
 

PCI Basics (ADF) 

Quick Guide



 

Contents 
INTERNAL (IN SCOPE) ............................................................................................................................................................................................................................................... 1 

OVERVIEW – INTERNAL PCIS ........................................................................................................................................................................................................................................ 1 
ENTER PCI – SCREEN .................................................................................................................................................................................................................................................... 2 

General – Tab ........................................................................................................................................................................................................................................................... 2 
Detail – Tab (Parameters for PCI) ........................................................................................................................................................................................................................... 3 

RECORDS & FIELDS AFFECTED ...................................................................................................................................................................................................................................... 5 
Job Costing Budget ................................................................................................................................................................................................................................................... 5 
Job Billing Contract .................................................................................................................................................................................................................................................. 5 
Subcontract ............................................................................................................................................................................................................................................................... 6 

CONTRACT FORECASTING – JSP .................................................................................................................................................................................................................................... 7 
Cost Status Query – xProjects Screens ..................................................................................................................................................................................................................... 7 
Budget Status Query – xProjects Screens ................................................................................................................................................................................................................. 8 

EXTERNAL (OUT OF SCOPE) ................................................................................................................................................................................................................................... 9 

OVERVIEW – EXTERNAL PCIS ....................................................................................................................................................................................................................................... 9 
ENTER PCI – SCREEN .................................................................................................................................................................................................................................................... 9 

General – Tab ........................................................................................................................................................................................................................................................... 9 
Detail – Tab (Parameters for PCI) ......................................................................................................................................................................................................................... 10 

RECORDS & FIELDS AFFECTED .................................................................................................................................................................................................................................... 12 
Job Costing Budget ................................................................................................................................................................................................................................................. 12 
Job Billing Contract ................................................................................................................................................................................................................................................ 13 
Subcontract ............................................................................................................................................................................................................................................................. 14 

CONTRACT FORECASTING – JSP .................................................................................................................................................................................................................................. 15 
Cost Status Query – xProjects Screens ................................................................................................................................................................................................................... 15 
Budget Status Query – xProjects Screens ............................................................................................................................................................................................................... 16 

TRANSFER ................................................................................................................................................................................................................................................................... 18 

OVERVIEW – TRANSFER PCIS ...................................................................................................................................................................................................................................... 18 
ENTER PCI – SCREEN .................................................................................................................................................................................................................................................. 18 

General – Tab ......................................................................................................................................................................................................................................................... 18 
Detail – Tab (Parameters for PCI) ......................................................................................................................................................................................................................... 19 

RECORDS & FIELDS AFFECTED .................................................................................................................................................................................................................................... 21 
Job Costing Budget ................................................................................................................................................................................................................................................. 21 
Job Billing Contract ................................................................................................................................................................................................................................................ 22 
Subcontract ............................................................................................................................................................................................................................................................. 23 

CONTRACT FORECASTING – JSP .................................................................................................................................................................................................................................. 24 
Cost Status Query (Category) – xProjects Screens ................................................................................................................................................................................................. 24 
Budget Status Query (Category) – xProjects Screens ............................................................................................................................................................................................. 24 

ORIGINAL BUDGET .................................................................................................................................................................................................................................................. 25 



 

OVERVIEW – ORIGINAL BUDGET PCIS ........................................................................................................................................................................................................................ 25 
ENTER PCI – SCREEN .................................................................................................................................................................................................................................................. 26 

General – Tab ......................................................................................................................................................................................................................................................... 26 
Detail – Tab (Parameters for PCI) ......................................................................................................................................................................................................................... 27 

RECORDS & FIELDS AFFECTED .................................................................................................................................................................................................................................... 29 
Job Costing Budget ................................................................................................................................................................................................................................................. 29 
Job Billing Contract ................................................................................................................................................................................................................................................ 30 
Subcontract ............................................................................................................................................................................................................................................................. 30 

CONTRACT FORECASTING – JSP .................................................................................................................................................................................................................................. 31 
Cost Status Query – xProjects Screens ................................................................................................................................................................................................................... 31 
Budget Status Query – xProjects Screens ............................................................................................................................................................................................................... 32 

 

 





PCI Basics (ADF) - Quick Guide  1  Internal (In Scope)  

Internal (In Scope) 

Overview – Internal PCIs 
PCIs of the Internal type only affect JC Cost Budgets for Cost Codes and their Categories. 
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Enter PCI – Screen 

General – Tab 

  

On the General tab of the Enter PCI screen, select “INT” via the Type field (Internal PCI type) and select its Approval Status via the Status field. 
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Detail – Tab (Parameters for PCI) 

 

Main Change Order Parameters 

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields: 

1. Vendor 

Used if Cost Code & Category are handled by a Subcontract and you want to change Subcontract’s value (use Final Amount field to specify change amount).  

