maximum number of four (4) WBS Codes 
and an unlimited number of WBS Value Codes can be set up for each company.

The system validates the WBS Codes at the lowest level of the costing structure of the Job.  Therefore, if a 
WBS Code is applied at the Cost Code level, Sub-Cost-Code level and Category level, the system will 
validate the processing and posting of transactions exclusively for the WBS Codes at the Cost 
Code/Category level.  Validation will occur from Cost Code – if assigned.  Category if assigned, Job Set up 
if assigned, Job Budget Category if assigned, and then WBS Codes assigned at local tables.

The WBS Codes can be assigned default WBS Value Codes during the initial set up of a Job using the Job 
Maintenance, Cost Code Maintenance and Category Maintenance screens.  Revisions to these default WBS 
Value codes are processed using the Job Budget Maintenance form for pending Jobs.  Once a Job is in 
progress, all revisions must be processed using the Update Budget form.

NOTE: If using the PCI/WBS Code option, ensure that the PCI Numbers are not set to use the maximum 
size of PCI Numbering field as it is larger than the maximum 8 characters of the WBS Code size.  If done 
incorrectly, users will not be able to assign PCI Codes in the WBS Code fields. 
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Job Bank Account – Feature
The Job Bank Account feature is used to have the default Cash Account for a new Voucher or Request for 
Payment come from the Job (Bank tab of the Enter Job screen) instead of the Vendor.

This feature is available in both the AP and SC modules:

I. In AP, it is activated using the Use Bank Accounts By Job flag on the Voucher tab of the AP 
Control  
File screen (standard Treeview path: AP > Setup > Local Tables > Control File Options).

II. In SC, it is activated via the Use Bank Accounts By Job flag on the RFP Defaults tab of the SC 
Control File screen (standard Treeview path: SC > Local Tables > Control).

NOTE: If this feature is activated in the SC module, it also needs to be activated in the AP module.
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Normally, without this feature activated, when creating Vouchers or RFPs (Request for Payment), the 
system uses the default Cash Accounts set up for the Vendors.  If this feature is activated, when creating a 
Voucher, the system uses the default account set up for the Job instead of the default account set up for the 
Vendor.   In addition, if a Job does not have its default Cash Account set up, the system will report an error, 
such as the one below, and require that its default account be set up in order to finish creating the Voucher.

For further details, please refer to the following subsection in this reference guide: Creating a Job > Enter 
Job – Screen > Bank – Tab.

NOTE: If Vouchers or Subcontracts are to be created combining Jobs and Sub-Jobs, then the same taxes 
and bank accounts must be setup identically on the related Jobs.

AP Taxes Hierarchy
Default taxes set up at the Vendor level are always overridden by taxes setup at the Job level.  If any tax 
defaults are set up for a Job, only those taxes will default into Subcontracts or job-related Invoices, and the 
defaults set up at the Vendor level are ignored.
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Creating a Job
Job Creation Overview

In order to create a new Job, the following steps must be taken:

• Enter Job – This step defines the Job in general terms.

• Assign Cost Codes – This step builds the detailed structure of the Job.

The Job can now be used for processing costs.

• Assign Cost Codes – Build Cost Code Level Budgets for Productivity Forecasting.

• Enter Budgets – Enter budgets at the cost element level.

Forecasting and Cost vs. Budget reviews are now meaningful.

• Start the Job – Locks the Original Budget.

• The Job is fully setup for costing.

Enter Job – Screen

Overview – Enter Job
The Job Maintenance screen is used to create Job records.  The Accounting Method and the G/L Accounts for 
each Job setup will default from the JC Control File, but they can be changed here.

When a Job is created, its status is set to 'Pending'.  Costs may be incurred at this time, but original budgets can 
still be changed.
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Job Detail – Tab

Pgm: JCJOBFM – Enter Job - Job Detail tab

Job Code and Name

If ‘Use Automatic Job Numbering’ was chosen in JC Control, then this field will not be available,

Otherwise

Enter a unique code for the Job or Sub-Job being defined.  This field is 10 characters and the description 
field is 60 characters.

Control Job

'Controlling' Jobs allow budget, cost, and change order amounts for individual Jobs to be grouped together 
for reporting purposes.  If the Job being defined is a 'Sub Job' then enter its' Controlling Job Code in this 
field, otherwise leave the system default of 'ALL'.

Bid Job and Bid Date

'Bid Jobs' allow budgets and costs to be entered, but do not allow billing.  The purpose is to track the cost 
of the bidding process.  Once it is determined whether the bid has been won or lost, the bid may be closed, 
or transfer the bid to a regular Job.  If this Job is a Bid Job, check this box and enter the date on which the 
bid is due.

Refer to the Working with Bid Jobs section for further details.

Status

This display value shows the current status of the Job. ‘Pending’ identifies a Job that has not been 
‘Started’, ‘In Process’ shows a Job that has been started, and ‘Closed’ shows that the Job has been closed.

Billing Method

When creating a new Job, there are two options: Job Billing and Manual A/R.



User Reference Job Costing v10x (ADF) Creating a Job • 13

Job Billing is a billing system that allows for many different types of billing such as Cost Plus, Budget 
Plus, Milestones and others.  Plus it is fully integrated to Job Costing and has the ability to utilize 
Minimum Time, Surcharges and Overtime rules.

The Manual A/R Invoice Method means that the Job is invoiced manually directly from the accounts 
receivable program.  The details of the invoice are user defined.

Progress Billing and Time & Materials Billing are provided for backwards compatibility only.  These 
two options can only be used on new Jobs that are defined as a Sub-Job of a Job that already has this 
billing method.

Contract

This is the Job Billing - Billing Contract Code.  A billing contract may be shared by multiple Jobs/Sub-
Jobs.  This field will default to the Job Code but it may be changed to be any 10 character code.  If the Job 
being entered is a Sub-Job then this field will probably need to be changed to be the same as the 
controlling Job.  The LOV on this field will show the controlling Job’s contract code if the Job is a sub-
Job.

If the Job is defined as Manual AR this field will be blank and any contract code entered will be ignored.

Valid

This flag identifies if the Job has all required User Extensions entered (Valid) or if there are mandatory 
User Extensions against the JCJOB table that have not been entered.  All Jobs are displayable in the Enter 
Job screen, and this status is updated on creating or updating the Job.  Jobs must be redisplayed/re-queried 
to see the updated status after entering/removing values for the User Extensions.

NOTE: This relates only to User Extensions that are both Mandatory and assigned to the JCJOB Table.

Customer

Select the customer to be billed for the Job.  The Customer must have already been set up in the Accounts 
Receivable system.  If the Job being entered is a Sub-Job this field will default to the customer assigned to 
controlling Job.  This is a mandatory field unless the billing method is Manual AR.

The Terms Code and Taxes associated with the customer will automatically be defaulted into the Job.

If the Job being defined is for ‘Quarry Production’ it does not require a customer and it should be defined 
with the billing type of Manual AR.

Project Manager and Contact Name

If the ‘Project Manager Is Mandatory on Job’ is active in the Job Cost Control file then this field will be 
required, otherwise it is optional.

• The LOV for this field is restricted to company (‘C’ type) contacts that have the PM role defined 
on the Job Billing Control File.  If the PM role is null on the Job Billing Control setup the LOV 
will show all company contacts.

• If a Job was created via the project management application, then the Job PM Manager will 
populate from the key player on the project with the same role as specified in the Job Billing 
Control as the PM Role.  If the JB PM role is null or there is no such key player the PM Manager 
on the Job setup will be left as null.

• When the Job billing contract is created the PM Information – partner, type, contact code, and full 
name will populate.  If the Job billing contract has both controlling and Sub-Jobs the PM contact 
information will be from the controlling Job only.

• If the PM is changed on an existing Job, it will not lead to the change of the department or work 
location if those fields were not null at the time of the change.
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• If the ‘JB Contract Project Manager is Synchronized with Job PM’ is active on the Job Cost 
Control File, then the Project Manager can only be changed in the Job set up screen.  It cannot be 
changed in the Job Billing Contract screen.  Once the information is entered in the Job Setup 
screen the PM contact information will update in Job billing contract with the partner, type, 
contact and full name.

Terms

Terms Codes define the rules for calculating the due dates, retainage and discount amounts for invoices.

The Terms Code entered here is used by ‘Manual AR Invoicing’ if the Job code is entered on the invoice 
header (unless there are specific overrides for discount and retainage on the customer record).  If this field 
is left blank the customer Terms Code is utilized.  This Terms Code is also used as the default when the 
Job Billing contract is created.  This field will automatically default to the Terms Code associated with the 
customer.

Location

If default taxes have been applied to a location code they will be defaulted from the location onto this 
screen, where they can then be modified if required.  AP taxes will show under the "AP Taxes" tab and 
AR taxes will show under the "Job Billing" tab.  If AR taxes have been defined at both the Customer and 
Location, the Location AR taxes will take priority.

This field can also be utilized by the Purchase Order system to determine the ‘Ship To’ address for any 
purchase order written against this Job.

Warehouse

If the Inventory system is being used, and warehouses are defined for Jobs, this is where the Inventory 
warehouse is matched to the Job.  A warehouse location is required if the Job being defined is to be used 
for ‘Quarry Production’.  This is not a mandatory field.

Refer to the Inventory Manual for more information on warehouses.

Accounting Method

When setting up a Job, the system allows for the specific selection of the Accounting Method used on this 
particular Job.  The Accounting Method will default from the Control Maintenance Form, but may be 
modified on a job-by-job basis.

For more information please refer to Accounting Methods.

Default Department

If 'Mandatory Default Job Department' was selected in control the default department is required at this 
stage.  Otherwise, entering a department is optional.  If a department is entered here, it over-rides the 
control file department codes.

If ‘Job Work Location Defaults From Employee Home Department’ is selected on Job Costing control, 
then the department will default from the employee set up of the Project Manager.  When the project 
manager’s home company is different from the Job Company an error will be given and you will be asked 
to select a new department from the LOV of the Job Company.

Revenue Generation

There are two Revenue Generation Methods available, the value for this field will default from the control 
file, but you may change it if required.

For more information please refer to Revenue Generation Methods.
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Market Sector

In JC’s Control File, when the Market Sector Is Mandatory On Job flag is checked, during the setup of 
a new Job, users must enter a market sector for the customer against the job.  If a customer is defined with 
one or many market sectors, then as soon as the customer code is entered, the market sector and the 
description fields will be auto populated.  If there are many market sectors associated with the business 
partner, then the one alphabetically on top of the list will be used to populate the field.  Users are allowed 
to override the filed, by choosing a different market sector from the LOV.

If the flag is un-checked, then the field is no longer mandatory on the Job setup screen.  However, users 
can choose any market sector of their choice from the LOV.  In this case, even the market sector may not 
have been associated with the customer at all.

Estimated Start Date & End Dates

These fields are used by Job Level Time Phased Budgeting to determine the length of the Job in periods.  
If Job Level Time Phased budgeting is not used, these fields are for reference only.

The Estimated Start Date may default to the system date if the JC control file has the ‘Estimated Start Date 
Defaulted to System Date’ activated.

Inter-Branch Expense Category

If you wish to override the company specified inter-branch category for this specific Job, you may by 
entering the category code here.  If Inter-Branching is not being used leave this field blank.

Spread Rule Code

If the Company Control is set to use Job Level Time Phase versus Detail Phase/Category Time Phasing, 
this field will be available to specify which GL Period Spread Rule will apply to the Costs of the Job in 
Time Phased Budget and Forecasting.

NOTE: Detail Phase/Category Time Phasing has been deprecated.

Original Contract Amount

This is the originally entered Contract Amount and is not modifiable once the Job has been created.  The 
initial value entered will be automatically populated into the Current Contract amount when first entering 
a Job.

If the Job is a Bid Job created from Opportunity Management, when the Job is won the Original Contract 
Amount in the actual Job gets updated with the Potential Revenue from the opportunity.  See the ‘Copy 
Job Original Contract Amount’ flag on the JC Control – Bid Setup tab.

Effective Date

This field is enabled only when the System Options> Projects > ‘Store Phase Projections’ flag is checked.

The date entered will be considered to be the Original Budget Start Date in all the projections.

Current Contract Amount

This is the Job Contract Amount and is kept updated by the system during the life of the Job whenever a 
change order is posted.  If the Job Status is 'Pending' then the amount entered in this field will be copied 
into the original contract amount field and if there are posted change orders then they will be subtracted 
from the original amount.  If the Job Status is 'In Process' any amount entered in this field will not update 
the original contract amount field.  If the Job Status is 'Closed', this field is not updateable.

The 'Current Contract Amount' will be compared against incurred costs in the WIP adjustment screen if 
your control file is set to use 'Job File'.
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Project Start Date

Projection Start Date: this field is enabled when the Store Cost Code Projection flag on the Projects tab 
of the System Options screen is checked.  When a date is entered, the Costs incurred prior to this date will 
be ignored while calculating projections.

Original Earnings

This field is un-editable, but the actual Job gets updated with the Fee Amount from the opportunity if any 
associated Bid Job is won.

Projection Threshold

This is a percentage value which is part of a mechanism that will suppress the calculation of the straight 
line forecast final cost algorithm until a certain percentage of physical work (from either actual 
units/estimated units or input percentage of completion – as opposed to a cost to cost calculation of 
percent complete) is achieved.  This is a default value from the JC Control that eventually goes to the Cost 
Code level on a Job and can be overridden if desired.

[Update Customer] – Button

This button is used to update the Customer fields for this Job record, its corresponding Invoices and Contract.  
A confirmation message will be displayed, as shown above. 

[WBS] – Button

Use the [WBS] button to access the WBS (Work Breakdown Structures) pop-window.  WBS Codes can be 
defined at the Job level, or at the Cost Code (Phase) level.

For more information on WBS Codes, refer to the Using WBS Capabilities section in this manual.

[Notes] – Button

Job Notes are a useful way to attach specific information to a Job.

To add a note, click [Insert] on the Notes section’s Block Toolbar, enter the note and click [Save].

To delete a note, select the note using the Selection area, then click [Delete].
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Settings – Tab

Pgm: JCJOBFM – Enter Job - Settings tab

Use Multiple Overhead Percentages

If the offset of the Overhead allocation transaction is to be disbursed to multiple GL clearing accounts, 
check this box.  This box is only applicable if Overheads are being utilized.

For more information, refer to this user guide’s Overhead Allocations section.

Joint Travel Regulations Used for Expenses

This option flags the Job to use the maximum expense allowed tables imported through E-Time > Import 
JTR Files.  Once an expense is entered in E-Time Expense Entry it will be compared to the imported file 
for maximum allowed (allowances have been set by government agencies, etc.).  This feature is only 
available if E-Time is being utilized.

Allow Transactions

This flag stops any transactions from being entered for the Job.  There are multiple uses for this flag.  An 
example for use of this option is where there is a controlling Job and you do not want any transactions 
posted to it, this field should be un-checked on the control Job, but checked on the Sub-Jobs.  It can also 
be used on closed Jobs to ensure that no new transactions are created for them by mistake.  The default for 
this checkbox can be set through the Job Setup tab of the Control File screen (standard Treeview path: 
Job Costing > Setup > Local Tables > Control File).

Allow Inter-Branch Charges

This field will default to the value defined on the control file, but you may override it if necessary.

For information on Inter-Branch Charges refer to Inter-Branching.

Use Equipment Bill Rates

This field determines where the billing rates for equipment transactions will be derived.  Equipment 
Billing Rates can be defined in the Equipment System or the rate can be determined by the Job Billing 
Rate table for the Job.  The Job Cost Control file determines the default value for this field.

Use Cost to Complete Override

Check to use Cost to Complete Overrides in Contract Forecasting.

Unit Priced Contract

Use this flag to indicate that the Job is a Unit Price Contract.  For this type of Job, billing data is optional 
in the change order screens.  In addition, the following takes place:
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• The Assign Cost Codes screen does not populate the Cost Code level Estimated Revenue Rate 
and Estimated Revenue Amount.

• The Job Budget screen does not populate the category level Budgeted Revenue Rate and 
Budgeted Revenue Amount.

• The Revise Budget screen does not populate the Category Level Budgeted Revenue Rate and 
Budgeted Revenue Amount.

Show CPR As Cost Amount 

This field is applicable to the JSP version of Contract Forecasting in Project Management, as well as the 
PCI Projection.  When this flag is checked, the Contract Forecasting and PCI Projection screens in JSP 
will use the Calculated Potential Revenue Amount in the Committed/Cost column rather than the actual 
cost amount.  

The Drill-Downs to Cost Transactions will also display the CPR Amount rather than the Cost Amount 
when this flag is checked.

The ‘Cost Status Query’ screens in the PMJSP module will show the CPR amounts as Cost Amounts 
under the Spent column. All the drill downs will also reflect the CPR amounts against the actual cost.

IMPORTANT NOTE: When the CPR amount is ‘Null’ or ‘Zero’ for a specific cost transaction record, 
then the ‘Spent’ column will reflect the same. Preferably, this option must be used when the posted cost 
transactions have the CPR amount calculated and populated in JCDETAIL table.

Equipment Auto Charge Do Not Restart

This flag is used to indicate if auto-charging should re-start if equipment is moved within the same Job.  
By default, it is un-checked.  It is used in conjunction with the ‘Use Auto Charge Cycle’ settings in 
Systems Options.

Cost Code Type Required

Check to make Cost Code type required for this Job.  Cost Code types are entered into the system via the 
Enter Cost Code Types screen (standard Treeview path: JC > Setup > Local Tables > Enter Cost Code 
Types).

Allow Cost Code Qty Factoring

This flag is only applicable to public sector jobs.  If checked, Cost Code quantity factoring (forecasting 
based on a factor) will be allowed for this Job.  This enables the Factorable checkbox in the Cost Code 
Detail section of the Assign Cost Codes screen (standard Treeview path: Job Costing > Job > Assign Cost
Codes).

Allocate AP Discounts to Job

This checkbox is used for the Accrue AP Discounts to Job functionality.  For details, please refer to the 
Accrue AP Discounts to Job sub-section under the Processing Invoices section of the AP-ADF reference 
guide.
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Accounts – Tab

Pgm: JCJOBFM – Enter Job – Accounting tab

When creating a Job, you can override the control file settings for both the departments and accounts associated 
with the Job.  During transaction processing, if the required account is found entered against the Job, the system 
will use that account for processing.

NOTE: If the account is not found against the Job, the system will use the account associated with the category 
of the transaction.

The Controlling Accounts default from the Control File Maintenance Screen.

The department code displayed on this screen will have come from the Control File unless it was entered in the 
General Tab screen.

AP Taxes – Tab

Pgm: JCJOBFM – Enter Job – AP Taxes tab

Enterprise allows you to define up to three Accounts Payable taxes by Job.

If you apply taxes to the Job, when an AP Voucher for the Job is created, the taxes will default from here, rather 
than the vendor.  Also you can indicate that the Sub-Contract system uses the same rule, and therefore when a 
Sub-Contract is entered the taxes will default from the Job.  If there are no taxes set on the Job the taxes will 
default from vendor or department if set there.

NOTE:
1. If ANY tax codes exist for the Job’s setup, no tax codes will be selected from the Vendor, therefore, it is 
imperative that all taxes required for this Job be set up here if the decision has been made to use this feature.
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2. If invoices or subcontracts are to be created combining Jobs and Sub-Jobs, the same bank account 
information and taxes must be setup identically for the related Jobs.

Job Billing – Tab

Pgm: JCJOBFM – Enter Job – Job Billing tab

If Job being created has the Billing Method 'Job Billing' then the system requires entering additional 
information about the billing.  Please refer to the Job Billing manual for all details of set up.

Contact Name

This value will become the default contact when the Job Billing contract is created.  The system will 
default the contact on the customer record.  This value is only used on Free Format style Job Billing 
invoices.

Taxes

The AR Taxes will default from either the customer or the location, but they may be changed as needed.

Invoice Link

The Invoice Linking feature allows Job Billing Contracts to be linked, which links their invoices, so that 
when an invoice is printed for the customer, a summary page that combines the amounts from all linked 
invoices is also printed.  Linked invoices have the same Customer Code. Additionally, it must be noted, 
Invoice Links can be applied to Jobs that are not related.

To create a new invoice link, just enter a unique code. To add this Job to an existing link, select the link 
code from the list of values.  If this field is left blank, it means that the invoice created will be for this Job 
only.

This feature only affects the printing of invoices, and in order for contracts to show up on the invoice, a 
billing must have been prepared and processed.  A work around would be to prepare a zero bill (do not 
need to post it), and then all the contracts will appear.

The default for this field can be set up in customer details.
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Default Billing Type

This default speeds up the creation of a Job Billing Contract.  Enter the Billing Method used by the 
majority of the line items to be billed on this Job.  Each line item may have a unique Billing Method, and 
may be changed during contract setup.  This billing type defaults from the customer detail, but if blank, it
defaults from the Job Billing Control File when the Job is being setup directly in the Job Costing module.  
If the Job was created via the Project Management module, this billing type will have defaulted from PM.

Default Invoice Format

This field determines the invoice format that will be sent to the customer.  The invoice formats must have 
already been created in the Job Billing system.  You may override the invoice format by selecting from the 
list of values.  This invoice format will have defaulted from the customer detail or if blank in customer 
detail from the Job Billing control when the Job is being setup directly in the Job Costing application, 
however, if the Job was created via the project management application this invoice format will have 
defaulted from PM.

Bill Rate Table

The Billing Rate table determines the markup % or rate to be applied against any cost transaction to create 
the Billing amount for the transaction.

This bill rate table will have defaulted from the customer detail or if blank in customer detail from the Job 
Billing control when the Job is being setup directly in the Job costing application, however, if the Job was 
created via the project management application this bill rate table will have defaulted from PM.  The Bill 
Rate Table can be changed at any time during the life of the Job however you may have to recalculate the 
bill rates.  See the Job Billing Manual for further information regarding recalculation of bill rates.

JB Map Code

The Mapping code entered here is the default will determine how the Job structure is grouped into Billing 
codes within Job Billing contract.  You may override the billing codes once the contract has been created.  
This Mapping Code will have defaulted from the Customer detail, or if blank, from the Job Billing control 
when the Job is being setup directly in the Job Costing application.  However, if the Job was created via 
the Project Management application, this mapping code will have defaulted from PM. 

Retainage Code

The Retainage Code is mandatory while creating a Job Billing Contract.  When a new Job is setup with a 
customer, the retainage code associated in customer maintenance form will be automatically defaulted into 
this field.  Users may override this value by selecting a valid retainage code from the LOV.  Depending on 
the JB Control ‘Default Retainage Code From’ selection list, this retainage code will be used while 
creating Job Billing Contract from the JB-Contract entry, JC-Assign Cost Codes and PM-Create Bid Items 
screens.

Billing Address Code

For use with the ‘Job Billing Address Is Synchronized With JB Contract’ selection from Job Costing 
control.

• If the control option is set to use the address code from the Job setup, then this address code will 
be used on the Job Billing contract address.

• This is a two-way synchronization.  If the address code is entered on the Job setup screen the 
address code and the correct address information will default to the Job Billing contract.  If the 
address code is then changed on the Job Billing contract the address code will default to the Job 
cost set up.

NOTE: If the Address Code is changed on the Enter Job screen a second time, only the Address Code 
will default to the Job Billing Contract, not the address information associated with the Address Code.  
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This allows for the address information to be manually updated on the Job Billing Contract without 
fear of it being overwritten at a later date.

Construction Value

Construction value is the complete value of the Project rather than just your portion of the Job.  If you are 
tracking this information, you may enter it here.  If billings are determined using the % Of Construction 
value, then this field must be entered.

% of Construction Value

This is the Percentage of the Construction Value entered in the previous field that represents your portion 
of the Job.

Max Billing Amt, Total Cost Code Max

These fields should only be used if there is a maximum billing amount for the Project and/or a maximum 
billing amount for the Cost Codes.  Both of these amounts can be changed at the Contract level.

Maximum Revenue Cap

This is only applicable if the Job maintenance is set to revenue generation (As Costs Included (With GL)).  
The number represents the maximum potential revenue that is believed billable for the Contract or Cost 
Code (Phase) within the Job.  If this maximum is reached, then any potential revenue numbers will no 
longer be posted to the 'unbilled' revenue account.  Posting will go to 'Unbilled Revenue Reserve Limit' 
account.

Total Cost Code Cap

Used to set the total Cost Code cap.

Max Hourly Rate

Enter the maximum dollar amount the system is to bill per hour for work performed on this Job.  If this 
field is entered, all transactions from payroll will be compared to the maximum bill rate and altered if the 
billing rate is greater than this maximum.

Use Billing Rate Table for Revenue Forecast & [Exceptions] Button

The status of the flag defaults from JC Control > Forecasting tab.  When checked, the revenue forecasting 
column calculation in contract forecasting screen will be based on the Job Billing Rate table.  The 
[Exceptions] button is enabled when this flag is checked.

[Exceptions] – Button

Pgm: JCJOBFM – Exception Setup pop-up

The [Exceptions] button is used to define exceptions, if any, by entering the Job, Cost Code, and 
Category through the Exception Billing Rate screen (shown above).

NOTE: This functionality is applicable to ‘COST’ type billing lines only.  Refer to JC Control File setup 
of this flag for more information
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WIP – Tab

Pgm: JCJOBFM – Enter Job – WIP tab

Roll-In Sub-Jobs for WIP Adjustment – Checkbox

With this flag set, all controlling Jobs (those with Control Job field containing value = ‘All’) will by 
default have this same field on the Job Entry form set to Checked.

This flag will determine if all Sub-Jobs within the same department will be included or handled 
independently in WIP Processing with respect to the Controlling Job.  If the JC option is set to ignore 
Department for WIP Processing, then all related Sub-Jobs will be included in the WIP calculation.

Exclude From WIP – Checkbox

This flag sets the Job as not visible in WIP processing and reports.  Jobs with this setting will not appear 
in any report based on WIP data as well.

Completed For WIP – Checkbox

This option is used to identify a Job that is basically completed for WIP, but may still require WIP 
adjustments.  This sets the Job as ‘Completed For WIP’, which is a new option in the WIP screen, and the 
Job will only appear within the WIP Adjustment screen when using the All Jobs or Completed For WIP
options.

Default Budget Cost to Projected Cost Override – Checkbox

This flag, when checked, will cause the Budget Amount in the WIP screen to default into the Projected 
Cost Override field.  The value is inherited from the JC Control but can be overridden.

Exclude Billings From WIP – Checkbox

If checked, Billing Activities will be excluded from WIP adjustments.
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Exclude Revenue Budget From WIP – Checkbox

If checked, Revenue Budget will be excluded from WIP adjustments.

Exclude Contract Amounts for Jobs – Checkbox

If checked, the Contract Amount on the WIP screen will be set as ‘zero’ and all the column values in WIP 
screen that use the Contract Amount will also consider the Contract Amount to be zero.  If users update 
the Override Contract Amount column, this value will be used for all calculations.

NOTE: Users need to refresh twice after checking this checkbox to get correct values for the columns 
using the Contract Amount for their calculations.

Margin/Overhead Forward Loss – Checkbox

If checked, Forward Loss Margin and Overhead will be calculated, and Earned Revenue will be calculated 
as % Complete x Current Contract Value.

A Category Code’s percentage for Overhead Forward Loss is set via the Category Maintenance screen. 

Payroll – Tab

Pgm: JCJOBFM – Enter Job – Payroll tab

Work Location

The Work Location is utilized by Payroll to determine the appropriate taxes, workers compensation and/or 
public liability calculations for timesheet entered against this Job.  This information can be entered via this 
screen or it can be entered via the payroll system.  It can also be derived from the Project Manager entered 
if on the Job Cost Control file the ‘Job Work Location Defaults From Employee Work Location’ is 
checked. 

Prevailing Wage Rate Code

The Prevailing Wage Rate Code is used to link a Prevailing Wage Rate Code in Payroll to the Job for the 
calculation of prevailing wage benefits.  When rates are applied to payroll in the PW Rate Setup screen in 
Payroll, they will be copied to the trades’ setup on the Job.

[Generate Rates] – Button

This button is used to allow updating of the prevailing wage rate without having to go into the Payroll 
module.
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Prevailing Wage Override Rate

This rate can be used to override the rates on the Job in the Benefit By Trade Maintenance screen in 
Payroll.  All the rates for the trades will be overridden with this rate when the [Apply To Payroll] button 
is pressed for the Prevailing Wage Rate Code above.

Default Payroll Overhead Group

This field becomes enabled when the JC Control flag: 'Default Payroll Overhead Rates Group Required' is 
checked.  The user then has to assign one of payroll overhead group codes to the Job.  This is a one-time 
assignment which cannot be changed in the Job Setup screen once the record is committed. Any further 
re-assignment will have to be done in the Payroll module.  Please refer to the Payroll Manual for further 
details on Payroll Overhead Rates Group Codes.

If there are no underlying rates defined for a given group code, then that group code will not be shown in 
the LOV for the ‘Default Payroll Overhead Group’ field.

Use Payroll Bill Rates – Checkbox

Billing Rates for Employee Time can be determined by using Payroll billing rates or by using the Job 
Billing Rate table.  The default value for this field is set by the Job Cost Control file.

Use Calculated Salary Charge Rates – Checkbox

This flag is not accessible if the payroll control file does not indicate that this function is available in 
payroll.  This feature calculates each employee’s variable hourly rate, based on salary divided by the total 
number of hours worked in the period.  All Jobs with the 'Use Calculate Salary Charge Rates' flag set will 
have the charge rates over-ridden with the calculated charge rate.  Please refer to the Payroll Manual for 
more information on this feature.

Use Job Company To Pay Employee In Payroll – Checkbox

This checkbox is used in Crew and Mechanic Timesheet programs to signify that employees who have 
been copied to multiple companies will be paid from the company that this Job belongs to rather than the 
primary employee payroll company.  No inter-company transaction will be created.

Use Job For Prevailing Wage – Checkbox

This checkbox, when checked, indicates that the Job is subject to prevailing wage rules.

Bank – Tab

Pgm: JCJOBFM – Enter Job – Bank tab

This tab is used to implement the Job Bank Account feature for the creation of Vouchers and RFPs.
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This feature is available in both the AP and SC modules:

I. In AP, it is activated using the Use Bank Accounts By Job flag on the Voucher tab of the AP 
Control File screen (standard Treeview path: AP > Setup > Local Tables > Control File Options).

II. In SC, it is activated via the Use Bank Accounts By Job flag on the RFP Defaults tab of the SC 
Control File screen (standard Treeview path: SC > Local Tables > Control).

Normally, when creating Vouchers or RFPs (Request for Payment), the system will use the default Cash
Accounts set up for the Vendors.  If this feature is activated, when creating a Voucher, the system uses the 
default Cash Account set up for the Job via this tab instead of the default Cash Account set up for the Vendor.  
If a Job does not have its default account set up, the system will report an error, such as the one below, and 
require that its default account be set up in order to finish creating the Voucher.

More than one bank account can be entered via this tab, but one of them must be set as the default via the [Set 
As Default Account] button.  The other entered accounts will be available in the account LOVs for Vouchers 
and RPFs.

NOTE: If Vouchers or Subcontracts are to be created combining Jobs and Sub-Jobs, then the same taxes and 
bank accounts must be setup identically on the related Jobs.

Change Default Bank Account
A Bank Account that is set as the default cannot be changed, so, to change it, insert a new row and enter the 
details for the new account. Then, click the new row’s [Set As Default Account] button to set the new account 
as the default. Since the old account is no longer the default, it can be deleted.

Security – Tab

Pgm: JCJOBFM – Enter Job – Security tab

Job Security is the grouping of access rights to Jobs within the system.  In order to access Jobs within the 
system, a Job must be assigned a security group and the user must belong to that security group.

To setup or modify the Job security group or add additional security groups codes to this Job, go to the Security 
tab.  This tab displays all security groups that the current user has access to.  The current user’s default security 
group will be displayed as checked.  The user may then apply any other available security groups to the Job by 
activating the check box beside the required groups.
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If more security groups are to have access to this Job than are shown on this screen, they must be applied 
manually via the Job Security options available on the System menu.

Equipment Locations – Tab

Pgm: JCJOBFM – Enter Job – Equipment Locations tab

Equipment Actual Locations will be created automatically if the JC Control File has this feature activated.  If it 
is not activated, the user may manually create Equipment Location entries through this tab.

Code, Name

If the JC Control file was set to automatically create an Actual Equipment Location, the code and name 
will be defaulted to the same code and name as the Job.  If this is to be manually entered, the user will 
need to enter a code and name for the Equipment Location.  There can be more than one Equipment 
Location for a Job.

Compliance – Tab

Pgm: JCJOBFM – Enter Job – Compliance tab

Compliance Codes are defined in the Accounts Payable module’s Local Tables Treeview node.

• Any compliance codes that are checked with ‘JC Auto Assign’ will be defaulted in this tab only for new 
controlling Jobs.

• Here the user has the option of assigning additional compliance codes to the Job as well as indicating 
whether any or all apply to Sub-Jobs.

• The compliance code is applied to existing Sub-Jobs as well as newly created Sub-Jobs when the ‘Apply to 
Sub-Jobs’ flag is checked.  If the compliances are deleted from the controlling Job, they are automatically 
removed from the Sub-Jobs as well.  They cannot be deleted from the Sub-Jobs individually…it is not 
allowed.

• Also, any additional assignment that is made against an existing compliance code (e.g. SC Auto Assign, 
Compliant, PO Auto Assign) is applied to the Sub-Jobs as long as the Apply to Sub-Jobs flag is checked.
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PO/WO – Tab

Pgm: JCJOBFM – Enter Job – PO/WO tab

The PO/WO tab allows users to insert Purchase Order/Work Order numbers manually as required. This is a 
free-form record and is not validated. The record selected as default by checking the ‘Default’ checkbox will 
auto-populate the PO/WO Number field on the Prepare Billing screen in the Job Billing module when the 
contract/job is specified (standard Treeview path: Job Billing > Billing > G/C Prepare Billing).

Setup Job Pick List – Screen

Pgm: SDPICK – Job Pick List

The Setup Job Pick List screen provides an alternative method to print multiple Jobs that do not fall under a 
specific Job Code Range.  Job Pick Lists are alternatives to the Job Code Range parameters used in reports to 
specify the Jobs to consider in reports.

The Pick List Code section is used to create a new Job Pick List for the selected Company, and the Fixed 
Entity List section lists the Jobs associated to the selected Pick List Code.

To create a new list, click the Pick List Code section’s [Insert] button, then using the new row, provide a code 
and description for it.  If the list being defined is dynamic, meaning that new Jobs can be added automatically 
based on a specified selection criteria, check the Dynamic box.

If the list is small and not dynamic, move directly to the Fixed Entity List section and insert the required Jobs 
manually.  Otherwise, use the [Selection Criteria] button to have the system select Jobs to add to the Fixed 
Entity List based on an entered selection criteria.
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[Selection Criteria] – Button

Pgm: SDPICKR – Pick List Selection Criteria

This button’s popup is used to select Jobs to add to the Pick List through the use of a selection criteria.

To enter a selection criteria, click the [Insert] button in the second Selection Criteria section.  Using the new 
row, select a Job record’s field via the SdpickrFieldCode, select the required relational operator via the 
SdpickrOperatorCode field, then select a value to compare against via the SdpickrValue field.  Only Jobs 
satisfying this entered criteria will be selected.

To view the results of the specified selection criteria, press the [Show Matching] button, and the Job records 
matching your selection criteria will be listed via another popup.  In the popup, click the [Populate By 
Selection Criteria] button to bring the matched Job records into the Fixed Entity List section.

To bring the Job records listed under this popup’s Fixed Entity List section into the Fixed Entity List section 
of the main screen, click [Save], then [Exit].
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Assign Cost Codes (Phases) – Screen

Pgm: JCPRODSU – Job Cost Code Setup

This screen is where the structure of the Job is defined.  It allows the manual entry of elements individually, to 
copy them from another Job, or to use a Cost Code template (a previously defined collection of Cost Codes and 
Categories).

The user has an option to have the system automatically populate the Controlling Cost Codes by selecting a 
lower Cost Code from the hierarchy.  When adding it without previously entering the control Cost Code, the 
system will prompt the user to automatically insert the Controlling Cost Code(s) or disallow entry until the 
controls are in place.

NOTE: This screen provides the ability to enter Productivity budgets/unit prices at the Cost Code (Phase) level.  
The entry of actual Job budgets can then be compared against these estimated Cost Code cost amounts to 
determine productivity.  If Unit Price Estimates are not being used, there is no need to enter any figures for the 
Cost Codes in the table under the Cost Code Detail section.  Remember, these are not the budget figures 
(unless using UPHS Billing) – these are the unit estimates – detailed cost budgets must be entered in the 
'Budget' screen.

