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Change Management

Overview — Change Management

CMIiC’s Change Management system is the single place of entry for changes to the Job Costing, Job
Billing, and Subcontract Management systems, and consequently, the Contract Forecasting systems.
External, Internal, Original Budget and Transfer change orders are entered via one screen that allows the
user to link Job Costing, Job Billing and Subcontract information all in one transaction.

Prerequisites before Change Management system can be utilized to its fullest extent:
Accounts Payable module has been setup, including Vendors for Job.
Job Costing module has been setup, including Job and its JC Budget.
Job Billing module has been setup, including JB Contract for Job.

Subcontract Management module has been setup, including Subcontracts for Job.

Integration with other System Modules

For details about the following, please refer to the PCI Basics — Quick Guide section in this guide.

Job Costing
Committed Costs from Subcontract Related Change Orders.
Projected Costs (optional).
Percent Complete (optional).

Job Billing
Change Order billing amounts are added to existing contract lines.
New JB Contract Lines are created if new Bill Codes added via CM.

Subcontracts
Subcontracts/Change Orders can be created and/or linked to Change Orders in CM.

Contract Forecasting (Contract Forecasting with PCI Projections, GC Monitor)
Job Costing & Job Billing changes are reflected in Contract Forecasting systems.
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Local Tables

Set User Defaults

ble Mode

DEFAULTS
Bl Search 4= Insert &7 Delete  m Previous s Next é:q Workflows |~ & Report Options |v 9 ECM Documents |v f’;User Extensions
* User |MIKEFER1
* Company | CCC 4 |CMiCTest Construction Company

Default Project | P448957 A | |Freshmart Office Building - Chicago Il

Pgm: CMSETFM - Set User Defaults

This screen is used to set the current user’s default Company and Project for this module. These defaults are
loaded in the Selection Criteria sections of this module’s screens.

Control (CM Control File)

CHANGE MANAGEMENT CONTR!

SELECTION CRITERIA

Company tcc |4 |CMIC Test Construction Company Copy Control File

CONTROL DETAIL
[l Search 4= Insert 4= Delete @ Workflows |~ & Report Options |' Q-ECM Documents " rlls-:l_L.lserExlens\uf\s

Automatic Numbering Of Change Ttems

External CT Number Mask |EX-**###**xx Sample |EX-00012345
Internal CI Number Mask |IN-*=**sss Sample |IN-00012345
Transfer CT Number Mask |TN-**+s*xax Sample TN-00012345
Original Budget CI Number Mask |OB-******** Sample |OB-00012345

Automatic Numbering Of Owner Change Order Proposals
Proposal Number Mask |ATP-***++* Sample ATP-012345
Automatic Numbering Of Owner Change Orders D * Allow Override
Owner CO Number Mask | QCQ-#*+###sis Sample |OC0-00012345

Update Max Billing Amounts In JE During Posting
Internal Change Orders Update Budget

Transfer CI Budgeted Amount Must Be Balanced
Transfer (T Billing Amount Must Be Balanced

D Validate Balanced Transfers On Posting Only (PM) Default Job Code From Change [tem Header
= Mandatory Bill Code on Transfer Change Orders = Group 5C Tasks When Assigning To The Change Item
Post ¥endor Contract With The Change Item Create Subcontracts From Change Management
Update Projected Amount During Posting = Rollup Change Item Lines In SC Change Orders
Recalculate Projected Amount |z| Default Billing Amounts Based On Rates Table Setup
Category For Entry Of Cost Code Budget Changes A

Allow Cost Code Budget Changes Against Any Category
|:| Synchronize SCO And PCI Amounts
[ Exceed more than 100% on Minarity Participation

In Scope Allowance Category | OA & | | Owner Allowance

Out Of Scope Allowance Category | OA 4 |Owner Allowance

= Mandatory Billing Amount

Pgm: CMCTRLFM - Change Order Control File
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This screen is used to configure the Change Management module.

[Copy Control File] — Button

CHANGE MANAGEMENT CONTROL FILE

SELECTION CRITERIA
From Company | SWC A

To Company |(CCC

| Process [l Cancel |

This button’s popup is used to copy the CM Control File from the Company selected via the From
Company field to the Company selected on the main screen.

Automatic Numbering Of Change Items, Masks (External, Internal, Transfer, Original Budget)

Check the Automatic Numbering of Change Orders checkbox to have Change Orders automatically
created according to the masks set up for them.

The Change Order masks allow for the customization of the automatic numbering system by allowing you
to define the format for the Change Order numbers. The asterisk (*) is used to indicate placeholders for
the numbers that are generated sequentially. Any combination of numbers, letters and dashes, along with
asterisks, can be used to create a mask.

The system will begin the numbering process from right to left, based on the number of asterisks found in
the mask, with any surplus asterisks set to 0. For example if your External Change Order mask is
COE******** and you are on Change Order number 10, the automatically generated External Change
Order number will be COE00000010.

The system will default the number mask of COE******** for External Change Orders, COI********
for Internal Change Orders and COT******** for Transfer Change Orders. Change Orders generated
through these masks will begin with the prefix COE (or COI or COT depending on the type of Change
Order that you are defining) and then generate an 8 character number field to follow.

Change Order numbers are sequential within Jobs. When a Sub-Job is used, the system will continue to
increment according to the numbering of the Change Orders within the Controlling Job.

The default mask can be changed at any time. In the table that follows, you will find some examples of
Change Order masks, which you may want to consider. Be sure to have an appropriate number of asterisks
to handle the maximum number of Change Order generated by your company.

Mask Explanation Sample
COE******x*  “COE” represents an External Change Order prefix
(default) fkxExEET represents a 6 character numeric string GOSNz
“E” represents an External Prefix
“C” represents a Change Order prefix
ECQ4-****** “04” represents the year EC04-123456

o represents the delimitation
fekakkk kX represents a 6 character numeric string

Automatic Numbering Of Owner Change Order Proposals — Checkbox

If checked, numbers for Owner Change Order Proposals are automatically generated according to the
mask specified in the Proposal Number Mask field.
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Proposal Number Mask

If the Automatic Numbering Of Owner Change Order Proposals checkbox is checked, this field is
enabled to enter the mask for the automatic numbering of Owner Change Order Proposals.

The corresponding Sample field to the right displays a generated number sample.
Automatic Numbering Of Owner Change Orders — Checkbox

If checked, numbers for Owner Change Orders are automatically generated according to the mask
specified in the Owner CO Number Mask field.

Allow Override — Checkbox
If checked, automatically generated Owner Change Order numbers can be changed.
Owner CO Number Mask

If the Automatic Numbering Of Owner Change Orders checkbox is checked, this field is enabled to
enter the mask for the automatic numbering of Owner Change Orders.

The corresponding Sample field to the right displays a generated number sample.
Transfer Cl Budgeted Amount Must Be Balanced — Checkbox

Check this box if the total cost amount on a Transfer Change Order must be equal to 0. Leave this box
blank if you want to allow the posting of Transfer Change Orders that are not equal to 0.

Transfer CI Billing Amount Must Be Balanced — Checkbox

Check this box if the total billing amount on a Transfer Change Order must be equal to 0. Leave this box
blank if you want to allow the posting of Transfer Change Orders that are not equal to 0.

Validate Balanced Transfers on Posting Only (PM) — Checkbox

When checked, an un-balanced Transfer Change Order can be saved, but validation will take place only
during the time of posting. It is only applicable to the PM version of Change Orders for Forms and JSP. It
works in tandem with the two flags: Transfer Cl Budgeted Amount Must Be Balanced and Transfer
ClI Billing Amount Must Be Balanced. If either or both flags are checked, then the validation for
balancing occurs on the designated field, but it is the state of this checkbox that determines whether the
validation occurs at posting time or upon saving.

Mandatory Billcode on Transfer Change Orders — Checkbox

If checked, the Bill Code is required for Transfer type Change Orders. This change affects Potential
Change Items in Project Management as well.

User Reference Change Management v10x (ADF)X Local Tables - 5



Post Vendor Contract with the Change Item — Checkbox

This checkbox’s state defaults to the Post Vendor Contracts with PCI checkbox on the General tab,
shown below of new PCls:

POTENTIAL CHANGE ITEMS TebleMode Mz pEx @ @ @ A X+ 0

~| SELECTION CRITERIA

Company CCC 4 CMIiC Test Construction Company

Project | P448957 4 Freshmart Office Building - Chicago II Contract 448957 | Change Ttem Markup Rules |
~| PC1 INFORMATION
[Bl search = Insert §% Delete  4m Previous mp Next & Workflows |~ @ Report Options ‘- & Auachments  [S/Notes @ ECM Documents |~ & User Extensions

* Type | OBC | A |Original Budget Change Orders *Status  APPROVED |4 |Approved
* PCINO. |COB0000002 OBCSCO Total Budgeted 0.00| Total Billing 0.00
W Detail | Summary | RFQ | Approval @ Notes | Attachment | History
Allowance | Neither . Owner Allowance Amt Due to Owner |03/Aug/2017 By Eroceed

Forecast
Souss * Date |03/Aug/2017 By | Post Vendor Contracts with PCT
Start Date [5“@ Update Projected Amount during Posting

Source Type A

Reason A End Date [ | Recalculate Projected Amount

Days Impact

Post Date

This default can be changed on a transaction by transaction basis. Check this box if, as the default, the
Subcontract should be posted at the same time as the Change Order.

Leave this box blank to post the related Subcontract separately.
Update Projected Amount During Posting — Checkbox & Drop-Down List

The box’s state depends on whether or not projections are entered via JC on a regular basis, and on how
pending and pre-pending Change Orders are to be managed.

Check this box if the default for Change Orders is to update the Job Projected Amount each time a Change
Order is posted.

If Change Orders are already included in the amounts for your projection forecasts, then this box should
not be checked.

The drop-down list offers two choices for the calculation:

Add Change Budget Amount: If selected, the Change Order cost budget will be added to the previous
projected amount.

Recalculate Projected Amount: If selected, Projected Amount equals the highest of Current Budget

(including CO being posted), the Spent To Date or the Previously
Projected Amount.

Category for Entry of Cost Code Budget Changes

Change Orders can be entered against a Cost Code in order to effect a change to productivity through a
change in the Units Complete. In order for the budget to reflect the change, the increase in the budget must
be distributed to one of the Category Codes that make up the Units Complete on the Cost Code. This field
represents the default Category Code to which changes in productivity (Change Orders against the Cost
Code) will hold the change in the budget. This field is most often represented by the labor category.

Enter the Category Code against which changes to the Cost Code level will be entered on the Change
Order.

Leave this field blank if you are not entering Change Orders against Cost Code level Units Complete.
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Allow Cost Code Budget Changes Against Any Category — Checkbox

When checked, Cost Code budget changes can be entered for any Category. When un-checked, Cost Code
budget changes can only be entered against the Category selected for the Category for Entry of Cost
Code Budget Changes field.

Synchronize SCO And PCI Amounts — Checkbox

If checked, a Subcontract Change Order’s amount is synchronized with its linked PCI’s amount. In other
words, after a PCI is created, if its corresponding Subcontract Change Order is created with a different
amount and linked to the PCI, the PCI’s amount will be updated to the new amount.

The box’s state defaults to all new Projects created for the Company:

CopyProject Masks UserExtensions Add  Edit Delete Print Workflow QC

Project Maintenance

& Project Management Menu Project

earch =3

[={_ Project: Freshmart Office Building - Chic:
{23 communication Management
) Document Management

Project Code P448957
Project Control Code ALL

Company CMIC Test Construction Company
Project Name Freshmart Gffice Building - Chicago 11

| Defauts |

General Key Players Job Info Security Notes h R /Approval Gateway

Purchasing

3] Subcontractor Prequalification
(1) Bid Management

() Budget & Cost Management
{_) Site Management

Reports

() User-Defined Logs

[{] File Maintenance

@] Securiy

Default Bill To Address
Default Delivery Period

RFI Contact
Default Issue Review Period

Punchlist Completion Period 0

Use Working Days For 0CO
Date

Submittal Contact

Schedule

Use Working Days

O Use Working Days

Default Requestor

Default RFQ Review Period

Defallt Notice Review
Period

Default RFT Review Period 0

Use Original Contract [
Amount Override On OCO

submittal Approver

Ball In Court Report [

Other

Use Working Days

Use Working Days

Default Ship To Address
Defaut Buyer

Auto Populate Transmittal
From Submittal

Mesting Footnots

Default Agenda Item ID Project End Date
Mask Updateable

Synchronize 5CO And PCI O
Amounts

PCI Revenue Category

Default Meeting ID Mask

Limit CSI code usage by Track In Scope’ and Outof
aroup Scope’ Amounts

Auto Calculate Markups

Submittal Lead Time In Days

Exceed more than 100% on Minority Participation — Checkbox

By default the flag is un-checked. When checked, the Aggregate % for Minority Participation can surpass
100%, but an individual line should still only allow a maximum of 100%. This change is not applicable to
the JSP version.

In Scope Allowance Category, Out Of Scope Allowance Category

These fields are used to provide the ability to enter and track T&M amounts submitted by subcontractors
against Allowance type PCI’s into any Cost Code/Category designated as that type. The types are “In-
scope” and “Out-of-Scope”. They both work in exactly the same way, with the exception that Out-of-
Scope Allowances have a Bill Code transfer associated with them as well.

For the Out-Of-Scope type, the Contractor Allowance Amount defaults to zero, therefore the Contractor
Projected balance will always be written back to the PCI detail line.

These fields are used to indicate the Categories to be used as In Scope and Out of Scope when using Time
and Material (T&M) Allowances in PCls.

These fields are used in conjunction with the Allowance and Owner Allowance Amt fields on the
General tab of the Enter PCI screen, and with the [Allowance Tracking] button on the Details tab of the
Enter PCI screen.

Mandatory Billing Amount — Checkbox

If checked, Billing Amount defaults during PCI entry. If unchecked, Billing Amount does not default
during PCI entry, and it may be left as null.
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Update Max. Billing Amounts in JB During Posting — Checkbox

When checked, all Change Orders that update Job Billing Amounts will also update the Max Billing
amounts at all levels...Bill Code, Sub-Job, and contract header and detail lines by the same amount. If
there are no maximum amounts on the detail lines or contract then they will not be altered.

Additionally, the system will update all Job Billing Group Maximums, Bill Code Maximums and Contract
Maximums by the Revenue Amount on each Bill Code related to the billing/group maximum of the PCI.

Internal Change Orders Update Budget — Checkbox

Check this box if Internal Change Orders are to update the Job’s JC Budget when posted, and if they are to
impact projected cost forecasts within PMSJP Contract Forecasting.

The setting of this flag depends on whether or not the Job’s JC Budget is the Contract Amount (less fee).
If this is the case, this box should likely be unchecked.

Default Job Code from Change Order Header — Checkbox

Check this box if the Job Code in the header of the Change Order should default to the individual detail
lines in the Change Order Entry screen. If Change Orders are entered against Sub-Jobs, or Controlling
Jobs do not allow transactions, then this box should be left unchecked.

Group SC Tasks When Assigning To The Change Order — Checkbox
Check this box if you group Subcontract Tasks when assigning them to a Change Order.

Leave this box blank if Subcontract Tasks are to be identified on a line-by-line basis when assigning them
to a Change Order.

Create Subcontract from Change Management — Checkbox

Leave this box blank if Subcontracts are not allowed to be created within the Change Management
module.

Rollup Change Item Lines in SC Change Orders — Checkbox

If checked, PCI Detail Lines are summarized by Job/Cost Code/Category/WM when pulled into
Subcontract Change Orders.

Default Billing Amounts Based On Rates Table Setup — Checkbox
If checked, for the Cost Method, calculate the default Billing Amounts based on the Billing Rates Table.

PCIl Types

MAINTAIN PCI TYPES Msave (dea: @ @ A F~0

SELECTION CRITERIA

* Company kCC |4 | CMiCTest Construction Company
TYPE
vieww | W [ Freeze S5 Detach [B) Search 4= Insert @] Insert Multiple &= Delete &}, Workflows | ~ £ Report Options |v E Export ?-E[M Documents | w :._-‘i-I‘_Llse' Extensions
CI Numb Overrid
e e ™ vl i s

EXT External Change Orders External E| COE* s = COE0012345
INT Internal Change Orders Internal E| COrF====* O COI012345
OBC Original Budget Change Orders Original BudgeEI COp**#sas ] COB0012345
TFR Transfer Change Orders Transfer E| COT*#wsex (= COT012345

Pgm: CMTYPE - Change Order Types
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The Change Order Types Maintenance screen is used to define the type of Change Order that your company
will process through the Change Management System. The system provides 4 different classes of Change
Orders: External, Internal, Original Budget, and Transfer. As you define a Change Order type, you must
then associate the type with one of these classes.

For details about these 4 types of Change Orders, please refer to the following section: PCI Basics — Quick
Guide.

Type, Name
Enter a code and name for the Change Order Type that you are defining.
Class

Select the appropriate class for the change order type that you are defining. The system provides for three
different classes of change orders: External, Internal and Transfer.

PCI Number Mask

Mask used to generate PCI Numbers for Change Orders of this type. For details about creating masks,
please refer to the following section: Control (CM Control File).

Override Flag — Checkbox

If checked, the PCI Number automatically generated in the Enter PCI screen can be changed.