2. Contract (Subcontract) 

Used if Cost Code & Category are handled by a Subcontract and you want to change Subcontract’s value. 

3. Job 

Auto-populated with Project’s associated Job. 
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4. Cost Code 

Cost Code being updated. 

5. Category 

Category of the Cost Code being updated.  

6. Final Amount 

If the Cost Code & Category’s JC Cost Budget Amount is to be changed, enter the amount in this field. 

7. Billing Amount 

Enter the amount of the change for the Cost Code & Category’s JB Revenue Budget Amount in this field. 

Applying PCI Line to Subcontract 

There are 3 different ways to apply the PCI Line to a Subcontract: 

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and entering a Task ID in the Task ID field. 

2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be automatically generated for you. The system will 

then prompt you to decide if you want to create the Change Order now or when the PCI is posted. To keep the manually entered number, you must select create 

now option.  If you opt for when it is posted, the system will convert your manual numbering to “TBD”. 

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (to be determined) in the Subcontract Change field and the Task ID in 

the Task ID field. The system will ask you if you want to create the Change Order now or when the PCI is posted. 
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Records & Fields Affected 

Job Costing Budget 

 

The Budgeted Amount and Projected Final fields in the JC Enter Budget screen are changed by the change amount for the Cost Code & Category. 

Job Billing Contract 

No change to the JB Contract, since the PCI was of the Internal type, which only affects JC cost budgets. 
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Subcontract 

 

The Subcontract’s Changes To Date and Revised fields will be changed by the Change Order’s change amount for the Cost Code & Category. 

NOTE: A Subcontract’s Contract Value is the JC Cost Budget Amount (not JB Revenue Budget Amount) for the Subcontract’s SOV Lines. 
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Contract Forecasting – JSP 

Cost Status Query – xProjects Screens 

Cost Status Query 

 

As shown above, the Internal And Transfer CO field displays the accumulated amount of the change to the budgeted amount for the Cost Code. The other highlighted 

fields had their amounts changed accordingly.  

Cost Status Query (Category) 

 

As shown above, the Internal And Transfer CO field displays the accumulated amount of the change to the budgeted amount for the Cost Code & Category. The other 

highlighted fields had their amounts changed accordingly. 
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Budget Status Query – xProjects Screens 

No changes to the Budget Status Query screens in the xProjects module, since the PCI was of the Internal type, which only affects JC Cost Budgets. 
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External (Out of Scope) 

Overview – External PCIs 
PCIs of the External type are used to change the JB Revenue Budget Amounts for Cost Codes and their Categories. Optionally, the JC Cost Budget Amount can also be 

changed for Cost Codes and their Categories. 

Enter PCI – Screen 

General – Tab 

 

On the General tab of the Enter PCI screen, select “EXT” via the Type field (External PCI type) and select its Approval Status via the Status field. 



10  External (Out of Scope) PCI Basics (ADF) - Quick Guide  

Detail – Tab (Parameters for PCI) 

 

Main Change Order Parameters 

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields: 

1. Vendor 

Used if Cost Code & Category are handled by a Subcontract, and you want to change Subcontract’s value (use Final Amount field to specify change amount).  

2. Contract (Subcontract) 

Used if Cost Code & Category are handled by a Subcontract, and you want to change its value. 
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3. Job 

Auto-populated with Project’s associated Job. 

4. Cost Code 

Cost Code being updated. 

5. Category 

Category of the Cost Code being updated.  

6. Final Amount 

If the Cost Code & Category’s JC Cost Budget Amount is to be changed, enter the amount in this field. 

7. Billing Amount 

Enter the amount of the change for the Cost Code & Category’s JB Revenue Budget Amount in this field. 

Applying PCI Line to Subcontract 

If the Change Order is related to a Subcontract, there are 3 different ways to apply the PCI Line to it: 

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and entering a Task ID in the Task ID field. 

2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be automatically generated for you. The system will 

then prompt you to decide if you want to create the Change Order now or when the PCI is posted. To keep the manually entered number, you must select create 

now option.  If you opt for when it is posted, the system will convert your manual numbering to “TBD”. 