When using the Unit Phase Billing (UPHS) type, the figures entered here are the actual Budget.  With this 
billing type, entry of the budget figures must be completed through this screen.

If not using a Template or previous Job setup, then once the Cost Code is selected and details are added as 
needed, appropriate Categories can be assigned as required.
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Selection Criteria – Section
Job

Job to which Cost Codes are to be assigned. 

If the Mandatory Workers Compensation For Job Cost Codes checkbox on Job Setup tab of the JC 
Control File screen is checked, the system reports the following error message if the Work Location field 
on the Payroll tab of the Enter Job screen is blank:

“Job is missing a work location, which is needed to verify Workers Compensation Code.”

Use Cost Code Template

Entering a Cost Code Template code here indicates to the system to assign the Cost Codes according to a 
defined format.  Once the template’s Cost Codes are copied over, customize the setup by adding or 
deleting Cost Codes/Categories as needed.

Cost Code Templates are created and maintained through the Cost Code Template screen (standard 
Treeview path: Job Costing > Setup > Local Tables > Cost Code Templates).

Use Existing Job

If this field is entered, it means that the new Job will get exactly the same Job structure as the existing Job. 

If this option is utilized, you have the option to copy the existing Job’s bill codes, budget and billings as 
well. 

NOTE: When using existing Job Bill Codes, the Bill Codes may have been marked to include the Job 
Code.  The Job Code will be from the existing Job, not from the new Job.

Copy Cost Code WC Codes

This checkbox is relevant to the Use Cost Code Template option for copying Cost Codes.  The checkbox 
indicates whether or not Workers Compensation Cost Codes are copied during the process of copying 
Cost Codes from a Cost Code Template or another Job.

• This checkbox is defaulted to checked if the Mandatory Workers Compensation For Job Cost 
Codes checkbox on Job Setup tab of the JC Control File screen is checked.

• When copying new Cost Codes from another Job, the WC Codes will come from the other Job’s 
WC Codes.  When copying new Cost Codes from a template, the WC Cost Codes will come from 
the Cost Code master setup.

NOTE: Using the Copy Cost Code WC Codes option may copy invalid WC Codes, because the 
codes may not exist for the Job’s particular work location.  When invalid WC Codes are discovered, a 
popup error message will be given, with the WC Code beside each Cost Code considered to have an 
invalid WC Code.  A valid WC Code will need to be entered.  Once a valid code has been entered, the 
user will be brought to the next invalid WC Code.  A Category cannot be displayed or entered against a 
Cost Code with an invalid WC Code.

Use Existing Bill Codes

Used with the Use Existing Job option for copying Cost Codes.  If checked, Bill Codes will be copied; if 
unchecked, Bill Codes will be nulled.

Retain Budget

Used with the Use Existing Job option for copying Cost Codes.  If checked, budget related fields will be 
copied; if unchecked, budget related fields will be nulled.
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Retain Bill Rate Tables

Used with the Use Existing Job option for copying Cost Codes.  If checked, Billing Rate tables are 
copied; if unchecked, default Billing Rate tables’ fields are nulled.

[Populate Cost Codes] – Button

This button copies the Cost Codes from the object selected by either the Use Cost Code Template or Use 
Existing Job field to this Job.  The table under the Cost Code Detail section is populated with these 
selected codes.

[Add/Remove Categories] – Button

Sample of pop-up launched by [Add/Remove Categories] button

This button’s popup is used to add or remove the Categories selected via the Selected checkbox to or from 
all of the Cost Codes listed in the Cost Code Detail section of the main screen for the selected Company
and Job.

[Add Cost Codes] – Button

This button is used to add Cost Codes to the Job.  The added Cost Codes will appear under the Cost Code 
Detail section.

Cost Code Detail – Section
This section’s table is populated by the Cost Codes for this Job.  It is used to delete or add Cost Codes and 
Categories to the Job as required.

Projection Threshold %

This is a percentage value which is part of a mechanism that will suppress the calculation of the straight 
line forecast final cost algorithm until a certain percentage of physical work (from either actual 
units/estimated units or input percentage of completion – as opposed to a cost to cost calculation of 
percent complete) is achieved.
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Billing – Flag

The default state of this flag is determined by the Mark New Cost Codes on Jobs As Billing flag on the 
Job Setup tab of the JC Control File.

If unchecked, the Unit Phase Billing (UPHS) will not consider this Cost Code (Phase) for billing, and a 
Change Order entry line will populate the amount only on the Change Order, and the billing quantity and 
rates will be ignored.  The amount will not be carried forward to the JB Contract and billed to the owner.

If checked, a Change Order entry will populate the Billing Quantity, Rate, and Amount fields; and the JB 
Contract will be updated with the Cost Code unit entry.

Factorable

This flag is only applicable to Cost Codes for public sector Jobs.  If checked, Cost Code quantity factoring 
(forecasting based on a factor) is allowed for this Cost Code.  Also, the Job’s Allow Cost Code Qty 
Factoring flag must be checked on the Settings tab of the Enter Job screen.

Active – Flag

If checked, the Cost Code is active; otherwise, it is not.

[Add/Remove Categories] – Button

This button’s popup is used to add or remove Categories to or from the selected Cost Code assigned to the 
selected Job. This button is not enabled for Control Cost Codes, as only the lowest level Cost Code can 
have Categories.

To add Categories to the Job’s Cost Code, select them using the Selected checkbox and click [Add]. The 
Categories added to the Job’s Cost Code can be viewed via the [Category Detail] button on the main 
screen.

To delete Categories from the Job’s Cost Code, select them using the Selected checkbox and click 
[Delete]. 
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[Category Detail] – Button

This button is enabled for Cost Codes that are not Controlling Cost Codes, as Controlling Cost Codes 
cannot have Categories.

This button’s popup is used to view a Job’s Cost Code’s Categories, and it can be used to maintain a Job’s 
Cost Code’s Categories by using the Block Toolbar’s [Insert] and [Delete] buttons.  Alternatively, the
[Add/Remove Categories] button can be used to add or remove Categories to or from the Job’s Cost 
Code.

If the Labor Forecast checkbox is checked, the corresponding Bill Code is to be used for labor forecast 
lines in PM JSP Contract Forecasting and GC Monitor.  In PM JSP Contract Forecasting, forecast lines 
with the Bill Code will be green to indicate that the labor forecast line can be drill-downed using GC 
Monitor.  

[Alternate Codes] – Button

This button’s popup is used to associate the selected Enterprise Cost Code to its corresponding cost 
code(s) in a different system (entered via the Setup Alternate Cost Code Structure screen).

Alternate cost codes are not used by the Enterprise system, but they can be a useful reference when 
converting cost codes from a different system to Cost Codes in Enterprise.

Valid

This is a display field that will read ‘Y’ unless mandatory user extensions are being used and an extension 
has not been entered for the Cost Code, in which case it will read ‘N’ and the Cost Code will not be 
available for entry until a user extension has been entered.  When a budget is imported, this field, for each 
Cost Code, will read ‘N’ until a user extension has been entered.  If the Assign Cost Codes screen has 
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been created as a result of a won Bid Job, the Cost Codes that were valid on the Bid Job will default as 
valid on the won Job and those Cost Codes that were invalid on the Bid Job will be invalid on the won 
Job.

[Funding Source] – Button

This button is used to select funding sources. 

The Funding Source Maintenance screen is reached through the following standard Treeview path: Project 
Management > File Maintenance > Local Tables > Funding Source Maintenance.

Once a funding source is selected, a percentage for that funding source can be entered.  An amount will 
then be calculated based on the total budget of the Job.

[Validate Cost Codes] – Button

The validation of the structure will process the Cost Codes and Categories as defined and identify any 
incomplete or incorrect setup for the current Job.

[Apply Budgets] – Button

If using Single Category Budgeting and the Default Budget Category field is entered on the Budget tab 
of the Control File screen, the [Apply Budgets] button can be used to automatically populate the Category 
level budgets based on the information entered into the budget for the Job.

This function will create the category on each Cost Code if it does not already exist, and it will over-write 
any existing values on the existing category rows.  If the user makes changes to the Cost Code budgets 
and does not update the Categories, the system will prompt “Do you want to apply budget changes” when 
attempting to exit the screen.

[Update Dates] – Button

The Update Dates pop-up is used to mass update the start and end dates of all the existing Cost Codes.

[Create Contract] – Button

This is enabled only when a Job is set with billing method as ‘Job Billing’ and that there is no billing 
contract already existing for the Job.  Once the Job Cost Code/Category and budget setup is complete, 
users may choose to create a JB Contract right from this screen by pressing this button.  Access to this 
button may be restricted by enabling field security against specific user roles.

[Budget] – Button

This button launches the Enter Budget (Job Budget Maintenance) screen to enter the amounts to be 
budgeted for the cost elements of the Job.  The budget elements entered on this screen are known as the 
Original Budget and can be modified using this screen as long as the Job is 'pending'.  For further details, 
please refer to the Job Budget Maintenance section in this user guide.

NOTE: When using the UPHS Billing Type, the Budget is taken from the Assign Cost Codes screen and 
NOT the Enter Budget screen.

Single Category Budgeting
If the Single Category Budgeting checkbox is checked on the Budget tab of the Control File screen, check the 
Single Cat Budget flag for the Cost Codes that require this type of budgeting.  If you check this box, the budget 
amount entered on the Cost Code will automatically be transferred to the Single Budget Category when the 
[Apply Budgets] button is pressed.
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Entering Unit Estimates (or UPHS Budget) at Cost Code Level
This only needs to be done if you are using the Productivity budgeting method.  For all other types of 
budgeting, this is reference data only.  Details must be entered when using the UPHS (Unit Phase) Billing Type.

Budgeted Units, Rate and Cost

Enter/modify the Budgeted Unit estimate, rate and WM.  If you are using Productivity these numbers will 
be utilized in Percent Complete calculations, otherwise these numbers are for reference only.

NOTE: The heading for this column is user defined within the Custom System Data/Boilerplates screen. 
The system default for this column is set to “Units”.

Once a rate has been entered, the system will automatically calculate the Estimated Cost Amount based on 
the Budgeted Units * Estimated Cost Rate.

If the rate is not known, the system can automatically calculate the Estimated Cost Rate from the entry of 
the Estimated Cost Amount/Budgeted Units.

Budgeted Cost Rate and Amounts

The 'Budgeted Cost and Rate' amount fields are display only and will only show data if budgets have been 
specified at the category level.

Estimated Revenue Rate and Amount

Enter the Estimate Revenue Rate or Amount for the Unit Price Estimate that is being defined at this Cost 
Code level.  Once a rate has been entered the system will automatically calculate the Estimated Revenue 
Amount based on the Budgeted Units * Estimated Revenue Rate.

If the rate is not known, the system can automatically calculate the Estimated Revenue Rate from the entry 
of the Estimated Revenue Amount / Budgeted Units.

If a value exists in the Estimated Cost Rate field, The Estimated Revenue Rate will default from the value 
within that field.  The amount displayed may be modified, as required.

Budgeted Revenue Rate and Amount

These fields are display only fields and will only show data Revenue Budgets have been specified at the 
category level.

Other Cost Code (Phase) Level Options

WC (Workers Compensation)

The WC field declares the Workers Compensation code applicable to the type of work done at this phase 
of the Job.  This field is updatable via this screen and via the Payroll system.

Whether or not this field is required is controlled by the Control File screen’s setting Mandatory 
Workers Compensation For Job Cost Codes (found on Job Setup tab).  Regardless of the setting, only 
a valid Workers Compensation Code as defined in the Payroll system will be accepted.

If the Control File setting is activated after Cost Codes have already been defined on a Job, the mandatory 
rules will not apply retroactively to existing Cost Codes.  The mandatory rules will apply if the WC field 
is edited on an existing Cost Codes or navigation away from this field occurs.  Mandatory rules will apply 
to all new Cost Codes.

• All Workers Compensation Codes must be valid with company, country and state entered in 
payroll workers compensation setup.  When assigning Cost Codes, the country and state will come 
from the Job work location.  The Job work location country and state are retrieved when a Job 
Code is entered.
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• If the WC Code is required, but the field is either null or the country and state of the Job location 
do not correspond to the WC Code company, country and state an error message will be given and 
the background for the incorrect WC Codes will appear in red.  A valid Workers Compensation 
Code will have to be entered.  Once a correct code is entered the cursor will go to the next 
incorrect code

• Validation of the WC Code only occurs when the Cost Code is a low level Cost Code (i.e., not a 
Controlling Cost Code).

Estimated Start Date

Record the Estimated Start and End Dates for the Cost Code.  These fields are for reference only.

Billing Rate Table and Maximum Revenue Caps

If this Job is a Job Billing type Job, then you may set a unique Rate Table and Maximum Revenue cap at 
the Cost Code level if required.

Active

Cost Codes can be made inactive by checking this flag.  Inactive Cost Codes are not available for 
transaction entry, but do show on all reports and queries.  If you have Cost Codes that will not be utilized 
at the start of the Job, and want to prevent any transactions from being miscoded to them, you may want to 
make them inactive at this time.

Assign Templates to Multiple Jobs – Screen

Pgm: JCDRIVEP – Assigning Templates to Multiple Jobs

If creating multiple Jobs at once, or adding a new Cost Code (Phase) to existing Jobs, this screen can be used to 
apply a template to multiple Jobs at once.

NOTE: This feature will not put the Jobs in process, therefore, the Assign Cost Codes screen may still be 
entered and the template customized by adding or removing Cost Codes and/or Categories.

Select the Company, Job Codes and Template to be applied.  There is a List of Values for each field.  Once all 
of the required Jobs have been assigned templates, press the [Process] button to start the assignment.

The Mandatory Workers Compensation For Job Cost Codes checkbox on the Job Setup tab of the Control 
File screen (standard Treeview path: Job Costing > Local Tables > Control File) may have an effect on the 
processing of all Jobs.  If the checkbox is checked, WC Codes from the Cost Code master setup will be copied 
to assign Cost Codes.  At the end of processing for each Job, if it is discovered that invalid WC Codes have 
been copied, or are null, the program will rollback all new entries and display an error informing the user that 
they must use the Assign Cost Codes screen directly.  The error message must be acknowledged before 
processing will continue for the next Job.
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Enter Budget – Screen

Pgm: JCBUDGET – Job Budget Entry/Edit

Also known as the Job Budget Maintenance screen, this is where you enter the budgets for the cost elements on 
the Job.  Budgets entered here are considered the 'Original Budget’ and can be modified as long as the Job has 
not been started.  Once the Job is 'In Progress', the Original Budget becomes frozen, and budget changes are 
then entered via change orders.

NOTE: If after starting the Job, you find that the original budget needs to be changed, there is a 'Revise Budget' 
program available on the utility menu.

Budgeted amounts are entered at the lowest level of cost detail and can be entered in dollars or in units.  If units 
are used, a rate per unit is also required so the system can determine the dollar amount of the budget for that 
cost.

The screen will automatically display all cost elements for the Job.  Cost elements are the lowest combination of 
Cost Codes and Categories where the category type allows budgeting.  For each Cost Code/Category 
combination, a budget amount or unit quantity can be specified.

Budget Detail – Section
As each budget line is accessed, the full name of the Category and forecasting method is displayed at the bottom 
of the form, via the Category Name and Forecast Based On fields.

Meth

Cost Code’s Forecasting Method: A = Amounts, P = Productivity, U = Units.  The Cost Code’s selected 
method is also displayed by the Forecast Based On field, located on the bottom-left of the screen.

Budgeted Amount, Budgeted Quantity and Rates

You may enter any two of these fields and the third will calculate.  This means that even on an Amount 
based line, if you only know the Rate and Budgeted Quantity the amount will be calculated for you.

If the budget method is Units, then Units must be entered.  If the budget type is Productivity, then the units 
and rate should be entered.
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WM

Enter the Weight/Measure code for the Cost Code.

Budgeted Revenue Amount and Rates

These amounts will automatically be set to match the initial entry values of the cost budget.  If your Cost 
Budget is not equal to the contract amount, then you may want to change the estimated revenue rates and 
amounts.

When creating a Job Billing contract, the system allows you to create the contract using either the cost 
budget or the revenue budget.

Percent Complete Method - 'P' Column

This field defaults from the control file.  In most cases you will not be changing this value.  The computer 
will automatically calculate the expected costs at the completion of the Job based on the information 
entered in this field.

• 'C' to use committed costs only.

• 'S' to use spent to date amounts only.

• 'L' to use the larger of the spent or committed amount.

Projected Final

When initially creating the budget, the Projected Final Amount will automatically be updated to the 
budget amount.  This column will be updated if the % Complete of the Job is 100 and costs are less than 
budgeted or if costs exceed the budget.

This field is available in the Forecasting screen.

Freeze Projected Amt Flag

If you check this flag, the amount entered in the Projected Final field will not be updated by the system 
when costs are posted.

Time Phased – Flag (applicable if using Time Phased Budgeting)

This flag indicates if the specific Phase Category is using a Time Phased Cost Budget (Detail Time 
Phasing).  Since Detailed Time Phased Budgeting has been deprecated, ensure that this flag is unchecked.

Spread Rule – (applicable if using Time Phased Budgeting)

This value represents the assigned Time Phase Spread Rule applied to this item.

Time Phased Variance – (applicable if using Time Phased Budgeting)

This amount is the sum of the difference between the individual period amounts in the Time Phased 
Budget as compared to the actual Budget entered for the particular Phase/Category.  This value will 
represent a dollar amount for Amount Budget lines, and the number of Units if using the Unit option for 
the budgeting method.

If this amount is not zero, the [Synchronize] button will be available to allow the user to redistribute the 
variance amount within the Time Phase Budget details.

Active Cost Code, Active Cat

These display fields identify if the Cost Code or Category are active, (checked) or inactive (unchecked).  
Although users cannot record transactions for inactive Cost Codes or Categories, as there may be 
historical transactions or budget information, all Cost Codes and Category values assigned to a Job, 
regardless of current status, are displayed in the Budget screen.
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Budgeted Amount & Projected Final Totals
Totals for the Budgeted Amount and Projected Final columns are provided at the bottom of the columns, in 
blue text.

Budget Summary Check
Where 'Conceptual Unit Price Estimates' at the Cost Code level have been entered, the system will compare the 
value of the budgeted Cost Code amount with the total Category budgets within that Cost Code.  If there is a 
difference in these two numbers, the system will return a message upon exiting, indicating that a discrepancy 
exists and asking if the printing of a report that shows the variations is wanted.

[Calculate Value] – Button

The Budgeted Amount, Budgeted Category Quantity and the Budgeted Unit Rate fields are inter-related in 
terms of their values.  The system will automatically calculate the value of the 'Amount' field when an amount 
is entered or changed in the Budgeted Quantity or Budgeted Unit Rate fields.  If the value is changed in the 
amount field, the system will automatically change the rate.

Use the [Calculate Values] button to calculate the value of a specific field when the other fields are changed.

An example of where this feature would be used would be when the Budgeted Cost Amount is changed and it is 
needed to have the system recalculate the 'budgeted quantity' rather than the 'budgeted unit rate'.

In this case, move the cursor to the 'Budgeted Cat Qty' field and press the [Calculate Value] button.  The field 
will turn green signifying that it is now the calculated field. A change in the rate or amount field will cause the 
'budgeted category quantity' field to recalculate.

NOTE: This rule applies to any group of fields with inter-related calculations such as the Budgeted Cat 
Quantity, Budgeted Revenue Amount and Budgeted Revenue Rate.

[WBS Defaults] – Button

Click the [WBS] button to access the WBS pop-up window displaying the default WBS Codes and WBS Value 
Codes that are currently assigned before a Job has started ('Pending' status) for the current company.  The 
default WBS Codes can be assigned directly to each Category of the Job Cost structure in order to accumulate 
costs at a higher level of detail.

Assign Overhead Cost Rates – Screen
For details about this screen, please refer to the Assign Overhead Cost Rates – Screen section of this manual, 
under Overhead.
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Start Job – Screen

Pgm: JCJOBDAT – Start Job Entry

Once a Job is set up, its status is set to 'Pending'.  Costs may be incurred at this time, but original budgets can 
still be changed.  Once a start date is entered through this screen, the status of the Job is changed to 'In 
Progress'.  The Original Budget is copied to the Revised Budget, and the original can no longer be altered.

Enter the date that work began on the Jobs.  This date is for reference only, and it will not affect any processing.  
Once you have entered the dates against all required Jobs, press the [Start Jobs] button.  This changes the 
status of the Job from 'Pending' to 'In Progress'.  The original budget is copied to the revised budget and it can 
no longer be altered via the Budget Entry screen.

Starting of a control Job without Cost Code (Phase)/Category assignment is allowed, with a warning message.  
Sub-Jobs may not be started without first assigning Cost Codes and Categories.

Add Categories to Jobs in Process

Pgm: JCADDCAT – Adding Categories to Jobs

This screen provides a quick way to add categories to more than one Job.  Use this program to add missing or 
new categories to one or more Cost Codes for one or more Jobs at a time.  This screen can be utilized for both 
Pending and In Process Jobs.
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Creating a Project
Enter Project

Pgm: PMPROJFM – Enter Project screen

For details about the Projects screen, please refer to the Project Management reference guide. 
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Project Control – xProjects Screen

The Project Control screen in the xProjects module contains options for the creation of new Project records, 
such as the Automatic Project Numbering option shown above.

If the Automatic Project Numbering box is checked, when entering new Projects the Project Code field will 
be display-only as the Project Code is automatically generated using the Project Code Mask (Project Code field 
framed above). The display-only field to the right of the Project Code field shows a sample generated Project 
Code using the Project Code Mask.
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Using WBS Capabilities
Overview – Work Breakdown Structures

Work Breakdown Structure (WBS) codes provide a supplementary method to effectively track and summarize 
costs on a transaction basis.  The type of breakdown is dependent on the costing structure of the Job, and can be 
tailored to the specific requirements of the company.

WBS Codes are user-defined fields that can be applied to any Job related transaction in CMiC.  Each of these 
user-defined fields can have a list of valid values or be validated against existing CMiC data.  A maximum of 
four WBS Codes can be defined per company.

When creating a new Job, the system provides the ability to assign WBS default values at the Job or the Cost 
Code/Category levels.  Revisions to default WBS Codes for Jobs with a Pending status are done through the 
Enter Budget (Job Budget Maintenance) screen.  Once a Job’s status is changed to In Progress, all revisions 
must be processed using the Revise Budget screen, which is currently only available in Forms (Forms standard 
Treeview path: Job Costing > Utilities > Revise Budget).

Assigning WBS Codes
WBS Codes can be assigned at the Company Cost Code Level, the Company Category Level, the Job Level or 
the Job/Cost Code/Category level.  Unless the default values or the required flags are different at lower levels, 
you need only apply the codes and defaults at the Job Level.

The WBS Code and Value will default as follows:

• Job/Cost Code/Category Combination

• If there is no default at the Job\Cost Code\Category level, the next default will be to the Job Level.

• If there is no default at the Job Level, the system will check the Cost Code Master setup for the 
Company.

• The final default is the Category Master setup for the company.

Use the WBS pop-window to assign default WBS Codes, and to re-set the Required and Editable flags of Free 
Form or Company Defined WBS Code types.

Using WBS Codes on Transactions
All Transaction Entry programs that allow 'J' Type transactions will validate data to ensure that all 'required' 
WBS Codes are assigned with valid WBS Value codes whenever a 'J' type transaction line is entered.

Depending on the screen, the WBS fields may be available directly on the transaction detail line, or you may 
access the WBS information by using the screen’s [WBS] button.

• If the selected Job/Cost Code/Category has an assigned WBS Code with the Required Flag set to 
'Y', and it has a default value applied, the system will automatically default the value for each 
entry; the operator does not need to enter the values unless modification is required.
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• If the selected Job/Cost Code/Category has an assigned WBS Code with the Required Flag set to 
'Y', and no default value applied, the operator will be required to enter valid WBS data.

• If the WBS Code has the Required Flag set to 'N' and the Editable Flag set to 'Y', the operator has 
the ability to modify the WBS data.

• If the WBS Code has the Editable Flag set to 'N', the operator is permitted to view the codes, but 
modifications is prohibited.
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WBS Codes – Screen

Pgm: JCWBSFM - WBS Codes maintenance screen; standard Treeview path: JC > Setup > Local Tables > WBS Fields > 
WBS Codes

This screen is used to define WBS Codes for a company, which is chosen using the Company field.

The following are details about the fields on this screen:

Code

The WBS Code is a unique identifier; the user will see the name, not the code, when entering transactions.  
The code is an 8-character field.

There are three types of codes:

• Free Form – This type of WBS Code allows the user to enter any data without validation against 
a pre-defined list of values.  This is a free form text field that can be added to any Job transaction.

• Company Defined - This indicates that the valid data available for selection is unique within the 
company, and it is maintained through the WBS Values screen (standard Treeview path: Job 
Costing > Setup > Local Tables > WBS fields > WBS Values).

NOTE: If previously using WBS Codes in earlier versions of CMiC Software, the data will have 
been converted to this new type of WBS Code.

• User Defined – This type of WBS Code is designed to utilize User Defined Extension data.  This 
means that this WBS Code can be linked to either your own user defined data or one of the pre-
defined user extension fields, such as employee number.  The data will be validated and a LOV 
created against a User Extension field.

Name

If not creating a user defined WBS, enter the name in this field.  If the WBS is to be user defined, the 
name of the User Extension field will automatically populate this field when selected, so leave this field 
blank.

User Defined Field

If creating a Company WBS, enter the value “JCWBSV” in this field.  If creating a user defined WBS, 
select the User Extension field required from the List of Values.  Leave this field blank for Free Form 
types.



48 • Using WBS Capabilities User Reference Job Costing v10x (ADF)

Required – Checkbox

If this checkbox is clicked, the user will be required to enter a value for the WBS Code during transaction 
entry.  If a default value does not exist for the WBS Code, the WBS pop-up window will appear and 
request the operator to enter a WBS Value code.  If these WBS Value codes are missing for the 
transaction, processing and posting will fail.

Editable – Checkbox

Check the 'WBS Editable' box to allow the users update privileges to the WBS Value code during 
transaction entry.

WBS Values – Screen

Pgm: JCWBSVFM – WBS Code Values maintenance screen; standard Treeview path: JC > Setup > Local Tables > WBS 
Fields > WBS Values

This screen is used to enter valid data for Company Defined type WBS Codes.

Selection Criteria – Section

WBS Code

Select the company’s WBS Code for which you want to create valid values.

WBS Values – Section

Code, Name

Enter a Unique Code and Name for each required value.  The Code can be a maximum of 10 characters, 
and the Name can be a maximum of 30 characters.
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Working with Bid Jobs
Overview – Working with Bid Jobs

Bid Jobs
One of the functions of Bid Jobs is to track costs incurred during the bid process.  Once a bid has been won, 
there is the option of transferring the costs incurred during the bid process, recorded using the Bid Job record, to 
the new corresponding Job record.  Optionally, the new corresponding Job can be created without these incurred 
costs.

Enterprise allows the keeping of records on why bids were won or lost, and about the competition.  Also, 
because the Jobs are flagged as Bid Jobs, the system can easily report on pre-contract costs.

Creating Bid Jobs
Creating a Bid Job is the same as creating a standard Job, the only difference is to click the Bid Flag checkbox 
and to enter a Bid Date.

Assign Cost Codes & Enter Budgets

As with Job records, the required Cost Codes may be assigned, and budgets associated with the bid 
entered.

Track Costs

While working through the bid process, incurred costs may tracked using the Bid Job record, and then 
either transferred to the Job once won, or closed out if lost.  For this reason, transactions may be entered 
against Bid Jobs as against any Job.

Indicate Status

Indicates whether the Bid has been Won or Lost, and optionally, costs can be transferred to the actual Job.



50 • Working with Bid Jobs User Reference Job Costing v10x (ADF)

Bid Won/Lost Reasons (Maintenance) – Screen

Pgm: JCREASON – Reason Codes for Winning/Losing Bids

The Bid Won/Lost Reasons screen is used for maintaining the set of Reason Codes for the acceptance/rejection 
of bids.  These codes are used in the Win/Lose Bid screen to track information about won/lost bids.  Also, when 
indicating if a bid has been won or lost, users can enter a Reason Code.

Bid Competitors (Maintenance) – Screen

Pgm: JCCOMPET – Competitor Code Maintenance
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The Bid Competitors screen is used for maintaining a set of competitors for entry against a rejected bid.  When 
indicating if a bid has been lost, the system gives the opportunity to enter a competitor code for tracking 
purposes.

Bid Setup (Control File – Bid Setup Tab)

Pgm: JCCTRLFM – Bid Setup tab in Job Cost Control

This module’s Control File screen’s Bid Setup tab is used to set controls such as the Cost Code/Category where 
the transfer of costs will be posted to, when posted to the winning Job.

Carry Over Bid Job Cost Codes

This field is relevant if a Bid Job’s recorded bid costs are to be transferred to the new corresponding Job 
record, after a Bid Job is won.  Select the Cost Code to transfer bid costs to when a Job is won.

Bid Costs Category

Select the Category Code that bid costs will be copied into if a Job is won.

Bid Job Template

Used to select the Cost Code Template that is to be the Bid Job template for creating Bid Jobs, for the 
company selected by the Company field.  Whenever a Bid Job is created, the template’s Cost Codes are 
assigned to the new Bid Job.

Cost Code Templates are created and maintained through the Cost Code Template screen (standard 
Treeview path: Job Costing > Setup > Local Tables > Cost Code Templates).

In the Opportunity Management module, if using the automatically create Bid Jobs option, the program 
will use this selected Bid Job template to auto-assign its Cost Codes to new Bid Jobs.

Transfer Costs As Default – Checkbox

This field is relevant if a Bid Job’s recorded bid costs are to be automatically transferred to the new 
corresponding Job record, after a Bid Job is won.  Check this field if costs are to be automatically 
transferred.

Copy Original Source/Reference Values – Checkbox

This flag can be checked when the Transfer Costs As Default flag is checked.

If checked, when a bid is won, the system will automatically copy the original source and reference when 
transferring costs.
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When un-checked, during processing, the reversal of Bid Job and transfer to winning Job transactions will 
have system defined values for source/reference indicating the transfer details.

When checked, the original source/reference details will be retained in Bid Job reversals and winning Job 
transfers.

Copy Cost Codes As Default – Checkbox

If checked, when a Bid Job is won, the Bid Job’s Cost Codes are carried forward to the corresponding Job 
record.

Copy Job Original Contract Amount – Checkbox

By default, this flag is checked to keep existing functionality: if a Bid Job created from the Opportunity 
Management module is won, the Original Contract Amount for the corresponding Job record gets updated 
with the Potential Revenue from the corresponding Opportunity record.

Default Template To Bidjob – Checkbox

This field is enabled if a Cost Code Template is selected via the Bid Job Template field.

If checked, the Bid Job Template will be defaulted to the assigned Cost Code.

Win/Lose Bid – Screen

Pgm: JCBIDPRO – Updating Win/Lost Status on Bid Jobs

The Win/Lose Bid screen is used to update the status of Bid Jobs.

The system will display all open Jobs in sequence as the screen is being entered.  To change the status of a Bid 
Job, select the Job where the status is to be changed.

When a Bid Job is processed as a Bid Won, the Opportunity and Project codes will be reassigned to the won 
Job’s code (previously set to the Bid Job code).
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How important is the use of Win/Lose Bid in Job Costing?

For the purpose of CRM and Project Management, this is a vital step in the normal flow of Job setups.  
The processing of a Bid Job into a Won Job (actual work) or Lost Job (opportunity lost) has impact on 
Revenue projections as well as the coding of Jobs and Projects.

Lost/Won

Select the option that best describes the status of the Job to be changed.  The system provides for 3 
options: Open Bid, Bid Won and Bid Lost.

Upon initial entry, all Jobs are flagged as open.  An Open status indicates that a Job is still in the bid 
process.

If a bid is lost, select Bid Lost for the Lost/Won field, enter the Reason Code using the Reason field, the 
Rejected Date using the Date field, and the Competitor, if known.  Save your entry.

If a bid is won, select Bid Won for the Lost/Won field, enter the Reason Code using the Reason field, the 
Accepted Date using the Date field.  A Bid Job that has been won requires a new corresponding Job to be 
created that will hold all of the Bid Job’s information.

Date, Post Date

When a Bid Job has been won, this field enables the users to enter the posting date to accumulate costs in 
a particular period.

The following are rules governing this field:

• The Post Date field will be available only when a Bid Job is changed to the Bid Won status.

• The system will always default the system date into the Date field, which the user may override.

• The system also defaults the value from the Date field into the Post Date field, which again users 
may override and modify.

• During posting, a message pops-up if the posting dates of some of Jobs are not in valid open 
periods.

• If Continue is selected, the program will go ahead and post only the records with valid posting 
dates.

• If View is selected, the user is presented with the records with invalid post dates, and 
modifications/corrections are allowed, prior to continuing the process.

• If Cancel is chosen, no processing will take place.

• If there are different posting dates in a multiple record scenario within the same batch, internally 
the system will handle this by creating as many batches as posting dates found, and print as many 
sets of posting reports.

Reason

Select a Reason Code for the won/lost bid.

Reason Codes are maintained through the Bid Won/Lost Reasons screen (standard Treeview path: Job 
Costing > Setup > Local Tables > Bid Information > Bid Won/Lost Reasons).

Competitor

Select a Competitor from the list of values.

Competitors are maintained through the Bid Competitors screen (standard Treeview path: Job Costing > 
Setup > Local Tables > Bid Information > Bid Competitors)
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Job

When a Bid Job has been won, the system will require that the Job be transferred to a new Job Code.  This 
new Job Code must be unique and cannot be in used by another Job.

The system will default to the 'Bid Job' number into the New Job number field although the screen will not 
allow acceptance of this code as a valid entry.  The default is done to allow modification of the 'Bid Job' 
code to one that is close in nature to the original code.

Often companies will add an additional letter to the end of the Job Code to signify a bid that has been won 
and transferred.

If the Bid Job is attached to a single Project, the Project Code will be updated to match the actual Job 
Code if no Job Code had been previously assigned to the Project.  This will update all related tables and 
keep the won bid Project Codes in sync with the actual working Jobs, instead of the default of Bid Jobs.

Transfer Costs – Checkbox

Indicates if accumulated costs on a Bid Job were transferred to the new corresponding Job, when the bid 
was won.

Copy Source/Reference – Checkbox

This flag’s state defaults to that of the Copy Original/Source Reference Values flag on the Bid Setup
tab of the Control File screen (standard Treeview path: Job Costing > Setup > Local Tables > Control 
File).

When checked, the original source/reference details will be used when transferring costs from the Bid Job 
to its new corresponding Job, when the bid is won.

If un-checked, the system will populate transfer reference details into these fields.

Copy Cost Codes – Checkbox

This flag indicates that when a Job is won, the Bid Job Cost Codes are to be copied to the Bid Job’s new 
corresponding Job record.

Cost Code, Category

Enter the Bid Cost – Cost Code and Bid Cost - Category to which all the costs are to post, to be 
accumulated from a Bid Job to a won Job.  If entries were made for the Carry Over Bid Job Cost Codes
and Bid Costs Category fields on the Bid Setup tab of the Control File screen, they will default to these 
fields at this point, if the Transfer Costs As Default checkbox (on same tab) is checked.  There is the 
option to remove these entries or modify them for the Job being defined.

NOTE: Leave these fields blank to transfer any accumulated costs from a Bid Job to the original Cost 
Code (Phase)/Category on the won Job.

Revenue Generation

This field is used to select the Revenue Generation method.  The posting of costs against a Bid Job does 
not provide for the posting of unearned revenue, as the Job is only in the bid process stage.  Once a Job 
has been won, there is the option to account for the costs as unbilled revenue.  The information entered in 
this field will default to new Job, created during the win process.

• Select the As costs incurred (Without GL) option when revenue is to be recognized when cost 
are incurred.  Using this method, the General Ledger will not be affected – only the Job Costing 
module will reflect the accumulation of unbilled revenue.

• Select the As costs incurred (With GL) option when revenue is recognized when cost are 
incurred.  Unlike the 'JC only' option, the General Ledger is affected by the accumulation of the 
unbilled revenue.  When a cost is posted against a billing category, the unbilled revenue account is 
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debited and the billing account is credited (where the unbilled revenue account is a contra revenue 
to the billings account).

When the Revenue Generation option has been selected, enter a revenue department and account through 
the Accounts tab.  The unbilled revenue account will be debited and the billings account will be credited 
when a cost is posted against a billing category.

Recalculate Revenue – Checkbox

Check this flag if either the 'J/C only' or the 'G/L and J/C' option of revenue generation has been selected, 
and posting of the transferred costs from the Bid Job to the won Job is required.