PCI Status Codes

MAINTAIN PCI STATUS CODES Blsave [bEr @ @ A [F= 0

SELECTION CRITERIA

Company | CCC | A& | CMICTest Construction Company
STATUS
view~ | W [Q Freeze 5 Detach B search 4= Insert  @f] Insert Multiple £ Delete  ©, Workflows | ~ & Report Options |v B Export £ ECM Documents |v 5%, User Extensions
Include In
* Pend
ing Proceeding| *AtRisk |Below The
Type
Line
APPROVED || Approved | [a [a] |Approved [
CANCELLED  Cancelled d Cancelled 0 0 0
PENDING Pending P Pending il
PRE-PENDIN  Pre-pending N Pre-Pending ] O ]
REJECTED Rejected R Rejected [ [ [
REJECTED2 More Rejected R Rejected ] ] [

Pgm: CMSTATFM - Change Order Status Setup

The Change Order Status screen is used to set up user-defined Status Codes. Each Change Order must be
assigned a status, and the manner in which the status has been flagged within this screen determines the way in
which it is accounted for within the Job Cost module. In particular, the Job Cost Status Query will represent the
Change Orders in a particular format, given the selection of the Pending Type, Proceeding and Forecast options.
Code, Name

Enter a code and name for the Change Order Status.
Pending Type

The Pending Type represents the manner in which the Change Order will be displayed on the budget side
of the Job. The system provides for the following types: Pre-Pending, Pending, Approved and Rejected.
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Select Pre-Pending to signify that the Change Order has not been approved (and therefore not posted), and
that these changes are considered ‘Pre-pending’. Changes Orders entered under this status will update the
amounts within the ‘Pre-Pending’ column under the Budget section of the Job Status Query.

Select Pending to signify that the Change Order has not been approved (and therefore not posted), and that
these changes are considered ‘Pending’. Change Orders entered under this status will update the amounts
within the ‘Pending’ column under the Budget section of the Job Status Query.

Select Approved to signify that the Change Order has been approved. Only Change Orders that have been
approved can be posted. Posted Change Orders update the amounts within the “Internal Change Order
and Transfers” and “External Change Orders” posted columns under the Budget section of the Job
Status Query. Change Orders that have been approved, but not posted will appear in the Pending columns
of the Job Status Query.

Select Rejected to signify that the Change Order has been rejected and should not be included in the
calculation of Projected Budget or in the Forecast of Costs.

PCI’s with status type “Cancelled” are not available for selection in Subcontracts (using the [Select
PCI’s] button in JSP version) or Subcontract Change Orders.

Proceeding — Checkbox

Check the Proceeding Box to indicate whether work against a Change Order with the status being defined
has begun. Change Orders that have a status of “Proceeding” will update amounts within the “Proceeding
Projected” column under the Cost section the Job Status Query.

Leave this field blank if work against a Change Order with this status has not yet begun. Change Orders
that do not have this flag set will update amounts within the ‘Not Proceeding Change Orders’ column
under the Cost section of the Job Status Query.

NOTE: The “Proceeding Projected” and “Not Proceeding Change Orders” columns will only be updated
if you have checked the Forecast box in the next field.

Forecast — Checkbox

Check the Forecast Box if the information on a Change Order with this status should be included in the
calculation of the cost forecast within the Job Cost Status Query.

NOTE: If you do not check this flag, the Change Order will not appear within the Cost section of the Job
Cost Status Query.

At Risk — Checkbox
If checked, Change Orders with this status are included in JC ETC Forecast Risk Amounts.
Include In Below The Line — Checkbox

If checked, Change Orders with this status are included in PCI Billing.
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PCIl Markup Rules

MAINTAIN PCI MARKUP RULES Bsave et @ @ A [+ 0

~| SELECTION CRITERIA

* Company | CCC CMiC Test Construction Company

Y
*Job | J448957 Y

Freshmart Office Building - Chicago Il

~| RULES

vieww | W [ Freeze S5 Detach [ElSearch 4= Insert ] InsertMultiple = Delete & Workflows ‘v & Report Options |v B Export ) ECM Documents |v £%, User Extensions

Description * Rounding Rule
[ | |overhead 10% | [ no rounding [=] [swndara[=| | 1
2 Overhead 12% - Materials No Rounding [v] standard~] 1
3 Profit 8% - ALL Mo Rounding E| Stannar@ 1
~| DETAILS

vieww | YW [ Freeze 5 Detach Search 4= Insert ) InsertMultiple £ Delete  ©}, Workflows " & Report Options |' A Export £ ECM Documents |' 5%, User Extensions

Calculate On Allocate To

Job * Cost Code * Cat Job * Cost Code * Cat * Budget % * Billing %
[1a48957 & | 020500 al AL [a] [jae8o57/a| [048888 a| [mmse |a| | of | 10|
1448957 040510 ALL 1448957 04 8883 8888 0 10
1448957 04 4000 ALL 1448957 04 8883 BBEE o 10
Caleculate On Job |Freshmart Office Building - Chicago 11 Allocate To Job |Freshmart Office Building - Chicago Tl
Calculate On Cost Code |Masonry Allocate To Cost Code |Masonry - Overhead
Calculate On Cat |All Values Allocate To Cat | Overhead

Pgm: PMMKUPRL — Maintain PCI Markup Rules

Selection Criteria — Section

Company

Company under which markup rules are created.
Job

Job for which markup rules are created.

[Copy From Job] — Button

MAINTAIN PCI MARKUP RULES

SELECTION CRITERIA
Job | J00130.000 & | j00130.000

=3 =3

This button’s popup is used to copy PCI Markup Rules from the Job selected in this popup’s Job field to
the Job selected on the main screen. Note, only Jobs with assigned PCI Markup Rules are available in the
Job LOV.
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Rules — Section

This section is used to enter the basic information for a PCI Markup Rule, by specifying its description, order,
rounding rule and compound level.

For the selected PCI Markup Rule in this section, the Details section is used to specify the markup details for
the rule.

Order

All generated markup lines are displayed in order, according to their order number set using this field.
Description

Description for PCI Markup Rule.
Rounding Rule

Specifies how the amount is to be rounded.
Rounding Method

Specifies whether the amount is always rounded up or down, or if it rounding using the standard method.
Level

Level at which PCI Markup Rule is compounded in relation to the other rules (e.g. all Level 2 rules are
compounded on Level 1 rules).

Details — Section

This section is used to specify the markup details for the rule selected in the Rules section.
Calculate On Job
Job for which rule applies.
Cost Code
Cost Code for which rule applies.
Cat
Category for which rule applies.
Allocate To Job
Job to which markup amount(s) is against.
Cost Code
Cost Code to which markup amount(s) is against.
Cat
Category to which markup amount(s) is against.
Budget %
Percentage to increase JC Budget Amount for Bill Code specified by selected Job, Cost Code & Category.
Billing %

Percentage to increase JB Revenue (Contract) Amount for Bill Code specified by selected Job, Cost Code
& Category.
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Applying PCI Markups to PCls

When a PCI is created, to apply all applicable PCI Markup Rules, click the [Calc. Markups] button on the
Detail tab of the Enter PCI screen, shown below. Note, the [Calc. Markups] button is only enabled for

unposted PCls.
POTENTIAL CHANGE ITEMS

Table Mode Esave e B~ @O @ A [F -1

| SELECTION CRITERIA
CMiC Test Construction Company

Freshmart Office Building - Chicago II Contract (}448957 Change Item Markup Rules

Company | CCC

[*] [

Project | P448957

| PCLINFORMATION

Search o= Insert = Delete 4@ Previous mp Mext @%Workﬂows " & Report Options |' & Amachments @Notes Q,;ECM Documents |' faUSerExlensions

[rowt [ omrerco | copy ) oty oe |

*Type EXT 4 | External Change Orders * Status | PENDING 4 | | Pending

* PCI NO. | COEDD00004 Exterior Stone Wall - Extra Labor Total Budgeted 0.00 Total Billing 5,750.00

General mL Summary RFQ Approval I Notes I Attachment History

d k
Hide Rates Calc.Markups Allowance Tracking PCI Participation m

vieww | YW 5 Detach Bl searcn g2 Insert @] Insert Multiple £ Delete S Workflows |' & Report Options |' B bBport Attachments  [S]Notes

Contract * Job * Category | WM Billing Code
| [a| | a][ass957 [a| [osssss a| [sses a| [na[a][jassos7osmEal| | [ > > I[ 750.00
1448957 040500 1000 HR 44895704 050 2 NA > > 5,000.00
[ ] [ 5,750.00

| | | [ ] | /750.
;

< " ]

Vendor Name Cost Code Desc. |Masonry - Overhead

After clicking [Calc. Markups], a popup will appear, notifying you of how many markup lines were added:

alert

Markups generated successfully: 1 inserted/updated row(s).
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On the Detail tab, the new line(s) for the markup(s) will be displayed:
POTENTIAL CHANGE ITEMS Table
| SELECTION CRITERIA
Company | CCC A |CMIC Test Construction Company
Project | P448957 (4| [Freshmart Office Building - Chicago T Contract ||448957

~| PCLINFORMATION
*5tatus | PENDING 4 | |Pending
5,750.00

[rost [ omrerco | cony Jf ity e
Total Budgeted

A | |External Change Orders

* Type | EXT
Exterior Stone Wall - Extra Labor

History
&

Search 4z Insert y= Delete 4 Previous s Next @°Workﬂows |v & Report Options |v & Attachments @Notes @ ECM Documents |v 65& User Extensions
0.00 Total Billing

* PCINO. | COEODO0004

General JmL Summaryi RFQ I npprwalJ Notes | Attachment
Lo Ol calcMarkups VTNl PeT Participation [l SCO |
[Bl Search 4= Insert ] Insert Multiple = Delete G, Workflows |' & Report Options |' R Export 47 Attachments  [E]Notes
Cost
Cost Code Code Estimated Quoted > Final Billing
Amount Amount |Amount

viewr | 'Y s Detach
Days
Billing Cade Impact |Qry WM Amount
Il 750.00]

*Category | WM
=

Vendor * Job * Cost Code
’ [ [a] [ [a] [1aaso57 [a| [oacsss [a| [smss [a| N[ [jesos7osegal | [ >
2 NA >
5,750.00
v

Contract

5,000.00

HR 1448957.04 051

1448957 040500 1000
| | | \ [ ]
|

m

Cost Code Desc. | Masonry - Overhead

Vendor Mame
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Change Orders

Enter PCI

POTENTIAL CHANGE ITEMS Table Mode e e Ao @ @ A O

| SELECTION CRITERIA

Company  CCC CMiC Test Construction Company

A
a

Project P448957 Freshmart Office Building - Chicago II Contract |448957 Change Item Markup Rules

~| PCI INFORMATION

[Bl Search 4= Insert  4m Previous mp Next O Workflows |' & Report Options |' & Awachments = Notes Q-ECM Documents " rlls’-.,\Use’E}mensm'ws

|
Crove  ormerco Jcory JPUETETS
e 4 | |Original Budget Change Orders tatus . rove
*Type | OBC Original Budget Change Ord *s5 APPROVED Approved

* PCINO. |COB0O000001 0BC Total Budgeted 0.00 Total Billing 0.00

@ Detail Summary RFQ Approval Notes Attachment History

Allowance | Neither . Owner Allowance Amt Due to Owner |03/Aug/2017 £ Broeed
i Forecast
.
SCLEE Cace) 03/Aug2017 “0 [ PostVendor Contracts with PCT
Source Type A Start Date Y Update Projected Amount during Posting
Reason |4 End Date E;é Recalculate Projected Amount
Days Impact Post Date |D1/jan/2014
Owner CO% | OCO-00000001 4 OwnerCO
Scope Desc

Entered By |Mike Fernandes

Pgm: PMCHGFM - Change Order Entry

The creation of a Potential Change Item (PCI/Change Order) has the potential to change the following:
Cost Budget (JC Budget) associated with Job.
Client’s Bill (JB Contract) associated with Job.
Vendor Subcontracts on the Job — specified using Vendor and Contract fields on Detail tab.
Contract Forecasting forecasts.

For an overview of PCI basics, please refer to the PCI Basics — Quick Guide section in this guide.
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Table Mode & Form Mode

Table Mode

POTENTIAL CHANGE ITEMS Add New Bsaove BBt Do D @ A F-O

| SELECTION CRITERIA

Company CCC CMiC Test Construction Company

a
Project P448957 |4 |Freshmart Office Building - Chicago Il Contract ||448957
CHANGE ITEMS

view v | W [ Freeze T Detach Bl search 4= Insert % Delete B, Workflows |' & Report Options |' fS Export ¢/ Amachments [ Motes @ ECM Documents |' £ User Extensions

T TR ]

El OBC COB0000001 OBC APPROVED
I [& |oBC & |cosooooooz | [oBcsco | [arproveD [4]
El OBC COB0000003 26 0500 - Cost Increase 520K Rev. Inc & Rev. Incre APPROVED
El EXT COE0000001 03-100.1000 increase of $100 000 APPROVED
El EXT COE0000002 external CO 03 31 13.1000 APPROVED
E] EXT COE0000003 03 31 13.2000 10K Increase for extra concrete APPROVED
El INT COI000001 Internal CO APPROVED
Q INT COI000002 Internal CO Related to Subcontract APPROVED
Q INT COI000003 Heavy Weight Structural Concrete (03 31 13.1000) APPROVED
E‘ INT COI000004 SC ATMASOMS-0002 - 10k Increase APPROVED
E‘ INT COI000005 SC ATMASOMS-0002 - 10K Increase APPROVED
E‘ INT COI000006 INT APPROVED
E‘ TFR COT000001 Trans. 26 0500.1000 to 26 0500.2000 APPROVED

When the Enter PCI screen is in Table Mode, the [Add New] button (framed above) is displayed, and the list of
PCls against the Project selected in the Selection Criteria section are shown.

The [Add New] button is used to switch the screen to Form Mode for the creation of a new PCI.

The Edit icons EI are used to view a PCI in Form Mode.
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Form Mode

POTENTIAL CHANGE ITEMS o Bsave [pexe B~ @ @ A [¥~Q

~| SELECTION CRITERIA

Company | CCC CMiC Test Construction Company

Freshmart Office Building - Chicago Il Contract | |448957 ‘Change Item Markup Rules

r
Project | P448957 .

| PCIINFORMATION

Bl search 4= Insert 4= Delete  #m Previous wp Next @, Workflows |+ & Report Options |v & Auachments  [ENotes G ECM Documents ‘v 5% User Extensions

* Type i * Status Iy

*PCINO. Total Budgeted Total Billing

m Detail | Summary = RFQ | Approval | Notes | Attachment | History

Allowance | Neither A Owner Allowance Amt Due to Owner |02/}an/2018 L) Broceed
Forecast
o p
Source Date |02/jan/2018 By Post Vendor Contracts with PCT
Source Type & Start Date £ Update Projected Amount during Posting
Reason |4 End Date @9 Recalculate Projected Amount
Days Impact Post Date
Owner CO# (&)
Scope Desc
Entered By

When the Enter PCI screen is in Form Mode, the [Table Mode] button (framed above) is displayed, and either a
new PCI or selected PCI is shown.

The [Table Mode] button is used to switch the screen to Table Mode, to view the PCls against the Project
selected in the Selection Criteria section.

Selection Criteria — Section

POTENTIAL CHANGE ITEMS rdNen  Esme BEd B @ @ A O

~| SELECTION CRITERIA

Company | CCC CMiC Test Construction Company

A
A

Project | 12345 12345 - Contract Forecasting Contract | 12345

Company
Company handling Job.
Project
Project associated to Job.
Contract — Display-Only Field
Job Code of associated Job.
[Change Item Markup Rules] — Button

Available when screen is in Form Mode. For details, please refer to PCI Markup Rules section.
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PCI Information — Section

Type
PCI’s type.
PCI NO., Description
PCI number identifying PCI. Corresponding field to the right is for the PCI’s description.

If the CM Control File’s Automatic Numbering Of Change Items checkbox is checked, when the PCI is
saved, the system automatically generates the PCI number based on the mask set up for the PCI’s type.

Status

PCI’s approval status.
Total Budgeted — Display Only

Total JC Budget Amount for Bill Codes in lines listed on Details tab.
Total Billing — Display Only

Total JB Revenue (Contract) Amount for Bill Codes in lines listed on Details tab.

General — Tab

Allowance, Owner Allowance Amt

These fields are used for the Allowance Tracking functionality, which is also implemented using the In
Scope Allowance Category and Out Of Scope Allowance Category fields on the CM Control File
screen, and the [Allowance Tracking] button on the Detail tab of this screen.

The Owner Allowance Amt field is enabled when the “Out Of Scope” type is selected for the Allowance
field.

If the Allowance field is set to “Out Of Scope” or “T&M Tracking”, the [Allowance Tracking] button
on the Detail tab becomes enabled.

Source

This is an informational field only, and will show a value which represents the PM object from which the
PCl is created.

Source Type

Select value from the LOV if applicable.
Reason

Select value from the LOV if applicable.
Days Impact

Enter number of days of impacted by change. These will print on the Change Order and calculate new
finish date.

Owner CO#

Enter the Owner Change number associated with the Change Order. The Owner Change number is a
reference field that will appear on Job Billing AlA style report.
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Scope Desc
Description of scope, in regards to the change.
Entered By — Display Only
Name of user that created the PCI.
Due to Owner
For reference purposes only, to indicate when this change is due to the owner.
Date

Defaults to current system date, but can be overridden if required. This date is used as the Reference Date
for the PCI in other screens, such as the Post Change Orders screen:

POST CHANGE ORDERS Esae Do @ @ A -0

SELECTION CRITERIA
Company | CCC CMIC Test Construction Company

Batch

Post Date | 09/Jan/2018 [y

Y
'y

CHANGE ORDERS

view~ | ¥ IR Freeze 3 Detach Bl search 4= Insert g Insert Multiple &= Delete &, Workflows |v & Report Options |v i, Export &

n H

* Change Order Ref Date Budgeted Amount

1486344 COEQ0D0O03 15/)an/2014 66,150.00 66,150.00 [
1486344 COEQDD0004 01/0ct/2014 123,476.00 123,476.00 = |
1486344 COEQ0DOO0S 02/0ct/2014 123,565.00 123,565.00 ] |El
1486344 COEQDD000E 03/0ct/2014 166,665.00 166,665.00 ]

Pgm: CMPSTCHG - Post Change Orders

Start Date, End Dates

Start and end date of the Change Order.
Post Date

Date PCI was posted.
Proceed — Checkbox

Check this flag to indicate whether the change order will be carried out.
Forecast — Checkbox

Check this flag to include the change order in the Contract Forecast.
Post Vendor Contracts with PCI — Checkbox

The state of this display-only checkbox defaults from the Post Vendor Contracts with PCI checkbox on
the CM Control File.