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (To be determined) in the Subcontract Change field and the Task ID in 

the Task ID field. The system will ask you if you want to create the Change Order now or when the PCI is posted. 
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Records & Fields Affected 

Job Costing Budget 

 

The Budgeted Revenue Amount field for the Cost Code & Category is changed accordingly by the JB Original Budgeted Revenue change amount. 

If a change for the JC Original Cost Budget was made, the Budgeted Amount and Projected Final fields for the Cost Code & Category are changed accordingly. 
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Job Billing Contract 

 

The Budg. Billing Amt field is changed by the change amount for the Cost Code & Category. 
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Subcontract 

 

If the Change Order was related to a Subcontract, and it included a change for the JC Cost Budget Amount for the Cost Code & Category being handled by the 

Subcontract, the Subcontract’s Changes To Date and Revised fields will be updated accordingly. 

NOTE: A Subcontract’s Contract Value is the JC Cost Budget Amount (not JB Revenue Budget Amount) for the Subcontract’s SOV Lines. 
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Contract Forecasting – JSP 

Cost Status Query – xProjects Screens 

Cost Status Query 

 

If the External Change Order included a change for the JC Cost Budget Amount for the Cost Code, the External CO field is changed by the amount of the change to the 

budgeted cost amount for the Cost Code. The other highlighted fields are changed accordingly.  



16  External (Out of Scope) PCI Basics (ADF) - Quick Guide  

Cost Status Query (Category) 

 

If the External Change Order included a change for the JC Cost Budget Amount for the Cost Code & Category, the External CO field is changed by the change amount 

to the budgeted cost amount for the Cost Code & Category. The other highlighted fields are changed accordingly. 

Budget Status Query – xProjects Screens 

Budget Status Query 

 

As shown above, the External CO field is updated by the amount of the change to the budgeted amount for the Cost Code. The other highlighted fields are updated 

accordingly. 
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Budget Status Query (Category) 

 

As shown above, the External CO field is updated by the amount of the change to the budgeted amount for the Cost Code, and the other highlighted fields are updated 

accordingly. 
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Transfer 

Overview – Transfer PCIs 
Transfer PCIs are used to transfer a JC Cost Budget Amount and/or JB Budget Amount from one Cost Code & Category combo to another. 

Enter PCI – Screen 

General – Tab 

 

On the General tab of the Enter PCI screen, select “TFR” via the Type field (Transfer PCI type) and select its Approval Status via the Status field.  



PCI Basics (ADF) - Quick Guide  19  Transfer  

Detail – Tab (Parameters for PCI) 

 

Main Change Order Parameters 

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields: 

1. Vendor 

Used if Cost Code & Category are handled by a Subcontract.  

2. Contract (Subcontract) 

Used if Cost Code & Category are handled by a Subcontract.  

3. Job 

Auto-populated with Project’s associated Job. 
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4. Cost Code 

Cost Code from which the transfer amount is either being taken or added. 

5. Category 

Category from which the transfer amount is either being taken or added.  

6. Final Amount 

Cost Code & Category’s JC Cost Budget Amount. If the transfer amount is being taken from this Cost Code & Category, enter the negative amount, otherwise, 

enter the positive amount. 

7. Billing Amount 

Cost Code & Category’s JB Revenue Budget Amount. If the transfer amount is being taken from this Cost Code & Category, enter the negative amount; 

otherwise, enter the positive amount. 

Applying PCI Line to Subcontract 

If the Change Order is related to a Subcontract, there are 3 different ways to apply the PCI Line to it: 

1. Apply line to existing unposted Subcontract Change Order by selecting it from Subcontract Change field and entering a Task ID in the Task ID field. 

2. Apply line to new Subcontract Change Order by manually entering Change Order Number. The Task ID will be automatically generated for you. The system will 

then prompt you to decide if you want to create the Change Order now or when the PCI is posted. To keep the manually entered number, you must select create 

now option.  If you opt for when it is posted, the system will convert your manual numbering to “TBD”. 

3. Apply the line to next available Subcontract Change Order by entering the code “TBD” (To be determined) in the Subcontract Change field and the Task ID in 

the Task ID field. The system will ask you if you want to create the Change Order now or when the PCI is posted. 
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Records & Fields Affected 

Job Costing Budget 

 

If the Transfer Change Order included changes for the JC Cost Budget Amount for the Cost Codes & Category, the Budgeted Amount and Projected Final fields are 

changed accordingly. 