If the bid was won, all information from the Bid Job will be transferred to the new Job.  The new Job will 
now be accessible from the Job Menu as a pending Job.

Update Buyout Item Bid Job 

If checked on winning a bid, the system will update Buyout Items Bid Job with actual Job in Bid Package.

Accounts – Tab

The Accounts tab’s defaults come from the Bid Job, Department and Accounts settings set up on the Accounts
tab of Job set up, as well as, the Billing Rate table name as specified for the Bid Job.  Once the Bid Job has been 
won, this tab is available to change the Department, Accounts or Billing Rate Table for the transfer of costs to 
the won Job.

• If the revenue generation is ‘As Costs Incurred without G/L’ Unbilled Revenue and Unbilled 
Revenue Reserve Limit will automatically clear.  When revenue generation is ‘As Costs Incurred 
with G/L’ both the Unbilled Revenue and Unbilled Revenue Reserve Limit’ are mandatory fields.

• The billing rate table name can be left as defaulted, left blank to have the Job set up table used or 
selected from an LOV. 
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Overhead
Overview – Overhead

The system provides the ability to calculate and apply overhead costs during the posting of cost transactions 
from any system that affects Job Cost.

Overhead calculations are assigned to Cost Codes (Phases) and Categories, and may be individualized on a job-
by-job basis.  The overhead costs can be identified as a rate against the cost amount of the transaction or as a 
markup based on a dollar amount per unit.

NOTE: The Overhead Category must exist within the Cost Code in which the overhead is to be calculated.  If 
the Overhead Category does not exist for the Cost Code, overhead will not calculate.

Control File Setup for Overheads

Pgm: JCCTRLFM – Job Cost Control File – Overhead Settings

To set up the Job Costing module for the calculation of overheads, the Additional Charges tab on the Control 
File screen is used (shown above).  On the tab, define the overhead category for the system as well as the 
associated department and credit account.  Where multiple overhead distributions are required, the Use 
Multiple Overhead % Disbursements flag is checked.

Create Overhead – Checkbox

This field must be checked if the system is to create Overhead transactions.

Use Multiple Overhead % Disbursements – Checkbox

To distribute the overhead clearing amount to more than one account (up to a maximum of 5), this flag 
must be checked.  The account setup will then be done on the Overhead screen.

If this is not checked, the overhead will credit the 'Clearing' account entered in the field below.
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Default Overhead Category

The Default Overhead Category must be specified here, but it may be overridden by the category entered 
on the Overhead setup screen.

Default Overhead Dept & Account

To have all overheads post to a specific department, enter the department in this field.  If overheads are to 
be posted to their related Job departments, leave this field blank.

If not utilizing Multiple Overheads, enter the General Ledger clearing account that the system will use to 
post overhead transactions.

Assign Overhead Cost Rates – Screen

Pgm: JCORATE – Assigning Overhead Rates

The Assign Overhead Cost Rates screen is used to assign overhead rates.  These are used during the posting of 
overheads against cost transactions.  While there is also the ability to specify all the Jobs, Cost Codes or 
Categories within the system; the assigning of overhead rates can be as general or specific as required.

If the Use Multiple Overhead % Distribution box has been checked on the Additional Charges tab of the 
Control File screen and on the Job Setup screen, the system will also allow the assigning of multiple credit 
clearing accounts.  Each account allows for the specification of the % distribution, where 100% of the overhead 
must be distributed.

Overhead Rate Templates can be created by applying rates to Jobs that are marked as Do Not Allow 
Transactions.  The system allows users to copy rates from one Job to another using the Copy Overhead Rate 
utility, available under this module’s Utilities menu.

NOTE: If setting rates on individual Jobs define 'ALL' Jobs, in 'ALL' Cost Codes, in 'ALL' Categories at a 'M' 
type of markup of 0.00.  This will ensure that only the Job/Cost Code/Category elements that have actual rates 
applied will result in an overhead transaction.

Job

Select/Enter the Job Code for the Job where rates are being defined.

To enter an overhead rate that should apply to all the Jobs on the system, enter the code 'ALL' in this field.  
The code 'ALL' is a system-defined code that will establish the overhead rates defined in the next block 
under all Jobs within the system.

Job Pick List

Select the desired Job Pick List code from the LOV, if overhead rates are to be applied to multiple Jobs 
selected on certain criteria.  The following is the order of precedence followed by the system, while 
selecting the overhead cost rates during transactions.
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First, the system looks for rates at the Job level.  If no rates are defined at the Job level, the system looks 
for rates at the Static Pick List level.  If no rates are found, the system looks for rates at the Dynamic Pick 
List level.  Finally, if no rates are found, the system looks for rates defined at “ALL” Jobs level.

It must be noted that if the system tries to find rates at the Pick List level, it uses the first set of rates it 
finds (First Static Pick Lists, then Dynamic Pick Lists).  Hence, the user must be careful while defining the 
overhead cost rates, and avoid selecting the same Job in multiple pick lists for the same Cost 
Code/Category.

Default Credit Type is Job – Checkbox

When this flag is checked, the default credit type is 'J' (for Job); otherwise it is 'G' (for GL).

Cost Code

Select the Cost Code for the rates being defined.  To calculate overhead against all of the Cost Codes,
enter the code “ALL” in this field.  The code “ALL” is a system-defined code that will calculate the 
overhead rates defined by this line against all Cost Codes within the system.

Category

Select the Category Code for the rates being defined.

To calculate overhead against all Categories, enter the code “ALL” in this field.  The code “ALL” is a 
system defined code that will calculate the overhead rates defined by this line against all Categories within 
the system.

Overhead Category

Enter the Category Code where the overhead of the previous Cost Code/Category will be posted.

NOTE: Remember that this Category must be assigned at the Cost Code level for overheads to calculate.

Overhead Description

If blank, the standard system generated text “Overhead for Job XXXXXX” will be used.  If text is entered, 
this text will be entered for all Overhead lines of that type.  This data is stored in the GL (gl_ref_desc) and 
JC (jcdt_ref_desc) transactions. 

NOTE: The Job code is only included when using the default option and not specifying the text to be 
used.

Rate Type

Enter the Rate type for the factor to be used when multiplying costs during the processing of Overhead.

Select 'M' (Markup) to calculate overhead as a percentage of the cost.  Select 'R' (Rate) to calculate 
overhead as a rate per unit.

Rate

Enter the Overhead Rate to be applied during overhead processing.  The value entered in this field is 
dependent on the type selected by the Rate Type field.

• When defining a Markup type, the rate entered in this field will represent the overhead percentage 
that will multiply against the cost amount of the transaction.  For example, an entry of .25 against 
a $10 cost amount will result in an overhead transaction of $.03.  The calculation would be: 
.25/100*$10 = .025 rounded up to $.03.

• When defining a Rate type, the rate entered in this field will represent the overhead rate that will 
multiply against the unit amount of the cost transaction.  For example, a rate entry of .25 against 



60 • Overhead User Reference Job Costing v10x (ADF)

20 units with a cost of $10 will result in an overhead transaction of $5.00.  The calculation would 
be: .25*20 = 5.

1st Split %, … 5th Split %, Account/Job, Cost Code, Category

Optional, if the Use Multiple Overhead % Distribution flag is checked on the Additional Charges tab 
of the Control File screen and on the Job Setup screen, users can enter up to five different overhead credit 
accounts or Jobs/Cost Codes/Categories and their related % of the overhead amount.

For each split, fill in the %, Accounts/Jobs, Cost Codes, and Categories as required.  The % must add up 
to 100% before the form will accept the record.

Posting Without Overhead

Sample of Post Transactions screen (standard Treeview path: JC > Transactions > Enter Cost Transaction): selected 
through process train running along top of Enter Cost Transaction Screen.

The Post Batch program in Job Costing is used to post transactions entered manually through the Job Cost 
application.

The posting of JC transaction batches in Job Costing allows the user to specify if Overhead should be calculated 
when posting.  If the Post Overhead Transaction checkbox is unchecked, the calculation and posting of 
overhead transactions for this batch is turned off.  If Overhead functionality is not being utilized, set the 
checkbox to the unchecked state.  This is the only program that allows this, as the types of transactions posted 
this way are usually adjustment transactions and overhead may not be applicable.

If posting Accrual Transactions, the reversal of the Accrual will calculate overhead only if the original posting 
calculated overhead.

For further details about the Post Transactions screen, please refer to the Post Transaction Batches sub-section 
under the Processing section.

NOTE: Overhead is automatically calculated on transactions generated from other applications such as, 
Accounts Payable and Payroll.
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Inter-Branching
Overview – Inter-Branching

Inter-Branching is a method of charging other profit centers for the use of your Employees, allowing you to 
lend employees to other Departments or Companies without losing the Employee’s capacity to generate revenue 
for you.  You have a choice of only creating inter-branch transactions when the controlling Department of the 
Employee and Job are not the same, or to create them every time the Department is different regardless of the 
controlling Department.

The system has a lot of flexibility, allowing an almost infinite number of rules for inter-branch charges.  You 
can declare charge maximums by Job, Cost Code (Phase), Category and Employee, plus you can define the 
charge amount by setting charge multipliers by Job, Cost Code and Category.

Once Inter-branching has been setup, the system automatically creates the transactions when required.

Inter-Branch Charge Limits

Pgm: JCIBCHRG – Inter-Branch Charge Limits; standard Treeview path: JC > Setup > Local Tables > Inter Branch Setup 
> Inter Branch Charge Limit

This screen is used to define charge limits.  It is also a place where you can view the inter-branch revenue 
charged, lost and costs to date.

Company Code – Section
The values entered in these fields are the search criteria for the details shown under the Inter-Branch Charge 
Limits section of the screen.
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Job Company, Job Dept, Emp Company, Emp Dept

Select the relevant parameters, or enter an ' * ' to identify “All”.  The only field that will not accept an ' * ' 
is the Job Company field.

Inter-Branch Charge Limits – Section
This section will automatically be populated with existing records for the criteria entered, and it allows users to 
view and update existing records, and to add new ones.

The system will check for the limit at the lowest level and apply that limit.  This allows for overall charge limits 
and specific limits per Job/Cost Code (Phase)/Category, if required.

Job Company

Company for inter-branch limit being defined.

Dept

Department associated with this limit.  This field will accept either an ' * ' meaning all Departments within 
the Company, or a specific Department code.

Job, Phase, Category

Select the relevant Job, Phase (Cost Code) or Category.  Use an ' * ' to indicate “All”.

Emp Comp, Emp Dept

Employee’s home company, and employee’s home department.  Use an ' * ' to indicate “All”.

Maximum Allowed

This is the maximum allowed charge limit.  When posting an inter-branch transaction the system verifies 
that the current transaction will not bring the total charged to date over this maximum amount.  If it does, 
the excess will be posted to the 'Inter Branch Revenue Lost' account.

IB Revenue To-Date

Total inter-branch revenue.

IB Lost To-Date

Total lost to inter-branch transactions.

Cost to Date

Costs to date amount.

Comments

Comments may be entered for each limit using this field.

NOTE: If you are adjusting an existing record and the Control File screen for the company indicates that 
transactions should be created on charge limit changes, the system will automatically create the correcting 
transactions for you.

The display fields under the table display column values for the selected row in the table.
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Inter-Branch Charge Multiplier

Pgm: JCIBMULT – Inter-Branch Charge Multipliers; standard Treeview path: JC > Setup > Local Tables > Inter Branch 
Setup > Inter Branch Charge Multiplier

This screen is for defining inter-branch charge rates.  Rates can be defined by an Employee’s Company and/or 
Department, or by Job/Cost Code/Category, or a combination of both.  These rates can be set to the normal 
charge rate, or they can be set as multipliers of regular, overtime or double-time rates.

Selection Criteria – Section
The values entered in these fields are the search criteria for the details shown under the Multipliers section of 
the screen.

Job Comp Code

The company for which inter-branch charge rates are being defined.  Enter an ' * ' to represent “All”. 

Job Dept Code

Select a relevant department code, or enter an ' * ' to represent all Job Department codes.

Multipliers – Section
This section will automatically be populated with existing records for the criteria entered, and it allows users to 
view and update existing records, and to add new ones by clicking the Block Toolbar’s [Insert] button.

The system will check for the multiplier at the lowest level and apply the associated rates.  This allows for 
overall charge rates and specific charge rates per Job/Cost Code (Phase)/Category, if required.

The display fields under the table display details for the selected row in the table.

Emp Company, Emp Dept

Employee’s home Company and home Department.  Use an ' * ' to indicate “All”.

Job, Cost Code, Category

Select the relevant Job, Cost Code or Category.  Use an ' * ' to indicate “All”.
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Full Tariff – Flag

If checked, the inter-branch charge will be the full bill amount.  When checked, the multiplier fields will 
be set to null and become unavailable.  This means that the home company/department of the employee 
will not receive any revenue for the employee’s time.

Regular Multiplier, Overtime Multiplier, Double OT Multiplier, Other Multiplier

There are four different multiplies than can be defined.  The multiplier is applied to the ‘Charge’ rate of 
the transaction.

Example: If you enter 1.5 in the multiplier for regular time, you are indicating that you will be splitting 
the revenue of the transaction in half; 50% for the employee home company/department, and 50% for the 
cost company/department.

Comments

Comments may be entered for each entry.
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Processing – Job Costs
Enter Cost Transaction

Pgm: JCTRNENT – Enter Cost Transaction; standard Treeview path: JC > Transactions > Enter Cost Transaction

In most cases, sub-ledger applications such as Accounts Payable, Accounts Receivable, Subcontracts, Job 
Billing and Payroll will be used for entering the majority of transactions against Jobs.  However, sometimes 
there is a requirement to enter a transaction that did not originate via a sub-ledger.  This is when this screen 
should be used.

Selection Criteria – Section

Company, Batch

Enter the Company code, and then create a new batch using the [Create Batch] button, or select an 
existing batch from the list of values.

[Create Batch] – Button

This button is used to create a new batch.  It will be disabled if the Batch field has a selected or preloaded 
value.

To create a new batch, delete any value that the Batch field may have and Tab/click out of the field to 
enable the [Create Batch] button.  Click the button and the system will automatically generate a new 
batch number.
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Current Period, Starting, Ending

These display only fields display the current period and its start and end date.

Transaction – Section
This section contains general information about the transaction being entered, such as the Post Date, Currency 
Code and Journal Code

Transaction (Display-Only)

Transaction number.

Post Date

The post date will default from the batch’s date, but may be changed.  Each transaction entered within the 
batch can have a unique post date, allowing entry of transactions in different periods within the same 
batch.

Warning messages will be displayed if the date is in a closed period, or a current period for which the 
Preliminary Period End has been run.  If the date entered is in a closed period, the user will not be able to 
continue.

Journal

The Journal code is a way of telling where a transaction originated.  Enter the Journal code appropriate for 
the transaction being entered, the most common being JC as this is an entry being made in the JC sub-
ledger.

Currency, Conv Factor

The system will default the company’s currency into this field.  If the transaction being entered is in a 
different currency than the company’s, change this field appropriately.  The system will automatically 
default the existing current exchange rate (conversion factor).  If needed, change it for this particular 
transaction.

Source, Source Desc

Source and Reference Codes fields are used in all applications.  The Source code usually refers to what 
initiated the transaction, for example, in the case of accounts payable it would be the vendor code and the 
source description would be the vendor name.

Reference, Reference Desc

The Reference Code refers to the document number associated with the transaction; from Accounts 
Payable that would be the Invoice Number and Invoice Description.

Ref. Date

The reference date refers to the source date of the transaction, not the posting date.  You may, for 
example, be using a posting date of Sept 1, 2004, while the reference date is Aug 18, 2004. 

NOTE: When the transactions are distributed between companies with differing currencies the exchange 
rate will be calculated using the reference date not the posting date.

Accrual – Checkbox

A transaction may be flagged as an accrual transaction, which indicates that the transaction being entered 
is to be reversed at a later date.  When an accrual transaction is required, set this flag to the checked state 
and continue the entry as usual.
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NOTE: Dependent on the Control File setting or the flag set when posting, Accruals may be automatically 
reversed or left for manual reversal at a later date.  Automated reversals will be recorded at the same time 
as the original transaction, with the reversal posted on the first date in the next period.

Adjustment – Checkbox

If the transaction has been adjusted through the [Adjustment] button, this flag will be checked.

[Adjustment] – Button

This button’s launched popup is used to make transaction adjustments.  Note, only particular Journal field 
entries allow adjustments.  For details about adjustments, refer to this section’s Entering Adjustments sub-
section.

If an adjustment was made, the Adjustment flag will be checked.

Detail – Section
This section is used to enter Job costs, Equipment costs, Work Order and G/L dispositions for the transaction 
specified in the previous section.  Each line corresponds to one disposition, either a debit or credit.  Every J, E, 
W or G line entered will debit or credit the G/L account associated with Job, Category on the Job, or Equipment 
entered.

In order to post a batch, the total dollars of all the debit dispositions must be equal to the total dollars of all the 
credit dispositions for every transaction within the batch.

Although the system defaults to 'J' as the predominant distribution type code, it also allows for the entry of 
'G', 'E' and 'W' type transactions in this screen as well.

Distribution Type Code – 'J' Type will be entered by default.

• Enter 'J' to distribute dollars to a specific Job, Cost Code, and Category. 

• Enter 'G' to distribute dollars to a specific General Ledger Department and Account. 

• Enter ‘E’ to distribute dollars to a specific piece of Equipment, Category and Code.

• Enter ‘W’ to distribute dollar to a specific Work Order, Task and Category.

The column headings and fields will change with each line where a differing distribution type has been entered.

Multiple distribution lines may be created to more than one inter company, Job, and piece of equipment or 
general ledger account.

NOTE: The distribution must be in balance when finished.

[W-line Detail] – Button

This button is only active for ‘W’ type distributions.  The launched pop-up allows for more information to 
be entered.  The type of data that can be entered varies according to the Expense Code of the line.  Labor 
Expense codes allow for the entry of the Resource, Material Expense Codes allow the user to enter an 
Inventory or Non-Stock Item and the Equipment Expense Codes allow for the entry of a Tool. This 
information can be viewed after the voucher is posted, in the Preventive Maintenance work order budget 
summary screen when the radio button ‘Cost’ is used.
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[Create CostCode/Cat] – Button

When inserting new detail lines, if a new cost code and category is required, this button can be used to 
launch a screen to create them.

[TAC] – Button

This button is only active for G-lines, and then only if the account is utilizing Transaction Allocation 
Codes (TAC).  This is where the user can enter/modify the TAC associated with this transaction and 
account.

[Reference] – Button

Pgm: JCTRNENT – Transaction Entry Reference Details – Reference Button
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This button launches a screen to change a detail line’s defaulted source and reference descriptions.  Please 
refer to the following section, Change Distribution Line Reference, for details.

The launched screen is also used to over-ride Job Billing Amounts or Rates.  Please refer to the Change 
Distribution Line Job Billing Information and Change Distribution Line Job Billing Information sections 
for details.

[WBS] – Button

This button launches the WBS Values pop-up to enter values for Work Breakdown Structure codes.

Work Breakdown Structure codes provide a supplementary method to effectively track and summarize 
costs on a transaction to transaction basis.  The type of breakdown is dependent on the costing structure of 
the Job and can be tailored to the specific requirements of the company.  The WBS Codes are user-defined 
and may be assigned with the system defined field named PCI#.

The WBS functionality with PCI# allows users to specify the Potential Change Item# when transactions 
are entered, and upon posting, the transaction detail records are associated with specific PCI#s, allowing 
users to track the costs.  Similarly, when Request for Payments are posted, the PCI# linked to the 
Subcontract will be used as a WBS value and posted to the transaction details table.

Forecasting based on the Billing Contracts with WBS Mapping with PCI functionality allows forecasting 
with PCI projections showing specific bill codes with PCI# and tracking all committed, spent costs and 
billings.

The use of WBS functionality in Contract Forecasting may be classified in two categories.

1. Jobs with WBS mapping and using transactions with PCI# as the WBS Code.

2. Jobs with standard mapping and using WBS Code (PCI#) for transactions.

For further details about WBS Codes, please refer to the WBS Functionality & Contract Forecasting
section of the Contract Forecasting user guide, and to the Creating Mappings from JC section of the Job 
Billing user guide.

WBS Codes maintenance screens’ standard Treeview path: Project Management > File Maintenance > 
Local Tables > WBS Codes, WBS Values.

Change Distribution Line Reference
When a transaction is entered, the source and reference information is defaulted from the transaction block to 
each record in the distribution block.  Although each detail line is assigned the source and reference descriptions 
from the transaction header, this information may be changed on a line-by-line basis.  To change the transaction 
header references for a line, place the cursor on that line and press the [Reference] button.  The reference pop-
up will appear with the defaults from the transaction header and discretionary changes may be made to all or 
any of these references.

The Source and Reference fields are used to identify the transaction with costs and distributions entered in the 
Detail section.  The Source and Reference fields may be entered by the operator for direct manual entries into 
the Job Costing module.  All posted transactions from the sub-ledgers will automatically fill these fields with 
the relevant information from the Sub-ledger, as described below.

Source Code

Any code can be entered in this field.  For transactions from other application, this field will be updated 
with the following information:

Transactions from Accounts Payable: Vendor Code
Transactions from Accounts Receivable: Customer Code
Transactions from Payroll: Employee Code
Transactions from Inventory: Item Code
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For transactions entered on this form, enter the most relevant code for the type of transaction being 
entered.

Reference Code

Any reference document number or code may be entered in this field.  For transactions automatically 
interfaced from other applications, the following document codes are stored in this field:

Transactions from Accounts Payable: Voucher number
Transactions from Accounts Receivable: Invoice number
Transactions from Payroll: Pay Run Code-Period No.

Change Distribution Line Job Billing Information
When doing an adjustment or entering a manual JC transaction, if you want to over-ride the Job Billing Amount 
or Rate, you may do so by using the [Reference] button.

The popup allows you to adjust each line (disbursement) of a 
transaction.

Entering Adjustments

Pgm: JCTRNENT – Transaction Entry Adjustments popup

The screen launched by clicking the [Adjustment] button shows all transactions associated with the Journal
code entered (refer to the Job Control Setup section for more information on where to set these up).  It allows 
users to change/make alterations to transactions posted from other systems when there is no need to alter the 
originating transaction.  For example, you may have transactions posted from Payroll where the Employee 
Trade code was incorrect, but for billing purposes you want to change it to the correct one.  Or perhaps 
transactions posted from AP did not have the correct billing rate or amount – the rate table may not have been 
set correctly.  In this case, there is nothing wrong in AP, but if you were to automatically bill the transaction via 
Job Billing, the billing rate would be incorrect.

The JC Transaction Details section shows details for the selected entry in the below table.

To make adjustments to an entry, start by checking the Select Flag check-box at the beginning of the records 
required.  Once done adjusting, press [Accept].
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Each transaction selected will automatically be negated and re-instated in the transaction detail section of the 
form.  You may then change any of the information on the re-instated line.  You will not be able to change any 
cost information on the original negated transaction.

NOTE: If the Copy Additional Fields During JC Transactions Adjustment Posting flag on the Projects tab 
of the System Options screen (standard Treeview path: System > Setup > System Options) is checked, the 
program would additionally copy DSRC_Code, SEC_PAY_RUN, SHIFT_CODE and UNION_CODE fields to 
the newly created JC detail line. Hence, even the JC adjustment transactions, which were originally posted 
from Payroll, are considered secure information, and only users with the privilege JCPYINFO will be able to 
see the adjusted information in Transaction Query & Reports.

Print Edit List (Pre-Posting Verification)

Sample of a transaction entry screen with Print Edit List screen selected via process train running along top of screen.

After transactions have been entered through any of the transaction entry screens, click the Print Edit List
option on the process train along the top of the screen (framed in red above) to verify balances, verify that 
correct G/L accounts have been selected, and that correct distributions have been entered.  If no transactions are 
found using the parameters entered, processing will continue, but no report will print.

Enter/Select the relevant company for the report, and enter/select the required batch number.

To view WBS or TAC information on the report, check the Print WBS and TAC Codes checkbox.

Select the printing order using the Order By radio buttons.  Note, that if an entry was inserted during 
transactions entry, it will appear at the end of the report.

Click [Print] to run the report.
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Post Transactions

Sample of a transaction entry screen with the Post Transactions screen selected through process train running along top of 
screen.

This screen is used to post batches of Job Costing transactions (costs, billings, and committed costs).  This 
screen is reached by clicking the Post Transactions option on the process train along the top of the screen 
(framed in red above).  In addition to posting these transactions to the Jobs themselves, the posting procedure 
also updates General Ledger and any other affected applications.

NOTE: If you are posting opening balances, and do not want the general ledger affected, use the Post Opening 
Balances option available on the Utilities menu, not this screen.

Post Overhead Transaction 

Make sure that the Overhead Transaction flag is set correctly.  Leave this checkbox unchecked to turn-
off the calculation and posting of overhead transactions for this batch.  If the Overhead functionality is not 
being utilized, this field may be ignored.

Automatic Accrual Reversal

Depending on the setting in JC’s Control File screen, this may be checked or unchecked.  If posting 
Accrual transactions in this batch, ensure that the setting is on to have an automatic accrual reversal made, 
or unchecked to require manual reversals of the accrual at a later date.

Preview Posting

Check to view the posting report, for verification purposes, without actually doing a post.

Print Reports Immediately

Check this box to print the posting report immediately after posting.  Leave this box blank and the posting 
report will not print, however it can be printed later using the Print Posting Reports screen under the 
Utilities menu.
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Enter Committed Cost Transaction

Pgm: JCTRNCOM – Committed Cost Transaction Entry; standard Treeview path: JC > Transactions > Enter Committed 
Cost Transaction

Transactions are entered and posted through this screen in the same way as through the other transaction entry 
screens, however, while the other screens are for posting 'C'- Regular Costs or 'B' Regular Billings, this screen 
is used to enter a cost for which the company is committed, 'O' Committed Cost.  This cost will affect the Job 
costing percentages and/or units, against specific Cost Codes (Phases), Sub-Cost Codes, Categories and 
Sub-Categories, but that have not been finalized.

The Selection Criteria section is used to specify the relevant Company code and Batch number.  The Current 
Period and Dates will default from the Company Maintenance screen of the General Ledger application.

The second section, Transaction, is used to specify the transaction information, such as the Date of Record, 
Source code and Reference Document.

The bottom section, Detail, is used to perform the Job Cost distributions for the transaction. 

NOTE: Unlike transaction entry, this does not have to balance to .00.

Selection Criteria – Section

Company, Batch

Enter the Company code, and then create a new batch using the [Create Batch] button, or select an 
existing batch from the list of values.

[Create Batch] – Button

This button is used to create a new batch.  It will be disabled if the Batch field has a selected or preloaded 
value.
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To create a new batch, delete any value that the Batch field may have and Tab/click out of the field to 
enable the [Create Batch] button.  Click the button and the system will automatically generate a new 
batch number.

Transaction – Section
The transaction block is used to identify the transaction where there are dispositions to be entered in the next 
screen section.

Transaction

Identifier for the transaction record.

Date 

The transaction date is a system-defined field.  The transaction date can be set to either default the 
transaction date from the batch date or not to default any date at all requiring the user to enter the date.  
Note however, that when the date is defaulted the user may change that date on a transaction by 
transaction basis.

When the batch is posted, the dispositions for each transaction will be posted to the transaction date 
entered in this field.  This allows the operator to enter transactions for different fiscal periods in the same 
batch. 

Source, Source Desc

Source code and its description for the transaction being entered

Reference and Reference Description

Reference and Reference description for the transaction being entered. 

Detail – Section
This section is used to enter Job cost dispositions for the committed cost transaction specified in the previous 
section.  Each line corresponds to a single disposition where the committed cost will be applied against a 
Job/Cost Code (Phase)/Category combination.

NOTE: A committed cost does not carry with it an associated G/L distribution.  For this reason, there is no need 
for a balanced transaction.

Job

Job Code for which the committed cost is to be applied against this disposition.

Cost Code,  Cat

Cost Code and Category Code to which the committed cost will apply. 

Quantity

Entering quantities may be desirable if the value of the disposition is related to a specific volume.  For 
example, suppose $500,000 of costs corresponded to 8000 hours of labor consumed.

WM

Enter the appropriate weight/measure code for the transaction item.

Amount

Enter the dollar amount associated with this commitment.
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To distribute to more than one Job; continue entering the dispositions as required.

[Create CostCode/Cat] – Button

When inserting new detail lines, if a new cost code and category is required, this button can be used to 
launch a screen to create them.

[WBS] – Button

This button launches the WBS Values pop-up.  Work Breakdown Structure codes provide a 
supplementary method to effectively track and summarize costs on a transaction to transaction basis.  The 
type of breakdown is dependent on the costing structure of the Job and can be tailored to the specific 
requirements of the company.  The WBS Codes are user-defined and may be assigned with the system 
defined field named PCI#.

The WBS functionality with PCI# allows users to specify the Potential Change Item# when transactions 
are entered, and upon posting, the transaction detail records are associated with specific PCI#s, allowing 
users to track the costs.  Similarly, when Request for Payments are posted, the PCI# linked to the 
Subcontract will be used as a WBS value and posted to the transaction details table.

Forecasting based on the Billing Contracts with WBS Mapping with PCI functionality allows forecasting 
with PCI projections showing specific bill codes with PCI# and tracking all committed, spent costs and 
billings.

The use of WBS functionality in Contract Forecasting may be classified in two categories.

1. Jobs with WBS mapping and using transactions with PCI# as the WBS Code.

2. Jobs with standard mapping and using WBS Code (PCI#) for transactions.

For further details about WBS Codes, please refer to the WBS Functionality & Contract Forecasting
section of the Contract Forecasting user guide, and to the Creating Mappings from JC section of the Job 
Billing user guide.

WBS Codes maintenance screens’ standard Treeview path: Project Management > File Maintenance > 
Local Tables > WBS Codes, WBS Values.
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Print Edit List (Pre-Posting Verification)

Sample of a transaction entry screen with Print Edit List screen selected via process train running along top of screen.

After transactions have been entered through any of the transaction entry screens, click the Print Edit List
option on the process train along the top of the screen (framed in red above) to verify balances, verify that 
correct G/L accounts have been selected, and that correct distributions have been entered.  If no transactions are 
found using the parameters entered, processing will continue, but no report will print.

Enter/Select the relevant company for the report, and enter/select the required batch number.

To view WBS or TAC information on the report, check the Print WBS and TAC Codes checkbox.

Select the printing order using the Order By radio buttons.  Note, that if an entry was inserted during 
transactions entry, it will appear at the end of the report.

Click [Print] to run the report.

Post Transactions

Sample of a transaction entry screen with the Post Transactions screen selected through process train running along top of 
screen.

This screen is used to post batches of Job Costing transactions (costs, billings, and committed costs).  This 
screen is reached by clicking the Post Transactions option on the process train along the top of the screen 
(framed in red above).  In addition to posting these transactions to the Jobs themselves, the posting procedure 
also updates General Ledger and any other affected applications.

NOTE: If you are posting opening balances, and do not want the general ledger affected, use the Post Opening 
Balances option available on the Utilities menu, not this screen.
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Post Overhead Transaction 

Make sure that the Overhead Transaction flag is set correctly.  Leave this checkbox unchecked to turn-
off the calculation and posting of overhead transactions for this batch.  If the Overhead functionality is not 
being utilized, this field may be ignored.

Automatic Accrual Reversal

Depending on the setting in JC’s Control File screen, this may be checked or unchecked. If posting 
Accrual transactions in this batch, ensure that the setting is on to have an automatic accrual reversal made, 
or unchecked to require manual reversals of the accrual at a later date.

Preview Posting

Check to view the posting report, for verification purposes, without actually doing a post.

Print Reports Immediately

Check this box to print the posting report immediately after posting.  Leave this box blank and the posting 
report will not print, however it can be printed later using the Print Posting Reports screen under the 
Utilities menu.
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Phase Quantity Completion (Job Unit Completion)

Pgm: JCUTCOMP – Completed Job Units

The Job Units Complete screen is used to enter the units complete at the Cost Code level.  This only needs to be 
utilized where the forecasting method is Productivity or when using Unit Phase (UPHS) Billing.

Units Complete can be entered in terms of transaction quantity (since the last time units have been complete) or 
as Job to date quantity.  The posting of Job Units Complete will update the percent complete of 'P' (productivity 
forecast) lines.

Company, Job, Batch

Enter the relevant Company Code.

The Job Units Complete will allow entry to multiple Jobs.  If you are entering units to a specific Job, enter 
the Job code, otherwise do not make an entry in this field.

[Create Batch] – Button

This button is used to create a new batch.  It will be disabled if the Batch field has a selected or preloaded 
value.

To create a new batch, delete any value that the Batch field may have and Tab/click out of the field to 
enable the [Create Batch] button.  Click the button and the system will automatically generate a new 
batch number.

The [Create Batch] button will automatically create a 'U' type transaction batch.  A 'U' type transaction 
batch indicates a 'Unit Cost' batch and is the only type of batch that can be used to create Job Unit 
Complete transactions.

Date

This default date field will populate the first record or when using the Retrieve All Cost Codes option, for 
all records retrieved without previously stored units in the current batch.  If no date is entered in this field 
the system date will default in the first record.

[Remove Transactions] – Button

Click to remove all transactions from the Transactions Detail section’s table.
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[Retrieve All Cost Codes] – Button

Click this button to load the selected Job’s active cost codes, having Weight/Measure codes and not 
having been used previously in this screen for the specific Job, into the Transaction Detail section’s 
table.  This button works with the Include Sub-Jobs flag, and if it is checked, Cost Codes of Sub-Jobs 
will also be loaded.

To select individual or a selection of Cost Codes manually, do not use this button, and instead, in the 
Transaction Detail section, use the LOVs to select only the required Cost Codes.  Optionally, all 
remaining Cost Codes can be imported later by using this button.

Include Sub-Jobs

This flag works with the [Retrieve All Cost Codes] button.  Check this flag to have the system populate 
the Transactions Detail table with all active Cost Codes for all Sub-Jobs related to the Controlling Job 
used in the Job field.

Restrict to “P/U” Budget Method

This option will show only Cost Codes where there Budgeting Method includes a ‘P’ (Productivity 
Method) or a ‘U’ (Unit Method) method.

Transaction Detail – Section

Transaction Date

This is the Transaction Date for the Units Complete transaction being created.  The system date will 
default to this field but it may be changed as required. 

Cost Code

Enter/Select Cost Code for the transaction.

Transaction Qty, WM, Cost Code Qty to Date

The Transaction Quantity can be entered by either entering the actual units completed since the last 
posting, or by entering the Complete to Date units through the Cost Code Qty to Date field.  If the 
Transaction Qty field has been entered, the system will calculate and report the Job to Date Cost Code 
Quantity as the 'Transaction Cost Code Quantity' + 'Previously Posted'.  Make sure the WM code is 
correct for the units being entered.

When exiting the form, all Cost Codes that still show the original state, a zero quantity, will be removed.

Crew Name

The Crew Code has an LOV and validation against the 'Real Crews' defined in the Payroll module, and 
will only be mandatory if there are 'Real Crews' defined.  If Real Crews are not being used, this field is not 
visible to the user.
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Print Edit List – Screen

Pgm: JCUTRNLS – Job Cost Unit Completion Edit Listings

The Job Unit Transaction List is used to check the unposted units complete transactions calculated from the Job 
Units Complete screen.

Enter the Job and Cost Code Ranges

Enter a starting and ending Job and Cost Code range within the appropriate fields in order to limit printing 
to only the transactions that apply to the selected range.

In order to print transactions for a single Job or Cost Code, enter the same code for both the “Start” and 
“End” fields.  Leave both the “Start” and “End” fields blank in order to print the full range of transactions 
within the batch specified in the previous field.

Press the [Print] button to view preview and printing options.

Post Quantities Complete – Screen

Pgm: JCUPSTFM – Job Cost Unit Posting

Use this form to post Unit Complete transactions.  The posting of the units complete will update the 'completed 
output units' as well as the percent complete on budget lines set to use the 'productivity' forecast.

To post, click the [Post] button.

Print Reports Immediately

Check this box if the posting report needs to be printed immediately after posting.

If this box is left blank, the posting report will not print after posting, but it may be scheduled to print later 
using the post report utility.





User Reference Job Costing v10x (ADF) Accrual Transaction Processing • 83

Accrual Transaction Processing
Overview – Accruals

The processing of accrual transactions is usually a necessary function at the end of each period to record 
unrecognized revenue and expenses applicable to that period. 

It is required when a transaction begins in one accounting period and ends in a later one.  Therefore, accrued 
revenue applies to revenue that has been earned during an accounting period, but not received and recorded 
because payment is not yet due.  An accrued expense applies to expenses that have been incurred during an 
accounting period, but have not been paid and recorded because payment is not due. 