If checked, the Subcontract associated to this PCI is posted at the same time as the PCI; otherwise, the
related Subcontract is posted separately.
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Update Projected Amount during Posting — Checkbox

The state of this display-only checkbox and the corresponding display-only field under it default from the
Update Projected Amount during Posting checkbox and its corresponding field on the CM Control File.

The box’s state depends on whether or not projections are entered via JC on a regular basis.

If checked, the default for Change Orders is to update the Job Projected Amount each time a Change
Order is posted.

If Change Orders are already included in the amounts for your projection forecasts, then this box should
not be checked.

The corresponding field under this checkbox displays how the projected amount gets updated:

Add Change Budget Amount: Change Order cost budget will be added to the previous projected
amount.

Recalculate Projected Amount: Projected Amount equals the highest of Current Budget (including
CO being posted), the Spent To Date or the Previously Projected

Amount.
Detail — Tab
This tab is used to enter lines to change the JC Budget Amount and/or JB Revenue (Contract) Amount of Bill
Codes.

For details about creating PCls, please refer to the following section: PCI Basics — Quick Guide.

[Show Rates], [Hide Rates] — Buttons

Click [Show Rates] to display the Estimated Rate, Quoted Rate and Final Rate columns, which are
used with the WM and Quantity fields to calculate the Estimated Amount, Quoted Amount and Final
Amount fields.

Click [Hide Rates] to hide these columns.
[Calc. Markups] — Button
This button is enabled for unposted PCls.

Click to apply all relevant markups. For details, please refer to the following section: PCI Markup Rules.
[Allowance Tracking] — Button

This button’s popup is used to implement the Allowance Tracking functionality, which provides the
ability to enter T&M amounts submitted by subcontractors against Allowance Type PCls into any Cost
Code/Category designated as that type.

The Allowance Tracking functionality is also implemented using the In Scope Allowance Category and
Out Of Scope Allowance Category fields on the CM Control File screen, and the Allowance field on the
General tab of this screen.

This button is enabled if the Allowance field on the General tab is set to “Out Of Scope” or “T&M
Tracking”. Also, if the PCI’s detail line

If the Category in the PCI detail does not match the type of allowance, when this button is clicked, a
message is displayed, and no allowance tracking information is allowed in such a case.

Initially, when the Subcontract Change Code and Task Code are pulled into the PCI detail, the Estimated,
Quoted, Final and Billing Amounts get updated with the Subcontract Amount.
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When the Allowance Tracking popup is updated with amounts, these update the PCI detail, depending on
the type of allowance.

Owner

Projected Balance = Owner Allowance — Total of right-most value (of Estimated, Invoiced and
Approved)

Contractor

Allowance = Amount from the subcontract for that all PCI detail lines with that Allowance Type
category

Projected Balance = Allowance — Total of right-most value (of Estimated, Invoiced and Approved)

Projected to Date = Total of right-most value (of Estimated, Invoiced and Approved)

NOTE: Zero is considered as an amount, and null is not considered an amount.

[PCI Participation] — Button

CONTRACT MINORITY PARTICIPATION Bsae b @ @ A [2~0Q
This the in sync with the participation percentage and is the default participation amt of the contract
~| SELECTION CRITERIA
PCI Line Item - Minority Participation Info
Company | CCC A | CMIC Test Construction Company
First Tier Vendor |ATMARBLE ATMARBLE
Contract | ATMARBL-0001 . Create Partner on the Fly
PARTICIPATION DETAIL
viewr | YW m %% Detach Bl search 4= Insert @ InsertMultiple  #%% Delete &, Workflows |' & Report Options |v L Export & ECM Documents |v £
Current Current
- - CI-:Iﬁntl
1st or 2nd Tier Vendor Vendor Description Partl:lpntinn Fartl:lpntion Purtl:lpntion Classification Description
Amount
[atmeRELE |4 | ATMARBLE 50.0000||  5,000.00|
50.0000)  5.000.00]
Additional Note

This button’s popup can be used for lines with a Vendor (subcontractor) and Subcontract specified. It is
used to split the cost of the change with one or more Vendors.

[SCQ] — Button

If this PCl is for a Subcontract Change Order, this button can be used to create the PCI’s corresponding
Subcontract Change Order.
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[Line Notes] — Button

Bzave [(we @ @ A [F~-0

Enter Subject.

D Show Closed Notes

NOTES

view~ | W [ Freeze % Detach [BlSearch 4= Insert = Delete &, Workflows |v & Report Options |v & Export 9 ECM Documents ‘v I.?’?L_User Extensions
This CO must be completed before the Owner Due Date.
1 |Mike Fernandes 11/)an/2018 % |:| Time Sensitive

This button’s popup is used to enter notes for the selected line.

Vendor, Contract

If the Bill Code to which the change applies is handled by a Subcontract, use the VVendor field to select
the Vendor handling the Subcontract, and the Contract field to select the Subcontract.

Job

Select the Job to be affected by this Change Order. The LOV is limited to the Job and its Sub-Jobs
associated to the selected Project.

Cost Code, Category

Enter the Cost Code and Category for the Bill Code impacted by to this PCI. The Billing Code field is
auto-populated based on these entries.

Billing Code

Enter the Billing Code associated with this line item. The system provides for the entry of Bill Codes in 3
different ways:

The Billing Code can be a unique billing code which has not been setup previously in the Job
Billing application.

The Billing Code can be selected from the master list of codes, which has not yet been used within
the original contract.

The Billing Code can be an existing Bill Code on the JB Contract, which will update the original
schedule of values.

The Billing Code is not a required field if the contract is of the Direct AR Billing type.
Days Impact

Number of days schedule is impacted due to change.
Cost Code WM

Select Cost Code’s weight measurement from the LOV.
Estimated Amount

Enter estimated budget amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the
details about the [Show Rates] button for further details.
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Quoted Amount
Enter quoted budget amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the
details about the [Show Rates] button for further details.

Final Amount
If the Bill Code’s JC Budget Amount is to be changed, enter the amount (positive/negative) in this field.
If a new Bill Code is being added, enter its JC Budget Amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the
details about the [Show Rates] button for further details.

Billing Amount
If the Bill Code’s JB Revenue Amount is to be changed, enter the amount (positive/negative) in this field.
If a new Bill Code is being added, enter its JB Revenue Amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the
details about the [Show Rates] button for further details.

Subcontract Change
If applicable, select associated Subcontract Change Code from LOV.
Task ID
Task 1D for Subcontract Change Order.
Status Code
Approval Status of PCI.
OCO No
If applicable, select the associated Owner Change Order.
Long Description

Description about PCI.

Summary — Tab

The summary tab displays an overview of the pending change item by vendor. Information such as Vendor,
Budgeted Amount and Billing Amount are shown along with their totals.

RFQ — Tab

If you wish to get a quote for this work, quote information can be entered on this tab. The RFQ can be sent to a
number of business partner contacts (with valid email addresses) by using the [Broadcast RFQ’s] button.

Approval — Tab

If Workflow is included in your CMIC installation, and Workflow has been set up for PCI approvals, this tab is
populated with Approval History details.
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Notes — Tab

This tab is used to enter and review notes about the PCI.

To add a note, click [Insert] on the Block Toolbar, and in the new line, use the Subject and Note fields to enter
the note’s subject and text. Click [Save] when finished.

Notes entered on this tab can be deleted by the users who created them by using the [Delete] button on the

Block Toolbar.

Attachment — Tab

[Create New Attachment] — Button

Click to add a new attachment.

[Delete Attachment] — Button

Click to delete selected attachment.

Attachment

Attachment file.
Name

Attachment’s name.
Type

Attachment’s type.

Number

Identifying attachment number.

Rev. Number
Attachment’s revision number.
Rev. Date

Date revision was created.

History — Tab

General Detail Summary RFQ Approval Notes Attachment

View~ | ¥ [ Freeze g Detach | [Flsearch @, Workfiows |~ @ Report Options |~ [, Export ) ECM Documents |~ & User Extensions
N —
13/Mow/2017 E& Mike Fernandes Record updated Description changed from: 26 0500 Orig. Budget CO - Increase $20K
13/Now/2017 Mike Fernandes Record updated Total Budgeted Amount changed from 0.00 to 20,000.00
13/Now2017 Mike Fernandes Record updated Total Billing Amount changed from 0.00 to 30,000.00
13/Now/2017 Mike Fernandes Record updated Status changed from PENDING (Pending) to APPROVED (Approved)
13/Now/ 2017 Mike Fernandes Record updated PCI posted

This display-only tab displays an audit history for changes made to the fields of the PCI. For instance, Total
Budgeted Amount and Total Billing Amount are recorded whenever changes occur to the Budgeted Amount
and/or Billing Amount of a PCI Line. This Audit History tab also records the posting of PCls.
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Prepare Owner Change Order

OWNER CHANGE ORDER

Table Mode

save [wEit - @ @ A -0

~| SELECTION CRITERIA
* Company | CCC 4 | |CMiCTest Construction Company * Project | P448957

Customer |FRSHMART Freshmart Groceries Inc. Job J448957

~| OWNER CHANGE ORDER

|4 |Freshmart Office Building - Chicago Il

Freshmart Office Building - Chicago Il Back Print Change Order Report

[B] Search = Insert  #m Previous s Next @ Workflows |~ & Report Options |' & Avachments  [E Notes .Q-ECM Documents |' A%UsefExtEnsims

* Change |OCO-00000001 Title |Owner CO

Proposal s

m Change Items Text Codes Distribution
L | d

The Original Contract Sum was

Met Change By Previously Authorized Requests and Changes
The Contract Sum will be Increased By

The New Contract Sum including this Change Order

The Original Completion date was

Time Change Prior To This Change Order Were

Time Change In This Change Order is

The Date of Substiantial Completion As Of This Change Order Therefore Is

Motes

Pgm: PMOWNCHG - Owner Change Order — Summary tab

=

30,000.00
0.00
0.00
30,000.00

31/Dec/2018

31/Dec/2018

Days Impact
Issued Date
Executed Date
Post Date
Sent Date

Received Date

& &

& &

This screen allows the compilation of multiple PCls into one Owner Change Order. Owner Change Orders can
be automatically numbered by the system, so you may not be able to enter the Change Number field. This is
when the auto-numbering option is selected in the CM Control File. The “‘Allow Override’ flag for Owner
Change Orders is only applicable to the PM JSP version. The flag is only available for setting if OCO auto-

numbering is being used.

Summary — Tab

m Change Items Text Codes Distribution

The Original Contract Sum was

Met Change By Previously Authorized Requests and Changes
The Contract Sum will be Increased By

The Mew Contract Sum including this Change Order

The Original Completion date was

Time Change Prior To This Change Order Were

Time Change In This Change Order is

The Date of Substiantial Completion As Of This Change Order Therefore Is

Notes

30,000.00
0.00
0.00
30,000.00

31/Dec/2018

31/Dec/2018

Days Impact
Issued Date
Executed Date
Post Date
Sent Date

Received Date

This tab displays various amounts, dates and notes for the Owner Change Order.
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Change Items — Tab

Froposal i

Summary JI. Text Codes d Distribution |

~| CHANGE ITEMS

=
vieww | W [ Freeze T Detach Search &, Workflows |v & Report Options ‘v [ Export & ECM Documents ‘v 5 User Extensions
Code Name Amount |2 Status | Edit PCT
Impact
COI000006 |INT 0.00 rerrovia | EZEES
] \ | 000 | | |

~| CHANGE ITEM - DETAIL

vieww | YW T Detach Search Gy Workflows |' & Report Options |' R Export 4 Auachments [S]Motes ) ECM Documents |' £ User Extensions

Estima

Quantity Amou

ATMASONS ATMASON-0003 1448957 02-100 5000 LS NA

] | | | | | \ [ |

] m v

Pgm: PMOWNCHG - Owner Change Order — Change Items tab

This tab allows for the addition, deletion, and modification of pending change items as well as their details.
Also, through the Change Items tab PCls can be approved.

Text Codes — Tab

Proposal Y

Summary | Change Items JI. Distribution
L

TEXT CODES

vieww | W [ Freeze & Detach Search J= Insert @] Insert Multiple = Delete S, Workflows |' & Report Options |' & Export @ ECM Documents |' %, User Extensions

Time sensitive: complete by due date.

[C(-P(L 200

Pgm: PMOWNCHG — Owner Change Order — Text Codes tab

This tab is used to add predefined text to the Owner Change Order. The predefined text is set up using the
following maintenance screens:

System > Global Tables > Text Type
System > Global Tables > Text Code

To add predefined text, click the Block Toolbar’s [Insert] button. In the new row, select the Type (Text Type)
and Code (Text Code), and the Description field will be populated with the text entered for the Text Type and
Code.

Type
Select a predefined Text Type from the LOV.

The Text Type maintenance screen (program: TEXTTYP) is found via the following standard Treeview
path: System > Global Tables > Text Type.
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Code
Select a predefined Text Code from the LOV

The Text Code maintenance screen (program: TEXTFM) is found via the following standard Treeview
path: System > Global Tables > Text Codes.

Description

After the Type and Code fields are selected, the predefined text appears in this field, which can be
modified.

Distribution — Tab

Froposal i

Summary Change Items Text Codes m

Add From Distribution List
vieww | ¥ B freeze 5 Detacn | Plsearcn 42 mnsert g InsertMultiple  §% Delete &, Workflows |+ & Report Options |+ [ Export ) ECM Documents | v & User Extensions

AICEM & | |HE |a| HardBond

Pgm: PMOWNCHG - Owner Change Order — Distribution tab

Add any distribution parties and courtesy copies as required.
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Enter Subcontract/Change Order

SUBCONTRACT MAINTENANCE Table Mode Msae peae @ @ A [+~ Q

~| SELECTION CRITERIA

Company ;ZE CMIC Construction Inc. Show Subcontracts | Open |z|

A
Project | YR0099 [4]

4 [l | r

YROO99 Job Code | YRO099 Back

~| SUBCONTRACT INFORMATION

[B) search = Insert  4m Previous wp Next @, Workflows |' & Report Options " & Avachments {E’:Nu(es .Q-ECM Documents " r.\9?\LJsefExtensiur\s

Post Original Participation Overall Participation Joint Check Copy From Contract
*Vendor A1CEMENT A Vendor Name |A1 CEMENT INDUSTRIES.

Contract |CEMENT101 Description |CEMENT101

m General Schedule of Values Change Orders Dates Text Codes Free Form Attachment Special Pricing Inclusions Exclusions
L | |

Original Changes To Date Revised
Contract Yalue |7,000.00 0.00 7,000.00
Completion Date 0 Days
Contract Type | Standard A | Default Retainage % 0| Do Net Exceed
* Status | POSTED x * Self Billed Override Do Not Exceed Amount

Scope of Work

Default Cost Code |4 | Category A

Pgm: PMSCFM - Subcontract Entry
The Enter Subcontract/Change Order screen is used to enter Subcontracts or Subcontract Change Orders
directly.

This screen is also found in the Subcontract Management module. For details about this screen, please refer to
the Subcontract Management user guide.
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Print PCl Report

PRINT CHANGE ORDER B e @ @ A -0

SELECTION CRITERIA

* Company  CCC 4 |CMiC Test Construction Company
® Posting Criteria | Unposted E
Starting Type | INT 4 |Internal Change Orders
Ending Type | INT A |Internal Change Orders
Starting Status A
Ending 5tatus .
Starting Job | J448957 A Freshmart Office Building - Chicago Il
Ending Job | J4485957 A |Freshmart Office Building - Chicago Il
Starting Change Order .
Ending Change Order A

Detail Change Order Information

| Print
Pgm: CMCHGPRT - Change Order Report
The Change Order listing printed through this screen can be used to check the entry of PCls prior to approval,
and to print a listing of posted PCls on a Job-by-Job basis.

The Change Order listing will display a line break for each Job selected within the selection criteria. Below the
Job line, the report will display a summary line for each Change Order selected within the criteria and display
the Change Order date, description, as well as the Total Budget Amount and Change Order Amount.

Further detail can be selected which will display the particulars of the Change Order. The detail section will
display the Cost Job, Cost Code, Cost Category, the Billing Code, Invoice Code, Billing Cost Code, Billing
Category, Vendor Code, Subcontract Code, and the associated Budget Amount and Change Order Amount.

Press the [Print] button to begin printing the Change Order Listing.
Company
Company under which Change Orders were created.
Posting Criteria
Unposted: if selected, only unposted PCls are considered.
Posted: if selected, only posted PCls are considered.
Both: if selected, both unposted and posted PCIs are considered.
Starting Type, Ending Type
If both fields are left blank, the range includes all PCI Types.
If the Starting Type field is left blank, the range starts with the first PCI Type, by code.
If the Ending Type field is left blank, the range ends with the last PCI Type, by code.
If the same PCI Type is selected for both fields, only PClIs of that type are included.
Starting Status, Ending Status
If both fields are left blank, the range includes all Approval Statuses.
If the Starting Status field is left blank, the range starts with the first Approval Status, by code.
If the Ending Status field is left blank, the range ends with the last Approval Status, by code.
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If the same Approval Status is selected for both fields, only PCls of that status are included.
Starting Job, Ending Job
If both fields are left blank, the range includes all Jobs.
If the Starting Job field is left blank, the range starts with the first Job, by code.
If the Ending Job field is left blank, the range ends with the last Job, by code.
If the same Job is selected for both fields, only PCls against that Job are included.
Starting Change Order, Ending Change Order
If both fields are left blank, the range includes all PCls.
If the Starting Change Order field is left blank, the range starts with the first PCI, by code.
If the Ending Change Order field is left blank, the range ends with the last PCI, by code.
If the same PClI is selected for both fields, only that PCI is included.
Detail Change Order Information — Checkbox
If checked, the detailed budget, billing and subcontract information that make up the PCls is displayed.