If the Transfer Change Order included changes for the JB Original Budgeted Revenue Amount, the Budgeted Revenue Amount field is changed accordingly. 
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Job Billing Contract 

 

The Budg. Billing Amt fields are changed by the transfer amounts for the Cost Codes & Categories. 
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Subcontract 

 

If the Transfer Change Order was related to a Subcontract, and it included a change for the JC Cost Budget Amount for the Cost Code & Category being handled by the 

Subcontract, the Subcontract’s Changes To Date and Revised fields will be updated accordingly. 

NOTE: A Subcontract’s Contract Value is the JC Cost Budget Amount (not JB Revenue Budget Amount) for the Subcontract’s SOV Lines. 
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Contract Forecasting – JSP 

Cost Status Query (Category) – xProjects Screens 

 

If the Transfer Change Order included a change for the JC Cost Budget Amount for the Cost Codes & Categories, the Internal And Transfer CO fields and the other 

highlighted fields are changed accordingly. 

Budget Status Query (Category) – xProjects Screens 

 

If the Transfer Change Order included a change for the JC Cost Budget Amount for the Cost Codes & Categories, the Internal And Transfer CO fields and the other 

highlighted fields are changed accordingly. 
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Original Budget 

Overview – Original Budget PCIs 
PCIs of the Original Budget type are used to change a Cost Code and Category’s JC Original Cost Budget Amount and/or JB Original Revenue Amount, if the Job has 

been started using the Start Job screen (program: JCJOBDAT; standard path: JC > Job > Start Job): 

1.  JC Original Cost Budget Amount 

 
Sample of Cost Status Query (Category) screen; standard path: xProjects > Budget & Cost Management > Cost Status Query (Category) 

As shown above, a Cost Code and Category’s JC Original Cost Budget Amount is displayed by the Cost Status Query screen. 

2.  JB Original Revenue Budget Amount 

 
Sample of Budget Status Query (Category) screen; standard path: xProjects > Budget & Cost Management > Budget Status Query (Category) 

As shown above, a Cost Code and Category’s JB Original Revenue Budget Amount is displayed by the Budget Status Query screen: 

 

 

 



26  Original Budget PCI Basics (ADF) - Quick Guide  

Enter PCI – Screen 

General – Tab 

 

On the General tab of the Enter PCI screen, select “OBC” via the Type field (Original Budget PCI type) and select its Approval Status via the Status field. 
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Detail – Tab (Parameters for PCI) 

 

Main Change Order Parameters 

On the Detail tab, click the [Insert] button (framed above) and enter details for the following fields: 

1. Job 

Auto-populated with Project’s associated Job. 

2. Cost Code 

Cost Code being updated. 

3. Category 

Category of the Cost Code being updated.  
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4. Final Amount 

If the Cost Code & Category’s JC Original Cost Budget Amount (displayed by Cost Status Query screen, as shown below) is to be changed, enter the amount 

in this field. 

 

5. Billing Amount 

If the Cost Code & Category’s JB Original Revenue Budget Amount (displayed by Budget Status Query screen, as shown below) is to be changed, enter the 

amount in this field. 
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Records & Fields Affected 

Job Costing Budget 

 

If a change for the JC Original Cost Budget was made, the Budgeted Amount and Projected Final fields for the Cost Code & Category are changed accordingly. 

If a change for the JB Original Budgeted Revenue was made, the Budgeted Revenue Amount field is changed accordingly. 
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Job Billing Contract 

 

If a change for the JB Original Revenue Budgeted was made, the Budg. Billing Amt field is changed by the change amount for the Cost Code & Category. 

Subcontract 

Subcontracts are not changed by Original Budget PCIs. 
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Contract Forecasting – JSP 

Cost Status Query – xProjects Screens 

Cost Status Query 

 

If a change for the JC Original Cost Budget was made for the Cost Code, its Original Budget field (only changeable via Original Budget PCIs) and the other highlighted 

fields are changed accordingly.  

Cost Status Query (Category) 

 

If a change for the JC Original Cost Budget was made for the Cost Code & Category, its Original Budget field (only changeable via Original Budget PCIs) and the other 

highlighted fields are changed accordingly. 
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Budget Status Query – xProjects Screens 

Budget Status Query 

 

If a change for the JB Original Revenue Budget was made for the Cost Code & Category, its Original Revenue Budget field (only changeable via Original Budget PCIs) 

and the other highlighted fields are changed accordingly. 

Budget Status Query (Category) 

 

If a change for the JB Original Revenue Budget was made for the Cost Code & Category, its Original Revenue Budget field (only changeable via Original Budget PCIs) 

and the other highlighted fields are changed accordingly. 

 