Enterprise offers both manual and automated accrual processing.  Automatic Accrual Reversals are controlled 
by a flag in Job Costing’s Control File screen, as well as an over-ride option when posting actual transactions.  
The manual reversal of accrual entries is performed by selecting and posting the accrual transactions to be 
reversed.

Automated Accrual Reversals
A flag in the Job Costing Control setup will turn on or off by default a flag on the Transaction Posting screen 
that determines if Accrual transactions will be automatically reversed.

If set to complete the automatic reversal, the posting of the transaction will automatically include the accrual 
reversals set for the first date of the following accounting period (month). 

Although the Control File may be set to automatic reversal of accruals, this can be changed when posting the 
transactions to require the manual reversal of the accrual and vice-versa.
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Enter Accrual Transaction

Pgm: JCTRNENT – Enter Cost Transaction; standard Treeview path: JC > Transactions > Enter Cost Transaction

All accrual transactions are entered using the regular Enter Cost Transaction screen.  For every transaction 
entered, it be can specified whether the entry is an accrual by checking the accrual flag, as shown above. 

Accruals may be entered on the last day of the month, in one special batch or they may be done over the course 
of the period.  If using Automated Reversals, there is no separate step for reversing the original accrual entry.  
Manual Reversals are only required for entries not processed with automated reversal.

NOTE: Accruals not automatically revered, must be reversed in the module they were entered, either GL or JC.

Accrual – Checkbox

The Accrual flag must be checked to identify the transaction as being an Accrual Entry.  If the flag is not 
checked, the system will not generate an automated reversal or display an item for manual reversal in the 
Accrual Reversal if not automatically reversed. 
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Posting Accrual Transactions

Pgm: JCPSTFM – Job Cost Transaction Posting Screen

Posting of Accrual Transactions is identical to posting standard transactions.  The form is the same and all fields 
are used in the same manner with the only exception being the Automatic Accrual Reversal flag.  If this field 
is checked, then any Accrual transactions in the current batch will be automatically reversed on the first date in 
the next period.  If unchecked, all the accrual transactions in the current batch will require manual reversal.

For further details about this screen, please refer to the Post Transaction Batches sub-section under the 
Processing section for details.

Automatic Accrual Reversal – Checkbox

This flag will be checked or unchecked initially dependent on the settings in Job Cost’s Control File 
screen.  This can be modified in this form as required to enable use of both Automated and Manual 
Accrual reversals.

The posting date determines the period that the accrual reversals are associated with – Reversals generated 
using the Automated Reversal flag will be posted on the first date of the following period.

Make sure to validate the Report Printing check boxes prior to Posting.
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Accrual Reversal Selection

Pgm: JCACRSEL – JC Manual Accrual Reversals (standard Treeview path: JC > Transactions > Accrual Processing > 
Select Reversal)

All Accrual Entries that have been posted, but not reversed automatically, will be available for selection under 
the Reversal Selection section.  Items may be selected for reversal from this screen at any time. 

NOTE: Posting Date used when the transaction is posted to ensure the correct period is in effect for the 
reversals.

Select Accruals to be Reversed

Under the Reversal Selection section, use the list of values in the Accrual Flag column to select the 
action to take for the accrual transactions.  The following table provides details about the available 
options:

Action Description

Activate Indicates accrual batch is to be reversed in the disposition selection field.

Remove
Remove the accrual flag for the transaction.  This will prevent the transaction from ever 
being reversed using the Accrual Reversal Procedure.  Normally, this option is used if a 
mistake was made during regular transaction entry.

Defer Defer the accrual flag for the transaction, so that it can be reversed at a future time.  This 
prevents the batch from being posted with this reversal.
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Posting Manual Accrual Reversals

Pgm: JCACRPOS – Posting of Accrual Reversals (standard Treeview path: JC > Transactions > Accrual Processing > 
Select Reversal)

Post Batch of Reversal Accruals

The Post Reversal screen is used to process the debits and credits for the accruals being reversed.  For 
each accrual disposition, an equal and opposite disposition will be created in the posting batch.

The following rules apply when posting accrual batches:

• If the amount was credited to the account, it will be debited.

• If the amount was debited to the account, it will be credited.

Enter the required posting date.  The posting date determines the period that the accrual reversals are 
associated with.

If accruals are normally entered on the last day of a period and reversed on the first day of the next period, 
be sure to enter the first day of the new period on this form.

Make sure you validate the Report Printing check boxes.
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Forecasting
Forecasting Overview

The forecasting menu contains several options for creating and viewing forecasts, and for populating data for 
the WIP Adjustments at the end of each period.

The Enter Cost Forecast (Enter Manual Forecast) and Enter Units Forecast screens are used to review and 
update the Projected Final amounts for a particular Job.  By adjusting the Cost to Complete or the Projected 
Final amount, you are overriding the Percent Complete on the line item.

These forms allow the revision of the Cost To Complete, Unit Rate, Go Forward Input/Output rates, Yield and 
Project Final amount, depending on the budgeting method used. 

Normally, the completion rates are entered to the same degree of complexity as the costing structure for the Job.  
If the costs are budgeted at the Category level, the percentage of completion should also be recorded at the 
Category level.  The system displays all the budget items for the Job upon entry of this form. 

As well, there is the ability to create a series of ‘snap-shots' of the to-date Job totals throughout the life of the 
Job.  This will provide the ability to produce reports based on these 'snap-shot' projections. 

The following examples show how % Complete and Projected Final amounts are calculated in the system, and 
how the posting of costs and the modifying of amounts affect them.

NOTE: The term “COST” is used to represent the accumulation of costs as determined by the Projected Final 
Flag setting in JC’s Control File.

Calculation of % Complete and Projected Final
The system calculates Percent Complete and Projected Final Cost at Completion as:

Percent Complete = Costs / Project Final Cost

Projected Final Cost = Costs / % Complete

Cost to Complete = Project Final Cost – Costs

Example 1: Prior to the Posting of Costs

Prior to the posting of costs, the system will assume the Projected Final amount to be equal to the budget; 
meaning that the cost to complete this Cost Code/Category (i.e.$1000) will be equal to what was budgeted 
to complete this Cost Code/Category (i.e.$1000). 

% complete: 0
Projected Final: Budget 
Budget 1000
Cost 0
% Complete 0 %
Projected Final 1000 (equal to Budget)
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Example 2: When Costs are Posted to the Job

Once a cost has been posted against the Cost Code/Category, the system takes the cost accumulated to 
date, and divides by the budget amount to reach the % complete.  Here, the system assumes that based on 
the accumulation of $100 of costs against a $1000 budget, we have completed 10% of the work.

Budget   1000
Cost    100
% Complete   10 % (100 (cost) / 1000 (budget)) 
Projected Final: 1000   (budget)

Calculation of % Complete & Projected Final – Manually Updated
The system calculation of % complete and projected final is based on the assumption that the work on a job is 
being completed at the same rate at which the costs are accumulating.  This may not always be the case, and this 
assumption may be misleading when monitoring estimated costs at completion.  For this reason, it may be 
useful to override the system Cost to Complete or Projected Final Cost.

Example 1: Prior to a Manual Change
This example shows the way in which the system calculates the percent complete and projected Final numbers 
when the assumption is that the work is being completed at the same rate at which the costs are accumulating.

Budget 1000
Cost 100
% Complete 10 % (100 (cost) / 1000 (budget)) 
Projected Final: 1000 (budget) 
Cost to Complete 900 

Example 2: When Projected Final Cost is Changed

Projected Final Changed to $500

Once The Cost To complete or Projected Final cost has been entered manually, the % complete is adjusted to 
reflect these overrides.  It is now stating that even though accumulated costs of $100 out of the $1000 budgeted, 
the job is now 20% complete rather than 10% complete.

This will affect how much it would cost to complete this work; if spending continues at the same rate and the 
job is now 20% complete, it will only cost $500 to complete this work rather that $1000.

Budget 1,000
Cost 100
% Complete 20 %   (manually entered)
Projected Final 500     (100 (cost) / .20 (% complete))
Cost to Complete $400

NOTE: If the Cost to Complete had been adjusted to $400 the result would be the same.

Example 3: When Costs are Posted to the Job
Once a manual override has been entered, with the Freeze Projection flag left Unchecked, the subsequent 
postings will use this 'Entered Projected Final Amount ' to calculate % complete.  Continuing from the example 
above, since there is now a projected final of $500, the percent complete figure is calculated using the new cost 
against the 'Entered Projected Final Amount' of $500.
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Budget 1,000
Cost 200
Projected Final     500 (calculated in previous example)
Cost to Complete   $300
% Complete 40 % (200 (cost) 500 (projected final))

NOTE: The Unit to Complete is calculated in the same manner as the Estimate to Complete, except the entries 
are made on a 'per unit basis' as well as 'dollar amounts'.

Productivity Forecasting Overview
The calculation of job percent complete becomes far more complex when dealing with 'productivity' as a 
forecast method to calculating the projected at completion costs on a job.  In the case of productivity forecasting 
(P line budgets) the percent complete is calculated based on the budgeting of units at the Cost Code level and 
the subsequent posting of quantities complete for these Cost Codes.  Projected Cost at Completion is updated 
through the entry of 'Go-Forward Overrides', which change the Estimate to Complete and subsequently change 
the Projected Cost at Completion.

Initial Calculations:

Percent Complete = Output Units Complete / Output Units Projected
Output Units to Complete = Output Units Projected – Output Units Complete
Cost to Complete = (Current Output Unit Rate Amt * Output Units to Complete
Projected Cost At Completion = Cost to Complete + Input Cost Spent

Example 1: Prior to Posting of Costs & Units Complete
Prior to the posting of Units Complete, the system will assume that the Final Cost at Completion is equal to the 
Input Cost Budgeted.  This means that the cost to complete this Cost Code/Category ($125,000) will be equal to 
the budget to complete this Cost Code/Category.  In the case of a 'P' line forecast, the posting of input quantities 
and costs to the Cost Code/Category will not have an effect on the Final Cost at Completion.

Budgeted Output Units 5,000 CY
Units Complete 0 CY
Percent Complete: 0% 
Budgeted Input Quantity 1,000 HR
Budgeted Input Amount $125,000
Spent Input Quantity 0 HR
Spent Input Cost $0
Projected Final Quantity: 1,000 HR
Projected Final Cost $125,000

Example 2: After posting of Units Complete
Once the units have been posted as complete against the 'P' line Cost Codes, the system updates the percent 
complete by dividing the Units Complete by the Budgeted Output Units.  Projected Final Quantities and Costs 
(against the input units) are then revised to account for the percent complete based on the output units.  In the 
example below, the percent complete is 25% based on output units.  Applying the output percent complete 
(25%) against the input units spent to date ($30,000) has the effect of changing the Projected Final Cost.

Budgeted Output Units 5,000 CY
Units Complete    1,250 CY
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Percent Complete:    25% (1,250/5,000 CY)
Budgeted Input Quantity 1,000 HR
Budgeted Input Amount $125,000
Spent Input Quantity   250 HR
Spent Input Cost   $30,000
Projected Final Quantity: 1,000 HR
Projected Final Cost $120,000 ($30,000/25%)

Productivity Analysis
The analysis of conceptual unit price estimates is based on the relationship between input units and output units.  
The productivity-forecast screen allows analysis of this relationship in terms of the dollars and quantities 
needed to complete an output unit.  Based on the information provided, productivity can be analyzed to see 
where the actual progress may be out of line with the estimates.

Due to the nature of productivity forecasts is should be noted that forecast amounts as a lump sum figure on the 
first screen cannot be changed.  In order to change the Final Cost at Completion enter Go-Forward Override 
amounts against the productivity forecast figures.

Below is an example of a productivity forecast based on the information presented in example 2.  In this 
example, budget is a labor cost of $125.00 per hour to complete the work on this particular Cost Code.  Under 
this scenario labor would cost $25.00 per cubic yard to complete the work on this Cost Code.  Budgeted 
productivity would then be 5 cubic yards per hour with a yield of 1 cubic yard every .20 hours where yield is 
the inverse of productivity.

Budgeted

Input Unit Cost Rate   $125.00 / HR ($125.00/HR = $125,000/1000 HRS)
Output Unit Cost Rate  $ 25.00 / CY ($125,000 / 5000 CY)
Productivity 5 CY / HR (5,000 CY / 1000 HRS)
Yield .20 HR / CY (1000 HRS / 5,000 CY)
Projected Cost $125,000 (Budget)
Estimate to Complete   $95,000 ($125,000 - $30,000)

Analyzing the current forecast rates shows that the job costs are doing better than projected.  In the current 
scenario labor is only costing $120 per hour.  Given the decrease in the labor cost per hour actual spending is 
only $24.00 a cubic yard on labor.  Since consumption of 25% of the budgeted quantity (250 / 1000) as the units 
complete (1250/1000) productivity and yield remain the same.  In this case, the job is working on schedule but 
it has cost less to do so.  For this reason, the projected cost at completion has been modified down to reflect the 
decrease in labor cost.

Current

Input Unit Cost Rate $120.00 / HR ($30,000 / 250 HRS)
Output Unit Cost Rate   $ 24.00 / CY ($30,000 / 1250 CY)
Productivity 5 CY / HR (1250 CY / 250 HRS)
Yield .20 HR / CY (250 HRS / 1250 CY)
Projected Cost $120,000 ($30,000 / 25%)
Estimate to Complete $90,000 ($120,000 - $30,000)
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Example 3: Changes to Go-Forward Override Amounts
Continuing with the scenario in example 2, it may be decided that for whatever reason the rates or productivity 
numbers are misleading and are over or under estimating the Projected Cost at Completion.  In this case, 
override the calculated amounts through the Go-Forward Overrides.  The system allows direct modification of 
any of the forecast amounts except for the Project Cost amount.  As modification of one of the forecast amounts 
occurs, the remaining amounts will automatically update with the over-ride.

Take, for example, the situation from example 2. Assume that if labor is kept down to $120 per hour it is known 
5 cubic yards per hour will not be accomplished.  The project manager estimates that as the job continues 
productivity will actually reduce to 4.75 CY / HR.  In this case, enter 4.75 in the productivity field for the go 
forward amounts.  Using this new productivity the system will calculate the yield will increase to .21 hours to 
complete one cubic yard causing the output unit cost rate to increase to $25.26 per cubic yard.  Given that there 
are 3,750 remaining output units to complete the job, the Estimate to Complete would be $94,725 (Remaining 
Units * Output Rate).

When working with the go-forward override amounts the system ignores the posted input and output amounts 
for the calculation of the remaining units.  The go-forward amounts are calculated under the following formula:

When Productivity or Yield change:

Productivity, Yield, Output Rate and Projected Cost Change

Productivity = 1 / Yield
Yield = 1 / Productivity
Output Rate = Input Rate x 1 / Productivity = Input Rate / 
Productivity
Projected Cost = Remaining Output Units * Output Rate
Estimate to Complete = Projected Cost + Spent

When Output Rate changes:

Input Rate and Projected Cost change – Productivity and Yield are constant

When Input Rate changes:

Output Rate and Projected Cost Change – Productivity and Yield are constant

Overrides:

Input Unit Cost Rate $120.00 / HR Remains the Same
Output Unit Cost Rate $ 25.26 / CY $ 120 / 4.75
Productivity 4.75 CY / HR as entered in Go Forward 
Override
Yield     .21 HR / CY 1 / 4.75
Estimate to Complete   $ 94,725 3750 * 25.26 
Projected Cost $124,725.00
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Enter Cost Forecast (Enter Manual Forecast) – Screen

Pgm: JCREVCAF – Enter Cost Forecast (Enter Manual Forecast); standard Treeview path: JC > Forecasting > Enter Cost 
Forecast

Use the Enter Cost Forecast screen to review and adjust the percentage of completion or productivity forecasts 
against the cost elements on the Job.  Additionally, if using Time Phase Budgets, updates and viewing of the 
Cost Code/Category Time Phase Budgeting is also offered.

Selection Criteria – Section
Company, Job

Select the Company and Job Code for which percent complete figures, productivity overrides or projected 
cost overrides, are to be entered.  The forecast method assigned to each budget line will determine the 
accessibility of the entry for the Job specified within this field. 

Show Zero Dollar Lines – Checkbox

Check this box to display all budget lines regardless of whether a cost or budget amount has been assigned 
to it.

In the detail section, as you move through the records you will see the Forecast Method – Amount, Units 
or Productivity at the far right of the screen change.

Job Detail – Section
This section displays details about the Cost Code entries associated to the Job, and it can be used to modify the 
Cost to Complete and Projected Cost fields for these entries.  It is also used to modify other fields, depending 
on the Budget Type of the Cost Code, as explained by the following table:

Budget Type Details

Amount
If the Budget Type of the Cost Code is Amount, the only fields that can be adjusted 
are the Cost to Complete and Projected Final Cost fields.  Either field recalculates
the other, plus the % Complete field.
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Units

If the Budget Type of the Cost Code is Units, you can adjust the Go Forward Unit 
Rate (Go-Forward Override field on pop-up) via the [Units] button.  If you adjust 
the Go Forward Rate, the % Complete, Cost to Complete and Projected Final
Amount fields will be adjusted accordingly.  If however, you only adjust the dollar 
amounts on the main screen, the Go Forward Rate will not be re-calculated to reflect 
the changes.

Productivity

If the Budget Type of the Cost Code is Productivity, and you want to adjust Input, 
Output, Productivity or Yield numbers, click the [Productivity] button.  Changes 
made to these numbers will be reflected in the Percent Complete, Cost to Complete
and Final Projected Cost on the main screen.  If however, you only adjust the dollar 
amounts on the main screen, these Productivity numbers will be re-calculated to 
reflect the dollar amount changes.

The following table provides details about the table’s columns:
Column Description

Cost Code Cost Code for budget line.

Category Category associated to Cost Code, for this budget line.

Time Phs If checked, budget line uses Time Phased budgeting.

JcfBudmethCode Budget method

WM (Weight/Measure) This code specifies the unit of measure for the Category.

Current Budget Current budget amount for line.

Total Committed Total committed costs for line.

Current Cost Current costs for line.

% Compl % Complete of budget.

Cost to Complete Projected cost to complete amount for line.

Projected Cost Projected cost for line.

Variance Variance for budget line.

Freeze Projection –
Checkbox

Check to stop the system from updating the Projected Amount when posting 
future costs or change orders.  This flag will be removed if the [Clear Override] 
button is utilized.

Display Fields for Selected Budget Line

Below this section’s table, display fields provide detailed information for the Cost Code/Category selected in 
the above table.

[Notes] & [Attachments] – Buttons

The [Notes] and [Attachment] buttons are used to add notes and attachments to the Job’s selected Cost 
Code/Category line, and to view them.

If a line has notes or attachments, an asterisk appears on the button to indicate so, as shown by the following 
example:
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[Snapshot] – Button

Press the [Snapshot] button to access the snapshot screen.

Use this screen to create Snapshots of Jobs at specific periods of time for historical reporting. 

These snapshots store the status of the each Job/Cost Code (Phase)/Category combination at any point in time.  
Snapshots enable the user to see the progression of percent complete or units complete calculations and 
overrides throughout the life of the Job.

Job Snapshots are saved by assigning a unique name to the Job/Job Range or Pick List Range being saved.  
Snapshots are saved until deleted through Delete Snapshot Utility.

Please refer to the Snapshots section within the Utilities for details on how to create a snapshot.

[Unit Info] – Button

Pgm: JCREVCAF – Enter Cost Forecast – Units Forecasts pop-up

The launched pop-up displays Unit information for the selected budget line.

[Job Summary] – Button

Pgm: JCREVCAF - Enter Cost Forecast – Job Summary Pop-up
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Press the [Job Summary] button to review Job summary information for this Job.  The system will calculate 
and display both actual and projected Job totals based on the percent completes in the previous screen.

The user may enter an Override Contract Amount in this popup which will also be saved for use in the WIP 
Adjustment processing.

[Store Annual] – Button

Pgm: JCREVCAF – Entering/Displaying Annual Forecasts

The [Store Annual] option allows saving of the Annuals Forecast amounts as displayed in the WIP Processing 
screen – Annual Forecasts tab data.  Values may be entered or displayed from this option, and are also found 
under the Annual Forecasts tab of the WIP Adjustments screen.

When this button is clicked, the first dialog prompts for what WIP Period the data will be saved (and will apply 
the values for all following periods until new data is saved again with a later Year/Period).  Once specified, the 
user is prompted to specify the Annual Total Completed amounts for the current year, plus 4 more years (if 
required).  There is a display of the Prior Year Complete percentage based on the Current Contract Value, and 
another display showing based on the Contract Value at the last WIP Posting of the prior year.  Once the annual 
values are specified, click the [Accept] button to store the data.

[Store Month] – Button

Pgm: JCREVCAF – Enter Cost Forecast – Store Month Button

Press the [Store Forecast] button to store the forecast in a selected period in the year, as specified by the user.

[Clear Override] – Button

Click the [Clear Override] option to remove the overrides for the entire Job, or just the current line.  The 
process will remove any manually entered overrides for either the line you are currently on or for the complete 
Job, setting everything back to system calculated numbers plus it will remove the 'Freeze Projection' flag.

[Productivity] – Button

Press the [Productivity] button to enter the Go-Forward Overrides and analyze the Productivity Forecast.  The 
[Productivity] button is only accessible for 'P' (Productivity) forecast method budget lines.
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The analysis of conceptual unit price estimates is based on the relationship between input units and output units.  
The productivity forecast screen allows analysis of this relationship in terms of the dollars and quantities needed 
to complete an output unit.  Based on the information provided, productivity can then be analyzed to see where 
the actual progress may be out of line with the estimates. 

Users may now update Input Units as well as the Input Amount.  If the user desires, they may update the Input 
Amount value, and the system will prompt the user to use the described formulas for recalculating, or, they may 
select to modify the Input Amount and NOT update any other values based on this change.

NOTE: For a detailed example of how productivity forecasts work, please refer to Example 3 at the beginning 
of the Production Forecasting section. 

The displayed amounts for the Productivity Forecast are calculated as follows: 

Budgeted

Input Unit Cost Rate = Budgeted Input Amt. / Budgeted Input Units
Output Unit Cost Rate = Budgeted Input Amt. / Budgeted Output Units
Productivity = Budgeted Output Units / Budgeted Input Units
Yield = Budgeted Input Units / Budgeted Output Units
Estimate to Complete = Projected Cost – Spent to Date
Projected Cost = Budgeted Input Amount

Current

Input Unit Cost Rate = Spent Input Amt. / Spent Input Units
Output Unit Cost Rate = Spent Input Amt. / Completed Output Units
Productivity = Completed Output Units / Spent Input Units
Yield = Spent Input Units / Completed Output Units
Projected Cost = Spent to Date / Percent Complete
Estimate to Complete = Projected Cost – Spent to Date

Go-Forward Overrides

When working with the go-forward override amounts, the system ignores the posted input and output 
amounts for the calculation of the remaining units.  The go-forward amounts are calculated under the
following formula: 

• When Productivity or Yield change:

Productivity, Yield, Output Rate and Projected Cost Change

Productivity = 1/ Yield
Yield = 1 / Productivity
Output Rate = Input Rate x 1/Productivity = Input Rate / Productivity
Projected Cost = Remaining Output Units * Output Rate
Estimate to Complete = Projected Cost + Spent

• When Output Rate changes:

Input Rate and Projected Cost change – Productivity and Yield are constant.

• When Input Rate changes:

Output Rate and Projected Cost Change – Productivity and Yield are constant.

• When Estimate to Complete changes:

Output Rate, Input Rate and Projected Cost Change – Productivity and Yield are constant.
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[Freeze Job] & [Unfreeze Job] – Buttons

The [Freeze Job] button will freeze the projected amount for all Cost Code and Categories belonging to the Job 
that has been highlighted.  The [Unfreeze Job] button will reverse the freeze on the projected amount for all 
Cost Code and Categories on the highlighted Job.

[Synchronize] – Button (Time Phase Forecast)

The [Synchronize] button is enabled only when the current Category has the Time Phased flag checked and 
there is a discrepancy between the forecast value and the sum of the corresponding time phased forecast values.  
This button pops up another window to allow the user to choose the synchronize method to be used in clearing 
the discrepancy.

For further information, see the Appendix section on Time Phased Budget Synchronizations.

[Synchronize All] – Button (Time Phase Forecast)

The [Synchronize All] button is similar to the [Synchronize] button, except that it synchronizes all eligible 
rows queried in the middle block.  It is enabled when at least one row queried in the middle block satisfies the 
conditions to enable the [Synchronize] button
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[Total Committed] – Button

This button launches a pop-up to display a detailed breakdown of the Committed Costs total for the selected 
line.

[Current Cost] – Button

This button launches a popup to display a detailed breakdown of transactions and spent/committed costs for the 
selected line.

Contract Forecast
For Contract Forecasting details, please refer to the appropriate Contract Forecasting reference guide.



User Reference Job Costing v10x (ADF) WIP Processing • 101

WIP Processing
Overview – Work in Process (WIP)

Work in Process/Work In Place (WIP) adjustments should be done every month for Jobs that are set up as 
Billings and Cost type Jobs.  When you post a WIP adjustment the system generates both the accrual and the 
accrual reversal transactions.  The accrual is posted in the current period and the reversal posted to the first day 
of the next accounting period. 

Over-rides for a Contract in WIP from the prior month will be displayed in the WIP Form at the bottom of the 
display.  If the over-ride is still required, double-click the amount and it will be copied to the contract and the 
subsequent values adjusted.

When defining a Job, there is a flag setting in the Job (and Job Control that defaults into new Job Entry screens) 
that will detail if the Sub-Jobs are included (rolled into) or excluded from the Master Control Job when working 
with WIP.  This field is controlled and only available in Master Jobs (with Control Job code = ‘All’).

The Work In Progress Forecast and Reporting functions in Enterprise are available through two primary 
options:

• The WIP Adjustment screen allows users to review the current state of Jobs, create and post WIP 
Adjustment transactions, and store long-term revenue forecasts. 

• The WIP Report presents Job statistics as of the end of the specified period.

WIP adjustment amounts are always calculated on the complete Job, they do not consider the adjustment 
amount from last month as last month’s adjustment was reversed for the current month. 

The following illustrates how the WIP Adjustment is calculated in the case of an under billing and an over 
billing.

Example 1: Under billing

If the result is positive (the amount billed is less than the amount spent on the Job), the Accumulated Costs 
Adjustment account will be debited and the Accumulated Billings account will be credited. (The specific 
G/L accounts used for these transactions were entered on the Job Maintenance form.)

Contract 1,000,000
Projected Final 800,000
% Complete 25%
Billed 150,000
25% (Percent Complete) x 1,000,000 (Contract) = 250,000 (Earned To 
Date)
250,000 (Earned To Date) - 150,000 (Billed To Date) = 100,000 (WIP 
Adjustment)
* DR Accumulated Costs Adjustment Account (WIP) 100,000
* CR Accumulated Billings (Revenue) 100,000
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Example 2: Over billing

If the result is negative (the amount billed is more than the amount spent on the Job), the Revenue 
Account will be debited and the Unearned Revenue Account will be credited. (The specific G/L accounts 
used for these transactions were entered on the Enter Job screen.)

Contract 1,000,000
Projected Final 800,000
% Complete 25%
Billed 400,000
25% (Percent Complete) x 1,000,000 (Contract) = 250,000 (Earned To 
Date)
250,000 (Earned To Date) - 400,000 (Billed To Date) = -150,000 (WIP 
Adjustment)
* DR Accumulated Billings Account (Revenue) 150,000
* CR Accumulated Billings Adjustment (Unearned Revenue) 150,000

Enter and Post WIP Adjustments – Screen

Pgm: JCWIP – Enter WIP Adjustment (standard Treeview path: JC > Forecasting > Work-In-Progress Adjustments > 
Enter and Post Adjustments)

This screen is used to process automatic general ledger adjusting entries for over or under billings for Jobs using 
the Billings and Costs accounting method. This screen is not required if the Completed Contract accounting 
method is used.  The WIP Account used will be the Billing Account as entered on the Job, or if that is blank, the 
WIP Account entered in JC’s Control File.

Company – Section
The following provides details about the fields in this section:
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Company

Upon entry of the form the company code is set to the users default JC company code, but it may be 
changed to any company accessible to the user.  It may also be left blank; in this case data will be selected 
across all companies to which the user has access.  If the company code is left blank, the company name 
displays words 'All Companies'.

Job/Picklist

Job/Picklist field accepts either a valid Job pick list code or any valid Job code.  If a company code is 
specified, the LOV on this field shows Job pick list section and Job code section.  If the company code is 
left blank, there will be no LOV, and the field itself accepts any data showing the name as 'Undetermined'. 

Status

This option determines whether or not closed Jobs will be included in the selection.  Current choices are: 
Open Jobs (pending and in progress), Closed Jobs or All Jobs.

Contract

Select the relevant contract.

Department

Specifying a Department code allows the user to limit Job selection to a specific department.

Year, Period

Year and period are mandatory entries; they determine the cut-off date for all transactions considered for 
the current WIP analysis.  These values are defaulted if the company code is specified.  The defaulting 
algorithm looks at the current date, and if it is in the first half of the current month, the default fiscal 
period will be for the previous month.  If current date is in the second half on the month, then current 
month will be used as the default period.  If the company code is left blank, the user will have to manually 
type in the year and period, and the system will perform a very loose validation across all chart codes in 
the system. 

Include Jobs With Posted WIP – Checkbox

By default, this screen displays only those Jobs for which cost forecast have been stored for the current 
period (this is done via forecasting screen) and WIP Adjustment has not been posted yet.  The Include 
Jobs With Posted WIP flag allows the user to review Jobs for which WIP Adjustments have already been 
posted.

Include Jobs With Forecast – Checkbox

Check to include all active Jobs.

Include Jobs Without WIP – Checkbox

Jobs without WIP will be include; WIP records are populated when forecast is stored/updated.

[Display] – Button

Used to display results for the selected parameters on the WIP Adjustment tab.
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WIP Adjustment – Tab

Pgm: JCWIP – WIP Adjustment screen  – WIP Adjustment tab

This tab presents the most detailed information about Jobs, and it is used to enter overrides and finalize the WIP 
Adjustment amount.  Fields are placed in such way that system-calculated values are followed by the manual 
override fields.

System calculations are made once the user clicks [Display].

Select – Checkbox

Used to select corresponding row.

Stored – Checkbox (Display Only)

Indicates if forecast for corresponding Job has been stored.

Posted – Checkbox (Display Only)

Indicates if WIP Adjustment for corresponding Job has been posted.

Comp, Dept, Job

The Company, related Department and specific Job values will be displayed here based on Jobs matching 
the required parameters in the header block.

Trans. Allowed – Checkbox (Display Only)

Indicates if transactions are allowed.

Budget, Contract

The Budget and Contract amounts are calculated as their respective original values plus all change orders 
posted up to the end of the specified period.

Contract Override

Contract Override amount.
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Projected Profit

Projected profit is calculated as Contract minus Projected Costs.  It seems to be a little out of place here, 
but this is how the layout was designed by the user group.  Apparently the idea was that desired profit will 
be entered into the override column and it would drive the projected cost override.

Projected Profit Override

Whenever profit override is entered or changed, it will result in changes in forecast override.  If forecast 
override is entered or changed, it will result in changed profit override.  None of these fields can alter 
contract override; it has to be done by the user. 

Spent

Spent amount present actual costs posted at of the end of the specified period.

Unposted Cost

By entering an amount in this field for a Job with an unposted WIP, the user is going to be posting Actual 
Costs that will be accrued automatically.  A ‘C’ transaction against the Cost Code/Category set in the JC 
Control File (WIP tab) settings will be created with the offset being from the Department and Account 
specified through the JC Control File screen (WIP tab).

If an incorrect amount is entered and already posted, enter the new amount and repost.  Posting is allowed 
until the actual WIP has been posted.

If the System Option is off for use of these fields, the columns will not be displayed in the WIP form.

Projected Cost

Projected Cost is a summary of the stored Job/Cost Code (Phase)/Category forecast.  For Jobs that do not 
have forecast stored, the system summarizes current forecast as it is shown on forecasting screens.

Projected Cost Override

If a Forecast override is entered, it will result in %Complete Override, which will be calculated as Spent/ 
Forecast Override. 

% Complete

The % Complete is calculated as Spent / Forecast. 

% Complete Override

Entering a % Complete override will result in changes in Earned Revenue.  At this point the chain of 
changes stops. 

Earned Revenue

There are two calculations for the Earned Revenue based on whether there is a projected Profit of Loss

If there is a Positive Gross Margin (Earned Profit) then the Earned Revenue represents:

• Earned Profit (which is Current Contract less Projected Costs) * %Complete 

In cases where there is a projected loss, the Earned Revenue is calculated as:

• Costs To Date less Earned Profit

Earned Revenue Override

If the user wants to override Earned Revenue, it must be done manually in Earned Revenue Override 
column. 
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Billed

The Billed amount is summary of billings as of the end of the specified period, Over/Under column 
shows the difference between earned revenue and billed amount.

Unposted Billings

By entering an amount in this field for a Job with an unposted WIP, the user is going to be posting Actual 
Billed that will be accrued automatically.  A ‘B’ transaction against the Cost Code/Category, set in the JC 
Control File (WIP tab) screen, will be created with the offset being from the Department and Account 
specified on the WIP tab of the Control File screen.

If an incorrect amount is entered and already posted, enter the new amount and repost.  Posting is allowed 
until the actual WIP has been posted.

If the System Option is off for use of these fields, the columns will not be displayed in the WIP form.

Over/Under

The Over/Under column always reflects changes in Earned Revenue or Earned Revenue Override. The 
value is it is calculated as ( Billed Amount + Un-Posted Billings (if applicable) – Earned Revenue ( or 
Earned Revenue Override if exists)

WIP Adjustment

This field is for entry of the WIP Adjustment amount to be applied to the Job.

Notes

Used to enter a note, for various purposes, such as explaining a change.

Override Values
The user may override values calculated values by entering data into the appropriate Override columns.  Manual 
overrides are not necessary; when override fields are blank the system will use calculated values.  The following 
equation must always be true:

• Profit = Contract – Forecast

Buttons

[Finalize Projections]

Used to finalize either the current line or all lines.

The Finalize Projections button when pressed, sets the flag JCW_FINALIZE_PROJECTIONS_FLAG 
value in JCWIP table for the WIP period as ‘Y’.
This effects the following column values as: 
Override Contract Amount Column = Actual Billed Amount
Projected Cost Override Column = Spent
Projected Profit Override Column = (Billings – Spent)
Once the Projections are finalized the button name changes to Unfinalize Projection. Pressing Unfinalize 
Projection will revert the values to system calculated values.
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[Store Forecast]

When the [Store Forecast] button is clicked, a popup (shown above) will if you want to store/update the 
Forecast for the selected rows or the current row only.  The selected Jobs will have their Forecasts stored, 
and their Stored flag will be checked.

NOTE: This function does not retrofit Forecast Override values because it is simply not possible –
forecast is stored on Job/Cost Code/Category level, and this screen deals with the Job level only.

[Refresh]

The [Refresh] button allows the user to bring up to date Contract, Profit and Projection.  These values 
were put into the JCWIP work file when it was created, so the only way to update them would be via this 
button.

[Copy Overrides]

Used to copy the pervious period overrides to the current period for all Jobs.

[Clear Overrides]

This button is only enabled for lines with overrides, and it is used to remove override values from them.  It 
prompts the user to choose between clearing the entire set of records displayed on the screen or just the 
current line.

[Populate WIP]

The [Populate WIP] button copies the value from Over/Under column into the WIP Adjustment column.  
Like the [Clear Overrides] button, it offers a choice: perform the action for the current line or for all 
lines.
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[O/H Forward Loss]

For details about the Forward Job Losses functionality, please refer to the Forward Job Losses subsection, 
under Quick Guides, at the end of this reference guide.

Total Overhead Amount = Sum of (Project Cost Forecast (including risk) *O/H  Loss% ) at all Cost 
Code/Category levels.

If the Job is in loss position, then,

O/H Forward Loss = Total Overhead Amount + Project Loss .

This amount will be posted to GL and directed to the specified O/H Loss dept and accounts.

If the job is not in loss position then check if,

Project (Job) Profit Override (if not Project (Job) Profit) –Total Overhead Amount is greater or less 
than zero.

If less than zero, 

then this amount (Profit – Total Amount) will be posted to GL and directed to specified OH Loss 
Department/Accounts.

If greater than zero, 

then no overhead forward loss is posted.
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Job Summary, Department Summary & Company Summary – Tabs

Pgm: JCWIP – WIP Adjustment screen – Job Summary tab

The Job Summary, Department Summary, and Company Summary tabs are for quick reference of a Job, 
Department or Company's status.  All fields are navigable and queryable, however there is no data entry 
permitted on these displays.