Update PCI Status

UPDATE PCI STATUS e Bod @ @ A

SELECTION CRITERIA

Company CCC CMiC Test Construction Company

.
Job | 3000 & 3000 Main Job

UNAPPROVED

vieww | W [ Freeze % Detach | [B]Search 4= Insert [ InsertMultiple £ Delete @}, Workflows | v & ReportOptions |+ [ Export & ECM Documents |+

‘Owner Change
* Change Order Billing Amount Budgeted Amount ol
9 "9 Number
EXTO0019

21/Mar/2016 z 112500 50000 PEND[NG
Status Mame |Pending Pend Type |Pending Proceed Forecast
/0 Desc | Test For CM Import
APPROVED
view~ | ¥ [ Freeze %5 Detach [Bl search 4= Insert  {ffl InsertMultiple £ Delete 3}, Workflows |v & Report Options |v R Export 9 ECM Documents |- »
‘Owner Cha;
" Ehange Oraer - SHing Ametint SudgeredAmednt —
Number
EXTOD022 21/Mari2016 112500 94700 APPROVED Il
EXTO0024 EXT 21/Mari2016 112500 54700 APPROVED ‘j
EXTO0025 EXT 21/Mari2016 112500 92350 APPROVED
EXTD0026 EXT 21/Mar/2016 112500 54700 APPROVED o
Status Name |Approved Pend Type |Approved Proceed Forecast
C/0 Desc |Test For CM Impart

Pgm: CMCHGAPV - Change Order Approvals

The Update Change Order Status screen is used to adjust the Approval Status of unposted PCls.

NOTE: You must set the PCI to a status that represents approval in order to post the PCI.
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Selection Criteria — Section

Select the Company and Job under which the relevant PCls were entered.

Unapproved — Section

This tab lists all unapproved PCls.

Change the Status as required for each PCI, and use the [Update Status] button to commit the updates.

NOTE: Only unposted PCls can have their Approval Status changed.

Approved — Section

This tab lists all approved PCls.

Change the Status as required for each PCI, and use the [Update Status] button to commit the updates.

NOTE: Only unposted PCls can have their Approval Status changed.
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Post PCI

POST CHANGE ORDERS e et @ @ A [F-0
SELECTION CRITERIA
Company | CCC | & |CMIC Test Construction Company
Batch .
Post Date %
CHANGE ORDERS
view~ | W [ Freeze 5 Detach [B] Search &= Insert ] Insert Multiple &2 Delete \_“ Workflows |v & Report Options |v M Export 9 ECM Documents | #
T e
1000 COEQQ00004 20/Naow/2012 1,000.00 1,001.00 D ol
I|1000 | |exT-1001 | [280an2014 N 100.00] | 30,000.00] | =
12345 COEQD00006 1402015 85,000.00 85,000.00 I}
12345 COEQQ00007 14/0ct/2015 22,222.00 22,222.00 D
12345 COEQQ00008 140c/2015 333,333.00 333,333.00 D
12345 COEDD00D09 22/Feb/2016 1,500.00 1,500.00 =1
12345 COEOD00D10 01/Feb/2016 1,931,000.00 1,931,000.00 =
12345 COEQD00013 22/Mar/2016 75,000.00 75,000.00 |}
12345 COEQQD0014 06/May/2016 75,000.00 75,000.00 D
12345 COEQQ00015 06/May/2016 75,000.00 75,000.00 D
12345 COEDD00D16 23/5ep/2016 7.500.00 8,500.00 = o

Mame |CMiC TEST FOR CM IMPORT

[T Print Reports Immediately  [] Delete Report After Printing m

Pgm: CMPSTCHG - Post Change Orders

Use this screen to post approved PCls via a Batch.

When this procedure is performed, the Job Billing Contract is updated with the Change Order, the Job Costing
Budget is updated with the budget update or with the committed cost, and where applicable, the Subcontract is
updated with the Change Order to the Subcontract. For details, please refer to the PCI Basics — Quick Guide
section.

Selection Criteria — Section

Company
Select the Company for which the PCls will be posted
Batch

Select an existing Batch or click [Create Batch] to create a new Batch. The Batch Type will default to
“H” to indicate it is a Change Order Batch.

This field’s LOV is populated with the user’s unposted Batches, and if the user has the security privilege
to see other user's Change Management Batches (“CMPG”), it is also populated with all unposted Batches
for the Company.

The display-only field to the right of this field displays the Batch’s name, which is composed of three
parts: user’s name, current date, and Batch Type code (single letter).
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Post Date
Enter the Batch’s post date.
[Create Batch] — Button

Click to create a new Batch and to have its automatically generated number put into the Batch field. Also,
when a Batch is created, it is associated to the user, assigned a Batch Type code, and a Batch Name is
automatically generated for it.

Change Orders — Section

This section lists the unposted PCls to which you have access. Checking a PCI’s Sel checkbox adds it to the
Batch for posting.

Job
Job that PCI was entered against.
Change Order
PCI’s identifying Change Order Number.
Ref Date
PCI’s Reference Date, which was entered using the Date field on the General tab of the Enter PCI screen.
Budgeted Amount
Amount of change to JC Budget Amount.
Billing Amount
Amount of change to JB Revenue Amount.
Print Reports Immediately — Checkbox
Check this box to print the posting report immediately after posting.

If unchecked, the posting report will not be printed, but can it be printed later using the Print Posting
Reports utility.

Delete Reports After Posting — Checkbox

Check this box if you want to delete this posting report at the end of the posting process. Once deleted,
users will not be able to print the reports later.

If you leave this box blank, the posting report can be re-printed later.
[Post] — Button

Click to post the selected Change Orders.
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Logs

Unposted PCI

UNPOSTED PCI MASTER LOG

[imvosmoramemnios g o

Saved Search | All Fields [ v

+/Search Advanced Il Layout |

View v Format « Y E Freeze ﬁ Detach @ Wrap Y= Clear Query  Fi Export 9 ECM Documents | -

Find [ co |

CUCF:I:;Z", Job Code Change Code Name Ref. Date Budget Amount Bill Amount Status
ccC 1486344 COEDO00004 Eligible Drebris: Debris which is within the s 01/0ct/2014 123476.00 123476.00 APPROVED
ccC 523M COEQQ00003 Ext 01/Nov/2014 4000.00 6000.00 PENDING
ccC 1448957 COEDO00004 Exterior Stone Wall - Extra Labor 11/)anf2018 1000.00 5750.00 PENDING
ccC 523M COEQOO0001 External 01/Nov/2014 4000.00 6000.00 PENDING
ccC 1500175 COEDO00001 External 01/Dec/2014 3300.00 4330.00 PENDING
ccC J00020.000 COEQQO0003 External 18/Aug/2011 100000.00 100000.00 PENDING
ccC 1448957 COED000006 External CO - Owner Allowance 12/Janf2018 0.00 0.00 APPROVED
Fird DEFAULT EXTE308 External Change Item 5ample 25/Jul/2013 750.00 750.00 PENDING
ZZ DEFAULT EXT8907 External Change Item Sample 25/Julf2013 750.00 750.00 PENDING
ccC WES1 COEQOO0001 External Change Order 04/Mar/2015 10000.00 10000.00 APPROVED
ZZ GILEANE-01 EXTO003 External Owner Directed Changes 01/Jun/2011 14750.00 14750.00 PENDING
Fird GILEANE-01 EXTDO01 External Owner Directed Changes 01/Jun/2011 14750.00 890.00 PENDING
ccC 1491214-3 COEQ000005 External PCI Testing for Pending PCI Billing 01/]an/2014 28000.00 28000.00 PENDING
ccc 1523M COEQO00003 FLOOR2 08/]an/2015 25000.00 25000.00 APPROVED
ccC FORECASTZ COEQQ00001 FORECAST3 06/Apr/2015 10000.00 0.00 APPROVED

[ [ 63559374864.75|  65358132320.14

Pgm: CM_UNPOST_PCIMAST_LOG — Unposted PCI Master Log

This Log is used to view all unposted PCls, under all Companies.

Use the Find search box and the wildcard character “%” to search the text of the Job Code, Change Code and

Name fields.

The Budget Amount and Bill Amount columns have a total at the bottom.
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Posted PCI

>/Search I | sevedsearch | iiFielos [~ |
View v Format « Y E Freeze ﬁ Detach @ Wrap Y= Clear Query  Fi Export ,9 ECM Documents | -
Find [ co |
Co;;zc‘;ny Job Code Change Code Name Ref. Date Budget Amount Bill Amount Status
ccc J00027.000 COEQOD0001 External Change 26/ulf2011 10000.00 0.00 APPROVED -
ccc ]00027.000 | COIODOO0COT Internal Change Order 26/ulf2011 200000.00 0.00 APPROVED
ccc 1443857 COEDO000001 03-100.1000 increase of $100 000 1/0ct/2017 0.00 100000.00 APPROVED
ccc 1348957 COE0000002 external CO 03 31 13,1000 07/Nov/2017 0.00 20000.00 APPROVED
ccc 1443857 COEDOD0003 03 31 13.2000 10K Increase for extra concrete 09/Now/2017 10000.00 15000.00 APPROVED
ccc 1348957 COI000002 Internal CO Related to Subcontract 07/Nov/2017 10100.00 0.00 APPROVED
ccC 1448957 COI000003 Heavy Weight Structural Concrete (03 31 13.1000) - 10K Inc 08/Now/2017 10000.00 0.00 APPROVED
ccc 1348957 COI000004 SCATMASONS-0002 - 10k Increase 08/MNov/2017 10000.00 0.00 APPROVED
ccC 1448957 COI00000S SC ATMASONS-0002 - 10K Increase 09/Nov/2017 10000.00 0.00 APPROVED
ccc |a48957 COI000006 INT 09/Now/2017 3785.00 0.00 APPROVED |
ccC 1448957 COTO00001 Trans. 26 0500.1000 to 26 0500.2000 10/Now/2017 0.00 0.00 APPROVED E‘
ccc WES1 COE0000002 External 12/Mar/2015 30000.00 37500.00 APPROVED
ccC WBS3 COEDOD0003 external approved 27/Mar/2015 7500.00 7500.00 APPROVED
[ [ \ [ 41866002.30 40035802.77

Pgm: CM_POST_PCIMAST_LOG - Posted PCI Master Log

This Log is used to view all posted PCls, under all Companies.

Use the Find search box and the wildcard character “%” to search the text of the Job Code, Change Code and
Name fields.

The Budget Amount and Bill Amount columns have a total at the bottom.

Owner Change Order

CM - OWNER CHANGE ORDER LOG ® QO
>|Search S | sevedSearch | iiFielos [~ |

View~ Format~ | YW [y Freeze &5 Detach Ia Wrap Y= Clear Query  Fi Export 9 ECM Documents |v

Find =3

1 ct

Title Sent Date
0CO-00000001 Owner CO Approved 0.00
'0CO-00000002 Owner CO - Extra Cement Pending 5.750.00
0CO-00000003  Owner CO - Extra Masonry Labor Pending 0.00

| | | s7s000 \ |

3 records

Pgm: PMOCO_LOG — Owner Change Order Log

This log is used to view a user’s Owner Change Orders.
Use the Find search box and the wildcard character “%” to search the text of the OCO and Title fields.

The Amt column has a total at the bottom.
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Reports

Report Parameters — Popup

Enter Parameters for: Job Budget Change Report (CM1000) [REpOI‘t Speciﬁc Parameters =
* Company |CCC = CMiC Test Construction Company
FromJob 1000 |4 | |Project 1000 With Job Series 1000 (Forecast with ADF Onily)
ToJob  YROO3S |4 | |Freshmart - Misty River Grocery Store
From Cost Code  pQ LA Preconstruction
To Cost Code |7 = L7
From Category LA
To Category LA
From Date  01/jan/2018 [y
ToDate  31/jan/2018 )
* Posting Criteria P = Posted

*Suppress Zero Lines | Suppress Zero Lines A

Destination pmiewm lOutput Parameters (common to all reports)

Output Format  PDF El Locale | English US IEI
Edit Defaults | Run Report  Cancel
Sample of Report Parameters popup for parameter entry
Report Parameter popups are used to specify the parameters for reports. As shown above, they are comprised of

two sections. The Report Specific Parameters section contains the parameters that are specific to the report, and
the Output Parameters section contains options that are common to all reports.
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Report Specific Parameters — Section

Enter Parameters for: Job Budget Change Report (CM1000) [ REpOI‘t Speciﬁc Parameters B
* Company |CCC A CMiC Test Construction Company
From Job 1000 A Project 1000 With Job Series 1000 (Forecast with ADF Only)
Tojob  YROO3S A Freshmart - Misty River Grocery Store
From Cost Code g F Preconstruction
To Cost Code L7 A L7

From Category A

To Category A

Range Parameters

Range fields are used to specify a range for reports, such as specifying a range of Jobs for the report to consider.
All range fields for reports work the same way, which is as follows:
From/Starting, To/Ending (e.g., From Job, To Job; Starting Code, Ending Code)

If both fields are left blank, the range includes all in range.

If To/Starting field is left blank, range starts with first element in range, by code.

If From/Ending field is left blank, range ends with the last element in range, by code.

If the same element is selected for both fields, the range is only comprised of that element.

Output Parameters — Section

Destination pmiewm [Output Parameters (common to all reports)

Output Format  FDF El Locale | English US IEI

[ COIEETatie | RanReport |- Eancer |

Sample of Printing Options screen for parameter entry

The following provides details about the Output Parameters section, which is common to all Report Parameter
popups.

Destination

The Destination field is used to specify the report’s output, as per the following:

This option is used to preview, save or print the report via a new tab on your web
browser.

Preview Once this options is selected, click [Run Report] to preview the report on a new tab of
your web browser. To print or save the report, use the browser’s printing and saving
functionality.
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Email

Email L]

* To: mike.fern@cmic.ca)
Cc
Bco

* Subject: Outstanding Vouchers By Job Repart

e Artached is the report, Outstanding Vouchers By Job.

click [OK] to create and email report—» | OK | Cancel

Select E-Mail from the Destination drop-down list of the Report Parameters popup, and
select the report’s format (PDF, HTML, Excel, RTF, CSV) using the Output Format
drop-down list. Next, click the [Run Report] button to bring up the Email window, as
shown above, to enter the email information. To enter more than one address, use a
comma as a separator. Click [OK] to create and send the report via Email.

Printer

This option is used to print a report using a specific printer.

If this option is selected, the Print Server and Printer Name fields become available, to
specify which printer to use to print the report.

Output Format

The Output Format field is used to specify the report’s file format.

Local

Used to select language for report’s headers.

[Edit Defaults] — Button

Used to edit the parameters on Report Parameter popups. For details, please refer to the following quick
guide: Jasper Parameters Customization — Quick Guide.
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Job Budget Change Report

CM/C

CCC - CMiC Test Construction Company

CHANGE MANAGEMENT - JOB BUDGET CHANGE DETAIL REPORT

Page: 2 of 3
Date: January 17,
Time: 6:40 PMEST

Job
Cost Code
Category Name Original Budget Total Budget
Change# Dascription Reference Date Change Amount Status Owner GO Vendor Vendor Name
Job J448857
1000 Labour 125.000.00
COEDDDOT1 October 11, 2017 D.00 Approved
Labour TOTAL: 1235.000.00 0.00 125.000.00
2000 Subcontract 150.000.00
COoionogoz Movember 07, 2017 10,100.00 Approved AICEMENT A1 CEMENT INDUSTRIES.
Subcontract TOTAL: 150,000.00 10.100.00 160.100.00
Structural Concrete TOTAL: 275.000.00 10.100.00 225.100.00
DIVISION 03: CONCRETE TOTAL: S07.000.00 30.100.00 537.100.00
04 0000 MASONRY
04 4000 Masonry - Stone
2000 Subcontract -10.000.00
COI0Dooo4 Movember 03, 2017 10,000.00 Approved AIMASONE Al Masons
Subcontract TOTAL: -10.000.00 10.000.00 0.00
5 Subcontracts 15.000.00
COl0no0os Movember 09, 2017 10,000.00 Approved AIMAIONS Al Masons
Subcontracts TOTAL: 13.000.00 10.000.00 23,000.00
Masonry - Stone  TOTAL: 5.000.00 20.000.00 25.000.00
MASONRY TOTAL: 5.000.00 20.000.00 25.000.00
26 0000 ELECTRICAL
25 0500 Electrical
1000 Labour 100.000.00
COTOOaon1 Movember 10, 2017 10,000.00 Approved

For each Job within the range of Jobs specified on the Report Parameters popup, this report provides details
about changes to JC Budget Amounts for its Cost Codes & Categories.
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PCI Listing

CM:C

CCC - CMiC Test Construction Company
CHANGE MANAGEMENT - CHANGE ORDER LISTING

Change Order JOB Code Description
COBO000001 GCMONITOR1 0BC
COBO0000O1 J00020.000 ‘OBC For JOD020.000
COBO000001 1488395 Original Budget Change
COBO000002 Ja4a9s7 OBC 5CO
COB000000G CMICTESTS OBC TESTWID
COBO0000OT CMICTESTS OBC TESTWID
COBO00003E CMICTESTS OBC TESTWID
COED0D00O1 WBS2 EXTERNAL
COEDDDDOO1 1428395 RV TEST COEDOOOOD1
COEDDDDOO1 CMICTESTS May7.1
COED0D00O1 GCMONITOR1 EXTERNAL
COEDDO00D1 g1523M 120114
COEDDDDOO1 CCC-&000 structon 11.82328
COED000001 MAXZ MAXIMUM TEST
COEDND00O1 MPC1 EXTERNAL
COEDDDDOO1 1406783 2233
COED000001 23456 extemnal
COEDOD00O1 G788 Ext

COEDDDDOO1 CFDO1 Pending Change
COED0D00O1 FORECAST3 FORECAST3
COED0D00O1 AT Unposted PCls
COEDDDDOO1 WIPOH1 external CO
COEDDDDOO1 1506351 E

COED0D00O1 SMNAFEHOT EXT
COEDDDDOO1 WBs2 approved
COEDDDDOO1 1500175 External
COED000001 JEP100 EXT
COEDND00O1 RVZD EXTERN AL
COEDDDDOO1 1491214-2 Test
COED0D00O1 18.37083 extemalin OCT
COEDOD00O1 FCAST1 EXT

Owner Changa# Amount

Date

Page: 1 of 6

Date: Jan 17, 2018
Time: 6:50 PM EST

Post date

‘0OCO-00000001 D.00
495,000.00
100.000.00

D.00
31.000.00
31,000.00
31.000.00

400,000.00
100,000.00
1.020.00
17.000.00
10,000.00
10,000.00
2.200.00
D.00
2.500.00
3.750.00

D.00

D.00
10,000.00

2.000.00
D.00
1.000.00
10.990.75
7.500.00
2,300.00
1.000.00
D.00
T.71E.00
10,111.00
6.500.00

This report lists Change Orders according to the entered report parameters.