Backlog

The Backlog is calculated as Contract Amount – Earned Revenue, where both values take into 
consideration override values entered.
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Post/Void WIP Adjustment – Tab

Pgm: JCWIP – WIP Adjustment – Post WIP Adjustment Tab

This tab is used to post WIP Adjustment transactions for those Jobs where the WIP Adjustment amount is not 
zero in the period selected via the upper section.  It is also used to void WIP Adjustments.

Table Columns

Post – Checkbox

Select corresponding line(s) to post.

Void – Checkbox

Select corresponding line(s) to void.

Display Fields

Dept

Department handling selected Job.

Batch 

Batch number and description are created automatically.  The batch description is set as 'WIP Adjustment, 
Yr <yr#>, Per <per#>'.  The Batch name is also used to display processing messages.  Once posting is 
successfully completed, the system displays the batch number and name on the screen.

Buttons

[Process WIP]

This button will generate the posting of all selected records, including posting of Unpost Costs/Revenue as 
well as Post WIP and VOID Posted WIP where applicable.  Refer to the following section, Posting 
Unposted Costs & Revenues, for additional details.
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[Post Unposted Cost/Billings]

This option will Post the Unposted Costs and Billings for the selected Jobs (does not post WIP 
Adjustments, however).  This allows posting of the Unposted Costs and Billings and permits the user to 
recalculate the WIP Adjustment using the revised values.  Refer to the following section, Posting 
Unposted Costs & Revenues, for additional details.

Posting Unposted Costs & Revenues
The [Post Unposted Cost/Billings] button can be used to post unposted values (does not post the GL WIP 
Adjustment), allowing users to post these unposted Costs and Billings and to return to making additional 
changes before posting WIP.

If the user wants to post the WIP Adjustment and at the same time, the Unposted Cost and Unposted Billings, 
they may select the line and use the standard [Process WIP] button.

Monthly Forecasts – Tab

This tab is a monthly version of the Annual Forecasts tab.
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% Complete – Tab

This tab contains and updates the same information as the ‘Store Annual’ forecast functionality in the Manual 
Forecast screen.  The user can enter the % complete for each of 12 periods for the next 5 years or for periods 3, 
6, 9 and 12 for each of the next 5 years depending on the setting in the System Options screen.

Annual Forecasts – Tab

Pgm: JCWIP – WIP Adjustments screen – Annual Forecasts tab
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This display presents future forecast amounts as it is entered by the user starting with the current year.  Prior 
year information is derived from the previously posted WIP Adjustments, as well as the earned revenue, spent 
and profit amount as they existed or were manually overridden by the user as of the last period of previous year. 

Contract value, on the other hand, is displayed as it exists as of the end of the period specified in the top block.  
It is the same value that can be seen on all previous tabs, including the WIP Adjustment tab, where the user 
may override it. 

This allows the displaying of the current state of the contract as well as the revenue recognized in the previous 
year.  The percentage of completion (%Compl) for the previous year is calculated in relation to the current 
value of the contract, so this number changes with a changing contract amount. 

The value in this field is accumulative – it shows overall completion of the contract, not just this year’s share.  
Once the user navigates to the empty %Complete, it gets defaulted with 100%, assuming the contract will be 
completed in this year.  If the user changes this to a lesser value, then 100% gets defaulted into the next year’s 
Percent Complete.

Unlike % Compl column, the Revenue, Spent and Profit columns display the current year’s share.   For 
example, the Contract Value is $2,000,000, previous year’s Percent Complete is 0.25, and Earned Revenue is 
$5,000.  The user specifies current (2003) year’s Percent Complete as 47%.  This means that the total Earned 
Revenue as of the end of the current year will be $2,000,000 * 47% = $940,000.  But $5,000 has already been 
earned, so this year’s Earned Revenue column will show $940,000 - $5,000 = $935,000.

The next (2004) year’s percent complete gets defaulted to 100%, thus total Earned Revenue is $2,000,000.  But 
$5,000 and $935,000 will have been earned by the end of the current year 2003, so only $2,000,000 - $5,000 -
$935,000 = $1,060,000.

Example:

Initial Data Forecast for 2003:

Contract Value $ 2,000,000
Previous Year % Complete 0.25%
Earned Revenue $ 5,000
Current Year % Complete Entry 47.00%
Earned Revenue for Current Year   $ 935,000  ((2,000,000 * 47%) - 5,000))
Resulting Data Forecast for 2004:

Contract Value $ 2,000,000
Current Year % Complete Defaults to  100.00% (Default to 100%)
Earned Revenue for 2004   $ 1,060,000 (2,000,000 - 5,000 – 35,000)

The same rule is applicable to other Spent and Profit columns.

NOTE: It is important to remember that the Annual Forecasts tab is not meant to provide extensive validation.  
The % numbers are totally in user’s control, and the system will not attempt to make sure that they still total 
100% once the contract value changes.

WIP Adjustments with Unposted Cost/Revenue
The WIP Process has been enhanced to allow a similar accrual posting to the existing GL function, but in this 
case to create Job Cost details for Unposted Costs (“C” type posting accrual) and Unposted Revenues (“B” type 
posting accrual).  To access and use this functionality, a flag is in System Options on the Project tab that must 
be set first.  Once checked, additional fields will be found in the JC Control that are mandatory, and new 
columns and a posting options will be found on the WIP Adjustment screen.



114 • WIP Processing User Reference Job Costing v10x (ADF)

WIP Tab of JC’s Control File Screen

JC’s Control File screen

When using the Unposted Cost/Unposted Billings, an Accrual transaction is created into Job Cost details on the 
last day of the period, and reversal posted to the first day of the next period.

There is no Void option or Unpost function related to these new values.  To undo to the posting or simply 
change the amounts posted, the user will enter 0 or a new amount in the Unposted Costs/Unposted Billing 
amounts and reposts the Unposted Costs/Billings values.

Posting can also be completed with the actual WIP Accrual through use of the standard Process WIP button.  A 
dialog will display prompting the user to post these Unposted values if they had not been previously posted.

For further details, please refer to the WIP- Tab sub-section in this user guide, under the section Setting Up Job 
Costing Module, then Control File – Screen.

Print WIP Report – Screen

Pgm: JCWIPREP – WIP Report; standard Treeview path: JC > Forecasting > Work-In-Progress Adjustments > Print WIP 
Report
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This report presents data on A14 (legal) format.  Data is grouped by the Company and Department.  Amount 
columns display totals for each group.  If the report is run across all companies, the report totals will also be 
printed at the end.  Potential differences in currency are ignored.

Gross Margin Percent at the Department and Company levels is a calculated value.

The report data does not reflect any entry in WIP Adjustment work file; it presents the actual state of the Job as 
of the end of the selected period.

The flags are self-explanatory, and they are used to control which types of Jobs to include in the WIP Report, 
and to select whether or not decimal places are used for amounts.

JC WIP Based on Billings
WIP Method
WIP is generally based on ‘Cost’, which is mostly followed in North American business processes.  Due to 
other international practices, WIP may have to be calculated based on ‘Billings’. 

System Options
The System Options > Forecast tab has an option for WIP method selection.  The drop-down list allows users 
to set the WIP based on either Cost or Billing.  The default values is ‘Cost’, which is defined in the WP column 
definitions.

During implementation, as required, users may set this option either way as ‘WIP Based on Cost or Billings.’ 
This is a onetime setting, and normally NOT updated by users.

Calculations

The following are the calculations when ‘WIP based on Billings’ is set in System Options.

Sl.No JC WIP 
Column

Calculations

Default system 
calculations that cannot 
be overridden by users

JC WIP 
Column

Calculations with 
Overrides

System calculations 
that can be overridden 

by users

1 %Complete Billed / Contract %Complete 
Override

Billed / Contract 
Override

2 Projected 
Profit Contract – Cost Budget Projected Profit 

Override
Contract Override –
Projected Cost Override
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3 Earned 
Revenue % Complete * Cost Budget

Earned 
Revenue 
Override

% Complete Override * 
Projected Cost Override

4 Over / Under Earned Revenue – Spent 
Cost Over / Under Earned Revenue 

Override – Spent Cost
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Logs
Overview – Logs

System Logs are a convenient way to access information about Jobs in the system.  Logs can be accessed via 
the Logs Treeview menu option.

NOTE: System Logs should only be re-configured by expert users and it is recommended that changes here be 
made only with the assistance of your CMiC Consultant.

Job Cost Summary – Screen

Sample of Job Cost Summary log screen (standard Treeview path: JC > Logs > Job Cost Summary)

This log displays the following Job Cost data for Jobs, including their totals, filtered by the parameters of the 
Filter section:

• Job Cost Amount

• Projected Cost Amount

• Non-Invoiced on Commitments
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• Units Invoiced on Commitments

• Bill Amounts

In a way, logs are similar to reports, in that Filter parameters are also used to control what gets displayed.

Transaction Detail – Screen

The Transaction Detail log displays posted and unposted Cost Code (Phase)/Category transactions for a Job.  

The column ‘Unbilled Revenue Amount’, is a calculated column based on Job Billing Rates, Equipment Billing 
Rates or Payroll Billing Rates. The value populated under this column is used as CPR (Calculated Potential 
Revenue) amount for “Cost” type Bill Code lines, in Job Billing generation programs, to be generated as billing 
amounts.

The ‘Unbilled Revenue’ column values may be updated when necessary, using the Job Billing Utility –
‘Recalculate Billing Rates’.

If the ‘Post by Burden Transaction Type’ and ‘ Post Transaction by Hour Type in Job Cost’ boxes are checked 
in Payroll Control, the labor cost transaction lines will display individual lines for each transaction type 
(component), as opposed to current two lines for base wage and burdens lump sum amount. Payroll timesheet 
posting will consider the checked ‘Post Transactions by Hour Type in Job Cost’ box and will post and split the 
transactions by hour type in the JC Transaction Detail Log screen: NWHR, OVHR (OT), DTHR (DOT), OTHR 
(Other Hours), and Expense.

NOTE: For burden types, the JCDT_AMT will be used for calculation of the unbilled revenue amount. The 
Payroll’s Final Posting screen will post individual lines in the JCDETAIL table for both costs and burden 
amounts.
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Customizing Display
As shown in the screenshot, hover over a column header to bring up arrows to sort the column in ascending or 
descending order.  Also, columns can be dragged and dropped to different positions, and resized.

JC - Analysis Log – Screen

Pgm: JC_ANALYSIS_LOG – JC Analysis Log

JC Analysis Log has the following information: 
1. Contract Amount (Total revenue budget) 
2. Accounts Receivable invoices posted against the Job. 
3. Accounts Receivable receipts posted against the Job. 
4. Cost Budget 
5. Accounts Payable invoices posted against the Job. 
6. Accounts Payable checks posted against the Job. 
7. Committed Costs 
8. Committed Remaining 

The log shows the flowing information:

1. Contract Amount (Total revenue budget from the job budget screen and not the billing contract).
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2. Accounts receivable invoices posted against the job with drill down capabilities into each A/R invoice. 
Distribution details pop up also appear for the invoice upon clicking on Invoice.

3. Accounts Receivable receipts posted against the Job, i.e. total dollar amount of the A/R receipts to date.

4. Cost Budget with drill down capabilities into the Cost Budget by Cost Code, including the Spent, 
Committed Remaining and Committed Amount.
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5. Accounts Payable invoices posted against the Job with drill down capabilities into each A/P invoice. 
Distribution details can be viewed by clicking on invoice under drill down for A/P invoices.

6. Last column of the log is Accounts Payable checks posted against the Job, i.e. total dollar amount of the 
AP payments to date.
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Query
Overview – Querying Data

NOTE: These screens are currently only available through Forms (Enterprise Classic).

Queries are used to view the Job Costing data.  When in a query screen you cannot modify, delete or add new 
data.  The system has multiple different queries covering standard transactions, Amount, Units and Productivity, 
Billings and Revenues as well as WBS Codes plus MBIS queries.  Each query gives a slightly different view of 
the Job data.  All Queries for Job cost are accessed from the Query Menu.

Dashboard – Screen

As shown above, the Dashboard screen displays Job Costing data through graphs and a table.
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Reports
User Defined Reports – Screen

Pgm: JC0000 – User Defined Reports

The User Defined Reports screen is used to create user-defined reports.

Selection Criteria – Section

Report Code

If selecting an existing report, select it from this fields LOV; if a new report is being created, enter its code 
in this field.

Report Name

If an existing report was selected via the Report Code field, this field displays its name; if a new report is 
being created, enter its name in this field.

Report Columns – Section

This section is used to specify the columns of data for the report.  Up to six columns of data can be specified.

Click this section’s [Insert] button to create a new row, and its [Delete] button to delete a column.

Position

Position of column on report.

Report Columns

Select data for column being defined.
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Column Titles

Enter the title of the column.

[Continue] – Button

Once the reports columns and their data have been specified, click [Continue] to progress to the Printing 
Options popup. 

To run the report, select the desired report parameters via the Printing Options popup, as shown above, and 
click [Print].

The following table provides details about the parameters used to generate this report:

Field Description
Company Select relevant Company.

Pick List Used to select Jobs to consider in report via a Job Pick List.

From Job, To Job
Used to specify range of Jobs to consider in report; if From Job field is left blank, 
taken to be first Job, by code; if To Job field is left blank, taken to be last Job, by 
code.

From Phase, To 
Phase

Used to specify range of Phases (Cost Codes) to consider in report; if From Phase 
field is left blank, taken to be first Phase, by code; if To Phase field is left blank, 
taken to be last Phase, by code.

Category Pick List Used to select Categories to consider in report via a Category Pick List.
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From Category, To 
Category

Used to specify range of Categories to consider in report; if From Category field is 
left blank, taken to be first Category, by code; if To Category field is left blank, 
taken to be last Category, by code.

Snapshot Select Snapshot; for details about Snapshots, please refer to the following 
subsection in this guide: Utilities > Snapshot.

Filename

If the Print to Spreadsheet checkbox is checked, this field displays the 
spreadsheets filename; if the ASCII Field checkbox is checked, this field is 
editable, and it can be used to change the default file name.
To download the file, click the [Download] button.

Delimiter If the ASCII Field checkbox is checked, this field is enabled to select the delimiter: 
“Comma” or “Semicolon”.

Roll In Sub Jobs –
Checkbox Include Sub-Jobs in report.

Show Phases –
Checkbox Show Phases (Cost Codes) in report.

Show SubPhases –
Checkbox Show Sub-Phases in report.

Show Categories –
Checkbox Show Categories in report.

Show SubCategories 
– Checkbox Show Sub-Categories in report.

Suppress Zeros –
Checkbox Suppress zero values report.

Include Closed Jobs –
Checkbox Include closed Jobs in report.

Print to Spreadsheet 
– Checkbox

Print report to spreadsheet; File Name field displays spreadsheet’s name; click 
[Download] to download spreadsheet.

ASCII File –
Checkbox

Print report to ASCII file; File Name field displays file’s editable name; click 
[Download] to download ASCII file.
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Utilities
Overview – Utilities

The Job Cost Utilities include features for setup, maintenance and control of the Jobs in Enterprise.  Most of 
these features will be used only periodically, while some may be used frequently and others never utilized.

Post Opening Balances – Screen

Pgm: JCPSTNGL – Posting Opening Balances

This utility should be used when you are starting the system and need to post imported batches containing JC 
information that should not be posted to the GL, because the GL already includes the numbers.

This program posts normal JC transaction batches of either 'Costs' or 'Billings'.

For more information on how and when to use this utility please contact your CMiC Consultant.

Enter the Company and Batch number.  If the batch number is unknown, select it from the list of values.

Enter the Post Date of the transactions in the Job Cost Ledger.  As this is an opening batch, the post date is the 
same for all transactions in the batch.  The post date on this screen over-rides the post date on the transactions 
with the batch selected.

When the data is correct press the [Post] button.
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Change Batch Post Date – Screen

Pgm: SYS_POST_DATE_CHANGE_DATE – Change Batch Post Date

A generic utility is available in AP, JC, SC, PY, PYC, CI and PRM that allows a new batch post date to be 
applied to an already posted batch.  This will reverse the original posting by creating a negating transaction in 
all affected sub-ledgers and creating a new transaction as of the new posting date.  The new batch will use the 
original posting batch number.  Where multiple post dates within a batch are affected the new batch will have 
one post date only.  In Job Costing there will be no recalculation of the projections.  This screen uses a privilege 
with is varied for each application i.e. PSTCHGJC.

Company

Enter or select from the LOV batch company code.

Batch Type

Select from the Batch Type dropdown list the batch type that will be given a new post date.  The options 
are JC Transaction Entry Billing or Cost.

Batch Number

Enter or select from the LOV the batch number that will be given a new post date.

Current Posting Date

The current posting date will display the actual posting date of the batch.  The current posting date will 
change to the new posting date after Update Post Date has been processed.

New Posting Date

Enter the new posting date that will be applied to the selected batch.

Update Post Date

Press [Update Post Date].  This will apply the new post date to the batch, the original transaction will be 
marked with the change date (system date) as will the reversing entry.  The new transaction will show the 
post date with the new post date and the change date as null leaving the transaction available for the post 
date to be changed again, if required.  General rules will be followed i.e. not posting to a closed GL or AP 
period.
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Changed Batch Post Date Query – Screen

Pgm: SYS_POST_DATE_CHANGE_DATE_QRY – Changed Batch Post Date Query

A generic utility query is available providing an audit table for changed batch post dates.  The query is available 
in all applications where the Changed Batch Post Date utility is available (AP, JC, SC, PY and PYC).

Recalculate Balances – Screen

Pgm: JCBALREC – Recalculate Balances

This utility recalculates Job balances.  The only reason to run this is if the Summary Verification utility is 
showing a mismatch.

When this procedure is run, the system will re-calculate both the life-to-date totals as well as each period 
balance for every Cost Code (Phase)/Category for the periods and Jobs requested.  If you select to run this 
utility, you should run it during off hours.



132 • Utilities User Reference Job Costing v10x (ADF)

NOTE: This utility does not erase the jcat_user_entered_proj_unit and jcat_user_entered_proj_amt values,
so they can be used to restore missing data.

Company, From Job, To Job

Enter the Company Code required and the From/To Job Codes required.  If the Job Code fields are left 
blank, you are indicating all Jobs.

Update Phase Projection – Checkbox

If unchecked, the user overwrite for the Projected Phase Output Units amount (projected phase quantity, 
framed below) will remain as entered.

If checked, the Projected Phase Output Units amount is recalculated back to the Budgeted Phase Output 
Units (budgeted phase quantity, underlined below), and the user overwrite in Enter Units Forecast (Forms 
screen) will be set to null.

Example: Below is the Projected Phase Output Units amount before recalculating with this box 
checked:
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Below is the Projected Phase Output Units amount after recalculating with this box checked:

Also, after the Projected Phase Output Units amount has been determined, this utility calculates the phase-
level % Complete that is applicable to the lower Co/Job/Phase/Category level with Budget Method set to 
“P” (Productivity). Even if projected units have not changed, this new phase-level %Complete may end 
up changed if Phase Output Units In Place have changed.

Update Category Percent Complete – Checkbox

If checked, the system will re-calculate and include Percent Complete data according to the updated 
values in the Life to Date fields. This option varies slightly based on the Budget Method:

• For Budget Method “A” (Amounts), the system calculates the new projected cost amount as it 
would do during posting of transactions, while taking into account user-entered projection. 
After, the new percent complete amount is calculated.

• For Budget Method “U” (Units) it is similar, but calculations are based on units instead of 
amounts. 

If unchecked, this option varies slightly based on the Budget Method:

• For Budget Method “A” (Amounts), the system calculates the new projected cost amount based 
on the current spent and existing percent complete.  It ignores user-entered values in this case, 
but they should have been reflected by the percent complete value anyway.  The new projected 
cost amount is then compared to the budget amount and the highest is chosen.

• For Budget Method “U” (Units) it is similar, but calculations are based on units instead of 
amounts.
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NOTE: This Update Category Percent Complete option is NOT applicable to category lines with 
Budgeting Method “P”. The system always takes percent complete from the Phase level and calculates 
projected amount based on input units in place and current rate.

Remove “Freeze Projected Amount” flag – Checkbox

If checked, after running this re-calculation any Cost Code (Phase)/Category combinations that are were
marked as “Freeze Projection” will be unchecked:

Update Job Life To Date Summaries – Checkbox

If checked, the system will re-calculate the costs to date, committed costs to date, billed to date… type of 
fields.  You have the option when updating Life to Date summaries to enter an ending year and period if 
required.  In some cases this may be necessary, as you may have costs posted into a future period that you 
do not want to have included currently in the Life to Date amounts.

Update Period Balances

Check this box if you want to also re-calculate the period balances for all Cost Code/Categories within the 
specified Job range.  You may if you wish specify starting and ending dates for this calculation.

When all the data is correct, press the [Process] button.

Print Posting Reports – Screen

Pgm: SYSRUN – Reprinting Posting Reports

This utility is used to print posting reports within the system.  To print a report for a batch, select it and click 
[Process].
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Copy JC Tables – Screen

Pgm: JCCOPY - Copying Job Cost Setups Between Companies

NOTE: The copy JC Tables can only be utilized between companies that use the same Chart of Accounts.

This utility will copy as much information as possible, but you must check the new company setup to ensure all 
data is correct.

Enter the From Company and To Company fields, then check what information should be copied.  If you do 
not copy the full set of information, there may be gaps in the To Company setup.

This utility allows the User Extension (UE) data assigned to an object in one Company to be copied to the same 
object of the other Company.  If no User Extensions are defined for an object, its corresponding checkbox will 
be disabled.

In order to copy the setups and tables from one Company’s modules to another, preconditions must be meet, 
detailed below.  If the preconditions are satisfied, click [Process] to begin the copying process.

Preconditions
Companies Must Use Same Chart Code, If Applicable

In order to copy the setup of the modules that specify accounts, from one Company to another, both 
Companies must use the same Chart Code, otherwise a validation error is reported.  This is necessary 
because the setups in the Control Files of each module use specific accounts, which are defined for a Chart 
Code.

Companies Must Have Same Department Structure

For reasons similar to that of the previous condition, in order to copy the setup of the modules from one 
Company to another, both Companies must use the exact same Department structure.  The Department 
codes must be the same, and their corresponding Controlling Department and Business Unit codes must 
also be the same.
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Transfer Job

Pgm: JCTRANSF - Transferring Jobs between Companies

The utility allows a Job to be transferred from one Company to another.  The system will transfer the cost 
transactions from Company A to Company B, creating reversing transactions for the “From Company”.  The 
Job Security Group is the group to which the Job will be assigned in the “To Company”.

The Job will still exist in the originating Company to be closed and/or have Allow Transactions disallowed as 
needed. The transfer simply duplicates the Job in the “To Company”, reverses all JC transactions in the “From 
Company” and recreates them in the “To Company”.  The transfer transactions will have a description 
identifying that the costs were transferred – “Transfer from Comp CC on dd-mon-yy”.

NOTE: The Transfer Job utility was designed for Jobs without transactions, however, it does allow the Job with 
transactions to be moved to a new Company.  When this occurs, the user will be responsible for manually 
updating the General Ledger with the transfer transactions.

Unstart Jobs – Screen

Pgm: JCUNST – Un-starting Jobs

This utility should be used if you want to change the 'Original Budget' amount on the Job.  This should only be 
done if the Job was started in error.  By setting a Job back to 'Pending', the Job will be available in the Job 
Budget Entry screen where you can then change the original budget.  This does not affect any budget changes 
made via Change Orders.
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Query the Job(s) required and check the Unstart Jobs check box.  When all of the required Jobs have been 
selected, press the [Process] button.

Copy Multiple Setups – Screen

Pgm: MULTICOPY – Copy Multiple Company Setups

This utility is used to copy the setups in the Job Costing, Job Billing, Change Management and Subcontract 
Management modules from the From Company to the To Company.

In order to copy the setups and tables from one Company’s modules to another, preconditions must be meet, 
detailed below.  If the preconditions are satisfied, select the Control Files and tables to copy, then click 
[Process] to begin the copying process.

Preconditions
Companies Must Use Same Chart Code

In order to copy the setup of the modules that specify accounts from one Company to another, both 
Companies must use the same Chart Code, otherwise a validation error is reported.  This is necessary 
because the setups in the Control Files of each module use specific accounts, which are defined for a Chart 
Code.

Companies Must Have Same Department Structure

For reasons similar to that of the previous condition, in order to copy the setup of the modules from one 
Company to another, both Companies must use the exact same Department structure.  The Department 
codes must be the same, and their corresponding Controlling Department and Business Unit codes must 
also be the same.
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Copy PM Tables – Screen

Pgm: PMCopy – Copy PM Tables

This screen is used to copy the PM Control File from one Company to another.

After selecting the relevant Companies, select the relevant copy operation(s): Copy PM Control File and/or 
Copy PM Control File UE (User Extensions).  The Copy PM Control File UE option is disabled if there are 
no User Extensions.

In order to copy the setups and tables from one Company’s modules to another, preconditions must be meet, 
detailed below.  If the preconditions are satisfied, click [Process] to begin the copying process.

Preconditions
Companies Must Use Same Chart Code

In order to copy the setup of the modules that specify accounts from one Company to another, both 
Companies must use the same Chart Code, otherwise a validation error is reported.  This is necessary 
because the setups in the Control Files of each module use specific accounts, which are defined for a Chart 
Code.

Companies Must Have Same Department Structure

For reasons similar to that of the previous condition, in order to copy the setup of the modules from one 
Company to another, both Companies must use the exact same Department structure.  The Department 
codes must be the same, and their corresponding Controlling Department and Business Unit codes must 
also be the same.
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Document Options – Screen

Pgm: PMOPTFM – Document Options Setup screen in Table Mode

The Document Options screen is used to create and configure Document Packages.  In Table Mode, shown 
above, the screen lists all of the Document Packages defined in the system.

To add a new Document Package, click [Add New], and to edit an existing one, click its corresponding Edit 
icon.

Document Packages
Document Packages are sets of related individual documents grouped together, under a particular Document 
Package Type, to create a complete picture.  For example, you may split your drawings into packages called 
Civil, Electrical, Mechanical and Structural. Then as the drawings are compiled, link them to their relevant 
packages.  Also, Document Packages can be associated to a Project’s objects, such as RFIs, PCIs, Subcontracts, 
etc.  For further details about Document Packages, please refer to the xProjects user guide.

Document Group Types – Section

Pgm: PMOPTFM – Document Options Setup screen in Form Mode – Document Group Types section

Code

Code to identify Document Package in system.
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Package Menu Label

Name to identify Document Package in system.

Package – Tab

Pgm: PMOPTFM – Document Options Setup – Package tab

This tab is used configure the defaults for Document Packages of this type. The Documents tab is used to 
configure the defaults for Documents contained in this package type.

Auto. Number – Checkbox

Indicates whether auto-numbering is to be used for new Document Packages of this type.

Package ID Mask 

Auto-numbering mask used for new Document Packages of this Type.

Allow Override – Checkbox

This flag enables the Number field (Document Package ID) for new Document Packages to allow editing, 
even if auto-numbering is being used.

NOTE: If not assigning a mask, ensure the Allow Override flag is checked, otherwise users will not be able to 
use that document type.

Status

Select the default status for new Document Packages of this type.

Define – Button

This button is used to manage the values available for its corresponding drop-down list. For instance, the 
corresponding drop-down list can be configured to be a field to select the level of importance of the 
package, or it can be configured to be a field to select the topic of the package (General, Electrical, 
Mechanical, Structural, Labor, etc.).

The remaining editable fields on this tab are used to edit the labels for their corresponding fields.  
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Document – Tab

Pgm: PMOPTFM – Document Options Setup – Document Tab

This tab is used to setup the defaults for Documents contained in this type of Document Package.

Auto. Number – Checkbox

Indicates whether auto-numbering is to be used for new Documents that will be included in Document 
Packages of this type.

Package ID Mask 

Auto-numbering mask used for these new Documents.

Allow Override – Checkbox

This flag enables the Number field (Document ID) for new Documents, to allow editing, even if auto-
numbering is being used.

NOTE: If not assigning a mask, ensure the Allow Override flag is checked, otherwise users will not be 
able to find the document. 

The remaining editable fields on this tab are used to edit the labels for their corresponding fields, and the default 
states of the flags.

Delete Batches (Unposted)

Pgm: DELBATJC - Deleting Unposted Batches
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The batch deletion utility allows unposted batches to be removed from the system.  This routine should be used 
periodically to ensure that the system is kept clean, and that older, perhaps incorrect, batches do not get posted 
in error.

Select the From Batch and To Batch range to be processed.  The list of values will only show unposted 
batches for the selected Company.  The system will NOT remove any posted batches that might be within the 
range entered.

Press the [Delete] button to start the process.

Close Jobs – Overview
There are two different programs for closing Jobs, depending on the type of the Job.  When closing a Complete 
Contract type Job, the system must move the costs and billings from the balance sheet to the expenses.  While, 
when closing a Billings and Cost type Job, there is no need to create any transactions.

Although a Job may be closed, transactions may still be posted against the Job.  To make the Job unavailable for 
transactions, go to the Job Master and mark the Job as not allowing transactions.  If this is not done, the GL 
accounts that are usually associated with a cost transaction will now be different.  Rather than using the 
Accumulate Costs account, the system will automatically post to the Cost Adjustment account.

To print data for closed Jobs, most reports will require checking the Include Closed Jobs flag.  Once a Job has 
been closed, its status changes from In Progress to Closed.

Close Billings, Costs Jobs and TM Contracts – Screen

Pgm: JCCLOSE2 – Close Billings and Costs Job

This utility will only close Billing and Cost type Jobs.  If you have closed a Billing and Cost type Job, and wish 
for some reason to re-open it, this can also be done via this screen.

Make sure the Company code is correct, and to display closed Jobs, check the Include Closed Jobs flag.  By 
default, this flag is un-checked.

To close a Job, enter the Actual Completion Date field.  To re-open a Job, remove the date from the Actual 
Completion Date field.
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Close Completed Contracts – Screen

Pgm: JCCLOSE – Close Completed Contract Job

This procedure should be performed for Jobs using the Completed Contract accounting method or the T&M 
WIP Accrual accounting method, in order for the revenue and expense G/L accounts to be properly updated.  
When closing a Job that used the Completed Contract accounting method, or the T&M WIP Accrual accounting 
method, the system creates the following General Ledger transactions:

Costs: Billings:
DR Expenses DR Unearned Revenue
CR WIP Asset Costs CR Revenue

To close a Job, under the Selection Criteria section, select the relevant Company code, and select the Batch to 
be used for the transactions that will be posted when the Job is closed.  The system will put an 'R' in the Batch 
Type to specify a Revenue Batch when the [Create Batch] button is selected.

Enter the Journal code that the transactions should be posted against, and the posting date.  They will default to 
the system date.

Move to the Job Detail section, where only Jobs using the Completed Contract or T&M WIP Accrual 
accounting methods will be displayed.  Check the selection box for the Jobs to be closed.  When all the data is 
correct, press the [Process] button.
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Recalculations

Correct JC Structure – Screen

Pgm: JCUPD – Correct JC Structure

This utility is provided to allow the user to modify the Control Job for existing Jobs, and the Control Codes for 
Cost Codes and Categories.

The display will show the appropriate existing Job/Cost Code/Category depending on the tab chosen and the 
Company specified.  To make a modification, enter or select a new Control Code, then select the [Process] 
button to have the system make the appropriate restructuring changes.

JC – Summary Table Verification
This utility validates the total amount of transactions posting in the Job Cost Detail table to the total amounts 
stored in Job Summary table.  This utility may be run for any range of the Job Phase (Cost Code) and 
Categories.  The result appears on a query screen, which highlights the differences along with the source tables.

If a parameter is left blank, it is taken to be the first or last entry in the range of values (e.g. if To Job parameter 
is left blank, behind the scene it is set to the first Job).
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Enter the Company and From Job/To Job information as required, then press the [Verify] button.  The system 
will then display a screen that has three rows for every Job: Detail, Summary and Difference, shown in the 
below screenshot. Any discrepancies between the Summary and Detail lines will be shown in red.

If there is a difference between the Summary and Detail amounts, it is an indication that you should run the 
Recalculate Balances for the job in question.  Then check again.

Snapshot

Overview – Snapshots
Snapshots are a stored picture of Job life to date numbers as of the time the snapshot is created.  You may have 
an infinite number of snapshots per Job.
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Create Job Snapshot – Screen

Pgm: JCSNPSHT – Create Job Snapshot; standard Treeview path: JC > Utilities > Snapshot > Create Job Snapshot

Use this screen to create Snapshots of Jobs at specific periods of time, for historical reporting.  

These snapshots store the status of the each Job/Cost Code (Phase)/Category combination at any point in time.  
Snapshots enable the user to see the progression of percent complete or units complete calculations and 
overrides throughout the life of the Job.

Once the parameters are entered, click [Create Snapshot] to create the snapshot.  Snapshots are saved until 
deleted via the Delete Job Snapshot utility.

Pick List Code or Job Range

Either the Pick List field or the From Job and To Job fields are used to specify the required set of Jobs.  
The Job Pick List provides an alternative method to select multiple Jobs that do not fall under a specific 
Job code range.  To create a snapshot for a single Job, enter the same Job code in the starting and ending 
fields.  If these fields are left blank, the system will create a snapshot for all Jobs in the system. 

Snapshot Code

Enter a code to identify the snapshot being created, which can be up to 10 characters in length.

Date

This date will be used as the reference date for this snapshot and can be changed if required.



User Reference Job Costing v10x (ADF) Utilities • 147

Delete Job Snapshot – Screen

Pgm: JCSNPDEL – Delete Job Snapshot; standard Treeview path: JC > Utilities > Snapshot > Delete Job Snapshot

Use this screen to delete Job Snapshots.  This utility allows deletion of entire snapshots or specific details 
within a snapshot based on the selection criteria.

Snapshot Range

Enter the starting and ending snapshot name to be deleted from the system.  To delete a single snapshot, 
enter the same snapshot name in the starting and ending fields.

Pick List or Job Range

Enter a Pick List code for the snapshot to be deleted or for the range of Jobs that are to be deleted from the 
snapshot.  The Job Pick List provides an alternative method to select multiple Jobs that do not fall under a 
specific Job code range.  To delete a snapshot for a single Job, enter the same Job code in the starting and 
ending fields.

Date Range

Enter the starting and ending date range for the snapshots that are to be deleted.  To delete a snapshot for a 
specific date, enter the same date in the starting and ending fields.
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JC vs GL Verification

Pgm: JCGLBCH – JC vs GL Verification

This utility is used for routine verifications, and to verify imported and converted data.  It identifies Batches 
with which the JC module’s account of its GL postings are inconsistent with the GL module’s account of its 
postings.  These Batches are referred to as inconsistent Batches, and they are listed under the Inconsistent 
Batches section.   

Details about the inconsistent Batches can then be viewed by running the appropriate JC posting report 
(providing posting details according to JC module) and the appropriate GL Trial Balance report (providing 
posting details according to GL module).

Inconsistent Batches
When a Batch created in the JC module is posted to the GL, the JC module keeps a record of the Batch sent to 
the GL module for posting.  In the GL module, a corresponding record of the received and posted Batch from 
the JC module is also kept.  So, both modules have their own records of the Batch created in JC and posted to 
the GL.

However, for a Batch created in the GL module, via its GL Transaction Entry screen, and posted against JC sub-
ledger accounts, a record of the posted Batch only exists in the GL module.

This utility identifies inconsistent Batches by checking that the corresponding records for each posted Batch 
exist in the JC and GL modules.  This provides extra assurance that a sent Batch was received and posted.  If 
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this utility finds a record of a posted Batch in the JC module, but it does not find the corresponding record of the 
posted Batch in the GL module, or vice versa, it will list the Batch under the Inconsistent Batches section.  
Thus, a Batch created via the GL Transaction Entry screen to post against JC sub-ledger accounts will always 
be listed under the Inconsistent Batches section, because there is no corresponding record of the Batch in the 
JC module (i.e. it is an unusual transaction that should be noted).

Also, for each pair of posted batch records (one in JC and other in GL), this utility checks that the amounts 
posted to the accounts are the same.

Lastly, it checks that each posting is consistent with what was intended, in order to try and catch errors with the 
accounts used for postings.

Selection Criteria – Section

Company

This field will automatically default to the user’s AP Logon Company, which may be changed if required.

From Date (optional)

From which this utility should start looking for inconsistent batches.

To Date (required)

The cutoff date represents the posting date being reconciled to. In most cases this would be the last day of 
a month or of a fiscal period.

Acc Type

There are 3 choices to select from including: Billings, Costs or both Billings and Costs.

Category Pick List

Select appropriate pick list.  To select a subset of the pick list, click the [Edit Category Selection 
Criteria] button.

Account Pick List

Select appropriate pick list.  To select a subset of the pick list, click the [Edit Account Selection 
Criteria] button.

[Edit Category Selection Criteria] – Button

Launches a popup to select a subset of Categories from the pick list.

[Edit Account Selection Criteria] – Button

Launches a popup to select a subset of Accounts from the pick list.

Data Type: Entered Data Only, Converted Data Only, All Data

The default for this field is Entered Data Only, but you may use this utility on converted or imported 
data as well. Select the required type.

[Print Report] – Button

Print JC vs GL Verification report according to selected parameters.

Include Lines with Missing JC – Flag

If checked, posted batches with missing records of the posting in the JC module will be displayed.  This 
happens when postings originate from the GL module, via its GL Transaction Entry screen.
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Include Lines with Missing GL – Flag

If checked, posted batches that originated from the JC module that do not have a corresponding record of 
the posting in the GL module will be displayed.

Group By Account, Group By Department

These checkboxes will result in the data being grouped by their Account or Department when displayed.  
When clicked, these fields will result in the specific Account or Departments being included.  When not 
clicked, the data will show based on values for All Account or All Departments.

Restrict to JC Accounts

If checked, this utility only considers accounts used in JC.

Inconsistent Batches – Section

This section list all inconsistent Batches, according to the parameters set under the Selection Criteria section.  

For each inconsistent Batch, the following is displayed: batch number, department number, account number, the 
JC amount, the GL amount, and the variance.

The JC Amount column shows posted amounts according to the JC module, and the GL Amount column 
shows posted amounts according to the GL module.  If an amount only shows up in one column, it means that a 
record of the posting only exists in the corresponding module; and if amounts show up in both columns, it 
means that a record of the posting exists in both modules.

Details about the inconsistent Batches can be viewed by running the appropriate JC posting report (providing 
posting details according to JC module) and the appropriate GL Trial Balance report (providing posting details 
according to GL module).

Common Examples

• If you have No JC amount at all, this usually indicates that the user ‘DA’ has entered a Journal 
Entry directly to a Category Control Account.

• If you have No JC amount at all and the Data was imported, is means the imported distribution 
contained the wrong account codes.

• If you have No GL then this usually indicates that an offset by manual entry to the same account 
as the category was entered during transaction entry.

• If you have No GL the data was imported this usually indicates that you brought in JC without 
posting it to the GL and the GL was imported via a different batch number.

• If all of the appropriate accounts were not entered via the Account List field, an unexpected Batch 
may be listed.
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JC - Reverse/Recreate Posted Transaction

Pgm: JCTRNREV – Reverse/Recreate Posted JC Transactions

This screen’s Posted Batch section is used to select the transaction to reverse or recreate.

Choose Action – Radio Buttons

Reverse: Reverse the selected batch.

Recreate: Recreate the selected batch.

Both: Reverse the selected batch and re-create it.

Press the [Process] button to create an un-posted Job Cost Transaction Entry batch, after which a message is 
displayed along the top of the screen, as shown below:
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The user will be able to review the un-posted batch in the Transaction Entry screen, and to modify it if 
necessary. Posting of the batch is done using the Post Transactions screen (JC > Transactions > Enter Cost 
Transaction > Post Transactions): 

Import

Foreign Job Budget Import

Pgm: JCIMPORT – Foreign Job 

This utility is used to import both original and revised JC Budgets from 3rd party software systems.
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From the main screen, shown above, either select a batch to proceed with, or use the [Import File] button to 
initiate a new file import. Click [Proceed] once the batches have been selected, launching the following popup:

Edit Imported Data
Any budget lines within batches received using this utility will be marked as exceptions if their data format does 
not match the required layout.  These must be edited here prior to importing. Also, a report of exceptions may 
be printed. Any batches with exceptions may not be posted until they are edited.

[Re-Validate] – Button

This button when pressed will re-validate the current record.  If you want to re-validate all the records then 
the Validate All checkbox must be checked before pressing the [Re-Validate] button.

The imported records are listed, with an error status line displaying the first error for a record if it is not 
valid.  If there are more than one errors, the [More Errors] button will become available.  This button’s 
popup will display a list of all the errors for the record.

Valid

This field indicates that the complete record is valid.  Checked indicates valid, this is not an enterable 
field.

Warning

This field indicates that there may be potential to bring in incorrect data, such as there is no JB billing 
Code assigned for the Cost Code/Category.

Insert Phase Master

When this box is flagged the import process will automatically insert new phases in to the Phase Master.

Build Budget

The Build Budget screen is used to create the budget.  It allows for the import of a full or partial budget update.

Full Import – Checkbox

If checked, this box indicates that the budget being import is the complete budget for the Job, i.e., it 
contains the full job structure. If this box is checked, the system will set any existing Job/Cost 
Code/Category combinations that are not contained in the import file to have a budget of ‘Null’.  If left 
unchecked, the system will only update the Job/Cost Code/Category combinations that are in the import 
file, and will leave any existing records as they are. 
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Update Estimated Revenue Amount – Checkbox

This box when checked, updates Phase Level Revenue Caps and Estimated Revenue from the import file.

Original/Current Budget

These two radio buttons indicate if the budget numbers being imported affect the original budget (i.e. the 
starting budget) of the Job, or the current budget (i.e. the budget after change orders and revisions).

Replace/Add Budget

These two radio buttons indicate if the budget numbers being imported are the full budget numbers or 
adjustments only.  If add to budget is selected the procedure will take the current budget numbers and add 
the imported amount. 

Replace Workers Compensation Code – Checkbox

This checkbox when checked will replace existing Job Cost Code - WC Codes currently in the system, as 
well as insert new entries.  When the checkbox is unchecked, only new WC entries will be inserted and 
existing Job Cost Code - WC Codes will not be replaced.  At the same time the payroll workers 
compensation job setup will be updated with the new Cost Code and WC Code using Category “ALL” and 
Trade “ALL” or replaced with the new WC Codes.  No record will ever be deleted from the payroll 
workers compensation job setup as null in the import budget WC field means the user is not using the 
import facility to import Cost Code - WC Codes.  Null means there is no WC Code assigned to one 
Category within a group of Categories for one Cost Code.

Rules
If the Cost Code (Phase Code) does not already exist on the Job, the import budget routine will create the Cost
Code on the Job, and insert any required Controlling Cost Codes as well.  The Cost Code will be created with 
the name associated with the Cost Code master file if the import does not have a Cost Code name value.

If the Category Code does not exist on the Job/Cost Code combination, the import budget routine will create the 
Category and insert any required Controlling Categories as well.  The Category name is always retrieved from 
the Category master (Category maintenance screen). The Category name on the import screen and file are for 
user reference only.

Rules for Updating Budget Amounts
Pending Jobs Started Jobs Full/Partial Import

Current Budgeted Amount = 
Budget from import file.
Current Budgeted Units = Budget 
from import file.

Original Budget Amount = Budget 
from Import file.
Current Budget Amount = Budget 
from import file + Change Order 
Amount.

If full import* = ‘Y’ then all budget 
amounts, units for lines not 
included in the import are set to 0.
If full import* = ‘N’ process only 
imported lines.

Current Budgeted Amount = 
Current Budgeted Amount + 
Budget from import file.
Current Budgeted Units = Current 
Budgeted Units + Budget from 
import file.

Original Budgeted Amount = 
Original Budgeted Amount + 
Budget from import file
Current Budgeted Amount = 
Original Budgeted Amount + 
Budget from import file + Change 
Orders

If full import* = ‘Y’ then all budget 
amounts, units for lines not 
included in the import are set to 0.
If full import* = ‘N’ process only 
imported lines.

Current Budgeted Amount = 
Budget from import file.
Current Budgeted Units = Budget 
from import file.

Original Budget Amount = Budget 
from Import file – Change Orders 
Amount.
Current Budget Amount = Budget 
from import file.

If full import* = ‘Y’ then all budget 
amounts, units for lines not 
included in the import are set to 0.
If full import* = ‘N’ process only 
imported lines.
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Current Budgeted Amount = 
Budget from import file.
Current Budgeted Units = Budget 
from import file.

Original Budget Amount = Current 
Budget Amount + Budget from 
import File – Change orders.
Current Budget Amount = Current 
Budget Amount + Budget from 
import File.

If full import* = ‘Y’ then all budget 
amounts, units for lines not 
included in the import are set to 0.
If full import* = ‘N’ process only 
imported lines.

• Checkbox on Process Import screen

ASCII File Layout – Foreign Job Budget Import
Control File = JCFJBI.ctl

Column Name Screen Prompt Description Requi
red Type Len

gth

JCFJBI_COMP_CODE           Company
Company code.  This must 
be a valid CMiC company 
code.

Yes Char 8

JCFJBI_JOB_CODE               Job

Job code, this must be a valid 
job for the company. Leave 
this field blank if the Job 
Long Code field is to be 
used.

No Char 10

JCFJBI_PHS_CODE               Phase Code
Phase Code, this must be a 
valid phase for the 
company/job combination

Yes Char 16

JCFJBI_PHS_NAME               Phase Name

This field is only applicable 
on phases that do not already 
exist on the job.  If this field 
is left blank, the Phase 
Master Phase name will be 
used when the phase is 
created otherwise the phase 
name entered here will be 
used.

Yes Char 50

JCFJBI_CAT_CODE       Category

Job Category Code, this must 
be a valid CMiC Category 
Code- If the phase/category 
combination does not already 
exist on the job it will be 
created

Yes Char 16

JCFJBI_CAT_NAME                Category Name Not Currently Utilized –
leave null No Char 30

JCFJBI_PHS_WM_CODE             WM

Phase WM Code – This is 
the Weight Measure code 
associated with the Phase –
this is required if the phase is 
a new phase or the budgeted 
units field is being used.

No Char 2
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Column Name Screen Prompt Description Requi
red Type Len

gth

JCFJBI_PHS_QTY             Budgeted Units Phase level budgeted 
quantity/units  No Num 18,2

JCFJBI_WM_CODE                 WM

Category WM Code, this is 
the WM code associated with 
the Job/Phase/Category 
combination

Yes Char 2

JCFJBI_BUDGET_QTY           Units Category budgeted units No Num 18,2

JCFJBI_BUDGET_AMT           Amount Category budgeted amount No Num 18,2

JCFJBI_USER_FIELD1             User  Extension 
Field  # 1

If User Extensions are 
defined for jobs, then these 
next 10 fields represent the 
10 fields specified on the 
import utility then you may 
want to import the 
appropriate data, otherwise it 
can be entered manually after 
the import.

No Char 2000

JCFJBI_USER_FIELD2             User  Extension 
Field  # 2 See Above No Char 2000

JCFJBI_USER_FIELD3       User  Extension 
Field  # 3 See Above No Char 2000

JCFJBI_USER_FIELD4             User  Extension 
Field  # 4 See Above No Char 2000

JCFJBI_USER_FIELD5             User  Extension 
Field  # 5 See Above No Char 2000

JCFJBI_USER_FIELD6          User  Extension 
Field  # 6 See Above No Char 2000

JCFJBI_USER_FIELD7             User  Extension 
Field  # 7 See Above No Char 2000

JCFJBI_USER_FIELD8             User  Extension 
Field  # 8 See Above No Char 2000

JCFJBI_USER_FIELD9             User  Extension 
Field  # 9 See Above No Char 2000

JCFJBI_USER_FIELD10     User  Extension 
Field  # 10 See Above No Char 2000

JCFJBI_JOB_LONG_CODE   Job Long Code

This is a required field if the 
job code is blank.  This is the 
job code from a 3rd party 
system.  This must be an 
already existing job long 
code.

No Char 24
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Column Name Screen Prompt Description Requi
red Type Len

gth

JCFJBI_BUDG_REVENUE_AM
T

Revenue Amount

This is the budgeted revenue 
amount for the 
job/phase/category 
combination.  If null the 
budgeted amount will be set 
to the revenue amount.

No Num 18,2

JCFJBI_PHS_CTRL_CODE Control Phase
Phase Control Code – Only 
used if the Insert Phase 
Master Function is active

No Char 16

JCFJBI_PHS_WCB_CODE WC

The JC Control checkbox 
Mandatory Workers 
Compensation For Job 
Phases unchecked makes this 
field optional and checked 
makes this field mandatory.  
The WC code must be valid 
under the job company plus 
work location country and 
state. Multiple WC codes 
cannot be applied to one 
phase code. If the WC is 
mandatory each phase must 
have at least one category 
record with WC specified. 
Null WC code is valid for 
any individual category 
record as long as the group of 
records for a particular job 
phase satisfies the above 
rules.

Y/N Char 4

JCFJBI_SINGLE_CAT_BUDG_F
LAG Single Cat Budget Identification if Single 

Budget is Used No Y/N 1

JCFJBI_BILL_JOB_CODE Bill Job Code Billing Job Code No Char 10

JCFJBI_BILL_PHS_CODE Bill Phase Code Billing Phase Code No Char 16

JCFJBI_BILL_PHS_NAME Bill Phase Name Billing Phase Name No Char 50

JCFJBI_BILL_CAT_CODE Bill Category Billing Category No Char 16

JCFJBI_BILL_CODE Bill Code Billing Bill Code No Char 50

JCFJBI_BILL_NAME Bill Name Billing Bill Name description No Char 60

JCFJBI_DEFAULT_BUDMETH_
CODE

Method Budget Method Code 
(P/U/A) No Char 1

JCFJBI_COST_TO_COMPL_OV
RD_FLG

Cost to Complete 
Override Flag

Cost to Complete Override 
Flag No Char 1
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Column Name Screen Prompt Description Requi
red Type Len

gth

JCFJBI_PHS_TYPE_CODE Phase Type Phase Type

Depen
ds on 
setting 
at job 
level

Char 16

JCFJBI_CLV_VALUE_CODE1 Classifier1 Classifier1 No Char 16

JCFJBI_CLV_VALUE_CODE2 Classifier2 Classifier2 No Char 16

JCFJBI_CLV_VALUE_CODE3 Classifier3 Classifier3 No Char 16

JCFJBI_CLV_VALUE_CODE4 Classifier4 Classifier4 No Char 16

JCFJBI_CLV_VALUE_CODE5 Classifier5 Classifier5 No Char 16

JCFJBI_CLV_VALUE_CODE6 Classifier6 Classifier6 No Char 16

Foreign Cost Code Qty Completion Import

Pgm: JCPQC_IMPORT – Foreign Cost Code Qty Completion Import

This allows the import of phase quantities completed or to-date quantities.

Fields are terminated by commas (,), and optionally enclosed by quotes ('"').

In this utility, only users with the JCMUSRIPQC System Privilege can see and access other users’ imports. 

[IMPORT] – Button

In this button’s popup, use the [Browse] button to select the ASCII file to be imported, and then use the 
[Import] button to import the data into a temporary table.

[PROCEED] – Button

The [Proceed] button on the main import screen allows you to select a previously started import and resume the 
import.  It will take you to another screen where you can print the error report, Edit Imported Data, Build Phase 
Completion Batch, Delete Imported Data (the temporary file), and Erase Import File (if it will not be re-used).
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This is a sample of the error report:

ASCII File Layout – Phase Quantity Complete Import

The Foreign Cost Code Quantity Complete Import file (ASCII) has the following fields.

Control File = JCPQCI.ctl

Column Name Screen 
Prompt Description Required Type Lengt

h

JCPQCI_COMP_CODE Company
Company code.  This 
must be a valid 
company code.

Yes Char 8

JCPQCI_JOB_CODE Job
Job code, this must be a 
valid job for the 
company. 

Yes Char 10

JCPQCI_PHS_CODE Phase Code

Phase Code, this must 
be a valid phase for the 
company/job 
combination

Yes Char 16

JCPQCI_QTY_COMPL_DATE            
Phase 
Completion 
Date

Completion Date Yes Date

JCPQCI_WM_CODE
Weight 
measure code

Phase WM Code – This 
is the Weight Measure 
code associated with 
the Phase

Yes Char 10

JCPQCI_PHS_TRANS_QTY
Transaction 
Qty

Phase Quantity for 
current transaction

Yes – if next 
field is null

Number
(16,3)

JCPQCI_PHS_TODATE_QTY To Date Qty Phase quantity to-date Yes – if previous 
field is null

Number
(16,3)

Editing Imported Data
You can edit on a line per line basis and re-validate each time, to see the remaining errors as you go along.  
[More Errors] will show you the additional errors per line.  If there is a single error on a line, the [More 
Errors] button is not enabled.

In the Edit Imported Data screen, users can Insert, Update and Delete imported data. The [Re-Validate] button 
validates the imported data and marks the record as valid. If the corresponding Valid checkbox is checked, it is
a valid record.
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Records can be sorted in three ways:

• Record – Sorted by record sequence number.

• Valid – Sorted by Valid record.

• Invalid – Sorted by Invalid records.

VALIDATION RULES

Company Code

Company Code cannot be null.

Company Code must be valid.

Job Code

Job cannot be null.

Job must be valid.

Cost Code

Cost Code cannot be null.

Cost Code must be valid and exist in Cost Code master table (Enter Cost Code screen).

Cost Code must associate with Job.

Cost Code must be activate at Job/Cost Code/Category level.

Weight Measure Code

WM Code cannot be null.

WM Code must be valid.

Phase WM Code and Import WM Code conversion should be valid.

Completion Date

Date cannot be null.

Date must be exist in period table.

Transaction / To date Qty

Both cannot be null; any one of the two fields must have an entry.

[Build Unit Completion Batch] – Button

The [Build Unit Completion Batch] button becomes activated once all records are valid.  

When you click on this button, the screen shown will allow you to select an existing “U” type units completed 
batch or create a new one (using [Create Batch]). 

The [Create Batch] button’s popup is used to create a “U” type batch (Unit Completion batch):

Once the batch is created or selected, the [Create Transaction] button is enabled.  Click this button to complete 
the process.  The [Create Transaction] button creates a Job Unit Completion Transaction, which you can see 
and edit on the Job Unit Completion screen (Job Costing > Transaction > Phase Quantity Completion).

You will be returned to the Phase Quantity Completion Import screen showing all the buttons disabled except 
the [Delete Imported Data] and [Erase Imported File] buttons.
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[Delete Imported Data] – Button

The [Delete Imported Data] button is used to delete all the imported data from temporary table for only 
selected imports.

[Erase Import File] – Button

This button is used to delete the import file.
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Set Up Job Costing
Set User Defaults – Screen

Pgm: JCSETFM – Job Cost Default Settings; standard Treeview path: JC > Setup > Set User Defaults

The Logon form is used to specify the default Company for a specific user ID.  Once set, this form does not 
need to be re-accessed, unless a different default Company is needed to be specified.  In addition, this form is 
also where the user declares their default Job Security Group.

Default Company

Prior to using the Job Costing functions, a default company must be set in this form.

Job Security Group

This field is used when creating a New Job in the Job Maintenance form.  The security group entered here 
will automatically be applied to the new Job.  If creating a Job in a different company than the default 
login, then this field is ignored.  Please refer to the System Data manual for more information on Job 
Security.

Default Executive Query Configuration

Because there may be multiple different versions of the Job Cost Executive Query format, as it is user 
definable, this field represents the version that will be used the most.

NOTE: The Executive Query screen is currently only available in Forms (Enterprise Classic).

Default Project

Optionally, users can specify a default PM Project Code which will pre-populate applicable Project related 
form headers while working in Job Costing.
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[PM User Default] – Button

Pgm: PMSETFM – PM User Default popup

This screen is used to set the defaults that you as a user of the CMiC Enterprise Project Management 
system want to utilize.  

• Enter the company code your project belongs to

• Enter your Job Cost security role, a List of Values is available

• Enter the project code that you want to default into all the Project Management screens

The next two check boxes are related to project contact lookups.  If you check the Display Pre-LOV 
Filter flag, the system will give you an option to restrict the list of corporate Business Partners to a 
specific Classifier or Market Sector every time you query the system for a list of Business Partners.   If 
you check Display Project Partners Only, all the lists of corporate contacts will be restricted to those 
Business Partners directly assigned to your project.  For ease of use, it is recommended that you only 
check the Display Project Partners Only flag.  Every Partner field allows you to select what type of 
LOV you wish to run by pressing the mouse’s right-click button.  This will bring up a selection of list 
types: Project List, Corporate List, and Corporate List with Filter.

You may change these defaults at any time.  You may when you first start a new project and are building 
the Project Contact List want to always display the Corporate Business Partner List with a pre-LOV filter 
so that you can select from a limited range of Business Partners according to their Market Sector.  After 
the Project Contact List has been created, you would only want the LOV to show project partners for ease 
of use.

The flag Propagate Default Company to Relevant Systems is used for setting or updating the defaults 
of PM-related modules like Job Costing, Job Billing, and Subcontract Management.  When checked, if the 
user has not previously set the other module Defaults, or has specified a new Company in PM Settings, 
these updates will be made to the other modules automatically.

Control File – Screen
The JC Control File screen is used to set the JC module’s defaults for each Company.  These defaults include 
such items as the default General Ledger Accounts, default Category Codes and a default method of revenue 
recognition for the system.  The defaults will appear when entering new Categories and when setting up new 
Jobs.
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Job Setup – Tab

Pgm: JCCTRLFM – Job Costing Control – Job Setup Tab

Accounting Method

Select the required Accounting Method for your company.  The accounting method refers to the method 
with which revenue will be recognized within the accounting period.  The Accounting Method selected for 
the company will default to the Job Setup form, where it may be changed on a job-by-job basis.  The 
system provides the following Accounting Methods to recognize revenue:

• Billings and Costs

• Completed Contract

• T&M WIP Accrual

Projected Final Flag 

The Projected Final Flag determines the way in which the Percent Complete is calculated.  The code 
entered here will default to the Job Budget Maintenance form where it can be over-ridden on a Cost Code 
basis.

The system has three choices:

• Committed Costs

• Spent to Date

• Largest of Spent or Committed

Refer to the Projected Final Cost Methods section for more info on these 3 methods.

Revenue Generation

CMiC Enterprise provides for the following revenue generation methods:

• As Costs Incurred With GL

• As Costs Incurred Without GL
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The Revenue Generation method selected will depend on your type of business.  Generally Engineering 
based companies will select 'As Costs Incurred (With GL)' while Construction based companies will select 
the other 'As Costs Incurred (Without GL)'.

Default Job Billing Method

There are two selections Job Billing and Manual A/R Invoice.  The value entered here will be defaulted 
into the ‘Job Maintenance' screen (where it can be changed as required).

Depending on your system setup you may also see T&M and Progress Billing as billing methods; these 
modules are being phased out as their functionality is now available within the Job Billing Module.  Any 
Jobs that have this type will still be available for billing, but you may not create new Jobs for either of 
these two methods.

Default Retainage

Select the default retainage.  Retainage Codes are maintained by the Retainage Code Rules screen, 
reached via the following standard Treeview path: Job Billing > Setup > Local Tables > Retainage 
Code Rules.

Control Flag Options

Use Equipment Bill Rates for TM Or JB Billings

Check the field if you want Billing Rates to be retrieved from the Equipment System billing Rate tables 
instead of the Job Billing Rate tables for any 'E' type cost transactions.

Use Payroll Bill Rates For TM Or JB Billings

Check this field if payroll defines the billing rates for Labor Hours rather than using the Job Billing Rate 
tables.

Default Payroll Overhead Rates Group Required

Check this field if users must enter a valid value for 'Default Payroll Overhead Group' when creating a 
new Job.  This field is available in the Payroll tab of the Job Entry form and becomes mandatory when the 
control flag is checked.

Bid Job as Default

If you almost always create Bid Jobs before creating the actual Job, then check this field.  If this field is 
checked when a user creates a new Job the Job will default to a 'Bid' type Job.  This can be overridden as 
the Job is entered if required.

Mandatory Default Job Department

This feature forces the user to specify to which department the Job belongs every time a new Job is 
created.  To avoid errors this field should be checked if your Jobs are not all maintained within a single 
department.  If this field is not checked the system will default the Job departments from the 'Accounts 
Tab' of this form.

Mandatory Job Billing Rate Table for J/B Jobs

When set and a new Job 'Job Billing' type Job is created, the Billing Rate table must be entered, if this box 
is checked.  If this is not checked you may apply a billing Rate table to the Job but it will not be 
mandatory.  By checking this field, you are ensuring that when the first cost is posted to the Job, the 
system will be able to calculate the potential revenue associated with the cost.

Mandatory Workers Comp For Job Cost Codes

When checked worker compensation codes will be mandatory at the Job Cost Code (Phase) level.  This 
checkbox will affect Cost Code Master maintenance, Assign Job Cost Codes and Job Budget Import.
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Allow Transactions

This flag will be used to set by default the Allow Transactions flag in the Job Entry form.  If unchecked, 
then new jobs by default will not permit transactions to be entered unless the user sets the flag in the Job 
Entry form.

Auto Create Equipment Location for Jobs

This flag will have the Locations created automatically for Equipment when a location is added to the Job 
Entry form under the Equipment Locations tab.

Default Job To Use Davis-Bacon Rules

If checked, new Jobs use the Davis-Back rule by default.

The Enter Job screen, shown below, also has the Use Davis-Bacon Rules flag, which inherits the default 
value from the JC Control File.

The effect of this option can only be seen in Payroll, where during Timesheet Entry, the program selects a 
higher rate under specific rate preference.

Sample of Enter Job screen; standard Treeview path: JC > Job > Enter Job

Freeze Output Projected Quantity

When this flag is checked, the system does not update the Output Qty Projected value under any 
circumstance, even if the Freeze Units Along With Projected Amount flag is un-checked while this flag 
is checked.  This affects all Units Complete postings.

Update Controlling Phase Name

When checked, users will be able to update the Controlling Cost Code name and the system will update 
the same at the Job level.  This is applicable only when creating Job Cost Code (Phase)/Category 
combinations on the fly from PMJSP and when using Phase Segmentation.

Job Mask 

If the system is to automatically number all new Jobs, check the Automatic Numbering Of Jobs flag, 
which enables the Job Mask field.
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The Job Mask field is a 10-character user defined mask that specifies how the numbering system 
generates a Job Code.  The asterisk (*) is used to indicate the placeholder for the numbers within the 
string. There are predefined codes that may be utilized as detailed below, or you may hard code a prefix 
or suffix.  Do not include a space between characters when defining masks.

The available pre-defined codes are:
Code Description
b Business Partner Code (Customer)
c Company Code
y Year
m Month
d Day
* Next Available Number (Only use if Subjobs have Independent numbers)

# Duplicates controlling Job code for Subjobs otherwise creates next available 
number (only use if Subjobs have Dependent numbers).

s Gets the next available Subjob number.  This can only be used in 
conjunction with the “#” format and must be at the end of the mask

NOTE: The predefined codes must be entered in lower case, otherwise they will be assumed to be hard 
coded values.  No spaces are permitted in masks.

Mask Explanation Sample

bbbb****
“b” represents a character of the Customer Code entered on the Job. 
So, if the Customer Code is “ACME01”, the first 4 digits of the 
Customer Code would start the Job number.

ACME0001

ccbbbb***
“c” represents the Company Code of the Job. So, if the Company 
Code is “03” this code would also be the first 2 digits of the Job 
Code.

03ACME001

yybbbb*** “y”,”m”,”d” represent date formats. If the current year is 2004, this 
mask would start the Job with the number “04”. 04ACME001

########ss

“#” represents duplicate the controlling Job Number for “x” number 
of characters.
“s” indicates the actual Sub-Job unique code. 

NOTE: This mask should only be used if your Sub-Jobs have 
dependent numbers.

Job: ACME0001
1st Subjob:

ACME000101
2nd Subjob:

ACME000102

j-*****-02

“j” represents a hard coded Job prefix.
“–” represents the first delimiter.
“*****” represents a 5 character numeric string.
“-” represents the second delimiter.
“02” represents a predefined suffix. 

J-00001-02

Job Estimated Start Date Defaulted To System Date

This flag will pre-populate for all new jobs being entered, the current System Date as the expected Start 
Date for the Job.
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Project Manager Is Mandatory on Job

When checked, the Project Manager field on the Job Detail tab of the Enter Job screen must be entered.

The Project Manager must be a system contact type “C” (company).

The LOV will be restricted to the PM contacts with the role as defined in the Job Billing control, unless 
the PM Role in Job Billing is null.  If null the LOV will show all contacts.

If the PM that is selected is an employee the department and or work location may automatically default 
from the employee into the Job setup screen.

If a Job is created in the project management application then the Job set up PM Manager must populate 
from the key player on the project with the same role as specified in the Job Billing Control as the PM 
Role.  If the JB PM role is null or there is no such key player the PM Manager on the Job setup will be left 
as null.

When the Job billing contract is created, the PM Information – partner, type, contact code, and full name 
will be populated.  If the Job billing contract has both controlling and sub-jobs, the PM contact 
information will be from the controlling Job only.

JB Contract Project Manager is Synchronized With Job PM

If this checkbox is used the Project Manager information cannot be changed on the JB contract setup 
screen.  If the user needs to change PM, they should go to the Job Setup screen.  Once the information is 
entered in the Job setup screen the update partner, type, contact and full name will update on the Job 
billing contract.

Updating the PM contact in Job setup will not lead to change in the department or work location fields if 
those fields are not null at time of entry.

JB Billing Address is Synchronized With Job Billing Contract

A new Billing Address field has been added to the Job Billing Address Tab.  If this checkbox is used the 
address code from the job setup is the address code to be used on the Job billing contract address.

This is a two-way synchronization.  If the address code is entered on the Job costing set up the address 
code and address information will default to the Job billing contract.  If the address code is then changed 
on the Job billing contract the correct address information will default and the address code will be 
changed on the Job setup screen.  However, if the address code is then changed a second time on the Job 
setup screen only the address code will change on the Job billing contract.  This is due to the fact that the 
address lines on the Job billing screen are updateable and the user may not want the manual entry 
overwritten.

Job Department Defaults PM Employee Home Department

If this checkbox is used the department associated to the PM Managers Employee Set up Home 
Department will default to the Job Set Up Screen.

Once a cost has been associated to the Job the department code will be locked.  This will remain locked 
even if the PM is changed at a later date.

If the home department is associated to a home company differing from the Job and the department code 
does not exist in the Job company an error will be given when the PM is chosen and a department will 
have to be reselected from the Job company LOV.

Job Work Location Defaults PM Employee Work Location

If this checkbox is used the work location for the Job will default from the work location for the 
employee.

The JC Bid Job has been modified to select the PM Manager on the Won Job that was entered when 
setting up the Bid Job.
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Reduce Commitments for Negative Price Variance Receipts

Addition of a Control Flag in Job Costing to control if adjustments to a commitment amount will be made 
when using Purchase Ordering.  If checked, then only negative price variance receipts will adjust the 
commitments for the purchase orders.  Adjustments are also applicable on negative receipts quantities.

Freeze Units Along With Projected Amount

This option allows users to have the Freeze Projection include not just amounts, but to now include 
freezing of the Units when this option is set.

NOTE: This function is only applicable to use in the Enter Cost Forecast (Enter Manual Forecast) screen.

Mark New Cost Codes on Jobs as Billing

By default this flag should be checked.  If unchecked, whenever a new Cost Code (Phase) is added to a 
Job, it will be marked as Not Billable.  If a Cost Code is marked as Not Billable, it means that any costs 
posted to this Cost Code, regardless of the status of the associated Categories, will not be picked up by Job 
Billing and billed to the owner.

Market Sector is Mandatory on Job

By default this flag should be un-checked.  If un-checked, during Job entry, it will not be mandatory to 
enter the market sector for the customer.  When this flag is checked, during the setup of a new Job, the 
market sector associated with the customer will automatically default in.  If none is defined, then the user 
must select one from the LOV.

Automatic Numbering Of Jobs

If the system is to automatically number all new Jobs, check this flag, which enables the Job Mask field.

Accounting – Tab

Pgm: JCCTRLFM – JC Control File – Accounting tab
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On this tab, default Department Codes and G/L Accounts are set up for the Job Cost application.  These defaults 
can be over-ridden on a job basis.

Most of the accounts entered here will be the default values to for every Job created and every new category 
created.  The Department Code entered here is just a default and is usually changed at the Job level.

Accumulate Costs

The Accumulate Cost account is used to accumulate ‘Costs’ (Expenses) from the other modules as well as 
journal entries posted via JC transactions.  The account code entered here will default to every Job that is 
created.

If costs are associated with more than one account per Job this field should be left blank, and the accounts 
for Costs will be defined on the Category Maintenance screen.  Normally, this account is only utilized 
when the company uses the ‘Completed Contract’ accounting method.

Adjustment (DR)

The Cost Adjustment Account is used by the WIP process when a Job in an under-billed state, and it is 
also the default account used when a ‘Cost’ is posted to a 'Closed' Job.

The value entered here will default to any new Job.  This is a mandatory field both in this program at the 
Job setup program.  The department and account can be changed on a job-by-job basis.

Accumulate Billings (CR)

The Accumulate Billings account is used to accumulate ‘Billings’ (Revenue) from the other modules as 
well as billing type journal entries posted via JC transactions.  The account code entered here will default 
to every Job that is created.

If billings are associated with more than one account per Job this field should be left blank, and the
accounts for Billings will be set via the Category Maintenance program.

This account is also utilized as the default WIP Adjustment Account if not blank and the ‘Always Use’ 
flag associated with the ‘Revenue WIP Adjustment’ account is not checked.

Adjustment (CR)

The Billings Adjustment account is used by the WIP process when a Job in an over-billed state.

The value entered here will default to any new Job.  This is a mandatory field both in this program at the 
Job setup program.  The department and account can be changed on a job-by-job basis.

Unbilled Revenue (DR)

The Unbilled Revenue account is only utilized when a Job is defined with Revenue Recognition – As 
Costs Incurred (With GL).  This account is used to accumulate the potential revenue that is accrued with 
each cost transaction.

Unbilled Revenue Reserve Limit (CR)

This account is only used when used when a Job is defined with Revenue Recognition – As Costs Incurred 
(With GL) and when the potential revenue amount exceeds the Maximum Billable Amount for a specific 
Cost Code (Phase) or Job.  The amount that exceeds the limit will be posted to this account.

This account is only used if Reserve Limits are being utilized by Job Billing.  Also this account must be 
re-distributed manually unless the Reserve Limits are adjusted.

Revenue WIP Adjustment, Always Use – Flag

This account will be used instead of the Accumulate billings account for WIP transactions if the 
Accumulate Billings account on a job is blank.  This account can also be set to be the only account used 
for WIP regardless of any Job setup, by checking the flag Always Use.
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Always Allow Change of Department – Flag

This option allows the user to change one or more of the Department Codes on a Job at any time, 
regardless if any posted transactions or un-posted timesheets for the Job in the system.

Indirect Revenue

This journal code is used for ‘Revenue Generation’ transactions generated by the system when the Job is 
set up to calculate Revenue Generation with GL.

PY Time

This journal code is used when creating cost adjustment transactions within JC for transactions originating 
from the Payroll system.

AP Expense

This Journal Code is used when creating cost adjustment transactions within JC against transactions 
originating from the Accounts Payable system.

Direct Revenue

This journal code is used when entering Revenue Adjustment transactions within JC from either AP or PY 
transactions.

NOTE: Each of the journal codes for Indirect Revenue, Payroll Adjustments, AP Expenses and Direct 
Revenue must be unique.  If they are not unique and ‘Job Billing’ will be used for this company it will 
cause the Job Billing Invoice to print duplicate invoice details.

Current Year and Period

This field sets the Current Year and Current Period for the Job Costing application. The Current Year and 
Current Period for Job Cost is independent of the General Ledger in that it can be ahead of the GL.  This 
year and period cannot be earlier than the GL.

These are not mandatory fields, but if set, then every application that allows a ‘J’ distribution will check if 
Job Costing is using a current period and if the transaction being posted falls within the period rules.

Although these are not mandatory fields, when used in conjunction with the ‘Allow to Post to Future 
Periods’ flag and the ‘Open Periods’ feature in the GL system it does help to minimize the number of 
postings with incorrect dates and therefore speedup month end.

Allow To Post To Future Periods – Flag

This field determines if any Job Transaction posted from anywhere within CMiC software is allowed to be 
in a period that is ahead of the JC Current Year and Period.  This is only utilized if the Current Year and 
Period are not blank.  The future period must be an ‘Open’ GL period.

Automatic Accrual Reversal – Flag

If this field is checked, the Job Cost Posting program when called directly from the JC menu will have the 
‘Automatic Accrual Reversal’ turned on.  This is just the default setting the user may change check or 
uncheck this flag during the Posting process.  If this is checked, and the user does not change it, it means 
that any JC transaction created as an accrual transaction will have its reversal transaction automatically 
created and posted on the first day of the next period.