Jun 23,

Aug 18,

Jun 18,

Aug 03,
May 03,
Mazy 09,
May 10,
Mar 13,

Jun 18,
May 07

Jun 23,

Dec 1,

Jan 05,

May 12,
May 08,
Now 10,

Jan 01,
Jun 14,

Sep 18,

Apr 08,
May 03

Nov 29,

2017
2011
2014
7
202
012
012
2015
2014
. 2012
2017
204
012
05
0a
D14
2014
2015
D14
2015
. 2015
018

Jul 08, 2015

Jan 01,

Mar 27,

Dec 01,

Jun 10,
May 12

Sep 30,

Oet 01,
Jan 01,

2018
2015
D14
2015
L2013
D14
018

2015
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Owner Change Order Report

i ii Page: 10 of 23
CCC - CMiC Test Construction Company =g
Date: Jan 17, 2018
CHANGE MANAGEMENT - OWNER CHANGE ORDER LISTING Time:  7:06 PM EST
Owner Chg. Nurn. Change Order Description Date Amount Status Status D jptit
Contractor 12345 - Project 12345 - Forecastnng PMJSP
Total For Contractor 12345 12,210,785.00
Contractor 1486344 - 1486344 - Owner Change Order Document
oco
COI000o01 test Feb 17, 2015 0.00 PENDING Pending
Total For OCO 0.00
0CO OCO-00000001
COEDDD00D01 Dremslition Labor Jan 01, 2014 250,000.00 APFROVED Approved
Total For QOO GCO-00000001 250.000.00
0CO OCO-00000002
COEDDDO00Z External 2 Jan 05, 2014 40.000.00 APFROVED Approved
Total For OCO GCO-00000002 40,000.00
0CO OCO-00000003
COEDDDDO03 Cwner Change Order Jan 15,2014 68,150.00 APPROVED Approved
Tatal For OCO GCO-00000003 68,150.00
0CO OCO-00000004
COEDDDO004 Eligible Debris: Debris which is within the OctD1, 2014 123.478.00 APPROVED Approved
scope of this quotation falls under these
possible
classifications: Brush, Bulk Trash,
Construction Waste. Containable Trash,
Trash, Weeds,
and Solid Wast
COEN0D00aS Non-Efgible Debris: Debris that is classified  Oct 02, 2014 123.585.00 APFROVED Approved
as Household ¢ Waste, Hazard
Waste, Medical Wastes and Contaminated
Materials ar= not to be transported by this
quatation.
COEDDDO00E EQUIPMENT Oct D3, 2014 186.685.00 APPROVED Approved
All trucks and other eguipment must be in
compliance with all applicable Federal, State
and local rules and regulstions.
Total For OCO OCO-D0000004 413,708.00
Total For Contractor 1436344 TE0,B56.00
Contractor 1487331 - 1487331 - HUNTCG Issue for Contract Statws Reporr
aco

This report lists Owner Change Orders, sorted by Customers and Contractors.
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Detailed PCI

Report

Page: 6§ of 77
Date: Jan 17, 2018
Time: 7:11 PMEST

Billing Amt 1,521,000.00

CM( CCC - CMIC Test Construction Company
Billing
Job Phase Cat Code Name Invoice Phase Cat Amount
Type EXT External Change Reference Date  Oect 14, 2015 Owner Number
Orders
12345.02- TESTIN 02-200 B8100.A 75,000.00
2002100
CFB
1234502- TED 02-200 CFB 68.000.00
200.CFB
Change Order COEDOCOO08  EXTERMAL
Type EXT External Change  Reference Date  Oct 14, 2115 Owner Number
Orders
03-100
2000
1234503  TEST22 03-100 2000 85.000.00
100.2000
Change Order COEOOODDO7  TEST
Type EXT External Change Reference Date  Oect 14, 2015 Owner Number
Orders
4000
1234503  TESTES 03-100 4000 222200
100.4000
Change Order COEOD0DDO2 ZERO BUDGET
Type EXT External Change  Reference Date  Oct 14, 2115 Owner Number
Orders
02-100
ED00
1234502-  Structural 02-100 5000 333.332.00
100.5000 Demalition
Change Order COEODOODDDS  exttest
Type EXT External Change  Reference Date  Feb 22, 2018 Owner Number
Orders
01.03A.030000.F
CFB
123450103 T1 01.02A.03000 CFB 1.500.00
A_D30000.F. 0.F
CFB.
Change Order COE0DI00010  update Phase Code
Type EXT External Change  Reference Date  Feb 01, 2018 Owner Number
Orders
02.03A.030000.F

Cost Code Budget Subcontract
WM Quantity WM Amount Vendor  Contract C Stat
Billing Amt 141,000.00 Budget Amt 75.000.00
NA 1,000.00 MA 75,000.00 ATMARBLE MARBLE1001 000 1
NA 1.000.00 5 0.00 TBD TBD
Status APPROVED Approved Unposted
Billing Amt 25,000.00 Budget Amt 25.000.00
NA& 1.000.00 NA 85,000.00 AIDOCRE DOORS1001 000 1
Status APPROVED Approved Unposted
Billing Amt 22,222.00 Budget Amt 22,222 00
NA& 1.000.00 NA 22,222.00 ATHVAC ~ HWVAC1DD1 aoo 1
Status APPROVED Approved Unposted
Billing Amt 333,333.00 Budget Amt 0.o0
NA 1.000.00 LS 0.00 TBD TBD
Status APPROVED Approved Unposted
Billing Amt 1,500.00 Budget Amt 0.00
NA& 20008 0.00 ATMARBLE CO0B aoo 1
Status APPROVED Approved Unposted

Budget Amt 0.oo0

For each Job within the range of Jobs specified on the Report Parameters popup, this report provides details
about each Job’s Change Orders.
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Owner Change Order Document (Forms Screen)

Page 1 of 1
AlA DOCUMENT G701 - 2001 0

Change Order
PROJECT:(Name and address) CHANGE ORDER NUMBER:
Freshmart Office Building - Chicago Il ( J443957 ) 0CO-00000001 OWNER[_]

DATE: P\RCHITECTj
TO CONTRACTOR:(Name and address) ARCHITECT'S PROJECT NUMBER: CONTRACTOR[_]
CMIC Test Construction Company i
4350 Keele Street West CONTRACT DATE: 2IT-MAR-18 FIELD[ ]
G_round Floor Annex 1 i
Singapore, FL , 32410 Singapore CONTRACT FOR: General Construction OTHER[]

THE CONTRACT IS CHANGED AS FOLLOWS:
(include, where applicable any undisputed amount atinbutable to previously executed Construction Change Directives.)

COI000006 $0.00
COBO000001 50.00
The original Contract Sum was S 30,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Crder was $ 30,000.00
The Contract Sum will be changed by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 30,000.00

The Contract Time will be changed by
The date of Substantial Completion as of the date of this Change Order thersfore is 2018-DEC-31
NOTE :This Change Order does nof include changes in the Contract Sum, Gonfract Time or Gusrantesd Maximum Price
which have been authorized by Gonstruction Change Directive until the cost and ime have been agreed upon by bafh the
Owner and Gontractor, in which case s Change Order is executed o supersede the Consfruction Change Direcfive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT,CONTRACTOR AND OWNER.
CMIC Test Construction Company
ARCHITECT{Firm name) CONTRACTOR{Firm name) OWNER(Firm name)
4350 Keele Street West
Ground Floor Annex 1
Singapore, FL , 32410 Singapore
ADDRESS ADDRESS ADDRESS
BY(Signature) BY(Signature) BY(Signature)
(Typed name) {Typed name) {Typed name]

DATE DATE DATE

CAUTION: You should sign an original AIA Contract Document, on which this text appears in RED. An original assures that
changes will not be ocbscured.

AlA Document G701 ™ — 2001, Copyright © 1879, 1957, 2000 and 2001 by The American Institute of Architectz. All rights reserved.

WARMING: This Al&E Document is protected by U.S. Copyright Law and Intermnational Treafies. Unautheorized reproduction or distribution of this AlAE
Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law

This document was produced at 12250238 on 0171872018 under Order No. LIC#12345678901234567890 which expires on 12/31/2020 and is not for resale.
User Notes:

Sample of AIA Document G701
This Forms screen is used to print the Owner Change Order Document, or the AIA® Document G701™

Change Order document if it has been enabled and licensed. If AIA Document G701 is enabled, the document
printed has the “AlA Document G701” title and legal terms.

According to The American Institute of Architects” website about the AIA Document G701:

AIA Document G701™-2017 is used for implementing changes in the work agreed to by the owner,
contractor, and architect. Execution of a completed G701 indicates agreement upon all terms of the
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change, including any changes in the contract sum (or guaranteed maximum price) and contract time.
The form allows for signatures of the owner, architect and contractor, and for a description of the
change.

The AIA Document G701- Change Order document is enabled on the Invoice tab of JB Control File, by using
the following checkbox and fields (framed below): AIA G702 And G703 Forms Licensed By Company, AlA
License Number, AIA License Expiry Date.

JB CONTROL Table Mode Bsave et - @ @ A [F~+0Q

~| SELECTION CRITERIA

* Company | CCC & | CMiC Test Construction Company Copy Control File

~|JB CONTROL DETAIL

General Billing m Department Risk Management

E Search &= Insert -@ﬁ Workflows |v & Report Options | - 9 ECM Documents | - r‘i* User Extensions

Default Invoice Format | UT1A (& | |US ATA Type 11 Invoice |~
* Self Performed Work | |B1 A& | |jBy |B1-00264
Sub-Contracted Work =
* Self Performed Work Code |INTERNAL
Self Performed Work Description |CMiC Test Construction Co =
AIA G702 And G703 F ALA L ALA Li
) " orms M58 | 1c#12345678901 23456788 NS 21 /Dec/2020 )
Licensed By Company Number Expiry Date
[¥] Use Job Department For AR Posting

Report Parameters

Action Edit Block Eield Becord @uery Hility Help Wyindaow

DEEDPOR Y RAEAHFIEBSY + T L apV 7R E

@PrnjectManagement—TE8W1 % Owner Change Qrder Document -0 x

Print Parameters User Extensions -+

=er Extension

Uszer Extension2

Uszer Extensions

Company [CCC | Jemic Test Construction Company |
Lizer Extensions
Project [F448a57 | [Freshmart Otfice Building - Chicago I | e Extorsions
Custamer |FRSHMART | |Freshmar‘t Groceries Inc. | zer Extensions

From Owner CO [000-00000001 | [Qwner CO

=er Extension?

To Owyner C0 |0C0-00000003 | [Owner CO - Extra Masoniry Labar |

hare Extensions ..
Report Type |21E5TETRY

Related Screens  +

Related Soreen 1
Relsted Soreen 2

PCl Scope ¥ Display PCINotes [ Display OCO Motes [

Related Screen 3
Related Screen 4
Related Soreen S
Related Screen B

L Felated Soreen 7

Mare Related ..

Pgm: PMG701 — Owner Change Order Document
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The report prints the Owner Change Order information in a summary or details format, as per the Report Type
field, and prints the optional PCI Scope and PCI OCO notes as selected.

It must be noted that the “ARCHITECT” and “OWNER” name and address columns on the signature section of
the report requires Project Roles defined exactly the same as given here. When these Project Roles are assigned
to the Projects as Key Player Roles, the report prints the primary contact name of the project partner assigned to
this Project, under these columns.
Company

Enter or select relevant Company.
Project

Enter or select a valid Project Code from the available LOV. The program defaults user's default CM/PM
Project.

Customer
Display-only field. Defaults to the Customer from the Project.
From Owner CO
Enter or select a “From” Change Order Code, or leave blank to indicate first Change Order Code.
To Owner CO
Enter or select a “To” Change Order Code, or leave blank to indicate last Change Order Code
Report Type
Select detail level of the document: Summary or Detail.
PCI Scope — Checkbox
If checked, prints PCI+ Scope Descriptions.
If unchecked, prints PCI Descriptions.
Display PCI Notes — Checkbox
If checked, prints PCI Notes. Only Open Notes will be printed in descending sort order.
If unchecked, PCI Notes are not printed.
Display OCO Notes — Checkbox
If checked, prints OCO Notes. The single OCO Note will be printed at the end of the last PCI information.
If unchecked, OCO Notes are not printed.
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Utilities

Change Batch Post Date

CHANGE BATCH POST DATE Bsave Bt @ @ A [F~0Q

Enter The New Posting Date

SELECTION CRITERIA

* Application |CM Change Management
* Company | CCC & |CMICTest Construction Company
* Batch Type | Change Order |Z|
* Batch Number | 19496 |4 |Change Order Posting 03 Jun, 2014 05:33
Current Post Date | 03/Jun/2014
* New Posting Date | 15/Jul/2014] [
T WARNING: Changing Change Order Post Dates will not affect the previous assignment of that change order to a Job Eilling Bill. If it needs to be removed, you

must do it manually.

Pgm: SYS_POST_DATE_CHANGE - Change Batch Post Date

This utility, which is also available in other modules, allows a new Batch Post Date to be applied to an already
posted Batch. This will reverse the original posting and enter a new Post Date for the posted Change Orders,
and where a Subcontract is assigned to a Change Order, the new Post Date is entered for the associated
Subcontract also.

The new Batch will use the original posting Batch Number, and if multiple Post Dates are within the Batch,
they will be changed to the new Post Date.

In Job Costing, there will be no recalculation of the projections.

To use this screen, users require the “PSTCHGCM” (Allow User to Change Post Dates on Change Orders)
System Privilege assigned to their User ID or Security Role.

Application

Displays module for which this system wide utility was launched.

Company
Company under which Batch was created.
Batch Type

Select “Change Order”, as this system wide utility is only used to change Post Dates of Batches
containing Change Orders.

User Reference Change Management v10x (ADF)X Utilities - 47



Batch Number
Enter or select from the LOV the Batch Number that will be given a new Post Date.

Current Posting Date

Actual Post Date of Batch, which is to be changed. The current Post Date changes to the new Post Date
after clicking [Update Post Date].

New Posting Date

Enter the new Post Date that will be applied to the selected Batch.
[Update Post Date] — Button

Click to apply new Post Date to Batch.

Change Batch Post Date Query

CHANGED BATCH POST DATE QUERY Blsave [der @ @ A =0

SELECTION CRITERIA

Application | CM & | Change Management

CHANGED POST DATE LOG

view~ | W [ Freeze %F Detach [Bl Search '\6\' Workflows |v & Report Options |v & Export 9 ECM Documents ‘v r‘% User Extensions
mmmm—mm“—
615 | test feb23/2010 H Change Order 23/Feb/2010 24/Feb/2010 23/Feb/2010 Database Administrator
M 680 Change Order Posting 08 Apr. 20 H Change Order DO8/Apr/2010 09/Apr/f2010 12/Aprf2010 AMNDYTESTV1O Andy Loney
(] 8379 VERYLOOOOOOOOOOQO000O! | H Change Order 07/Feb/2013 08/Feb/2013 07/Feb/2013 RAVI Ravichandran Venkatachalam
™ 8039 |SP post: Job BASIC, PCIO03EXT, 0 H Change Order 21/Deci2012 24/Dec/2012 07/)an/2013 SMUSERG Glenda Stimpson
™ 7341 | post PCL H Change Order 17/0ct/2012 27/Dec/2012 07/]an/2013 SMUSERE Glenda stimpson

Pgm: SYS_POST_DATE_CHANGE_QRY — Changes Batch Post Date Query

A generic utility query is available providing an audit table for changed batch post dates. The query is available
in all applications where the Changed Batch Post Date utility is available. AP, JC, SC, PY, PYC, ClI, CM and

PRM.

This generic query utility provides an audit table for changed Batch Post Dates, and it is available in the
following modules: AP, JC, SC, PY, Cl and PRM.
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Print Posting Reports

PRINT POSTING REPORTS Esae e @ @ A [+ Q

SELECTION CRITERIA

*Company | ZZ & | |CMIC Test Company

BATCH

View ~ T l'n Freeze *Ff Detach EEea'ch @;k"a‘\n'ork"lows |v & Report Options |v R Export .Q-ECM Documents |v r.:5-.,\_Use’E‘\-:r.ensiO"s

L O R U TN

1476 | test STEPHANIE 25-May-2007
1033 postcm STEPHANIE 31-Jan-2007
1012 | 2006-12 do not post without details STEPHAMIE 31-an-2007
1012 2006-12 do not post without details LAGIBSOM 20-5ep-2016
762 | post pci STEPHANMIE 31-Jan-2007
745  postco with assigned sc- created in | STEPHANIE 30-Nov-2006
683 | test DA 31-Oct-2006
176  mike DA 25-Jul-2006
172 0683454 YEVGEMIA 05-Jul-2006
115 | postco STEPHANIE 30-Jun-2006
99 | post change order DA T4-Aug-2015
99  postchange order STEPHANIE 02-Jun-2006 A

[ Print |
Pgm: SYSRUN - Re-print Posting Reports
Use this utility to print posting reports for posted Batches within your system. Companies that post large

volumes of data and do not want their system tied up during the day with printing processes most often use this
utility. Often these companies will defer the printing of posting reports to the evening or the end of the day.

During the posting process, you can print your reports immediately by checking the Print Reports
Immediately checkbox, or at a later time using this utility. If the posting reports are not printed during the
posting process, you can return to this utility at a later time and select a range of posting reports that can be
printed at one time.

The screen first displays all posting reports for the users default Company.