Post To Adjustment Account On Closed Jobs – Flag

By Default this flag is checked.  Which means that any ‘Costs’ posted to a Job after it has been closed will 
be posted to the Cost Adjustment account.  If this is not checked, then cost transactions posted after a Job 
has been closed will continue to post to the same cost account(s) as before it was closed.
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Allow Posting to Inactive Cost Codes/Categories – Flag

When checked, the system allows the posting of any Job Costing transactions that have inactive Cost 
Codes or inactive Categories.  Excluded are Job Costing postings that have been created in the AR or JB 
modules.  The AR and JB transactions will continue to read the AR Control File settings.

Transaction Entry Post Date Equals Last Date of Current Fiscal Period – Flag

By default, this flag is unchecked. If checked, the Post Date on the transaction entry screens will default to 
the last day of the current fiscal period as defined on the company setup. If this flag is unchecked, the Post 
Date on the transaction entry screens will default to the system date. 

Additional Charges – Tab

Pgm: JCCTRLFM – Job Control – Additional Charges Tab

Create Overhead – Flag

If you want to utilize Overheads for any of your Jobs within this company this field must be checked.

Refer to this user guide’s Overhead Allocations section for more information.

Use Multiple Overhead % Disbursements – Flag

Leave this box blank if overheads are not being utilized or only one Overhead clearing account will be 
used.

Check the 'Use Multiple Overhead % Disbursements ' box if you utilize more than one overhead clearing 
account and the amounts are determined by a pre-defined percentage.  In this case, check this box and 
leave the subsequent GL Clearing Account field blank.

Default Overhead Category

Enter the default overhead category the system will use to post overhead cost transactions against Jobs.

The category entered here will be used for the posting of overhead transactions unless there is an over-ride 
setup in the Overhead Rates screen.

Default Overhead Dept

Enter the General Ledger clearing account and department that the system will use to post overhead 
transactions.

If you leave the Department Code blank, the department will be retrieved from the Job (the Cost 
Department of the Job), thus your overhead clearing account(s) can be separated in the GL in the same 
manner as the expense.
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The Account code is mandatory.  If using multiple overhead accounts, the accounts will be retrieved from 
the Overhead table.  Also, the account entered here is only a default to be used, if for some reason the 
account cannot be found on the overhead file.

Allow Inter-Branch Charges – Flag

If your companies or departments operate as profit centers, automatically charge these profit centers for 
the use of employees, click this checkbox.  For further explanation refer to the Inter-Branching section.

Allow Inter-Branch Charges Within Same Controlling Department – Flag

If using inter-branching, by default inter-branch charges are not calculated between departments that have 
the same controlling department.  If the company does not use controlling departments or Inter-branching 
is required between all departments regardless of their relationship then this flag should be checked.

Restrict Inter-Branching To Payroll/Labor Category

If this field is left blank, all Categories can potentially have inter-branch charges applied.  If a Controlling 
Category is entered, then all related Sub-Categories are eligible to have inter-branch charges applied.  
Also, if just a low level Category is entered, only that Category is eligible for inter-branch charges.

Inter-Branch Expense Category

Enter the Category Code to be used to collect inter branch transactions.  This must be a valid Category and 
should be setup everywhere the Inter-Branch Controlling Category exists in the Job/Cost Code (Phase) 
structure.

Auto-Post I/B Adjustments to J/C When I/B Limits Change – Flag

If checked, whenever an Inter-branch Limit is adjusted, and the adjustment affects the results of already 
posted IB transactions, the system will re-calculate the IB transactions and create JC/GL transactions to 
bring the IB transactions in line with the new limit.

Inter-Branch Journal for Auto-Post Limit Adjustments

If the checkbox is clicked for auto-posting, then there must be a Journal Code in this field.  The system 
created Inter-branch adjustment transactions will reference this Journal.

Bid Setup – Tab

Pgm: JCCTRLFM – Job Control – Bid Setup Tab

Carry Over Bid Job Cost Codes, Bid Cost Category

These fields specify a won Job’s Cost Code & Category to which bid costs are to be transferred when a 
Bid Job is won. The Transfer Costs as Default box must also be checked.
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Leave these fields blank to transfer any accumulated costs from a Bid Job to the original Cost Code & 
Category of the won Job.

Entries made in these fields will default to the individual Jobs on the Win/Lose Bid screen.

Bid Job Template

Used to select the Cost Code Template that is to be the Bid Job template for creating Bid Jobs, for the 
selected company.  Whenever a Bid Job is created, the template’s Cost Codes are assigned to the new Bid 
Job.

Cost Code Templates are created and maintained through the Cost Code Template screen (standard 
Treeview path: Job Costing > Setup > Local Tables > Cost Code Templates).

In the Opportunity Management module, if using the automatically create Bid Jobs option, the program 
will use this selected Bid Job template to auto-assign its Cost Codes to new Bid Jobs.

Transfer Costs as Default – Checkbox

The system allows the user to indicate, when a Bid Job is won, if the costs are to be transferred from the 
Bid Job to the Won Job.  If not checked, the Bid Costs Cost Code and Category will not default to the 
Won Job.

Copy Original Source/Reference Values

This flag is enabled when the Transfer Costs As Default flag is checked.

If checked, when winning a Bid Job, the system will automatically copy the Original Source and 
Reference to the won Job.

Bid Costs Cost Code – Checkbox

If checked, when a Bid Job is won, its Bid Job Cost Codes are carried forward to the won Job.

Copy Job Original Contract Amount

By default, the flag is checked (to keep existing functionality where if the Job is a Bid Job created from 
Opportunity Management, when the Job is won the Original Contract Amount in the actual Job gets 
updated with the Potential Revenue from the opportunity).

When the flag is checked and the user is winning a Bid Job, the system will automatically copy the 
Original Contract Amount from the Bid Job to the new Job code.

If the flag is un-checked, then when winning the Bid Job the system will not copy the original contract 
amount from the Bid Job.

Default Template to Bidjob – Checkbox

If checked, the template selected via the Bid Job Template field will be defaulted to the assigned Cost 
Code/Category.
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Billing – Tab

Pgm: JCCTRLFM – Job Control – Billing Tab

T&M Invoice Format, TM Invoice Series Code

These fields are for backwards compatibility only.  T&M Invoicing can no longer be utilized for any new 
Jobs.

Budget – Tab

Pgm: JCCTRLFM - Job Control – Budget Tab

Single Category Budgeting – Flag

This flag allows the users to enter Lump Sum budget numbers at the Cost Code level - the amount is then 
applied to a single Category.  This feature is optional on a Job by Job and Cost Code by Cost Code basis.  
If this feature is utilized, the when reviewing cost vs. budget reports or queries the data for Cost Codes
using this feature is only valid at the Cost Code level.  If this field in not checked, then single Category 
Budgeting is not allowed on any Job.

Default Budget Category

Enter the Category to use in conjunction with single Category Budgeting.  The budget number will be 
entered against this Category.

Use Revenue Budget Amount for Fee Calculation – Flag

If the budget is the contract amount, then do not check this field.  If the budget is the cost amount and the 
Revenue Budget is the contract amount then check this box.  This check box will affect the Work In 
Progress report (JC2700).
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Fee Cat

Enter the Fee Category for the system to summarize all the billing amounts posted to this Category, and 
report it as the projected margin on the Job Costing Work in Progress report (JC2700).

NOTE: The Job Costing Work in Progress Report can be found off the reports menu within the General 
Ledger application under the heading of WIP report.

Synchronize Cost Code Max Rev Cap to Cost Code Est. Rev. Amt – Flag

Check this box to synchronize the revenue caps with the estimated revenue amounts.  This means that 
when utilizing the Assign Cost Codes screen, any value entered in the Estimated Revenue Amount field 
will also be copied to the Maximum Revenue Cap field.  This is for speed of entry and should only be 
utilized if Revenue Caps in the Job Billing application are to be utilized.  Please refer to the Job Billing 
manual for further explanation of Revenue Caps.

Update Estimated Revenue Amount And Max Revenue Cap In Budget Import – Flag

When importing budgets from 3rd party software, do you want the Estimated Revenue Amount and 
Maximum Revenue Cap fields to be updated if the cost budget has changed?  If so, check this box.

Do Not Allow Units Complete Greater Than Current Budget – Flag

By default, this flag is unchecked.  This default value is inherited by any newly created Jobs, and can be 
overridden on the Job Setup screen.  If checked and the value is passed on to a Job, it will not allow Unit 
Quantities that exceed the Cost Code Budget Quantity when entering Units Complete.

Forecasting – Tab

Pgm: JCCTRLFM - Job Control – Forecasting tab

NOTE: All values on this tab are only relevant to Contract Forecasting.
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Forecasting Method

The Contract Forecasting Method has two options; Standard and ETC (Estimate To Complete).  The 
default value is Standard.

When set as Standard, the Contract Forecasting screen works as normal.  Customers using the Forms 
version of Contract Forecasting must set this field to Standard.

The ETC (Estimate to Complete) program combines Labor Forecasting, Non-Labor Forecasting and 
Contract Forecasting into one program.  When set to ETC, the Contract Forecasting screen will consider 
the Labor & Non-Labor ETC information and include them in calculations.  This also affects the contract 
forecasting column values in PMJSP.

Contract Forecast Year, Contract Forecast Period

These fields are used for setting the Current Year and Period for the Contract Forecasting screen and an 
option flag for restricting users to only the entered Year/Period or, when checked, allowing Contract 
Forecasts to also be created for future Year/Periods.

If there is a Year/Period entry, then the user will not be able to revise or create a Contract Forecast for any 
earlier period then specified, and may only create a Contract Forecast for a future period is the ‘Allow 
Forecast for Future Periods’ option is checked.  This allows locking of all Contract Forecasts to prevent 
changes after finalizing that period.

Allow Forecast For Future Periods – Checkbox

This option allows use of a Future Year/Period for Forecasting where the value is greater than the set Year 
& Period defaulted for Contract Forecasting in the above fields.  If unchecked, only forecasts in the set 
Year/Period may be generated.

Use Billing Rate Table For Revenue Forecast – Checkbox

When checked, this option is used to indicate that the Bill Rate table is to be used for the calculation of 
Revenue Forecast in Contract Forecasting, for COST type billing lines.  Only those lines from the Billing 
Rate table that have no payroll related information are used, i.e., lines with no employee, trade, basic wage 
type and shift code.

The settings will default to the Job Billing tab of the Enter Job (Job Setup) screen.

Max Billing Amount Includes Unposted PCI’s – Checkbox

If checked, Contract Forecast Maximum Billing amounts will include the billing amount from unposted 
PCIs.  Note, this option is only applicable to the Forms version of Contract Forecasting.

Copy Last Stored Forecast – Checkbox

This option allows the users while entering the new forecast period, to copy the forecast projections from 
the last period to the new current period.  This flag will be enabled, only when the ‘Detailed Time Phased 
Budgeting’ flag is off.  Hence Copy Last Stored Forecast functionality is available only for Time Phased 
Forecasting at Job Level.  If the previous period has no JC Time Phased Forecast stored, then the values 
from JC Time Phased Budget Forecasting will be used.  When checked, the last ‘stored’ Time Phase 
forecast future period Projections will be used including any overridden values, in place of basing the 
values on the standard calculations.  This provides the ability to use the last stored overrides in place of 
having to re-enter the overrides for the future periods when creating the new period Time Phase from 
WIP.

Notes To Be Carried Forward Through Periods – Checkbox

This flag indicates if forecasting Notes should be carried forward to the next periods.  The default for this 
flag is NO which is the current system functionality.  If the flag is checked then when a new period 
forecast is created the system will bring any existing notes forward as well.
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Allow Negative Values in Cost to Complete – Checkbox

This flag allows users to enter negative values in Cost To Complete column of Contract Forecasting in 
enterprise form and PMJSP.  The default value is un-checked.  The cost to complete column does not store 
negative values.  When this flag is checked (Status ‘Y’), system commits the negative values in the 
column and retrieves upon query.

If the projected cost is lower than the Spent/Committed, the cost to complete shows as a negative value.  
Using this value, users will be able to sort the line items and address / correct the same.  Also, the standard 
thumb rule that Spent/Committed plus Cost to complete equals Projected Cost Forecast is maintained 
when the flag is checked.

Default Projection Threshold %

The user can set the company wide default projection threshold percent here, or it can be set individually 
by Job or at the Cost Code (Phase) level.  This field can be used to provide a mechanism to establish a 
Projection Threshold that would suppress the calculation of the straight line forecast final cost algorithm 
until a certain percentage of physical work is achieved (from either actual units/estimated units or input 
percentage of completion – as opposed to a cost to cost calculation of percent complete).

Detailed Time Phased Budgeting – Checkbox

NOTE: Ensure that this flag is unchecked, as Detailed Time Phased Budgeting has been deprecated.  Its 
current functionality is available, however, as per CMiC’s Deprecation Policy, should the need arise to 
work with older data that used it.

This option changes the Time Phased Budgeting from the Detailed Job/Cost Code/Category version when 
checked, to the overall Job Level (unchecked) Time Phasing.

The Job Level Time Phased Budget is applied to GL Periods only (as is JB Time Phased Revenue 
Budgeting) and allows direct comparison of Costs and Revenues (not available using the Detailed Cost 
Time Phasing).

This option must also be unchecked in order to utilize the Opportunity Management Financial Forecasting 
reporting system.

NOTE: Time Phased Budgeting functionality is only available through the Forms based screens.

Nested Groups Use Savings From Lower Levels – Checkbox

This flag is applicable only when the Forecasting Method is selected as ‘ETC’

This flag controls how billing overruns and underruns are accounted for in ETC Forecasting.

The default value is checked.  The system accounts only for overruns of billing amounts.

This affects the Forecasted Billing Amount column in ETC (ADF Forecasting) only. 

When Un-checked, the system will account for both overruns and underruns, reversing this amount from 
the "Out of scope changes in process" column JCCF_ALL_PENDING_BILL_AMT.  A savings or 
underrun should be reducing forecasted billing budget and the "out of scope changes in process" column is 
the correct column for this reversal.

Currently, if the program does not find the required account to offset for overruns it issues a warning that 
the account does not exist and therefore the adjustment is not written.  The user then has to create the 
account, map the bill code & try again.  The same exact warning system is in place, if an account is not 
found to offset for the savings.
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GC Monitor Cost Cutoff Option

For both of this field’s options, “Company Level” and “Resource Level”, the Cost Cutoff Date in the 
Selection Criteria section of GC Monitor (shown below) is set to the Company Level cutoff date. 

This Company Level cutoff date is the most recent cutoff date from the Labor Cut-Off Date Maintenance 
screen (shown below) that is on or before the end date of the GL Period for which the forecast is being 
created.

Sample of Labor Cut-Off Date Maintenance screen; standard path: JC > Setup > Local Tables > Contract 
Forecasting > Labor Cut-Off Date Maintenance

The difference between these “Company Level” and “Resource Level” options is:

• If “Company Level” is selected, in GC Monitor, each new Forecast Line’s Cost Cutoff Date
defaults to the Company Level Cost Cutoff Date in the Selection Criteria section of GC 
Monitor.

• If “Resource Level” is selected, each new Forecast Line’s Cost Cutoff Date defaults to the 
Employee Level Cost Cutoff Date, which is the most recent posted timesheet date for the 
employee that is on or before the end date of the GL Period for which the forecasting is being 
created. However, if no posted timesheets are found for the employee, the new Forecast Line’s 
Cost Cutoff Date defaults to the Company Level Cost Cutoff Date in the Selection Criteria
section.
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Default GC Monitor Import/Export Method

The option selected here becomes the default for Method Options section on the [Import/Export 
Resource Plan Data] button’s popup in the GC Monitor program.

WIP – Tab

Pgm: JCCTRLFM - Job Control – WIP Tab (System Option set to use Unposted Cost/Revenue)

Contract Amount Source

The value in this field will determine from where the system derives the contract amount for determining 
the contract amount shown in JC Executive Query, Cost and Revenue Forecast screens, JC Billing Query, 
JC Contract Status Report, and WIP Adjustments.  There are three options –Billing Contract, Job File or 
Contract Forecast.
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• By selecting Job File, the system will use the Current Contract Amount as shown on the Job 
Master File

• By selecting Billing Contract, the system will calculate the contract amount from the Job Billing 
Contract

• By selecting Contract Forecast, the system will calculate contract amount from the current 
billing budget amount column of contract forecast from the last stored forecast year/period.

Projected Profit Amount Source

This field determines the source of the Projected Profit Amount on the WIP screen: whether from the 
billing contract, the Job file or from the Contract Forecasting screen.

Roll-In Subjobs for WIP Adjustment

With this flag set, all controlling Jobs (those with Control Job field containing value = ‘All’) will by 
default this same field on the Job Entry form set to Checked.  This flag will determine if all Subjobs 
within the same department will be included or handled independently in WIP Processing with the respect 
to the Controlling Job.  This is a default value only – the system reads this value from the Controlling Job 
to determine if roll in is appropriate or not.

Default Budget Cost to Projected Cost Override

This flag, when checked, will cause the Budget Amount in the WIP screen to default into the Projected 
Cost Override field.  It is a default value that is inherited by new Jobs but can be overridden then.

Ignore Sub-job Department When Rolling-In

This option will roll Sub-Job information into the Controlling Job even when there are different 
Departments involved.  If unchecked, and the option is set to roll-in Sub-Jobs, they will not roll-in if they 
are in different departments – The Controlling Job’s department will be used to generate the required 
transactions.  This is not updateable on the Job level.

Roll-In by JB Contract

This option will roll in Sub-Job information into controlling Job when the contract codes are the same.  In 
other words, this may be termed as Rolling in Sub-Jobs for WIP by JB Contract Codes.  When this option 
is selected, system automatically un-checks the Roll-In Sub-Jobs for WIP.  The default is unchecked.  
When this is set to ‘Y’, it serves as default value when creating a new billing contract, which may be 
overridden at contract level.

Do Not Recalculate Earned Revenue Override

This option, when checked, will not recalculate the Earned Revenue field in the WIP screen, when the 
other overrides such as projected cost override is modified or updated.  The default value is un-checked.  
If the checkbox is left unchecked, then every override of the WIP details will trigger recalculation of 
Earned Revenue field and populate accordingly.

Always Recalc. % Complete and Earned Rev Overrides

If checked, % Complete and Earned Revenue Overrides will always be automatically calculated.

Earned Revenue Does Not Exceed Contract Amount

This option (defaulted as checked) is used to prevent calculation of an Earned Revenue Amount that 
would exceed the Contract Amount in WIP.  The setting is on the WIP tab of the JC Control screen and is 
a company setting.  When checked, if the Spent Amount is greater than the Projected Cost, the Earned 
Revenue will be equal to the Contract Amounts.  If there is an Override Contract Amount, this will be 
taken instead of the Contract Amount.  This change will resultantly change the follow-up calculations 
such as Billed Over/Under, Earned Revenue Current and YTD version, Gross Margin Earned, GM Earned 
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Current and YTD.  In these cases, the GM Earned will be calculated as the difference between Earned 
Revenue and Spent Amount.

Current WIP Year, Current WIP Period

Options include setting of the Current WIP Year and Current WIP Period (both are optional) to default 
the values in the WIP Adjustment form.

NOTE: When this option is used, users may not enter WIP for any Job for periods and years prior to that 
specified here.  Also note that only Jobs with a Posted WIP will be displayed when a user specifies a 
Year/Period less than that entered in these fields. (The ‘Include Jobs Without WIP’ flag will be disabled as 
a warning to users doing this.)

If there is a year and period specified in the JC Control settings for WIP, then opening the WIP Form and 
displaying a period earlier then the control set will result in display of only Jobs for which WIP has been 
Created (Green) or Posted (Blue).  Jobs for which no WIP data was created will not be displayed, and the 
flag option to include Jobs Without WIP is disabled.

The only function available when displaying an earlier period is the Export function which is still 
permitted from a Closed WIP Period.  To enable any update, posting/voiding options, the Period must be 
reopened from the JC Control settings for WIP.

WIP Cost & Billing Accrual Accounts

These fields are used to set the WIP Cost and Billing Accrual default debit and credit accounts.  Select the 
default department via the first field, and the default account via the second field. 

WIP Unposted Costs/Revenue Fields

The second screen sample shows the lower portion of the form when the System Option setting is on to allow 
use of the WIP Unposted Cost and Unposted Revenue (Billings) settings.  When this option is on, then all fields 
are mandatory as shown above.  Unposted Costs and Unposted Revenues options in WIP Processing will fail if 
any of these fields are empty, or the Cost Code (Phase)/Categories are not active/found on the Job.

If the Cost Code (Phase)/Category is not assigned to the Job, the post process will automatically add them to the 
Jobs as needed.  If the Cost Code/Category cannot be added to the Job based on the Job status/structure, the 
posting will not proceed.
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Revenue Exceptions – Tab

This tab is used to enter revenue exceptions for the selected Company.

Jobs – Tab

This tab is used to set Job defaults for the selected Company.

Radio Options

Set whether a Bid Job, Job, or neither is created for a new Project using the radio options.

Default Billing Method

Displays the default Billing Method for the selected Company.

Default Bill Type Code

Select the default Bill Type Code for the selected Company.

Default Invoice Format

Select the default Invoice format for the selected Company.

Default Jb Map Code

Select the default Job Map Code for the selected Company.

PO Can Be Created Against SubJobs in Analyze Bids/Analyze Buyout Items – Flag

If checked, Purchase Orders can be crated against sub-jobs in Analyze Bids/Analyze Buyout Items.

SC Can Be Created Against SubJobs in Analyze Bids/Analyze Buyout Items – Flag

If checked, Subcontracts can be crated against sub-jobs in Analyze Bids/Analyze Buyout Items.
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Change Management – Tab

This tab is used to set the Change Order defaults for Jobs.

Self Performed Work

This is the Self-Performed Work code for work to be carried out by the Company itself, instead of using 
outside vendors/subcontractors.

Owner Change Text Type

Select the default Text Type code.

Subcontract Text Type

Select the default Text Type code.

PM Object’s Change Order Defaults – Table

The following provides details about the table used to set the defaults for a PM Object’s created Change Orders 
(Change Items):

Column Description
Project Management 
Object

This column contains the different PM Objects, for which their created 
Change Orders defaults can be set.

CM Type This column specifies the default Change Order type to use when Change 
Orders are created for the PM Object type.

Desc Description of the CM Type field’s value.

Status The default status of the created Change Order.

Desc Description for Status field’s value.
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The following settings are for the selected row in the table:

Status Displays the default Change Order type and its status for the selected PM Object.

Proceeding – checkbox Indicates whether or not the Change Order will be carried out.

Included in Forecast Indicates whether or not the Change Order is to be included in the Contract 
Forecast.

Allow Unposted PCI To Be Assigned To Subcontract CO – Checkbox

When checked, un-posted Potential Change Items (PCIs) will be available to be assigned to subcontract 
Change Orders (COs).

Populate PCI Name On SC CO – Checkbox

When checked, the system uses the PCI Name as the subcontract Change Order’s Task Description.  
When un-checked, the system uses the PCI Long Description, if it exists.

Allow Only External And Original Budget PCIs On An Owner Change Order – Checkbox

If checked, only External and Original Budget PCI types are allowed on an Owner Change Order.

Category For Entry Of Cost Code Budget Changes – Checkbox

If checked, a default Category code can be set to use in Bid Item entry and PCI entry when entering Cost 
Code Budgets.  If set, the Category For Entry Of Cost Code Budget Changes field displays the 
Category code, which is set via Change Management’s Control File screen.

Allow PCIs On An Owner Change Order

This option contains 4 checkboxes: External, Internal, Transfer, Original.

Check which Owner Change Order types allow PCIs. 

Default RFQ Review Period

The Default RFQ Review Period is added to the Sent Date to automatically update the Due Date on the 
RFQ tab of PCIs.  If the default value is null at the project level, the system will check the company level 
default and use that value if it is not null as well.  The Due Date that is calculated is based on the Project 
Calendar working days.

Change Item Entry Mode

This indicates the mode of entry for PCI details – whether they are entered as Amounts or Quantities.

Lum Sum PCI Cost Code

This is the Cost Code to use for Internal Lump Sum PCIs.

Lum Sum PCI Category

This is the Category Code to use for Internal Lump Sum PCIs.

Category For Entry Of Cost Code Budget Changes

This is the Category code that is to be used in Bid Items entry and PCI entry when entering Cost Code 
Budgets.  The value is defaulted from the Change Management Control.
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Forward Loss – Tab

This tab is used to set the default Departments and Accounts for the purpose of posting and reporting 
anticipated losses.

These values will be defaulted to the Job Maintenance (Enter Job) screen’s WIP tab (shown below):

For further details about the Forward Job Losses functionality, please refer to the Forward Job Losses 
subsection under the Quick Guide section at the end of this reference guide.
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Enter Category – Screen

Pgm: JCCATFM – Category Maintenance (Enter Category); standard Treeview path: JC > Setup > Local Tables > Enter 
Category

This screen is used to set up Categories for the costing structure to be used by Jobs.  Categories are used in 
combination with Cost Codes (Phases) to identify cost, budgeting and billing elements on Jobs.  Categories are 
generally used for elements of cost that can be associated with many different Jobs and Cost Codes.

In regards to hierarchy, Categories can have a maximum of 2 levels.

Example:

For another example, a Category Code might be 'Material'.  Many different Cost Codes (Phases) might be 
associated with this Category, such as 'Site Work', 'Excavation', or 'Foundation'.  Sub-Categories, which are 
more specific cost elements, can also be set up.  They are directly associated with the Category they reference.  
For example, 'Sand' and 'Cement' might be two materials used on Jobs.  They would be Sub-Categories of the 
'Materials' Category.

Code

Enter a code for the Category or Sub-Category being defined.  This code will be used throughout the 
system to reference this cost element.

The highest level of a Category is designated the 'Controlling' Category which can consist of one or more 
Sub-Categories.  Sub-Categories allow an additional degree of detail for cost elements whereby the totals 
of the Sub-Category should equal that of the Category.  The relationship between the Category and Sub-
Category is established in the Category Control code (Ctrl) field.  To create a sub-category, the controlling 
category must have already been defined.

Description

Enter the description for the Category being defined.
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Ctrl (Control Category)

If the category being entered on this line is a 'Sub-Category', enter a valid 'Controlling' Category code to 
establish the lower level of the cost element.  For example, the Sub-Category 'E-01' (Rental Equipment) 
would contain the Category Control code 'E' (Equipment).  If the category is not a sub-category then leave 
the default 'ALL'.

WM (Weight/Measure Code)

This code specifies the unit of measure for the Category or Sub-Category being set up.  For example, 
Labor categories would probably use a time-based unit such as 'HR' for hours.

Default Forecast Method

Select the default to forecast method to be used when establishing forecasts for this category.  The system 
provides for 3 different forecast methods: Amounts, Productivity, and Units.

• The Amount method allows projections to be made based on amounts used at the category level.

• The Unit method allows projections to be made based on units used at the category level.

• The Productivity method allows projections to be made based on units complete at the Cost Code
level.

Refer to the Forecasting Methods section for more details.

Budget – Checkbox

If checked, this Category is used as a Budget Category, a budget can be entered against it, and it will be 
available in the Budget Entry screen.

If unchecked, this Category is not used as a Budget Category, a budget cannot be entered against it, and it 
will not be available in the Budget Entry screen.

Cost – Checkbox

If checked, this Category is used as a Cost Category, so in all Transaction Entry screens, a Cost Amount
can be entered against this Category.

If unchecked, this Category is not used as a Cost Category, so in all Transaction Entry screens, a Cost 
Amount cannot be entered against this Category, otherwise an error message is raised.

Billing – Checkbox

If checked, this Category is used as a Billing Category, so in all Transaction Entry screens, including PCI 
Entry, a Billing Amount can be entered against this Category.

If unchecked, this Category is not used as a Billing Category, so in all Transaction Entry screens, a Billing 
Amount cannot be entered against this Category, otherwise an error message is raised. However, when 
creating a PCI, if this checkbox is unchecked and the Budget checkbox is checked, and if the Allow 
Billing Amount on Non Billing Categories checkbox is checked on the Projects tab of the System 
Options screen, this Category is allowed to be entered with a Billing Amount.

Costs

Account to accumulate costs.

Adjustments (DR)

Debit account for adjustments.

Billings

Billings account.
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Adjustments (CR)

Credit account for adjustments.

Unbilled Revenue

Account for unbilled revenue.

Unbilled Reserve Revenue

Account for unbilled reserve revenue.

Alternate WIP Cost for Internal Subcontractor

Alternate WIP Costs account for inter-branched costs (internal subcontractors), for an inter-branch Job (if 
required).

Billing Group (T&M Invoicing Only)

The Billing Group is used to group categories during invoicing using the T&M Invoicing System.

Non Recoverable

If checked, whenever a cost transaction is posted to this Category, the associated Billing Rate will be set 
to Zero.  Job Billing will not include transactions that have a category code marked as Non Recoverable.

If unchecked, the Billing Rate will be returned from the Billing Rate table.

Available On SC/AP

This field is used to select whether or not this Category will be available in the Subcontract Management 
(SC) and Accounts Payable (AP) modules.

Available in Procurement – Checkbox

If checked, this category will be available in Procurement, and can be used in Requisition/Purchase Order 
modules

Active – Checkbox

This flag indicates whether the Category is active and may be used, or is inactive.  If set to inactive, the 
system offers the user the opportunity to inactivate the Category in ALL existing Jobs, or the category can 
be activated/deactivated for a single Job by changing the value in any single location within a Job through 
the Assign Cost Codes screen (standard Treeview path: Job Costing > Job > Assign Cost Codes).

Incl In Forecast – Checkbox (Include In Forecast)

This flag indicates whether the category is included in contract forecasting screens.  Default value is 
checked.  If users want to exclude a specific category from forecasting they may prefer to un-check this
box.  Note that this is merely used to hide the display of such categories where the checkbox is un-
checked.  If such a category is used in any calculations, the calculations are carried out as normal.

Exclude Cost Budget From WIP

If checked, Category will have Cost Budget excluded from WIP.

Exclude Cost From WIP

If checked, Category will have Costs excluded from WIP.
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Importing Cost Categories

Pgm: JCCATFM – Maintain Cost Categories; standard Treeview path: Job Costing > Setup > Local Tables > Enter 
Category

Cost categories can be imported, using CSV or Excel file formats, into the Maintain Cost Categories screen 
using the [Import] button on the Block Toolbar. To ensure data is successfully imported, it must be formatted 
according to the following format requirements:

• Some special characters are not allowed. For example, Excel combines two dashes (--) to be a 
special character, which is not allowed in CMiC.

• For the Default Forecast Method field, one of the following codes need to be used: P, A, or U.

• For the Available on SC/AP field, one of the following codes need to be used: S, A, N, or B.

• Depending on which codes are used, some columns may need a “Y” or “N” entered and cannot be 
blank. This is dependent on the codes used in the Default Forecast Method and Available on 
SC/AP fields.

• Columns with an asterisk (*) may need a “Y” or “N” entered.
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Setup Category Pick – Screen

Pgm: SDPICK – Setup of Category Pick Lists

For reporting purposes, an alternative method to select Categories for printing can be set up through this screen.  
Category Pick Lists can be utilized when you need to print a set of Categories where the Category Codes are not 
in sequence.

Selection Criteria – Section

Company

The Company for which a Category Pick List is to be defined.  The Pick List Of field will show only the 
Categories option when used here.
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Pick List of

This display only field displays the Pick List’s type, which for this screen is Categories (this screen is 
reused for other Pick List types).  

Pick List Code – Section

Pick List Code, Description

Enter the Pick List Code and Description for the Pick List being defined. 

Dynamic – Checkbox

Check this flag to have the system select the items for selection based on data in the system whenever the 
Pick List is entered into the Enterprise system.  If the list is small and not dynamic, move to the Fixed 
Entity List section and enter the appropriate selection values.

[Selection Criteria] – Button

This button’s popup is used to create a selection criteria, which is used to search for Category codes to add 
to the Pick List.

Enter a selection criteria using table codes it i.e. CAT_CODE the name will appear, as well as LOV for 
selecting the parameters, i.e. >= 5000 OR use the third block to enter fixed values of category and name.

[Delete Pick List] – Button

Delete the selected Pick List.  A confirmation popup appears to confirm the deletion, as the deletion will 
be permanent.

Fixed Entity List – Section

This section lists the Categories in the Pick List selected via the upper table.  Use this section’s Block Toolbar 
to insert or delete Categories from the list.

Setup Cost Code Segments – Screen

Pgm: JCCSTCFM – Setup Cost Code Segments

This screen is used to create Cost Code Segments and to create Cost Code Templates using the created Cost 
Code Segments.
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Selection Criteria – Section
Company

Company for which Cost Code Segments and Cost Code Templates belong.

Cost Code Template

Used to select a Cost Code Template, or to enter the name of a new template.

Cost Code Template Exists – Checkbox

Indicates if Cost Code Template has been created.

[Cost Code Rules] – Button

This button’s launched popup is used to create and name segments, and to create rules for how Cost Code 
Segments are structured.  Cost Code Segments can have up to 4 segments.  After, the [Cost Segments] 
button’s popup is used to create actual cost codes for the created and named segments.

Under the Segments section, enter a code and name for each segment (ex. Pay Item, Cost Code, Sub-Cost 
Code, Last Cost Code).

Then, under the Cost Code Rules section, create a rule for how to structure a Cost Code Segment that is 
made up of the segments created and named under the Segments section.  First, select a separator to 
separate each segment with, via the Separator field.  Then, use the Segment drop-down lists, 4 in total, to 
select the segments that are to comprise a Cost Code Segment, in the correct order.  Also, for each 
Segment, enter the maximum Code Length and Name Length.  Including all segments and the separator 
characters, the total code length must not be more than 16 characters, and the total name length must not 
be more than 50 characters.
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[Cost Segments] – Button

This button’s popup is used to specify all of the possible cost codes for each segment created via the [Cost 
Code Rules] button’s popup.  To do so, select the segment via the Segment field, click [Insert]/[Insert 
Multiple] to insert new rows in the table under the Cost Segment Values section, then enter the cost 
codes and their name.  Click [Save] once finished.

First, Second, Third, & Fourth Segments – Section

This section is used to create actual Cost Code Segments, using the cost code segments created via the [Cost 
Segments] button’s popup.  The entries displayed by the Second Segment, Third Segment, and Fourth 
Segment tables are entries for the cost code segment selected via the previous table.

To create a Cost Code Segment, insert a new row in the First Segment table and select the first cost code 
segment.  Next, for the first cost code segment, insert all of its second cost code segments into the Second 
Segment table.  Then, for a selected cost code segment in the Second Segment table, insert all of its third cost 
code segments into the Third Segment table.  Finally, if required, for a selected cost code segment in the Third 
Segment table, insert all of its fourth cost code segments into the Fourth Segment table.

Categories – Section
This section is used to add Categories to the Cost Code Segment selected via the above tables.  Use this 
section’s Block Toolbar to [Insert] or [Delete] Categories.
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[Show Cost Codes] – Button

This button’s popup is used to view all of the created Cost Code Segments since the last time the [Build 
Cost Code Template] button was used to update the template.

[Build Cost Code Template] – Button

This button is used to create and update the template.  If changes are made, this button must be used to 
update the template.
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Enter Cost Code – Screen

Pgm: JCPHSMST – Cost Code Maintenance

Cost Codes are used in combination with Categories (categories of cost types) to specify a Job’s cost elements.  
For example, a Cost Code for electrical work can have Categories for materials, labor and equipment associated
to the Cost Code to allow specification of the Cost Code’s type of cost.

A Job’s cost elements are the Bill Codes added to a Job’s JB Contract.  Bill Codes are a combination of a Job 
Code, a Cost Code and a Category, with a dot between the codes.  For instance, if a Job Code is “CC-J4455”, 
the Cost Code is “2250” and the Category is “115”, the Bill Code is “CC-J4455.2250.115”.

In this screen, for each Cost Code, all of the Categories (Controlling Categories and Sub-Categories) that 
specify the type of costs (materials, labor, equipment…) applicable to the Cost Code are associated to it via the
[Add/Remove Categories] button.  

The basic way in which Bill Codes end up on a Job’s JB Contract is as follows:

I. Enter Master Set of Cost Codes – JC Module

A Company’s master set of Cost Codes and their applicable Categories are set up in this screen 
(Enter Cost Code).

II. Assign Cost Codes to Job – JC Module

The Cost Codes applicable to a new Job are assigned to it via the Assign Cost Codes screen.  These 
Cost Codes assigned to the Job are used to create the Bill Codes for the Job’s JB Contract.  If an 
assigned Cost Code has 4 Categories, 4 corresponding Bill Codes will be created for the Cost Code.

III. Assign Bill Codes to Job’s JB Contract – JB Module

Via the Enter Contract screen in the Job Billing module, the Cost Codes and their associated 
Categories assigned to the Job are used to create the Bill Codes for the Job’s JB Contract. 

When setting up Cost Codes and Sub-Cost Codes, all Categories and Sub-Categories that will ever be 
associated with the Cost Code or Sub-Cost Code should be entered on this screen.  Sub-Cost Codes are more 
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specific cost elements that are directly associated with the Cost Code they reference.  For example, 
“Demolition” might be a Sub-Cost Code of “Electrical Work”.

In regards to hierarchy, Cost Codes can have multiple levels, as follows:

Cost Code

Enter a code to identify the Cost Code or Sub-Cost Code being defined.  The highest level of a Cost Code
is designated the Controlling Cost Code, which can consist of one or more Sub-Cost Codes.  Sub-Cost 
Codes allow an additional degree of detail for costs.  The relationship between the Cost Code and Sub-
Cost Code is established via the Cost Code Control code (Ctrl) field.

Each code can be up to 16 alphanumeric characters in length.  A code must be entered for each Cost Code 
and Sub-Cost Code being set up.

Name (Description)

The description can be up to 50 alphanumeric characters in length.

Ctrl. Cost Code

Defines the Cost Code hierarchy.  If the Cost Code being entered in this line is a Controlling Cost Code, 
select “ALL” to establish the highest level of the cost component.  For example, the Cost Code “02” (Site 
Work) would contain the Category Control Code “ALL”.

If the Cost Code being entered on this line applies to a Sub-Cost Code, enter a valid Controlling Cost 
Code to establish the lower level of the cost component.  For example, the Sub-Cost Code “02.100”
(Demolition) would contain the Category Control code “02” (Site work).

Cost Code Type Code

A Cost Code Type can be used to identify a Cost Code’s type of cost in regards to the budget.  For 
instance, Cost Code Types could be: Revenue, Cost, or Non-Reimbursable.  Cost Code Types are used for 
reference purposes, and they are not used in any standard reports or queries.

The Enter Cost Code Types screen is used to maintain this field’s LOV.  

Alternate

This is an Enterprise Cost Code’s corresponding foreign/alternate cost code.  If this Enterprise Cost Code 
has multiple alternate codes, use the [Alternate Codes] button.  Alternate cost codes are not used by 
Enterprise, but they can be a useful reference when converting cost codes from a different system to Cost 
Codes in Enterprise. If this field is left blank, the system will default this row’s Cost Code to this field.

WC

WC is a four character field for a Workers Compensation Code entry.  This is the default Workers 
Compensation Code for new Cost Code Detail lines with this Cost Code that are added to a Job via the 
Assign Job Cost Codes screen.  The Workers Compensation Code must be a valid code existing in the 
Payroll tables.
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• If the Mandatory Workers Comp For Job Cost Codes checkbox on the Job Setup tab of the JC 
Control File is unchecked, the WC field is not mandatory in this screen (Cost Code Master 
maintenance).

• If the Mandatory Workers Comp For Job Cost Codes checkbox is checked, the WC field is 
mandatory in this screen for all non-controlling Cost Codes.

• If Cost Code Master maintenance already exists and the Mandatory Workers Comp For Job 
Cost Codes checkbox is checked, the mandatory rules will not apply retroactively to existing Cost 
Code records.

• WC Codes will not be required for Controlling Cost Codes, and users are not prevented from 
assigning a WC Code to a Controlling Cost Code.

• If a Cost Code with no Categories is not a Controlling Cost Code, a WC Code will not be required,
as the intent is not clear as to whether Categories will be assigned at a later date or if a Sub-Cost 
Code will be entered in the next line

• In this screen, any valid WC Code will be accepted, as it does not have a country or state to 
validate against.  However, when the WC Code defaults to the Assign Cost Code screen, 
validation will occur and an error will be given that asks for a valid entry

WM (Weight/Measure)

Weight/Measure to be used as Cost Code default, which can be overridden for a Job.  The 
Weight/Measure code entered here must have been previously set up via the Weight Measure screen, 
reached via the following standard Treeview path: System > Global Tables > Weight Measure.

Active – Checkbox

When creating a new Cost Code, this is the option used to indicate if it is active or not.  A Cost Code 
marked as inactive will not allow any transactions to be posted to it; however it is still shown on all 
reports and queries.  If you change this flag, the system will ask if you want to update all Jobs that have 
this Cost Code applied.
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[Add/Remove Categories] – Button

This button’s popup is used to add or remove Categories to or from the selected Cost Code. This button is 
not enabled for Control Cost Codes, as only the lowest level Cost Code can have Categories.

To add Categories to the Cost Code, select them using the Selected checkbox and click [Add]. The 
Categories added to the Cost Code can be viewed via the [Category Detail] button on the main screen.

To delete Categories from the Cost Code, select them using the Selected checkbox and click [Delete]. 
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[Category Detail] – Button

This button is enabled for Cost Codes that are not Controlling Cost Codes, as Controlling Cost Codes 
cannot have Categories.

This button’s popup is used to view a Cost Code’s Categories, and it can be used to maintain a Cost 
Code’s Categories by using the Block Toolbar’s [Insert] and [Delete] buttons. Alternatively, the
[Add/Remove Categories] button can be used to add or remove Categories to or from the Cost Code.

[Alternate Codes] – Button

This button’s popup is used to associate the selected Enterprise Cost Code to its corresponding cost 
code(s) in a different system (entered via the Setup Alternate Cost Code Structure screen).

Alternate cost codes are not used by Enterprise, but they can be a useful reference when converting cost 
codes from a different system to Cost Codes in Enterprise.
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Enter Cost Code Types – Screen

Pgm: JCPHSTYPES – Enter Cost Code Types

This screen is used to create Cost Code Types in the system.  Cost Code Types can be used to identify Cost 
Codes, for instance, as revenue, cost or non-reimbursable costs.  Cost Code Types are used for reference 
purposes, and they are not used in any standard reports or queries.

Use the Cost Code Types section’s Block Toolbar to [Insert] or [Delete] entries.

Cost Code Template – Screen

Pgm: JCPHSFM – Cost Code Template Maintenance

A Cost Code Template is used to create a cost code structure (budget structure) for a particular type of job 
(office buildings, high-rise apartment buildings, medical buildings, roads …) or for a particular type of work 
(electrical, HVAC …) by grouping combinations of Cost Codes and Categories together that are typically used 
for that particular type of job/work.  Cost Code Templates are not mandatory.   Cost Codes can be applied 
directly to Jobs without utilizing templates.

When Cost Codes and Sub-Cost Codes are added to a Cost Code Template, the Categories associated with them 
are also copied over.  Individual Cost Codes, Sub-Cost Codes, Categories and Sub-Categories may be deleted 



User Reference Job Costing v10x (ADF) Set Up Job Costing • 203

from the template.  If a Controlling Cost Code with Sub-Cost Codes is deleted, an alert pops up to notify you 
that its Sub-Cost Codes will also be deleted if you proceed.

A template is created by entering a template name via the Template Name field (once this field loses focus, the 
[Create Template] button become enabled), and selecting a starting and ending Cost Code via the Starting 
Cost Code and Ending Cost Code fields, and then clicking the [Create Template] button.  You can add 
another range of Cost Codes by selecting a new range via the Starting Cost Code and Ending Cost Code
fields, and then clicking [Create Template].

Selection Criteria – Section
Field / Button Description

Company Company for which template is being created.

Template Name Used to select template to view or edit, or to enter name for new template.

Starting Cost Code Used to specify starting Cost Code of range of Cost Codes to add to template.

Ending Cost Code

Used to specify ending Cost Code of range of Cost Codes to add to template.  
A value must be selected via the Starting Cost Code field to have 
corresponding values available via this field.  Once a range is specified, click 
[Create Template] to add Cost Codes to template.

Setup via Cost Codes -
Checkbox

Display only.  If checked, the Cost Codes and Category details will not 
modifiable.  This identifies that this Cost Code Template was created using 
the automated Setup Cost Code Segment screen and may only be edited via 
that screen.

Used to create a new template, and to add the range of Cost Codes specified 
by the Starting Cost Code and Ending Cost Code fields to the template.

Used to add or remove selected Categories from all Cost Codes in template. 

Used to add Cost Codes to template.

Cost Code Detail – Section
Column Description

Code Cost Code’s code.

Name Name/Description of Cost Code.

Type Code Type of Cost Code; maintenance screen’s standard Treeview path: JC > 
Setup > Local Tables > Enter Cost Code Types.

Launches popup to add/remove Categories to/from Cost Code.

Launches popup to:
 - view Cost Code’s Categories
 - insert and delete Categories from Cost Code
 - set Categories’ Bill Code, Billing Type, Budget Method, 

 Exclude Cost Budget From WIP, and Exclude Costs From 
WIP fields
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Create Budget Spread Rule – Screen

Pgm: JCSPRRUL – Spread Rule Maintenance

This screen is used to maintain the Spread Rules in the system.  To add a new rule, click [Insert] under the 
Spread Rule Headers section.

Spread Rule, Description

Enter a unique name and a description for this Spread Rule.

Period Interval

Period Interval over which to design the spread rule; currently only the GLPERIOD (G/L period) option 
is valid, as the other options are related to the deprecated Detailed Time Phased Budgeting functionality.

[Duplicate] – Button

This button is used to create a copy of the current Spread Rule, to save time in creating a similar rule.  In 
the popup, simply provide the name and description for the new Spread Rule.
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[Add New Segments] – Button

Once the header details are identified, the next step is to define the number of segments to be included in 
the rule.  Click [Add New Segments] and enter the number of segments/periods and the default value to 
assign to each segment.

In the below example, there are 13 monthly periods in the Spread Rule, but the actual phase has only been 
budgeted across an 8 period range.

The following points should be noted when using Spread Rules to auto-generate time phased budgets:

• The spread rule consists of multiple (at least 2) segments to create trapeziums to approximate a 
perfectly smooth mathematical curve. The greater the number of segments, the greater the number 
of trapeziums and hence the smoother the curve is. As shown above, there are 13 segments and 12 
trapeziums T1 through T12.

• There is no correlation between the number of segments in the spread rule and the number of 
periods in the time phased budget. In the sample above, there are 12 trapeziums, but only 8 
periods, labeled P1 through P8. The spread rule is automatically divided into the appropriate 
number of periods in the budget.

Spread Rule

x

y

T1 T3T2 T4 T5 T6 T7 T8 T9 T10 T11 T12

P1 P2 P3 P4 P5 P6 P7 P8

Start Date End Date

Start/End Date boundary Segment boundary Period boundary
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• The first segment of the spread rule always corresponds to the start date and the last segment of 
the spread rule always corresponds to the end date. The start date does not correspond to the 
period start date, hence period P1 is not fully covered by the spread rule. The same applies to the 
last period P8.

• The value to allocate to each period is determine from the following equation

o Global value *(Area of trapezium(s) covered by period) / (Total spread rule area)

• In sample above:

o Period P1 is fully covered by trapezium T1 and partially by trapezium T2

o Period P2 is partially covered by trapeziums T2 and T3

o Period P3 is partially covered by trapeziums T3 and T5 and fully covered by trapezium 
T4, etc

• A period is defined as a regular interval of time, like a calendar month, calendar year, etc. A 
whole period is always treated as being equal to another whole period, irrespective of the time 
units in the period, e.g. a month of February is considered as equal to a month of March, even 
though the number of days in the 2 months is different.

• When a period is not fully covered by the budget date range, like the first and last periods in the 
sample shown, the fraction of the period used to calculate the period value is determined as 
follows:

o (Number of days in period within date range) / (Total number of days in period)
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Project Management Roles – Screen

This screen is used to maintain the Project Management Roles used in the system.  PM Roles are used in 
various modules, such as Project Management (Key Players team), Opportunity Management (OM team), and 
Resource Planning (standard Scheduler and Project Manager PM Roles are used). 

The following table provides details about the PM Role fields:
Field Description

Code Identifying code for PM Role.

Name PM Role’s name.

Key Player -
Checkbox

If checked, this role will be added to the list of roles on the Key Players tab of 
Projects, and to the list on the Team tab of Opportunities.

Sort Order This specifies the order that the role is to appear in lists.
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The following table list the standard roles used throughout the system:
Standard PM Role Description

SCHEDULER Standard resource scheduler role, used to identify Employees that are resource 
schedulers by the OM, PM, and Resource Planning modules. 

MNGR Standard project manager role, used to identify Employees that are project 
managers in modules such as OM, PM, and Resource Planning. 

Maintain Source LOV – Screen

Pgm: PMSYSLOV – Maintain Source LOV

This screen is used to maintain the LOV values for the Source Type field of PCIs, shown below.  The Source 
Type field indicates the origin of the PCI.

Potential Change Item screen; standard Treeview path: PM > Budget & Cost Management > Potential Change Items
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Maintain Reason LOV – Screen

Pgm: PMSYSLOV – Maintain Source LOV

This screen is used to maintain the LOV values for the Reason field of PCIs, shown below.  The Reason field 
indicates the reason for the PCI.

Potential Change Item screen; standard Treeview path: PM > Budget & Cost Management > Potential Change Items

Inter Branch Setup

Overview – Inter Branch Setup
Inter-Branching is a method of charging other profit centers for the use of your Employees.  The system has a 
lot of flexibility allowing an almost infinite number of rules for inter-branch charges.  You can declare charge 
maximums by Job, Cost Code, Category and Employee, plus you can define the charge amount by setting 
charge multipliers by Job Phase (Cost Code) and Category.

Profit Centers do not have to be Departments within Companies; they can also be other companies within the 
CMiC Enterprise system.

Once Inter-branching has been setup, they system automatically creates the transactions when required.
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Inter Branch Charge Limit – Screen

This screen is used to set charge maximums by Job, Cost Code (Phase), Category and Employee.  It is also used 
to view the inter-branch revenue charged, lost and costs to date.

Inter-Branch Charge Limts – Section

Job Company, Dept, Job, Phase, & Category

These fields are used to specify where inter-branching will apply.

Emp Comp, & Emp Dept

These fields are used to specify the Employee’s home Company and Department.

Maximum Allowed

Used to set the maximum amount that can be charged.  When posting an inter-branch transaction, the 
system verifies that the current transaction will not bring the total charged to date over this maximum 
amount.  If it does, the excess will be posted to the 'Inter Branch Revenue Lost' account.

IB Revenue To-Date

Total inter-branch revenue to date.

IB Lost To-Date

Total lost to inter-branch transactions to date.

Costs To Date

Costs to date for entry.

Comments

Comments may be entered for each entry.
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NOTE: If you are adjusting an existing record and the Control File screen for the company indicates that 
transactions should be created on charge limit changes, the system will automatically create the correcting 
transactions for you.

Inter Branch Charge Multiplier – Screen

This screen is for defining inter-branch charge rates.  Rates can be defined by an Employee’s Company and/or 
Department, or by Job/Cost Code/Category, or a combination of both.  These rates can be set to the normal 
charge rate, or they can be set as multipliers of regular, overtime or double-time rates.

Multipliers – Section

This section will automatically be populated with existing records for the criteria entered, and it allows users to 
view and update existing records, and to add new ones by clicking the Block Toolbar’s [Insert] button.

The system will check for the multiplier at the lowest level and apply the associated rates.  This allows for 
overall charge rates and specific charge rates per Job/Cost Code (Phase)/Category, if required.

The display fields under the table display details for the selected row in the table.

Emp Company, Emp Dept

Employee’s home Company and Department.  Use an ' * ' to indicate “All”.

Job, Cost Code, Category

Select the relevant Job, Cost Code or Category.  Use an ' * ' to indicate “All”.

Full Tariff – Flag

If checked, the inter-branch charge will be the full bill amount.  When checked, the multiplier fields will 
be set to null and become unavailable.  This means that the home Company/Department of the Employee 
will not receive any revenue for the Employee’s time.

Regular Multiplier, Overtime Multiplier, Double OT Multiplier, Other Multiplier

There are four different multiplies than can be defined.  The multiplier is applied to the ‘charge’ rate of the 
transaction.
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Example: If you enter 1.5 in the multiplier for regular time, you are indicating that you will be splitting 
the revenue of the transaction in half; 50% for the Employee’s home Company/Department, and 50% for 
the cost Company/Department.

Comments

Comments may be entered for each entry.
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WBS Fields
For details about the WBS Codes and the WBS Values maintenance screens, please refer to the previous 
section, Using WBS Capabilities.

Bid Information
For details about the Bid Won/Lost Reasons and Bid Competitors maintenance screens, please refer to the 
previous section, Working With Bid Jobs.

Contract Forecasting

Escalators Maintenance – Screen

Pgm: JCESCALATORMNT

This screen is used to enter Escalators into the system, which are used to account for job cost increases due to 
union cost increases.

Under the Selection Criteria section, select the Company and Job for which the Escalators are to be created.

Under the Escalators section, insert Escalator entries, specifying the Union, Year and Period they are to be 
applied, and their Cost % and Billing % increases for Jobs.
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TBD Trade Rate Maintenance – Screen

This screen is used to maintain the cost rates and billing rates for needed labor resource types when specific 
Employees to fill the need are yet to be decided (TBD).  Select the Trade Code from the LOV and enter its Cost 
& Billing Rates.

Labor Cut-Off Date Maintenance – Screen

Pgm: JCTIMESHEETPOSTDATES – Labor Cut-Off Date Maintenance

This screen is only relevant to the GC Monitor forecasting application, which generates forecasts based on the 
GL Period Dates of a Chart of Accounts.  It is required, as GC Monitor generates forecasts based on the GL 
Period Dates of a Chart of Accounts, which often do not match Payroll Period Dates.

This screen’s cost cutoff dates are used to set the Company Level Cost Cutoff Date field in the Selection 
Criteria section of GC Monitor, which is set to the most recent cutoff date in this screen that is on or before the 
end date of the GL Period for which the forecast is being created.
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Previous Cut-Off Dates remain for reference purposes, when reviewing previous GC Monitor forecasts.

For further details about this functionality, please refer to this guide’s documentation about the GC Monitor 
Cost Cutoff Option on the Forecasting tab of the JC Control File.

Disallow Override Limit Setup – Screen

Pgm: JCOVRDLIMT – Disallow Override Limit Setup

This screen is applicable to those using the Restrictive Productivity forecasting method, which is the same as 
the Productivity method, except that the Restrictive Productivity method allows the prevention of changes to the 
Cost To Complete or Projected Cost Forecast amounts once a Job/Cost Code/Category combination reaches a 
certain percent of completion (Cost To Date/Projected Final Cost).

The following table provides details about the table’s columns:
Field(s) Description

Comp, Name Company and its name for which Override Limit is being defined.

Job, Name Job and its name for which Override Limit applies.

Cost Code, Name Cost Code and its name for which Override Limit applies.

Category, Name Category and its name for which Override Limit applies.

Disallow Override % Percentage after which it will not be possible to change the cost.

Active – Checkbox Indicates if override is active.
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Setup Alternate Cost Code Structure – Screen

Pgm: JCALTPHSSTR – Setup Alternate Cost Code Structure

This screen is used to maintain the cost codes from a different enterprise system, so that, for reference purposes, 
these cost codes can be associated to their Cost Code counterparts in CMiC Enterprise.  Alternate cost codes are 
not used by Enterprise, but they can be a useful reference when converting cost codes from a different system to 
Cost Codes in Enterprise.

A different system’s cost codes are associated to their counterpart Cost Codes in Enterprise via the Alternate
field (if only 1 alternate cost code) or Alternate Codes field on the Enter Cost Code screen (standard Treeview 
path: JC > Setup > Local Tables > Enter Cost Codes), shown below.  If only one alternate cost code is to be 
associated to an Enterprise Cost Code, the Alternate field is used, and if multiple alternate cost codes are to be 
associated to an Enterprise Cost Code, the Alternate Codes field is used.

Pgm: JCPHSMST – Enter Cost Code
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Structure Codes – Section
This section’s table is used to enter Structure Codes, for all Companies, which are used to group cost codes 
from other enterprise systems.  For a Structure Code selected in this section, the Alternate Cost Codes section 
displays its alternate cost codes, for the Company selected under the Selection Criteria section. 

Selection Criteria – Section
This section is used to select the Company to which the alternate cost codes under the Alternate Cost Codes
section belong. 

Alternate Cost Codes – Section
This section lists the alternate cost codes for the selected Structure Code and Company.
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Frequently Asked Questions
General Questions on Job Costing

What are the different batch types used in Job Costing?

Batch Types Used in Job Cost includes:

Costs 'C' Regular Costs
'O' Committed Costs
'A' Adjustments
'X' Change Orders 
'R' Not Applicable

Billings 'B' Regular Billings 
'A' Adjustments
'R' Revenue Recognition/Receipts
'X' Change Orders - Not Applicable
'D' Direct Revenue Adjustment
'Z' Indirect Revenue Adjustment
'I' Invoicing

What are the 'All', 'Current' and 'Active' flags on the Project Labor Report [JC9000]?

These selections restrict the data being included in the report to the Pay Period being included.

• All shows Year To Date plus Current.

• Current shows for the Current Pay Period.

• Active shows for the Year to Date.

Why is there more than one occurrence of a Category in the Job Status Query?

If a Job details include lines for a category that are Frozen Projected and Non-Frozen Projection, then a 
line will appear for each type including all lines of that Category/Frozen Projection type.

What is the rule when changing templates in Assign Cost Codes screen?

Changing Templates through the Assign Cost Codes screen follows the rule that the last template entered 
will rule if there is a clash; i.e. the first template used has control (highest level Cost Codes) with 
Categories assigned.  The template used to replace the first has the same highest level Cost Codes with 
Sub- Cost Codes assigned as well as other Controlling/Sub-Cost Code combinations.  The result will be 
that the highest level Cost Codes Categories will be removed and the Cost Code will become the 
Controlling Cost Code with Sub-Cost Codes.  If the first template is used then re-assigned the Cost Codes
where there is a clash will be replaced with highest level Cost Codes and Categories, and when there is no 
clash the Controlling/Sub-Cost Code combinations will remain.  No new template will be allowed to be 
assigned if there is a transaction against any Cost Code.

How important is the use of Win/Lose Bid in Job Costing?

For the purpose of CRM and Project Management, this is a vital step in the normal flow of Job setups.  
The processing of a Bid Job into a Won Job (actual work) or Lost Job (opportunity lost) has impact on 
Revenue projections as well as the coding of Jobs and Projects.
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When a Bid Job is processed as a Bid Won, the corresponding Opportunity and Project codes will be 
reassigned to the won Job’s code (previously set to the Bid Job code).  Spread Rules and Revenue 
Projections from CRM will be assigned to the new Job based on values set in the Bid Job.

The Spread Rule from the Job will be preset when creating the Job Billing Contract as well.  The old Bid 
Job will be an available cross-reference field in OM (CRM), while all reporting will now show the newly 
won Project/Opportunity Codes.

Standard Terminology
CMiC has established the following terminology within this manual and its product set:

Meaning Terminology

Conceptual Phase Estimates Budgeted Phase Units / Budgeted Output Units

Posted Phase Units Complete Output Units Complete

Quantities Budgeted at Category Level Budgeted Input Quantities

Quantities Spent at Category Level Spent Input Quantities

Amount Budgeted at Category Level Budgeted Input Cost

Amount Spent at Category Level Spent Input cost

• Units are always associated with the phase.

• Quantities are always associated with the category. 

NOTE: Having established our terminology, CMiC recognizes that your company may not use this verbiage.  
For this reason, the 'Custom Boilerplates' screen (see the section within System Data on Custom Boilerplates) 
was created so that you may enter the terminology in which your company is most comfortable.  The result of 
the custom boilerplate is that your screens may have different column headings than those that appear in this 
text.
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Attachments & Notes
Overview – Attachments & Notes

Sample of a screen in Form Mode, displaying a record with associated attachments and notes

Sample of a screen in Table Mode, displaying a record with associated attachments and notes

Attachments and Notes enable the storing of additional information related to Enterprise objects, such as 
Projects, Jobs, Contract Forecasts, and Work Items.  Attachments can be any type of file format (XLS, CSV, 
DOC, PDF …), and require an appropriate application to open and view them.  Notes, in comparison, are like 
Post-It Notes, and their text is displayed by their Enterprise application. 

Screens displaying records that can have associated notes or attachments, or both, have the Notes or 
Attachments option on the Block Toolbar.  Also, if a record has any associated notes or attachments, the 
[Notes] or [Attachments] buttons will display how many, within brackets, as shown by the screenshots above.
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Notes

The above screenshot shows the Notes pop-up screen that is displayed when the Notes option is selected.  
In the Notes Block area, the fields displayed for each note are for display only.  

The Closed field indicates if the note’s status is Closed or Open.  The Closed status can have different 
meanings for different companies.  One meaning, for instance, is that the note is no longer current. 

To edit or view a note, click the corresponding Pencil Icon.  To permanently delete a note, click the 
corresponding Delete Icon (‘X’).

Note’s Optional Subject Line: A note’s subject line will appear, system wide, if it is enabled by the flag, 
Subject Line Appears In Notes Entry.  The flag is found on the General tab of the System Options 
screen (System > Setup > System Options). 

Notes are added using the Add Note Block area.  Enter the note’s subject line (if enabled in System 
Options), and enter the note into the note’s text area.  The Closed check-box is available if the note’s entry 
is belated and no longer current, but could still be helpful.  Once the note’s information has been entered, 
click the [Add] button to save and add the note.  The note will be displayed in the Notes Block.

Click the [OK] button to close the window, but note, this will not save the note.  To save the note, the 
[Add] button must be used.
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Attachments

The screenshot above shows the Attachments pop-up screen that is launched when the Attachments option is 
selected.  This pop-up is comprised of two sections.

Attached Files – Section

The list of attached files can be collapsed or expanded using the and icons, respectively. 

To view an attached file, simply click the file’s name (file names are hyperlinks).

To delete an attachment, click on its corresponding Delete icon (X).

Upload – Section

To upload an attachment, there are two options:

Upload Option 1

Use the [Browse] button to bring up a File Manager window to search for and select the file to upload.
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Upload Option 2

If you have a File Manager window already open, you can use the Drag-and-Drop method to attach the 
file by clicking and holding the mouse button on the file to attach, and then dragging it over to the drop 
area in the Attachments window, as shown in the below screenshot.

For both methods, once the green Upload Status Bar is full, showing that the upload has finished, click 
okay to complete the attachment.
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Quick Guides
Forward Job Losses

WIP Functionality to Process Job Losses as per GAAP
WIP calculation & processing to conform to GAAP* requirements as outlined by FASB®, related to 
anticipated losses on Job Billing Contracts.

* GAAP - Generally Accepted Accounting Principles

FASB® - Financial Accounting Standards Board

1. JC Control File
An option to set default departments and accounts for the purpose of calculation and posting to report 
anticipated losses.  These values will be defaulted to the Job Maintenance > WIP tab.

Note that a new tab, Forward Loss, is added for this purpose.

JC > Setup > Local Tables > Control File

Users must note that, this is applicable for new jobs only and all existing jobs will have null values and if 
needed users must update the job file accordingly.
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2. Category Maintenance

JC > Setup > Local Tables > Category Maintenance

Added a column to set the default Overhead Forward Loss % if applicable. This will be defaulted when 
assigning Cost Codes/Categories to a Job via the Assign Cost Codes screen.

3. Job Maintenance
The WIP tab is modified with a checkbox option and set of fields for Departments/Accounts. When 
creating a new Job, the JC Control values for these fields will be defaulted, which may be overridden by 
users.

JC > Job> Enter Job
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4. Assign Cost Codes Screen
A O/H Forward Loss % column was added to the Category Detail popup launched by clicking a Cost 
Code’s corresponding [Category Detail] button.  When assigning Cost Codes/Categories to a Job, 
manually or via templates, the values from the popup will be defaulted and may be overridden by users.

JC > Job> Assign Cost Codes

Category Detail popup
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5. WIP Screen

Two new display only columns were added to WIP Screen: Margin Forward Loss, O/H(Overhead) 
Forward Loss.

Margin Forward Loss

This is calculated only when a Job is in a loss position. 

Margin Forward Loss = (1 - % Complete Override(if not %Complete))* Project (Job) Loss

Project (Job) Loss = Contract Override Amount (if not then Contract Amount) - Projected Cost 
 Override (if not then Projected Cost)

When WIP is posted, separate GL transactions will be generated, which will be directed to the 
specified dept/accounts setup at the job level.

• Margin Forward Loss P/L (DR)

• Margin Forward loss B/S (CR)

Example Calculation from the above screenshot:

Project (Job Loss):

Margin Forward Loss = (1 - (71.8131868/100)) * 265,000 =  -74,695.02
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Users must note that, this column will NOT have a value, when the job is NOT in a loss position.

When, overriding the WIP values, the values of these loss column will be recalculated by the system.
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O/H (Overhead) Forward Loss  

Total Overhead Amount = Sum of (Project Cost Forecast (including risk) *O/H  Loss% ) at all Cost 
Code/Category levels.

If the Job is in loss position, then:
O/H Forward Loss = Total Overhead Amount + Project Loss .

This amount will be posted to GL and directed to the specified O/H Loss dept and accounts.

If the Job is not in loss position then check if:
Project (Job) Profit Override (if not Project (Job) Profit) –Total Overhead Amount is greater or 

less than zero.

If less than zero:
this amount (Profit – Total Amount) will be posted to GL and directed to specified OH Loss 
dept/accounts.

If greater than zero:
NO overhead forward loss is posted.
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Implementation & Process Flow

1. On the WIP tab of the JC Control File, check the Margin/Overhead Forward Loss checkbox to 
calculate and post the Margin/Overhead Forward Losses when processing WIP.

2. Enter the default department and accounts for the WIP Margin/Overhead Forward Loss fields.

3. In Category Maintenance, specify the Overhead Loss % value against the required categories.

4. Create a Job and verify that on its WIP tab, the Margin/Overhead Forward Loss checkbox, 
departments and accounts have defaulted according to the JC Control File setup. Users may override 
the defaults as required at the Job level.

5. When assigning Cost Codes/Categories to the Job, verify that the Overhead Loss % values have
defaulted from Category Maintenance. Users may override the values as required.

6. WIP Entry/Posting - Two new columns to calculate and display Margin Forward Loss and Overhead 
Forward Loss values were added. A button [O/H Forward Loss] was added to show the details of 
calculated Overhead Amount and the sum.

7. During WIP posting, the following GL transactions are additionally posted, to show the Projected Loss 
on a Job.

Margin Forward Loss P/L*     (DR)

Margin Forward loss B/S**    (CR)

And if applicable: 

Overhead Forward Loss P/L   (DR)

Overhead Forward Loss B/S   (CR)
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8. Calculation logic behind the newly created column values for reporting losses if any.

* P/L = Profit / Loss

** B/S = Balance Sheet

a) Earned Revenue calculation:

Earned Revenue = % Complete  *  Contract Amount  (Overridden values will be used if 
exists)

b) Margin Forward Loss calculation:

This is calculated only when a Job is in a loss position. 

Margin Forward Loss = (1 - % Complete Override (if not %Complete))* Project (Job) 
Loss. 

Project (Job) Loss = Contract Override Amount (if not then Contract Amount) - Projected 
Cost Override (if not then Projected Cost)

When WIP is posted, separate GL transactions will be generated, which will be directed to 
the specified Dept/Accounts setup at the Job level.

c) O/H (Overhead) Forward Loss calculation:

Total Overhead Amount = Sum of (Project Cost Forecast (including risk) *O/H Loss %) at 
all Cost Code/Category levels.

If the Job is in a loss position:
O/H Forward Loss = Total Overhead Amount + Project Loss.

This amount will be posted to GL and directed to the specified O/H Loss Dept and 
Accounts.

If the Job is not in a loss position, check if:
Project (Job) Profit Override (if not Project (Job) Profit) – Total Overhead Amount is 
greater or less than zero.

If less than zero:
this amount (Profit – Total Overhead  Amount) will be posted to GL and directed to 
specified OH Loss Dept/Accounts.

If greater than zero:
NO overhead forward loss is posted.
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WIP Posting Report

JC WIP Report (JCWIPREP.rep):

Calculations used in 'Gross Margin Earned' Column

When the Margin Forward Loss functionality is ON & the Job is in loss position, then:

Gross Margin Earned = Gross Margin - Margin Forward Loss

(-265,000.00 - (-59,960.76)) = -205,039.24

When the Margin Forward Loss functionality is ON & but the Job is in NOT in Loss, then:

The functionality stays with standard calculation, since:
Gross Margin Earned = Gross Margin X % Complete
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When the Margin Forward Loss functionality is OFF then (Current Functionality Applies):

When in Loss:
Gross Margin Earned = Gross Margin

When NOT in Loss (in Profit):
Gross Margin Earned = Gross Margin X % Complete

Calculation of the Margin Forward Loss in the report above

The Job is in loss position, and hence:

Project (Job) Loss = Contract Override Amount (if not then Contract Amount) 
  - Projected Cost Override (if not then Projected Cost)

= 1,100,000.00 - 1,365,000.00

= -265,000.00

Margin Forward Loss = (1 - % Complete Override(if not %Complete))* Project (Job) Loss. 

= - 59,960.76

Appendix: Guidelines & Requirements

The following recommendations are from the following web page (note, link may have become outdated):

https://law.resource.org/pub/us/code/bean/fasb.html/fasb.605.2011.html

605-35-45 Other Presentation Matters

General

> Provisions for Anticipated Losses on Contracts

45-1
The provision for loss arises because estimated cost for the contract exceeds estimated revenue. 
Consequently, the provision for loss shall be accounted for in the income statement as an additional 
contract cost rather than as a reduction of contract revenue, which is a function of contract price, not cost. 
Unless the provision is material in amount or unusual or infrequent in nature, the provision shall be 
included in contract cost and shall not be shown separately in the income statement. If it is shown 
separately, it shall be shown as a component of the cost included in the computation of gross profit.

https://law.resource.org/pub/us/code/bean/fasb.html/fasb.605.2011.html
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45-2
Provisions for losses on contracts shall be shown separately as liabilities on the balance sheet, if significant, 
except in circumstances in which related costs are accumulated on the balance sheet, in which case the 
provisions may be deducted from the related accumulated costs. In a classified balance sheet, a provision 
shown as a liability shall be shown as a current liability.

Inter-Company Transactions Setup
This Quick Guide describes the setup required before Inter-Company Transactions can be entered. The 
steps are as follows:

Step 1 – Access Account Maintenance Screen

From the GL menu, open Maintain Accounts under the Setup menu:

Step 2 – Create Inter-Company Account

Find or create the Inter-Company Account then use the Edit icon to swap to [Table Mode]:
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Step 3 – Check Inter-Company Account Checkbox

Check the Inter-Company Account field and [Save] the change. If this field is not visible, use the 
Lite Editor to make it visible.

Pgm: ACCFRM – Maintain Accounts; standard Treeview path: GL > Setup > Maintain Accounts

Step 4 – Access Company Maintenance Screen

Open the Maintain Companies option from the General Ledger Setup menu:
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Select one of the companies then press [Company Detail]:
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Step 5 – Click on [Inter-Company Setup]:
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Step 6 – Insert Details

Insert a new row and enter the Company Code, Department and Account. This specifies which 
department and account will be used as the transfer department and account for inter-company 
transactions between these two companies:

Step 7 – Repeat Preliminary Steps for Second Company

Return to Maintain Companies and select the second company then repeat the process. Open 
the [Company Detail] window, then press [Inter-Company Setup]:
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Insert a new row and enter the Company Code, Department and Account then [Close] the window. 
The setup is now complete:

Pgm: COMPFRM – Company Setup; standard Treeview path: GL > Local Tables > Maintain Companies > 
Inter-Company Setup – pop-up

Inter-Company Transaction Entry
Inter-Company Transactions can be entered in a variety of screens, including Invoice Entry and Job Cost 
Transaction Entry. Before Inter-Company Transactions can be entered and posted, the Inter-Company 
Setup must have been completed.

In this Quick Guide, we are using the Job Cost Transaction screen to enter a “G” type transaction but it can 
also be done using any transactions type. The process is as follows:

Step 1 – Access Transaction Entry Screen

Open the Enter Cost Transactions screen from the Transactions menu of Job Cost:
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Step 2 – Enter the Transaction Details

Enter the Transaction header as you normally would. In the Detail section of the screen, enter the 
distribution to more than one company by selecting the Company Code and then entering the 
details. [Save] when finished:

Pgm: JCTRNENT – Enter Cost Transaction; standard Treeview path: JC > Transactions > Enter Cost 
Transaction

The Transaction Edit List does not include any automatically generated Inter-Company transactions 
as these are created during the posting process: 

Sample JC Transaction Edit List
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Step 3 – Post Batch

Post the Batch and the system creates and posts the Inter-Company Transactions: 

Sample GL Posting Report
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