To print a posting report for a posted Batch, select it and click [Print].
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Copy CM Tables

COPY SETUP Esae B @ @ A |+ Q

~| SELECTION CRITERIA

From Company | CC CMiC Construction

-
'y

To Company | VBC VB Construction

i#| Copy Control File
Status

=
Pgm: CMCOPY - Copy Change Management Tables

This utility is used to copy the CM modules Local Tables (standard path: Change Management > Local
Tables), and optionally the CM Control File, from one Company to another.

Import PCI

CHANGE ORDER IMPORT Blsave [der @ @ A =0

CHANGE ORDER IMPORT

Validate Imported Data
Edit Imported Data
Build Change Orders

Delete Imported Data

Press button to select the action.

e
Pgm: CMIMP — Change Order Import
The Import PCI utility is used to import Change Orders from a 31 party software system into your CMiC
system.
For details about importing Change Orders, please refer to the Imports user guide.
The following are basic details about this utility’s buttons.
[Import File] — Button
Click to specify location of import file.
[Validate Imported Data] — Button
Click to validate imported data and report any errors.
[Edit Imported Data] — Button
This button’s popup is used to edit the imported data and to make any necessary corrections.
[Build Change Orders] — Button

This button become available when all the imported records are error free, and it is used to import the
error-free Change Orders for a specified Company.
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PCIl Basics — Quick Guide

Internal (In Scope)

Overview — Internal PCls

PCls of the Internal type only affect JC Budgets for Cost Codes and their Categories.

Enter PCI — Screen

General — Tab

POTENTIAL CHANGE ITEMS Taoletode s BBt Do @ @ A FvQ

| SELECTION CRITERIA

Company | CCC CMIC Test Construction Company

A
A

Project | P448957 Freshmart Office Building - Chicago Il Contract |J448957 Change Item Markup Rules

~| PCIINFORMATION

Bl Search =% Insert =% Delete @ Previous mp Next &, Workflows |~ & Report Options |' & Amachments  [5] Notes 9 ECM Documents " f—,l User Extensions

|'Type INT 4 | [Internal Change Orders | |'5tatu5 PENDING 4 | |Pending

* PCINQ. |COI000004 SC ATMASONS-0002 - 10k Increase Total Budgeted 0.00,  Total Billing 0.00

m Detail Summary RFQ Approval MNotes Attachment History

Allowance | Neither A Owner Allowance Amt Due to Owner |08/Now/2017 &y Proceed
s Forecast
* /.
Source Date]| 08/Mov/2017 © Post Vendor Contracts with PCT
Source Type = Start Date E’E_l) Update Projected Amount during Posting
Reason = End Date [‘_;‘s“@ Recalculate Projected Amount
Days Impact 0 Post Date
Owner CO#
Scope Desc

Entered By |Mike Fernandes

On the General tab of the Enter PCI screen, select “INT” via the Type field (Internal PCI type) and select its Approval
Status via the Status field.
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Detail — Tab (Parameters for PCI)

POTENTIAL CHANGE ITEMS TabeMode  [Hsme Bk Hlv @ @ A FvO

| SELECTION CRITERIA

Company | CCC CMIC Test Construction Company

Freshmart Office Building - Chicago Il Contract ||448557 Change Item Markup Rules

A
Project | P448957 s

~| PCI INFORMATION
[B] Search = Insert  #= Delete  m Previous s Next @&Wurkﬂuws ~ & Report Options |v & Auachments ENDEE’S ? ECM Documents ‘v &User Extensions

[rore | ounerco | cors | sy e ]

= Type |INT 4 | [Internal Change Orders *Status | PENDING 4 | |Pending

* PCINQ. |COI000004 5C ATMASONS-0002 - 10k Increase Total Budgeted 10,000.00)  Total Billing 0.00

General Summary RFQ Approval MNotes Attachment History
| | | | d :
o s I corcwarcups ISR (o J orerore

view | 'Y ‘_4: Detach [ search @ Insert Multiple 7 Delete @, Workflows " & Report Options |' M Export & Attachments [§ Notes @ ECM Documents |~ &

Contract Final Amount | Billing Amo

AIMASONS & | [AiMAsON-00(a | [j448957 [a| [oa4000 [a] |[s al| [ [a] 4 0 [ra ]| N = 10,000.00]

| | | | | | | | | [ | [ o000
€[ I ] 3

Vendor Name |A1 Masons Cost Code Desc. |Masonry - Stone

Main Change Order Parameters

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields:
1. Vendor

Used if Cost Code & Category are handled by a Subcontract and you want to change Subcontract’s value (use
Final Amount field to specify change amount).

2. Contract (Subcontract)
Used if Cost Code & Category are handled by a Subcontract and you want to change Subcontract’s value.
3. Job
Auto-populated with Project’s associated Job.
4. Cost Code
Cost Code being updated.
5. Category
Category of the Cost Code being updated.
6. Final Amount
Enter the amount (positive/negative) of the change for the Bill Code’s JC Budget Amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the details
about the [Show Rates] button for further details.

7. Billing Amount

Since this PCI is of the Internal type, which can only affect the JC Budget, no amount is entered in this field.
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Applying PCI Line to Subcontract

There are 3 different ways to apply the PCI Line to a Subcontract:

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and
entering a Task ID in the Task ID field.

2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be
automatically generated for you. The system will then prompt you to decide if you want to create the Change Order
now or when the PCI is posted. To keep the manually entered number, you must select create now option. If you opt
for when it is posted, the system will convert your manual numbering to “TBD”.

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (to be determined) in the
Subcontract Change field and the Task ID in the Task ID field. The system will ask you if you want to create the
Change Order now or when the PCI is posted.

Records & Fields Affected

Job Costing Budget

JC ENTER BUDGET Esave o S~ @ @ A [F

SELECTION CRITERIA

Company | CCC & | CMiC Test Construction Company

Job | 1448957 |4 | |Freshmart Office Building - Chicago I Assign Overhead Cost Rates

BUDGET DETAIL

view | YT m B Detach B Search B, Workflows |v & Report Options |v A Export 5 Import 9 ECM Documents ‘v ﬁUse'Extensiof\s

dgeted Unit |Budgeted
. . cted A
I SeEeEEanE m .udg o - =d -

044000 Masonry - Stane A 25,000.00 21,000.00 L 25,000.00

08-100 Adjustment - Groups A L D
08-100 Adjustment - Groups CFB A H L ]
08-100 Adjustment - Groups CFBNR A L O

The Budgeted Amount and Projected Final fields in the JC Enter Budget screen are changed by the change amount for the
Cost Code & Category.

Job Billing Contract

No change to the JB Contract, since the PCI was of the Internal type, which only affects JC Budgets.
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Subcontract

® @ A

Z-0

SUBCONTRACT MAINTENANCE Table Mode [ save [ e
| SELECTION CRITERIA
Company | CCC A | CMiC Test Construction Company Show Subcontracts | Open |z|
Project | P448957 A | | Freshmart Office Building - Chicago Il Job Code |J448957 Back
< | m
~| SUBCONTRACT INFORMATION
[E Search 4= Insert  4m Previous mjp Next @Q Workflows |v & Report Options ‘v & Attachments %Notes Q-ECM Documents |v |,‘5:?,User Extensions
post!| |originaiParticipation’ Il ey Y | copyFrom contrace
*WVendor ATMASONS - Vendor Name |A1 Masons
Contract |ATMASON-0002 * Description |Exterior stone walkways, walls & curbs
m General Schedule of Values Change Orders Dates Text Codes Free Form Attachment Special Pricing Inclusions Exclusions
L 4 4 4 4 d 4 d 4 4 L
Original Changes To Date Revised
Cantract Value [15,000.00 [10,000.00 | [25.000.00
Completion Date 0 Days
Contract Type | Lump Sum A | Default Retainage % 10| Do Mot Exceed
* Status |POSTED = * Self Billed Override Do Not Exceed Amount

The Subcontract’s Changes To Date and Revised fields will be changed by the Change Order’s change amount for the Cost

Code & Category.

NOTE: A Subcontract’s Contract Value is the JC Budget Amount (not JB Revenue Amount) for the Subcontract’s SOV

Lines.

Contract Forecasting — JSP

Cost Status Query — xProjects Screens

The following Cost Status Query screens are found under the following standard Treeview node: xProjects > Budget & Cost

Management.

Cost Status Que

ry

Phase Name

1445957 02100 STUCHIEl 0.00
Demoltion
Heavy Weight

J448957 03 3113 Structural 1,218,500.00
Concrete

448957 0310 Sructursl 747,000.00
Concrete

144g057 03200 Archiecural 0.00
Concrete

J448957 04 0500 Masenry o.00

1445957 04 0510 MESONY-MOTAN g g oy
& Grout

J448957 04 4000 Masenry - Stone 13,400.00

1448957 0a-1pp  Austment - 0.00
Groups

JaaggsT ogzgp  Adustment- 0.00

onira

Cost Status Query

Committed | ¢ ibieq
[rp——

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10,000.00 0.00 122850000  0.00 0.00 1,228,500.00 0.00 0.00 0.00
10,100.00 0.00 75710000  0.00 0.00  757,100.00 0.00 86,160.00 88,180.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 000 0.00 0.00 0.00 3675.00 6142500 &5100.00

0.00 0.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00 0.00
10,000.00 0.00 2340000 0.00 0.00| 23400.00 0.00 1500000 15,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Amount To
Complete

Spent/Committed

Projection

0.00 0.00 0.00
0.00 1,228500.00 1,228,500.00
85,160.00 597,00000  683,160.00
0.00 0.00 0.00
£5,100.00 000  85,100.00
0.00 1500000  15,000.00
15,000.00 840000 23400.00
0.00 0.00 0.00
0.00 0.00 0.00

Calculated | Proceeding | Non-Proceeding
Projected 0

[&

Pending

Projection
0.00
1,228,500.00

683,160.00
0.00
£5,100.00
15,000.00
23,400.00

1,228,500.00

683,160.00
0.00
£5,100.00
15,000.00
23,400.00

Projected | Projected
Over/Under | ETC Budget

0.00 0.00
0.00 1,228,500.00
7394000 757,100.00
0.00 0.00
-65,100.00 0.00
000  15,000.00
000  23400.00
0.00 0.00
0.00 0.00

As shown above, the Internal And Transfer CO field displays the accumulated amount of the change to the budgeted

amount for the Cost Code. The other highlighted fields had their amounts changed accordingly.
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Cost Status Query (Category)

Cost Status Query (Category)

Current | Pending | Prepending

AmountTo | Calculated |Proceeding |Non-Proceeding|  Pending e

e N e W o C Projection Over/Under | ETC Budget

Phase Name

448957 04 4000 ;ﬁ"&"r’ T oms 000 000 000 000 000 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00 0.00

2448057 044000 BSOS g 15,000.00 [10,000.00( 0.00 2500000  0.00 000 2500000 000 1500000 15000.00 1500000 10,000.00 2500000 0.00 000 2500000 2500000 0.00 25000.00

1443957 08-100 é‘r’;'ﬂ"e"t' cc 000 000 000 0.00  0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Adjustment -

Ja4gesT 02100 GRS cFs 000 000 000 000 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1448857 08-100 3‘:;”‘11"‘3"" CFBHR 000 000 000 000 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00 0.00

saagos7 opapy  Adustment- 0.00 000 000 000 000 0.00 000 000 0.00 0.00 0.00 0.00 0.00 000 oo 000 000 0.00 0.00

rrrrrr

As shown above, the Internal And Transfer CO field displays the accumulated amount of the change to the budgeted
amount for the Cost Code & Category. The other highlighted fields had their amounts changed accordingly.

Budget Status Query — xProjects Screens

No changes to the Budget Status Query screens in the xProjects module, since the PCI was of the Internal type, which only
affects JC Budgets.
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External (Owner/Out of Scope)

Overview — External PCls

PCls of the External type are used to change the JB Revenue Amounts for Cost Codes and their Categories. Optionally, the

JC Budget Amount can also be changed for Cost Codes and their Categories.

Enter PCI — Screen

General — Tab

POTENTIAL CHANGE ITEMS Table Mode

Blsave bee B~ @ @ A X~0

~| SELECTION CRITERTA

Company  CCC CMIC Test Construction Company

A
Project | P448357 A Freshmart Office Building - Chicago Il Contract | |448957

~| PCIINFORMATION

Blsearch 3 Insert  4m Previous  mp Next  © Workflows |+ & Report Options | v & Awachments |5 Notes £ ECM Documents |+ &, User Extensions

=
TN owrerco I cony BRI

‘Change Ttem Markup Rules

* Type | EXT | & |EBxternal Change Orders | * Status | APPROVED & | |Approved
* PCINO. |COE0000003 03 31 13.2000 10K Increase for extra concrete Total Budgeted 10,000.00,  Total Billing 15,000.00
m Detail Summary RFQ Approval Notes Attachment History
Allowance | Neither & Owner Allowance Amt Due to Owner |09/Nov/2017 Broceed
Forecast
-
Source Date: |09/Nov/2017 Post Vendor Contracts with PCT
Source Type A Start Date Update Projected Amount during Posting

On the General tab of the Enter PCI screen, select “EXT” via the Type field (External PCI type) and select its Approval

Status via the Status field.
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Detail — Tab (Parameters for PCI)

POTENTIAL CHANGE ITEMS Table Mode Bsave e B @ @ A [F~0Q

| SELECTION CRITERIA

Company  CCC 4 | CMiC Test Construction Company
Project | P448957 4 | Freshmart Office Building - Chicago Il Contract ||448957 Change Item Markup Rules
| PCT INFORMATION
[B] Search 4= Insert  #m Previous mp Next '@ﬁ Workflows |~ @ Report Options " & Auachments E Notes ? ECM Documents |' ﬁ% User Extensions
N ovnerco | cony U
*Type  EXT 4 | |External Change Orders *Status | APPROVED & | | Approved
* PCINO. | COEDO00003 03 31 13.2000 10K Increase for exira concrete Total Budgeted 10,000.00|  Total Billing 15,000.00
General Summary RFQ Approval Notes Attachment History
i d d | d d L
Show Rates Hide Rates Calc.Markups g PCI Participation m m

views | Y m‘} Detach [Bl Search B, Workflows " & Report Options |v B Export & Atachments [S] Notes /@ ECM Documents " £5, User Extensions

Cost Cﬂe Estimat Bill Subcontr:
Contract *Job * Cast Code Billing Code Code e ing - 21 Task
WM Amount Alnount Amount |Change

ATCEMEI & || A1CEMEN-( & | 1448957 4 | 033113 |4 2000 (4| |CY A |}448957 03 4 | 10,000.00 | 15.000.00| 001 |4 | | COEQOC &

| [ N N 8 I T Y
« 0 | 3

Vendor Mame |A1 CEMENT INDUSTRIES. Cost Code Desc. | Heavy Weight Structural Concrete

Main Change Order Parameters

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields:
1. Vendor

Used if Cost Code & Category are handled by a Subcontract, and you want to change Subcontract’s value (use
Final Amount field to specify change amount).

2. Contract (Subcontract)
Used if Cost Code & Category are handled by a Subcontract, and you want to change its value.
3. Job
Auto-populated with Project’s associated Job.
4. Cost Code
Cost Code being updated.
5. Category
Category of the Cost Code being updated.
6. Final Amount
If the Bill Code’s JC Budget Amount is to be changed, enter the amount (positive/negative) in this field.
If a new Bill Code is being added, enter its JC Budget Amount.

This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the details
about the [Show Rates] button for further details.

7. Billing Amount
Enter the amount (positive/negative) of the change for the Bill Code’s JB Revenue Amount.

If a new Bill Code is being added, enter its JB Revenue Amount.

User Reference Change Management v10x (ADF)



This field can also be auto-populated if rates and quantity fields are used. For details, please refer to the details
about the [Show Rates] button for further details.

Applying PCI Line to Subcontract

If the Change Order is related to a Subcontract, there are 3 different ways to apply the PCI Line to it:

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and
entering a Task ID in the Task ID field.

2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be
automatically generated for you. The system will then prompt you to decide if you want to create the Change Order
now or when the PCI is posted. To keep the manually entered number, you must select create now option. If you opt
for when it is posted, the system will convert your manual numbering to “TBD”.

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (To be determined) in the
Subcontract Change field and the Task ID in the Task ID field. The system will ask you if you want to create the
Change Order now or when the PCI is posted.

Records & Fields Affected

Job Costing Budget

JC ENTER BUDGET Esave [beae S @ @ A [2)]

SELECTION CRITERIA

Company | CCC

Y
Job | |448557 A Freshmart Office Building - Chicago Il m Assign Overhead Cost Rates

CMiC Test Construction Company

BUDGET DETAIL

view~ | Y m 5 Detach B search &, Workflows |- & Report Options |- MR Export 2 Import .Q-ECM Documents ‘v rl%u;er Extensions

idgeted Unit |Budgeted
* Cost Code Cost Code Name Budgeted Amount rojected Final
Ilnte Revenue Amount Ilevenue Rate

033113 Heavy Weight Structural Concrete 1500 A 145,000.00 205,000.00 L 145,000.00 i
033113 Heavy Weight Structural Concrete 2000 u 22,000.00 0.000 CY 34,000.00 L 22,000.00 I
033113 Heavy Weight Structural Concrete 3000 A 235,000.00 DY 295,000.00 L 235,000.00 i
033113 Heavy Weight Structural Concrete 4000 A 75,000.00 LS 115,000.00 L 75,000.00 i
033113 Heavy Weight Structural Concrete 5000 A 67,500.00 Ls 110,500.00 L 67,500.00 1
033113 Heavy Weight Structural Concrete cC A 150,000.00 g 200,000.00 L 50.000.00 fl

The Budgeted Revenue Amount field for the Cost Code & Category is changed accordingly by the JB Original Budgeted
Revenue change amount.

If a change for the JC Original Cost Budget was made, the Budgeted Amount and Projected Final fields for the Cost Code
& Category are changed accordingly.
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Job Billing Contract

CONTRACT ENTRY

~| CREATE CONTRACT

* Compa coc A CMIC Test Construction Compan! B - Assign Billing Codes to a Contract B - Assign Billing Codes to Cost Phase/Categories B - Billil i
pany pany g g o =) g =

[C] use Sub-Contract Vendor on Mew Bill Lines  [C] Show Closed Contracts || Show NR Bill Codes -
< il | r

| CONTRACT INFORMATION
mL Defaults | Rounding Methods | Address | Description | Officials | Surcharges | Risk Management | Separate Billing Information | Mapping Groups

Search 4= Insert <= Delete «m Previous mjp Next @’k Workflows |v & Report Options |v & Auachments ENDIES Q, ECM Documents ‘v A%USErEﬂEI‘ISiUHS

Job | J448357 L& | Freshmart Office Building - Chicago 1I
* Contract |J448957 * Contract Currency |US Dollars. Contract Billing Type
* Customer | FRSHMART 4 |Freshmart Groceries Inc.
Budg. Billing Amt 2,500,000.00) [ *Time Phased  [C] Exclude Non-Inv Receipts

Max Billing Amt

Bid Date £ * Contract Date |16/Mar/2017 %
Approved Date | 16/Mar/2017 & Closed Date &y Spread Rule A
Start Date  01/Mar/2017 £ End Date |31/Dec/2018 £ Rate Code |ONERATE

Create Contract Details Jl Bill Rates [l Add New Bill Codes [l Reset All Bill Code Budgets [l Default Compliance Codes Wl Invoice Preview |

|

Billing Codes | Group 1 | Group 2 | Group 3 | GmupAJ Group 5
|

view= | YW %= Detach Search 4= Insert ] Insert Multiple = Delete B, Workflows |v & Report Options |v B Export [3 Import  §: ECM Documents |v £ User Extensions 2

Billing Code Budg. Billing Amt Billing Rate Max Billing Amt % of Constr.
1448957 033113 1000 CosT Heavy Weight Structural 295,000.00 US 0.000  HR é
1448957 033113 2000 CosT Heavy Weight Structural 34,000.00 US 0.000 HR
1448957 033113 3000 CosT Heavy Weight Structural 295,000.00 US DY

1448057 0= 21 13 anon AET Heavy Weight Structural 11500000 LS L5

The Budg. Billing Amt field is changed by the change amount for the Cost Code & Category.

Subcontract

| SELECTION CRITERTA

Company tCC CMiC Test Construction Company Show Subcontracts | Open E|

'
'

Project | P448957 Freshmart Office Building - Chicago Il Job Code (448957 Back

~| SUBCONTRACT INFORMATION

Bl search 42 Insert  4m Previous mp Next & Workflows ‘v & Report Options |v & Atachments  [5Notes @ ECM Documents |v £ User Extensions

Post Original Participation ‘Overall Participation Compliance m Copy From Contract

*Vendor | ATCEMENT Y Vendor Name | A1 CEMENT INDUSTRIES.

Contract |ATCEMEN-0003 * Description |Concrete Parking Lot

ml General | Schedule of Values | Change Orders | Dates | Text Codes | Free Form | Attachment | Special Pricing | Inclusions | Exclusions

Original Changes To Date Revised
Contract Value |12,000.00 10,000.00 |22.000.0D
Completion Date 0 Days
Contract Type & | Default Retainage % 10| Do Not Exceed
* Status |POSTED = * Self Billed Override Do Not Exceed Amount

If the Change Order was related to a Subcontract, and it included a change for the JC Budget Amount for the Cost Code &
Category being handled by the Subcontract, the Subcontract’s Changes To Date and Revised fields will be updated
accordingly.
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NOTE: A Subcontract’s Contract Value is the JC Budget Amount (not JB Revenue Amount) for the Subcontract’s SOV
Lines.
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Contract Forecasting — JSP

Cost Status Query — xProjects Screens

The following Cost Status Query screens are found under the following standard Treeview node: xProjects > Budget & Cost
Management.

Cost Status Query

Cost Status Query
. Original Current  |Pending | Prepending | Projected Committed | o Amount To Pending .
PhaseName | gugget | Transfer Budget | O e Budget Remairing | ComMitted | SpentiCommitted | o e projection | %% | overpinder | ETC Budget
@
1448957 02-100 ggrﬁ:;“ 000 3785.00 000 378500 000 000 378500 000 1653500 16,535.00 16,535.00 000 1653500 0.00 000 1653500 1653500 -12750.00  3,785.00
Heavy Weight
1448957 033113 Structural 1,080,500.00 10,000.00 10,000.00 1,100,500.00  0.00 000 110050000  0.00 2200000 22,000.00 22,000.00 1,078500.00 1,100,500.00 0.00 0.00 1,100,500.00 1,100,500.00 0.00 1,100,500.00
Concrete
1448957 03100 gg:;:‘;’:‘ 747,000.00  10,100.00 000 757,10000 000 0.00 75710000  0.00 85160.00 B86,160.00 86,160.00 587,000.00  683,160.00 0.00 000 683,160.00 683160.00 73340.00  757,100.00
1448957 03-200 ’2;?1’::2”“' 0.00 0.00 0.00 000 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00
1448957 040500 Masonry 0.00 0.00 0.00 000 000 0.00 0.00 3675.00 6142500 65100.00 65,100.00 000 6510000 000 000 6510000 6510000 -65100.00 0.00

If the External Change Order included a change for the JC Budget Amount for the Cost Code, the External CO field is
changed by the amount of the change to the budgeted cost amount for the Cost Code. The other highlighted fields are
changed accordingly.

Cost Status Query (Category)

Cost Status Query (Category)

Current ling Projected Committed Projected | Projected

AmountTo | Calculated |Proceeding |Non-Proceeding|  Pending
0

Phase Name Spent | Committed Spent/Committed Forecast

Budget i co Budget Remaining Completz | Projection | Projected c Projection Over/Under | ETC Budget
J448857 02-100 gg:‘g‘::n‘ 2000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00 o.o0 10,000.00 0.00 0.00 10,000.00 10,000.00 -10,000.00 0.00
1448957 02-100 gg;;“:sn‘ 5000 0.00 3,785.00 0.00 378500 0.0 000 378500 000 653500 653500 6.535.00 000 653500 0.00 000 653500 653500 -2750.00 378500
Structural
J448857 02-100 Demolition cc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.o0 0.00 0.00 o.o0 0.00 0.00 0.00 o.o0 0.00 0.00 0.00
1448957 02-100 ;L’;;::ﬂ‘ cF8 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]
1448857 02-100 32;‘3:;“ CFBNR 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]
Heavy Weight
448957 03 31 13 Structural 1000 220,000.00 10,000.00 0.00 230,000.00 0.00 0.00  230,000.00 0.00 o.00 0.00 0.00 230,000.00 230,000.00 0.00 0.00 230,00000 230,000.00 0.00 230,000.00
Concrete
Heavy Weight
J448857 03 3113 Structural 1500 145,000 00 0.00 0.00 14500000 0.00 0.00 14500000 0.00 o.o0 0.00 0.00 14500000 145,000.00 0.00 0.00 14500000 145,000.00 0.00 145,000.00
Concrete
Heavy Weight
1448957 033113 Structural 2000 12,000.00 0.00 10,000.00 2200000  0.00 0.00 2200000 000 2200000 22,000.00 22,000.00 000 2200000 0.00 0.00 2200000  22,000.00 0.00 2200000
Concrete
Heavy Weight

1448957 033113 Structural 3000 235,000.00 0.00 0.00 23500000  0.00 0.00  235000.00 0.00 0.00 0.00 0.00 23500000 235,000.00 0.00 000 23500000 235,000.00 0.00 23500000

If the External Change Order included a change for the JC Budget Amount for the Cost Code & Category, the External CO
field is changed by the change amount to the budgeted cost amount for the Cost Code & Category. The other highlighted
fields are changed accordingly.

Budget Status Query — xProjects Screens

The following Budget Status Query screens are found under the following standard Treeview node: xProjects > Budget &
Cost Management.

Budget Status Query

Budget Status Query

Job Code Phase Mame Original Revenue Budget Internal And Transfer CO External CO Current Revenue Budget | Pending CO | Prepending CO Projected Revenue Budget

J448857  02-100 Structural Demolition 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448557 033113 Heavy Weight Structural Concrete 1,485,500.00 0.00 35,000.00 1,530,500.00 0.00 0.00 1,530,500.00
J448557  03-100 Structural Concrete 1,080,000.00 0.00 100,000.00 1,180,000.00 0.00 0.00 1,180,000.00
J448857  03-200 Architectural Concrete 0.00 0.00 o.00 0.00 0.00 0.00 0.00
448557 040500  Masonry 0.00 0.00 0.00 0.00 0.00 0.00 0.00
J448557 040510  MWasonry - Mortar & Grout 23,500.00 0.00 0.00 23,500.00 0.00 0.00 23,500.00
J448857 04 4000  Masonry - Stone 53,500.00 0.00 0.00 53,500.00 0.00 0.00 53,500.00
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As shown above, the External CO field is updated by the amount of the change to the budgeted amount for the Cost Code.
The other highlighted fields are updated accordingly.

Budget Status Query (Category)

Budget Status Query (Category)

Phase Name Category Code Original Revenue Budget Internal And Transfer CO External CO Current Revenue Budget Projected Revenue Budget
1448957 02-100 Structural Demoltion CFBNR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Jaagesy 033113 Heavy Weight Structural Concrete 1000 275,000.00 0.00 20,000.00 285,000.00 0.00 0.00 285,000.00
443957 033113 Heavy Weight Structural Concrete 1500 205,000.00 0.00 0.00 205,000.00 0.00 0.00 205,000.00
1448957 033113 Heavy Weight Structural Concrete 2000 19,000.00 0.00, 15,000.00 34,000.00 0.00 0.00 34,000.00
1448957 033113  Heavy Weight Structural Concrete 3000 295,000.00 0.00 0.00 295,000.00 0.00 0.00 295,000.00
J4aazes7 033113 Heavy Weight Structural Concrete 4000 115,000.00 0.00 0.00 115,000.00 0.00 0.00 115,000.00
fPp— 033113 | Hemwy Weight Structural Concrete =non 110.500.00 0on non 110.500.00 000 0o 11000 00

As shown above, the External CO field is updated by the amount of the change to the budgeted amount for the Cost Code,
and the other highlighted fields are updated accordingly.
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Transfer

Overview — Transfer PCls

Transfer PCls are used to transfer a JC Budget Amount and/or JB Budget Amount from one Bill Code to another.

If the Transfer Cl Budgeted Amount Must Be Balanced and Transfer Cl Billing Amount Must Be Balanced
checkboxes on the CM Control file are checked, transfers of JC Budget and/or JB Revenue amounts must result in a zero net

change.

NOTE: Only PCls without an “Approved” status are available for transfers.

Enter PCI — Screen

General — Tab

POTENTIAL CHANGE ITEMS Table Mode Blsave (beae H~ @ A F+-Q

| SELECTION CRITERIA

Company | CCC CMiC Test Construction Company

a
a

Project P448957 Freshmart Office Building - Chicago Contract 448957 ‘Change Item Markup Rules

x| PCLINFORMATION

Bl Search = Insert % Delete #fm Previous wp Next O, Workflows |~ § Report Options \- & Aiachments  [E]Notes & ECM Documents | v g% User Extensions

i bl v il e |l

*Type TFR |4 | |Transfer Change Orders | *Status | APPROVED & |Approved
*PCINO. COT000001 Trans. 26 0500.1000 to 26 0500.2000 Total Budgeted 0.00 Total Billing 0.00
W Detail Summary RFQ Approval Notes Attachment History
Allowance | Neither L4 | Owner Allowance Amt Due to Owner |10/Now/2017 [ Boceed
Forecast
*Date [10/Now2017 [N

On the General tab of the Enter PCI screen, select “TFR” via the Type field (Transfer PCI type) and select its Approval
Status via the Status field.
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Detail — Tab (Parameters for PCI)

POTENTIAL CHANGE ITEMS TaeMote  [Esave BBk Fo @ @ A FlvD

| SELECTION CRITERIA

Company | CCC 4 | |CMIC Test Construction Company

Project  P448957 4 Freshmart Office Building - Chicago Il Contract 448957 Change Item Markup Rules

~| PCIINFORMATION

[B)Search f= Insert 4= Delete  m Previous mp Next j, Workflows | ¢ Report Optians |~ 4 Attachments [S|Notes @ ECM Documents |~ & User Extensions

(rore I ownerco I cony | ouryoe |

*Type | TER 4| [Transfer Change Orders * Status | PENDING | [Pending

* PCINOQ. |COTO00001 Trans. 26 0500.1000 to 26 0500.2000 Total Budgeted 0.00 Total Billing 0.00

General | summary | RFQ | Approval | Notes | Attachment | History transfer Cost & Budget amounts
| i | | !

Show Rates HId: Ol CalcMarkups VT Tra:king PCI Participation 0l Line Notes | from one Bill Code to another

view~ | Y [ Freeze | s Detacn | B Search 5 Insert ] InsercMultiple £ Delete © Workflows |~ & Report Options |~ [ Bxport & Awachments ] Notsh @ ECM Documents | = & User Extensions

Estimated
- -
ﬂ — = - MH i E e I - m L — n

|A1ELEC a| [ateiec-ooosa | [jassesia| [260500a | [2000]a | r\ 448957.26 05 & | A > -10,000.00] | -15,000.00|| TBD || |coroonooi|a | PEND[NG
1448957 260500 1000 HR |448957.26 05 NA > = 10,000.00 15,000.00 PENDING
! [ ] [ | [ [ ] 0.00] 0.0
Il e | r
Vendor Name |A1ELECTRIC Company Cost Code Desc. |Electrical

Main Change Order Parameters

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields:

1. Vendor

Used if Cost Code & Category are handled by a Subcontract.
2. Contract (Subcontract)

Used if Cost Code & Category are handled by a Subcontract.
3. Job

Auto-populated with Project’s associated Job.
4. Cost Code

Cost Code from which the transfer amount is either being taken or added.
5. Category

Category from which the transfer amount is either being taken or added.
6. Final Amount

Bill Code’s JC Budget Amount: if the transfer amount is being taken from this Bill Code, enter the negative
amount, otherwise, enter the positive amount.

7. Billing Amount
Bill Code’s JB Revenue Amount. If the transfer amount is being taken from this Bill Code, enter the negative
amount; otherwise, enter the positive amount.

Applying PCI Line to Subcontract

If the Change Order is related to a Subcontract, there are 3 different ways to apply the PCI Line to it:

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and
entering a Task ID in the Task ID field.
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2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be
automatically generated for you. The system will then prompt you to decide if you want to create the Change Order
now or when the PCI is posted. To keep the manually entered number, you must select create now option. If you opt
for when it is posted, the system will convert your manual numbering to “TBD”.

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (To be determined) in the
Subcontract Change field and the Task ID in the Task ID field. The system will ask you if you want to create the
Change Order now or when the PCl is posted.

Records & Fields Affected

Job Costing Budget

JC ENTER BUDGET Bsove Bea @@ @ A I

SELECTION CRITERIA

Company  CCC 4 | CMiC Test Construction Company

Job | 448957 |4 |Freshmart Office Building - Chicago I [ Create Contrace [l Assign Overhead Cost Rates

BUDGET DETAIL

View~ | Y [l Fresze | % Dewch | [f) Search  ©} Workflows |~ § ReportOptions |~ 3 Export [ Import & ECM Documents |+ g2 User Extensions

Budgeted Budgeted Unit |Budgeted Budgeted Freeze Proj
0

26 0500 Electrical 1000 90,000.00 0.000 HR 145,000.00 90,000.00

26 0500 Electrical 2000 15,000.00 0.000 CY 20,000.00 15,000.00

26 0500 Electrical 3000 HR
26 0500 Electrical 4000 (a ]
(a )

$

26 0500 Electrical 5000

26 0500 Electrical cC

= » P P P »
- - - - - - r

]
O
]
0

If the Transfer Change Order included changes for the JC Budget Amount for the Cost Codes & Category, the Budgeted
Amount and Projected Final fields are changed accordingly.

If the Transfer Change Order included changes for the JB Original Budgeted Revenue Amount, the Budgeted Revenue
Amount field is changed accordingly.
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Job Billing Contract

CONTRACT ENTRY Table Mode Bsave [@

| CREATE CONTRACT

* Company €CC 4 | | CMiC Test Construction Company JB - Assign Billing Codes to a Contract [l JB - Assign Billing Codes to Cost Phase/Categories [l JB- Billing Rates &~

[[] Use Sub-Contract Vendor on New Bill Lines  [T] Show Closed Contracts  [[] Show NR Bill Codes

~| CONTRACT INFORMATION

m Defaults | Rounding Methods | Address  Description | Officials | Surcharges | RiskManagement | Separate Billing Information | Mapping Groups
L d d i d d i d d L

Search 4= Insert f= Delete  4m Previous mp Next @ Workflows |v & Report Options ‘v & Anachments  [E Notes & ECM Documents ‘v &% User Bxtensions

Job | j448957 ; Freshmart Office Building - Chicago Il
* Contract ||448957 * Contract Currency |US Dollars Contract Billing Type
* Customer | FRSHMART & |Freshmart Groceries Inc.
Budg. Billing Amt 2,500,000.00 [C] *TimePhased [ Exclude Non-Inv Receipts
Max Billing Amt
Bid Date £ * Contract Date |16/Mar/2017 £

Approved Date |16/Mar/2017 [z Closed Date [z Spread Rule 4]

Start Date |01/Mar/2017 E’Eg End Date |31/Dec/2018 E’Eg Rate Code ONERATE

Create Contract Details [ Bill Rates [l Add New Bill Codes [l Reset All Bill Code Budgets [l Default Compliance Codes [l Invoice Preview |

>l

IEEEEZR)| crowet | croupz | Groups | Groups | Graups

view~ | Y @ Detsch | [B] Search 4 Insert | InsertMultiple £ Delete  ©, Workflows |~ & Report Options |+ [ Export [3 Import @ ECM Documents |~ g User Extensions ] Mass Update

Billing Code *Type Description Budg. Billing Amt | Curr$ Budg. Quy. WM Billing Rate Max Billing Amt Max Qry % of Constr. | Construction Value
1448957.26 0500.1000 CosT Electrical - Labour 145,000.00 US 0.000 HR i
J448957.26 0500.2000 CosT Electrical - Subcontract 20,000.00 US 0.000 Cv
1448957.26 0500.3000 COST Electrical - Equipment us HR

The Budg. Billing Amt fields are changed by the transfer amounts for the Cost Codes & Categories.

Subcontract

SUBCONTRACT MAINTENANCE e Eswe Bot @ @ A

| SELECTION CRITERIA
Company  CCC CMiC Test Construction Company Show Subcontracts | Open |z|

"y
Project | P448957 4 | |Freshmart Office Building - Chicago II Job Code ||448957 Back

| SUBCONTRACT INFORMATION

[Bl search 4= Insert  4m Previous mp Next &, Workflows |' & Report Options |' & Atachments S Notes @ ECM Documents ‘v 5% User Extensions

Post Original Participation Overall Participation Compliance m Copy From Contract

*Vendor | ATELEC A Vendor Name |A1ELECTRIC Company

Contract |A1ELEC-0005 * Description |Interior Electrical Work

mL General | Schedule of Values | Change Orders | Dates | Text Codes | Free Form | Attachment | Special Pricing | Inclusions | Exclusions

Original Changes To Date Revised
Contract Value |25,000.00 [-10.000.00 | [15.000.00
Completion Date 0 Days
Contract Type A | Default Retainage % 10| Do Not Exceed
* Status |POSTED st * Self Billed Override Do Mot Exceed Amount

If the Transfer Change Order was related to a Subcontract, and it included a change for the JC Budget Amount for the Cost
Code & Category being handled by the Subcontract, the Subcontract’s Changes To Date and Revised fields will be updated
accordingly.

NOTE: A Subcontract’s Contract Value is the JC Budget Amount (not JB Revenue Amount) for the Subcontract’s SOV
Lines.
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Contract Forecasting — JSP

Cost Status Query (Category) — xProjects Screens

Cost Status Query (Category)

Current | Pending | Prepending

AmountTo | Calculated | Proceeding | Non-Proceeding | Pending

Phase Name Projection v Projection

G = o Spent | Committed Spent/Committed

1448957 280500 Electrical 1000 80,000.00  10,000.00 0.00 9000000  0.00 0.00  90,00000 000 0.00 0.00 000  90,000.00  90,000.00 0.00 0.00  90,000.00  90,000.00 000 90,000.00
1448857 260500 Electrical 2000 25,000.00 -10,000.00 0.00 1500000  0.00 000 1500000 000 1500000 15,000.00 15,000.00 000 15,000.00 0.00 0.00 1500000  15,000.00 000  15000.00
1448957 260500 Electrical 3000 0.00 0.00 0.00 000 0.0 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448957 260500 Electrical 4000 0.00 0.00 0.00 000 0.0 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448957 26 0500 Electrical 5000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]
1448957 26 0500 Electrical cc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]
1448957 260500 Electrical CcFB 0.00 0.00 0.00 000  0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448957 2B 0500 FElectrical CFBNR 0.00 0.00 0.00 000  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

If the Transfer Change Order included a change for the JC Budget Amount for the Cost Codes & Categories, the Internal
And Transfer CO fields and the other highlighted fields are changed accordingly.

Budget Status Query (Category) — xProjects Screens

Budget Status Query (Category)

Phase Name Category Code Original Revenue Budget Internal And Transfer CO External CO Current Reverue Budget Pending €O Prepending CO Project=d Revenue Budget
1448957 260500  Electrical 1000 130,000.00 15,000.00 0.00 145,000.00 0.00 0.00 145,000.00
1448957 260500  Electrical 2000 35,000.00 -15,000.00 0.00 20,000.00 0.00 0.00 20,000.00
1448957 260500  Electrical 3000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448957 260500  Electrical 4000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1448957 260500  Electrical s000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
443057 DBOS00  FElectrical ec 0.00 0.00 0.00 0.00 0.00 0.00 0.00

If the Transfer Change Order included a change for the JC Budget Amount for the Cost Codes & Categories, the Internal
And Transfer CO fields and the other highlighted fields are changed accordingly.

Original Budget

Overview — Original Budget PCls

PCls of the Original Budget type are used to change a Cost Code and Category’s JC Original Cost Budget Amount and/or JB
Original Revenue Amount, if the Job has been started using the Start Job screen (program: JCJOBDAT,; standard path: JC >
Job > Start Job):

1. JC Original Cost Budget Amount

Cost Status Query (Category)

Internal

. Original And Current  |Pending |Prepending | Projected = . Committed
Sass oz s Budget Transfer Budget Budget e Remaining |~
Co
J448857 26 0500 Electrical 1000 &0,000.00 10,000.00 0.00 50,000.00 0.00 0.00 50,000.00 0.00 000 0.00
J448957 26 0500 Electrical 2000 25,000.00 -10,000.00 0.00 15,000.00 0.00 0.00 15,000.00 0.00 1500000 15,000.00 15,0
J4&48957 26 0500 Electrical 3000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sample of Cost Status Query (Category) screen; standard path: xProjects > Budget & Cost Management > Cost Status
Query (Category)
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As shown above, a Cost Code and Category’s JC Original Cost Budget Amount is displayed by the Cost Status
Query screen.

2. JB Original Revenue Budget Amount

Budget Status Query (Category)

Category Code Original Revenue Budget Internal And Transfer CO

1448857 26 0500 Electrical 1000 130,000.00 15,000.00
1448857 26 0500 Electrical 2000 35,000.00 -15,000.00
448857 26 0500 Electrical 3000 o.00 0.00

Phase Name

Sample of Budget Status Query (Category) screen; standard path: xProjects > Budget & Cost Management > Budget Status
Query (Category)

As shown above, a Cost Code and Category’s JB Original Revenue Budget Amount is displayed by the Budget
Status Query screen:

Enter PCI — Screen

General — Tab

POTENTIAL CHANGE ITEMS TaoleMode s ik Hv @ @ A -0

Enter Change Order Description

Company | CCC

~| SELECTION CRITERIA
Project | P448957

| PCIINFORMATION

[Bl search = Insert  fT Delete  4m Previous wp Next &, Workflows | v ¢ Report Options |v & Attachments  [S]Notes @ ECM Documents |v £5 User Extensions

[ Fost | ownerco Jf Copy Jf wodry Type |

CMIC Test Construction Company

Freshmart Office Building - Chicago Il Contract |J448957 Change Item Markup Rules

A
A

Source

Source Type

Reason

* Type | OBC 4 | |Original Budget Change Orders | * Status | PENDING 4 |Pending
* PCINO. |COB0O00003 26 0500 - Cost Increase $20K Rev. Inc & Rev, Increase $30K Total Budgeted 0.00 Total Billing 0.00
m Detail Summary RFQ Approval Notes Attachment History
i | d l d i i L
Allowance | Neither 4 Owner Allowance Amt Due to Owner |13/Nov/2017 £ Proceed

Forecast
®
Date: |13/Now/2017 @9 Post Vendor Contracts with PCI

A Start Date Qg Update Projected Amount during Posting

. Recalculats Projected Amount

On the General tab of the Enter PCI screen, select “OBC” via the Type field (Original Budget PCI type) and select its
Approval Status via the Status field.
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Detail — Tab (Parameters for PCI)

POTENTIAL CHANGE ITEMS Table Mode e S @ @ A -Q

| SELECTION CRITERIA

Company | CCC CMiC Test Construction Company

a
Project  P448957 A Freshmart Office Building - Chicago Il Contract J448957 Change Ttem Markup Rules

~| PCI INFORMATION

[Blsearch 4= Insert  £%) Delete  dm Previous mp Next @), Workilows |+ @ ReportOptions |+ ¢ Attachments [ENotes ) ECM Documents | v &, User Extensions

(ront ) ownerco ) copy | e e

*Type | OBC 4 | |original Budget Change Orders *Status | PENDING 4| [Pending

* PCINO. (COB0000003 26 0500 - Cost Increase $20K Rev. Inc & Rev. Increase $30K Total Budgeted 0.00 Total Billing 0.00

General Summary | RFQ | Approval | Notes | Atachment | History
S s T T e arcps U m [ne s |

views | ¥ E % Detach | [BSearch B Insert ] InsertMultiple  §=) Delete G, Workflows |~ ) Report Options |~ [, Export ¢ Attachments [S]Notes & ECM Documents | = & User Extensions
Days |CostCode | - |Estimated | _ |Quoted Billing Subcontract]
al [ a| [1448957 [a| [260500 a| [1000 [a| [HR s | 1448057.26 05 a | 0 > [ 20,000.00]  30,000.00( al |PEND[NG al |:
\ \ \ | | \ \ \ [ 1 [ | | zooc000] 30.000.00] | \ |
< i | 3
Vendor Name Cost Code Desc. |Electrical

Main Change Order Parameters

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields:

1. Job

Auto-populated with Project’s associated Job.
2. Cost Code

Cost Code being updated.
3. Category

Category of the Cost Code being updated.

4. Final Amount

If the Bill Code’s JC Original Cost Budget Amount (displayed by Cost Status Query screen, as shown below) is to
be changed, enter the amount in this field.

Cost Status Query (Category)

Committed |_
Remaining

Projected
Budget

Original External Current
Budget Transfer co Budget
co

Committed

Phase Name

0.00

0.00

0.00

1448857 26 0500 Electrical 80,000.00 10,000.00 50,000.00 0.00 50,000.00
J448857 26 0500 Electrical 2000 25,000.00 -10,000.00 0.00 15,000.00 0.00 0.00 15,000.00 0.000 1500000 15,000.00 15,0
1448857 26 0500 Electrical 3000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n.00 0.00

5. Billing Amount

If the Bill Code’s JB Original Revenue Budget Amount (displayed by Budget Status Query screen, as shown
below) is to be changed, enter the amount in this field.

Budget Status Query (Category)

Category Code Original Revenue Budget Internal And Transfer CO

J448857 26 0500 Electrical 1000 130,000.00 15,000.00
J448857 26 0500 Electrical 2000 35,000.00 -15,000.00
1443957 26 0500 Electrical 3000 0.00 0.00

Job Code Phase Mame
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Records & Fields Affected

Job Costing Budget

JC ENTER BUDGET Elswe ea Slo @ @ A -0
SELECTION CRITERIA
Company | ccc 4 | |CMiC Test Construction Company
Job | j448957 4 | |Freshmart Office Building - ChicagoTI Assign Overhead Cost Rates
BUDGET DETATL

Viewr | ¥ % Detach | [B Search @}, Workflows |~ ¢ Report Options | = B Export J3 Import £ ECM Documents |+ 4, User Extensions

* Cast Code Cost Code Name #Category | Meth | Budgeted Amount :':?‘::: 5::19::: :::::d‘mnum :':3::“““ Projected Final :::I:I::J :::: " Spread Rule
09-999 Contractor Default Insurance  CFBNR A $ L 0 i
260500 Electrical 1000 A 110,000.00 0.000 | HR 175,000.00 L 1000000 | [

260500 Electrical 2000 A 15,000.00 0.000 ¥ 20,000.00 L 15,000.00
250500 Electrical 3000 A HR L =]
26 0500 Electrical 4000 A o L sl

If a change for the JC Original Cost Budget was made, the Budgeted Amount and Projected Final fields for the Cost Code
& Category are changed accordingly.

If a change for the JB Original Budgeted Revenue was made, the Budgeted Revenue Amount field is changed accordingly.

Job Billing Contract

CONTRACT ENTRY Table Mode Esae et H- @ @ A

| CREATE CONTRACT

* Company | €CC A | |CMiC Test Construction Company JB - Assign Billing Codes to a Contract [l B - Assign Billing Codes to Cost Phase/Categories [l B - Billing Rates -
[F] Use Sub-Contract Vendor on New Bill Lines  [] Show Closed Contracts ] Show NR Bill Codes o>

| CONTRACT INFORMATION

ml Defaults | Rounding Methods | Address | Description | Officials | Surcharges | Risk Management | Separate Billing Information | Mapping Groups

Bl search 42 Insert 42 Delete 4 Previous wp Next @, Workflows | > (& ReportOptions |~ ¢ Attachments [S]Notes Gk ECM Documents | = & User Extensions

Job | ja48s57 |4 | [Freshmare Office Building - Chicago 1!
* Contract |}448957 * Contract Currency |US Dallars Contract Billing Type
* Customer | FRSHMART 4| |Freshmart Groceries Inc.
Budg. Billing Amt 2,500,000.00| [] *Time Phased  [T] Exclude Non-Inv Receipts

Max Billing Amt

Bid Date By * Contract Date |16/Mar/2017 By
Approved Date |16/Mar/2017 [ Closed Date [ Spread Rule .
Start Date |01/Mar/2017 [:Y End Date |31/Dec/2018 [:Y Rate Code | ONERATE

Create Contract Details Jil Bill Rates [l Add New Bill Codes [ Reset Al Bill Code Budgets [l Default Compliance Codes [l Invoice Preview |

IEETEER)| srovet | Groupz | croups | croups | Groups

view~ | Y [BR Freeze | s Detach | [ Search &3 Insert | InsercMuliple 45 Delete  ©, Workflows |+ & Report Options | HR, Export B3 Import §ECM Documents | % User Extensions (] Mass Update

Billing Code *Type Description Budg. Billing Amt | Curr$ | Budg. Qty. WM Billing Rate Max Billing Amt Max Qty % of Constr. | Construction Value
]448957.26 0500.1000 cosT Electrical - Labour 175,000.00 | US 0.000 HR Jaasos:
]448957.26 0500.2000 cosT Electrical - Subcontract 20,000.00 US 0000 CY 44895
]448957.26 0500.3000 cosT Electrical - Equipment us HR 44895
1448057 26 DS00.4000 COsT Flectric: al - Material us (a'd I1-"JCE'rl

If a change for the JB Original Revenue Budget was made, the Budg. Billing Amt field is changed by the change amount for
the Cost Code & Category.

Subcontract

Subcontracts are not changed by Original Budget PCls.
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Contract Forecasting — JSP

Cost Status Query — xProjects Screens

The following Cost Status Query screens are found under the following standard Treeview node: xProjects
> Budget & Cost Management.

Cost Status Query

Cost Status Query

Committed

AmountTo | Calculated |Proceeding |Non-Proceeding| Pending | | Projected
Remaining c -

Complete | Projection | Projectsd co Projection OverfUnder

Committed | Spent/Committed

Phase Name

Contractor

1448957 09-899 Default 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Insurance

J448957 260500 Electrical 125,000.00 0.00 0.00 12500000 0.00 0.00  125,000.00 0.00 15,000.00 15,000.00 15,000.00  110,000.00  125,000.00 0.00 0.00 12500000 125,000.00 0.00
Electrical -

J448957 260900 Instrumentation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

If a change for the JC Original Cost Budget was made for the Cost Code, its Original Budget field (only
changeable via Original Budget PCls) and the other highlighted fields are changed accordingly.

Cost Status Query (Category)

Cost Status Query (Category)

Amount To | Calulated | Proceeding |Non-Proceeding|  Pending
Complete | Frojection | Projected co Projection

Committed
Remaining

Current  |Pending |Prepending|  Projected

Budget Spent/Committed

Spent | Committed

Phase Name

1448957 09-999 S::;Tﬁnw CFBNR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Insurance

1448957 280500 Electrical 1000 100,000.00 10,000.00 0.00 11000000  0.00 000 11000000  0.00 0.00 0.00 0.00  110,000.00  110,000.00 0.00 0.00  110,000.00  110,000.00 0.00

1448957 260500 Electrical 2000 25,000.00 -10,000.00 000 1500000 0.00 000  15,000.00 0.00 15000.00 15,000.00 15,000.00 0.00  15,000.00 0.00 000 1500000  15,000.00 0.00

1448957 26 0500 Electrical 3000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1448957 260500 Electrical 4000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

If a change for the JC Original Cost Budget was made for the Cost Code & Category, its Original Budget
field (only changeable via Original Budget PCIs) and the other highlighted fields are changed accordingly.

Budget Status Query — xProjects Screens

The following Budget Status Query screens are found under the following standard Treeview node:
xProjects > Budget & Cost Management.

Budget Status Query

Budget Status Query

Pending CO Prepending CO Projected Revenue B

Internal And Transfer CO External CO Current Revenue Budget

Phase Name Original Revenue Budget

Job Code
Jd4z9s7 09-99% Contractor Default nsurance 0.00 0.00 0.00 0.00 0.00 0.00
Ja4z957 26 0500 Electrical 195,000.00 0.00 0.00 195,000.00 0.00 0.00
J448957 26 0900 Electrical - Instrumentation & Controls 0.00 0.00 0.00 0.00 0.00 0.00
la4g057 261000 Electrical - Power Distribution 0.00 0.00 0.00 0.00 0.00 0.00

If a change for the JB Original Revenue Budget was made for the Cost Code & Category, its Original
Revenue Budget field (only changeable via Original Budget PCls) and the other highlighted fields are
changed accordingly.

Budget Status Query (Category)

Budget Status Query (Category)
Internal And Transfer €O

External CO Current Revenue Budget Pending CO Prepending CO Projected Revenue H

Griginal Revenue Budget

Phase Mame Category Code

Job Code
448957 09-999 Contractor Default Insurance CFBNR. 0.00 0.00 0.00 0.00 0.00 0.00
Ja4z9s7 260500  Electrical 1000 160,000.00 15,000.00 0.00 175,000.00 0.00 0.00
448957 26 0500 Electrical 2000 35,000.00 -15,000.00 0.00 20,000.00 0.00 0.00
1448957 26 0500 Electrical 3000 0.00 0.00 0.00 0.00 0.00 0.00
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If a change for the JB Original Revenue Budget was made for the Cost Code & Category, its Original
Revenue Budget field (only changeable via Original Budget PCIs) and the other highlighted fields are
changed accordingly.
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